As of 1/12/2024

% % Washington Metropolitan Area Transit Authority (WMATA) Actionable ltems Progress

Overview of Internal Corrective and Preventive Actions (iCAPA)

B Closed In Development B closed Under Review In-Development
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"An iCAPA is a management tool used to ensure actionable items are completed, including specific actions, milestone schedules, action owners, budget, performance and verification strategies
“Actionable Items are individual, definable actions that make up each iCAPA and provide evidence of completion 1of7 Prepared by the Department of Quality Assurance, Internal Compliance and Oversight (Quality)
*Under Review status includes items that are under review by Quality and items where action owners are addressing Quality comments after review


https://www.wmata.com/initiatives/transparency/upload/Internal-Review-Detailed-Tracker.pdf

2018 Quality Internal Reviews - Transit Operations To view the detailed progress on iCAPASs, visit Internal Review Detailed Tracker
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"An iCAPA is a management tool used to ensure actionable items are completed, including specific actions, milestone schedules, action owners, budget, performance and verification strategies
“Actionable Items are individual, definable actions that make up each iCAPA and provide evidence of completion 20of7 Prepared by the Department of Quality Assurance, Internal Compliance and Oversight (Quality)
*Under Review status includes items that are under review by Quality and items where action owners are addressing Quality comments after review
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2019 Quality Internal Reviews - Transit Operations To view the detailed progress on iCAPASs, visit Internal Review Detailed Tracker
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"An iCAPA is a management tool used to ensure actionable items are completed, including specific actions, milestone schedules, action owners, budget, performance and verification strategies
“Actionable Items are individual, definable actions that make up each iCAPA and provide evidence of completion 30of7 Prepared by the Department of Quality Assurance, Internal Compliance and Oversight (Quality)

*Under Review status includes items that are under review by Quality and items where action owners are addressing Quality comments after review
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2020 Quality Internal Reviews - Transit Operations To view the detailed progress on iCAPASs, visit Internal Review Detailed Tracker
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*Under Review status includes items that are under review by Quality and items where action owners are addressing Quality comments after review
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2021 Quality Internal Reviews - Transit Operations To view the detailed progress on iCAPASs, visit Internal Review Detailed Tracker
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"An iCAPA is a management tool used to ensure actionable items are completed, including specific actions, milestone schedules, action owners, budget, performance and verification strategies
“Actionable Items are individual, definable actions that make up each iCAPA and provide evidence of completion S5of7 Prepared by the Department of Quality Assurance, Internal Compliance and Oversight (Quality)
*Under Review status includes items that are under review by Quality and items where action owners are addressing Quality comments after review


https://www.wmata.com/initiatives/transparency/upload/Internal-Review-Detailed-Tracker.pdf

2022 Quality Internal Reviews - Transit Operations To view the detailed progress on iCAPASs, visit Internal Review Detailed Tracker

iCAPAs'

Description Final Report Release Date iCAPAs Status Bar

% 1 Department of Safety EMAC & OSH February 2022 260 7;# - - - =
é 2 Office of Track and Structures February 2022 11 omw
-.E 3 Car Track Equipment Maintenance May 2022 159 D%—w% = = - = = = = = =
:E‘: 4 Structures, Maintenance, and Inspection August 2022 251 Dﬁ/ - - = - - —
= 5  Office of Car Maintenance August 2022 262 W_w% = - - = - - - - =
6  Silver Line Safety Certification February 2022 3 om = - - ~
g 7 Advanced Mobile Flaggers Contract Oversight April 2022 131 W—w% = = - = = = = = -
g 8  Engineering Modification Instruction Process (ENGA) June 2022 fé = = - - - - - - - o —
g 9  Structure Maintenance, Training, and Engineering - Leak Mitigation July 2022 % Om - - - —
E‘ 10 ATC Maintenance, Training, and Engineering - Track Circuits July 2022 134 omw
%: 11 Car Maintenance Road Mechanics August 2022 § Dm/ - - - - —
i 12 Engineering Modifications Instruction Process - CMOR September 2022 130 Dm - - - - - o =
13 MetroBus Mid-Life Overhaul October 2022 3 —

10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

(oo}
Q.
X

3 ]
April 2022 8

10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

14 MetroAccess Services

—
‘)
Q.
X

Service
Delivery

iCAPAs 53 e

ACtiOI’]ab|e [tems 1 93 0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 10‘0%

2022 iCAPAs Total

"An iCAPA is a management tool used to ensure actionable items are completed, including specific actions, milestone schedules, action owners, budget, performance and verification strategies
“Actionable Items are individual, definable actions that make up each iCAPA and provide evidence of completion 6 of 7 Prepared by the Department of Quality Assurance, Internal Compliance and Oversight (Quality)
*Under Review status includes items that are under review by Quality and items where action owners are addressing Quality comments after review
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2023 Quality Internal Reviews - Transit Operations To view the detailed progress on iCAPASs, visit Internal Review Detailed Tracker
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"An iCAPA is a management tool used to ensure actionable items are completed, including specific actions, milestone schedules, action owners, budget, performance and verification strategies
“Actionable Items are individual, definable actions that make up each iCAPA and provide evidence of completion 7 of7 Prepared by the Department of Quality Assurance, Internal Compliance and Oversight (Quality)
*Under Review status includes items that are under review by Quality and items where action owners are addressing Quality comments after review
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