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Purpose and Scope 

On June 29, 2018 the Office of Quality Assurance, Internal Compliance & Oversight (QICO) issued an internal review report 

regarding Metrobus New Vehicle Acquisition. This internal Corrective and Preventive Action (iCAPA) has been developed to 

address required action QICO-NVAB-18-01 and the associated finding(s). 

Required Action 

QICO-NVAB-18-01 Office of Bus Maintenance (BMNT) 

Transit Asset Management Office (TAMO) 

Department of Information Technology (IT) 

Elevated X 

Establish a central repository for change management, program related document control and written correspondence. 

Applicable Finding(s) 

- F-NVAB-18-01: Utilization of a central repository for document control and change management is essential for the 

effective program management.   

o Measure: Change Management

o Risk: (Service Delivery – Elevated)

Action Plan Overview 

TAMO will collaborate with BMNT and PRMT to develop a business use case. This will identify BMNT’s requirements for a 

central repository for document control, change management, and communication. Once established, these requirements 

will be presented to IT for a technical software solution and implementation.  

Business Impact – Budget/Cost Estimate 

New/Expanded Initiative or Process – A new initiative needs to be created or a current process/procedure needs to be 

substantially expanded to address the Required Action. Additional resources will be required to address these initiatives. 
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PLAN STRUCTURE 

Actionable Items Description Responsible Party1 Est Start2 Est End3 

Business Use 

Case 

TAMO to collaborate with BMNT and PRMT, 

to develop and submit a written business use 

case identifying all business requirements for 

establishing a central repository for new bus 

acquisition.  

Gregory Collins 

(TAMO) 

Supporting Office4: 

Barry Goldman 

(BMNT) 

Lisa Dunlap 

(PRMT) 

07/23/18 10/24/18 

Determine 

Software 

Application 

IT to provide a software solution, functional 

requirements, non-functional requirements, 

and system requirements that meet the 

business requirements of the presented 

business use case, to include resources, 

funding, and a training plan. 

Robert Dunham 

(IT-APPS) 
10/25/18 11/21/19 

Program 

Implementation 

Review and revise existing SOP 3.18 Lifecycle 

of a Bus, incorporating the software solution, 

and roles and responsibilities into the business 

process. BMNT will submit the SOP and 

evidence of distribution. 

Barry Goldman 

(BMNT) 
12/02/19 02/05/20 

QICO CAP 

Verification 

Report 

QICO will evaluate actionable items submitted 

to confirm there is reasonable evidence that 

the findings and this required action have 

been resolved, taking into account the 

actionable item descriptions and performance 

measures. 

QICO 02/06/20 03/05/20 

Completion Documentation & Performance Measures 

- A completed TAMO business use case. 

- Updated SOP 3.18 and evidence of distribution/awareness. 

- A working central repository that meets the requirements established in the business use case. 

1 In the event of personnel or departmental changes, responsibilities for actionable items shall transfer to the new leadership. 
2 Est Start – Estimated Start Date. 
3 Est End – Estimated Completion Date. 
4 Offices designated as supporting roles provide subject matter expertise to responsible parties during action development and are not 

directly responsible for delivery of actionable items listed above. 
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Purpose and Scope 

On June 29, 2018 the Office of Quality Assurance, Internal Compliance & Oversight (QICO) issued an internal review report 
regarding Metrobus New Vehicle Acquisition. This internal Corrective and Preventive Action (iCAPA) has been developed to 
address required action QICO-NVAB-18-02 and the associated finding(s). 

Required Action 

QICO-NVAB-18-02 Office of Bus Maintenance (BMNT) Low X 

Establish a detailed training plan, including the training modules, targeted audience, delivery dates and location. Retain 
training records within ELM and/or a central repository. 

Applicable Finding(s) 

- F-NVAB-18-02: Effective training on new vehicles and/or systems prior to entering service is required to ensure proper 
fleet operation and maintenance.  

o Measure: Skills Management
o Risk: (Service Delivery – Low)

Action Plan Overview 

Establish a training plan and modules for new vehicles and/or systems prior to entering service. 

Business Impact – Budget/Cost Estimate 
Process Improvement – A current process/procedure needs to be optimized to address the Required Action. This type of 
initiative does not need additional resources because current manpower will be used to improve the process. 
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PLAN STRUCTURE 

Actionable Items Description Responsible Party1 Est Start2 Est End3 

Review and 
Revise SOP 
3.18 

BMNT will review and revise the training 
requirements in SOP 3.18 Lifecycle of a Bus. 
BMNT will submit SOP and evidence of 
distribution. 

Barry Goldman 
(BMNT) 

07/23/18 07/31/19 

Establish a 
Training Plan 

BMNT will develop a training plan for necessary 
personnel on new buses and/or systems. 

Barry Goldman 
(BMNT) 

07/23/18 07/31/19 

Training 
Records 
Management 

BMNT will document all training using ELM 
and/or a future central repository for records 
management. 

Barry Goldman 
(BMNT) 

07/23/18 01/02/19 

QICO CAP 
Verification 
Report 

QICO will evaluate actionable items submitted to 
confirm there is reasonable evidence that the 
findings and this required action have been 
resolved, taking into account the actionable item 
descriptions and performance measures. 

QICO 01/03/19 02/06/19 

Completion Documentation & Performance Measures 

- BMNT will submit a training plan and ELM records for 3 months after the first bus is delivered in the base year of RFP 
FQ18001. 

1 In the event of personnel or departmental changes, responsibilities for actionable items shall transfer to the new leadership. 
2 Est Start – Estimated Start Date. 
3 Est End – Estimated Completion Date. 
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Purpose and Scope 

On June 29, 2018 the Office of Quality Assurance, Internal Compliance & Oversight (QICO) issued an internal review report 
regarding Metrobus New Vehicle Acquisition. This internal Corrective and Preventive Action (iCAPA) has been developed to 
address required action QICO-NVAB-18-03 and the associated finding(s). 

Required Action 

QICO-NVAB-18-03 Office of Bus Maintenance (BMNT) Elevated X 

Provide monthly manufacturer supplied analysis of the defects, including trends and the actions taken to improve those 
trends. For future procurements, include a contractual requirement that identifies the targeted number of defects per bus 
and the actions to be taken in case of deviation. 

Applicable Finding(s) 

- F-NVAB-18-03: Adequate manufacturer’s oversight is essential to improve the quality of the buses being delivered.  
o Measure: Quality Control
o Risk: Service Delivery – Elevated

Action Plan Overview 

Business Impact – Budget/Cost Estimate 
Process Improvement – A current process/procedure needs to be optimized to address the Required Action. This type of 
initiative does not need additional resources because current manpower will be used to improve the process. 
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PLAN STRUCTURE 

Actionable Items Description Responsible Party1 Est Start2 Est End3 

Perform 
Analysis of 
Defects 

Request for the manufacturer to provide 
monthly analysis reports of the defects reported 
on snag sheets, including trends and the actions 
taken to improve those trends.  

Barry Goldman 
(BMNT) 

10/31/18 06/26/19 

QICO CAP 
Verification 
Report 

QICO will evaluate actionable items submitted to 
confirm there is reasonable evidence that the 
findings and this required action have been 
resolved, taking into account the actionable item 
descriptions and performance measures. 

QICO 07/01/19 08/03/19 

Completion Documentation & Performance Measures 

- BMNT will submit 6 months of manufacturer monthly analysis reports of the defects, including trends and actions to be 
taken. 

1 In the event of personnel or departmental changes, responsibilities for actionable items shall transfer to the new leadership. 
2 Est Start – Estimated Start Date. 
3 Est End – Estimated Completion Date. 
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