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Vision 

The Best Ride in the Nation 
 
 
 

Mission 
Provide the nation’s best transit service 

to our customers and 
improve the quality of life in 

the Washington metropolitan area 
 
 
 

Values 
Safety and Security 

Professionalism 
Integrity 

Continuous Improvement 
Respect for All 

 
 
 

Goals 
Retain and Attract the Best and Brightest 

Create a Safety Culture 
Deliver Quality Service 

Use Every Resource Wisely 
Maintain and Enhance Authority’s Image 
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Profile of the Authority 
 

On February 20, 1967, the Authority was created by an interstate compact (the Compact) through 
legislation passed by the District of Columbia, the State of Maryland, the Commonwealth of Virginia and 
the U.S. Congress. The Authority‘s purpose is to plan, build, finance and operate a balanced 
transportation system in the National Capital area.  In fulfillment of this goal, the Authority provides the 
region with three coordinated types of transportation services: rail (Metrorail), bus (Metrobus) and 
paratransit (MetroAccess).  
 
Construction of the Metrorail system began in December 1969.  Later, by February 1973, four area bus 
companies were acquired forming the basis for the Metrobus system.  And in May 1994, MetroAccess, 
the paratransit service for mobility impaired passengers unable to use fixed route transit service, began 
operation. 
 
On January 13, 2001, the Authority completed the original 103-mile Metrorail system with the opening of 
the 6.5 miles extension of the Green Line from Anacostia to Branch Avenue.  And in the second quarter 
of fiscal year 2005, three Metrorail stations and approximately 3.2 miles of track were added to the 
Metrorail system resulting in a total of 86 stations and approximately 106.1 miles of track. 
 
The Authority serves a population of approximately 3.4 million within a 1,500-square–mile area.  Its 
transit zone consists of the District of Columbia, the suburban Maryland counties of Montgomery and 
Prince George’s and the Northern Virginia counties of Arlington, Fairfax and Loudoun, as well as the 
Northern Virginia cities of Alexandria, Falls Church, Fairfax, Manassas and Manassas Park. 
 
Metrorail carries the second largest number of passengers and Metrobus carries the fifth largest number 
of passengers in the nation. 
 
Organizational Structure  
The Authority is governed by a board of six Directors and six Alternates, composed of two Directors and 
two Alternates from the states of Maryland and Virginia, and the District of Columbia.  The Board of 
Directors (Board) determines policy for the Authority.  
 
Subject to policy direction and delegations from the Board, the General Manager (GM) is responsible for 
all activities and functions of the Authority.  The GM directs staff in implementing and carrying out 
programs and initiatives of the Authority.   
 
 
Budget 
The Authority’s annual budget serves as the foundation for its financial planning and control. The GM 
and staff prepare and submit the budget to the Board for approval. The budget is divided in two broad 
categories: operating and capital costs. 
 
It is the responsibility of each cost center to administer its operation in such a manner to ensure that the 
use of the funds is consistent with the goals and programs authorized by the Board and that approved 
spending levels are not exceeded. 
 
For fiscal year 2008, the Authority had an approved budget of approximately $2.2 billion with the largest 
portion, $1.18 billion, including debt service, dedicated to operating the system. The budget contained 
approximately 11,000 authorized staff positions. 
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Economic Condition 
 

Local Economy   
The Authority is located in the nation’s capital and therefore, its operation is influenced by the economic 
conditions of the Maryland and Virginia jurisdictions in the Washington metro area.  The area is 
benefiting from increased investment in telecommunications and government spending, which enable 
the economy to avoid a recession.  The local economic indicators are mixed.  Payroll employment 
growth is accelerating.  However, turmoil in financial markets and the rapid cooling of a once red-hot 
housing market are weighing heavily on growth. 
 
The increase in federal outlays geared toward defense and life sciences is driving renewed growth in 
both the adjacent Maryland jurisdictions and the District of Columbia.  Northern Virginia is posting stable 
growth, despite the significant housing correction, due to increased investment in telecommunications 
and government consumption. 
 
Economic forecasters predict that the housing correction will be an obstacle to the area through the near 
term, but the elevated flow of the federal dollars will keep the economic engine from stalling.  The 
presence of the federal government, a highly educated workforce, recovering housing affordability, 
relatively favorable population trends and strength as a distribution, technology, and life-sciences hub 
will enable this area to maintain above average growth with respect to its Northeast counterparts over 
the forecast horizon. 
 
