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Madam Chairman, Ranking Member Bond, and members of the Committee,
thank you for the opportunity to testify before you today. |1 am Richard Sarles, General
Manager of the Washington Metropolitan Area Transit Authority, known as WMATA or
Metro.

| began my service as Metro’'s General Manager over one month ago. My
career in rail and public transportation has spanned 40 years, during which time |
worked with the Port Authority of New York and New Jersey, Amirak, and most
recently, New Jersey Transit. | have used the Metro system many times, and have
always been impressed by Metro's services and how well they are delivered. But
Metro is no longer new. We have requested an appropriation of $150 million in federal
fiscal year 2011 1o help us address some of the challenges associated with our aging
system. As you consider that request, | want to let you know what Metro is doing to
move forward on improving our system’s safety, reliability, and financial stability.

Safety

As the Subcommittee is aware, this region experienced an unprecedented
tragedy on June 22 of last year, when two Metrorail trains collided on the Red Line
north of the Fort Totten station. Nine people lost their lives and dozens of others were
injured in an accident that has had ripple effects throughout the transit industry. The
National Transportation Safety Board's (NTSB) investigation of the accident has
focused on technological issues, not human error, as the key factor leading to the
collision, and as a result, transit and rail providers across the country have been re-
examining their track signaling systems for signs of the same potential failure that
caused the June 22 accident.

The NTSB’s final report on the accident has not yet been issued, but Metro has
already taken steps to improve safety on the rail system. We have been operating
trains in manual mode since the accident, and we will continue to do so until the NTSB
report is issued and any necessary modifications are completed. We have increased
the frequency of computerized testing of track circuits, and we are holding the
performance of those circuits to a higher standard than previously required. In
addition, as recommended by the NTSB, we are working with a contractor to develop a
real-fime monitoring system which will provide an alert should a track circuit fail.

In addition to the June 22 accident, Metro has experienced a number of other
incidents over the past year that require us 1o re-assess the way that we go about
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ensuring the safety of our customers and employees. Our internal assessments and
findings regarding safety have been supplemented by external agencies’ reports, such
as the March 2010 audit of Metro’s safety program by the Federal Transit
Administration, requested by Senator Mikulski. These external reports have been and
will be critically important in helping Metro identify where we need to improve with
regard to safety. We have learned even from those incidents which were not
hazardous in nature, such as the May 5™ emergency braking near the Wheaton
station. Although there were no hazardous conditions present, we have taken action
to improve reporting of such incidents to our operations control center and our
oversight agencies.

The following section describes a number of other actions that we have taken in
recent months to address both internal and external findings in the areas of staffing,
communications, track worker protection, and rail operations.

Staffing

The FTA audit and other assessments have identified lack of sufficient safety
staff and expertise as an issue at Metro. To address that issue, Metro has hired a new
Chief Safety Officer, James Dougherty, who began his duties on April 19. Mr.
Dougherty brings 25 years of experience in transit safety, occupational safety and
health, industrial hygiene and environmental protection, and he will report directly to
me. In addition, we have filled six of 12 new positions in the safety depariment, and
we expect to fill the remaining vacancies within 60 days. These new positions will help
us to effectively investigate incidents/accidents, review and document safety policies
and procedures, ensure safety protocols are in place and implemented, and analyze
safety trends. We have also arranged for needed fraining for our safety personnel with
the Transportation Safety Institute, an arm of the U.S. Department of Transportation,
with seven courses scheduled through September.

Communications

Lack of communications across and within departments has also been cited in
various reports as a problem at Metro. We have recently begun several new
communications initiatives. For example, to improve communication between the
Safety Department and operational personnel, we now have safety officers assigned
to each bus and rail division. These safety officers participate in regular meetings of
the front-line staff in their division, as well as interacting on a daily basis with
operations employees on safety-reiated matters.

In addition, my predecessor held six “Safety Action Report Out” meetings with
80 front-line superintendants to increase their awareness and accountability regarding
safety. | intend to continue those meetings on a regular basis. We have also
established a cross-departmental Safety Action Team tasked with finding ways to
create a safer organization. The Team’s first initiative is designed to further improve

2




communications with front-line employees to ensure that safety-related information, as
well as other messages, reaches all employees regardless of their work location.

Track Worker Protection

Employees who work on and around our track areas are exposed to dangerous
situations each day they come fo work. Protection of these workers must be robust
and effective. Metro is committed to improving our current practices and has
established a cross-departmental Roadway Worker Protection Work Group which
includes representatives from several Metro departments, union representatives, and
representatives from FTA and TOC. This group has drafted a new roadway worker
protection manual which has been submitted to the TOC for review. The group is also
in the process of developing a new roadway worker training plan, and will also test and
evaluate new technologies and processes for use in the Metro system; these activities
are expected to be complete by the Fall of 