Long-term Financial Planning  
The Authority and the local jurisdictions developed and executed a formal long-range comprehensive 
funding agreement for capital improvements, commonly known as “Metro Matters”. This is the fifth year 
of the six-year $4.3 billion Metro Matter program. Metro Matters uses a pay-as-you-go funding strategy 
and has the following six main components: 
    

 Infrastructure Renewal Program: including Metrorail and Metrobus maintenance  
and rehabilitation, 

 Rail Car Program: including purchase of new rail cars, the upgrade of power and 
signal systems required for eight-car train operations and modifications to facilities 
to create additional maintenance capacity for fleet expansion, 

 Bus Program: including purchase of advanced technology buses to address 
overcrowding, regional bus stop database, maps and stop improvements, and 
analysis of future service requirements, 

 Security Program: including providing a continuity of operations, mainly in the 
form of a alternative operations control center 

 System Expansion Program: including providing  for future investments,  
 Credit facility: including providing funds as required. 
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Board of Directors 

 
 
 
 Chairman Christopher Zimmerman 
   Virginia 
 
 Vice-Chairman Jim Graham 
   District of Columbia 
 
 Second Vice-Chairman Peter Benjamin 
   Maryland 
 
 Directors Catherine Hudgins 
   Virginia 
    
   Emeka C. Moneme 
   District of Columbia 
   (Until July 2008)   
    
   Neil Albert 
   District of Columbia 
   (Started November 2008) 
 
   Elizabeth M. Hewlett 
   Maryland 
 
 Alternate Directors William D. Euille 
   Virginia 
 
   Jeffrey C. McKay 
   Virginia 
 
   Marion Barry 
   District of Columbia 
 
   Anthony Giancola, P.E. 
   District of Columbia 
 
   Gordon Linton 
   Maryland 
 
   Marcell Solomon 
   Maryland 
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General Manager’s Executive Leadership Team 

 
 
 
 

 General Manager John B. Catoe, Jr.  
    
 Deputy General Manager, Gerald Francis 
  Chief Operating Officer 
 
 Chief of Staff Shiva Pant  
 
 Assistant General Manager, Nat Bottigheimer 

 Planning and Joint Development 
    
 Assistant General Manager, Andrea Burnside 
  Workforce Services    
    
 Assistant General Manager, Christian T. Kent 
  Access Services   
     
 Assistant General Manager, H. Charles Woodruff 
  and Chief Financial Officer (Until July 2008) 
  
   Carol Dillon Kissal  
    (Started July 2008)  
  
 Assistant General Manager, Dave J. Kubicek 
  Rail Operations Delivery  
   
 Inspector General Helen Lew 
   
 Chief Administrative Officer Emeka C. Moneme 
   (Started August 2008) 
 
 General Counsel Carol B. O’Keeffe   
  
 Assistance General Manager, Suzanne Peck 
  Information Technology and   
  Information Officer   
 
 Assistant General Manager, Jack Requa  
  Operations Services 
 
 Assistance General Manager, Milo Victoria 
  Bus Operations   
 
 Assistant General Manager, Sara Procacci Wilson  
  Corporate Strategy and 
  Communication   
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Organizational Chart 
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Management's Discussion and Analysis 

Bonds and Other Debt (Continued) 

Additional information on the Authority's bonds and other debt can be found in note 6 on pages 37-39 of 

this report. 

Lease Obligations 

Information on these transactions can be found in note 11 on pages 53-54 of this report. 

Economic Factors 

Employment in the Washington, D.C. metropolitan area was stable throughout the Fiscal Year performing 

above the national average. According to the U.S. Department of Labor, Bureau of Labor Statistics, the 

employed labor force was 2.9 million at June 2008, an increase of 25,000 jobs or 0.8 percent. The region 

benefits from a low unemployment rate of 3.9 percent at June 2008. This compares favorably with the 

national unemployment rate of 6. 1 percent at June 2008. The region is the seat of the federal government, 

which accounts for more than 32.0 percent of the region's economy, according to George Mason University 

Center for Regional Analysis. 

Requests for Information 

This financial report is designed to provide interested readers with a general overview of the Authority's 

finances. Questions concerning this report or requests for additional financial information should be 

directed to the Office of Accounting, Washington Metropolitan Area Transit Authority, 600 Fifth St., NW, 

Washington, D.C. 20001, telephone number (202) 962-1602. 
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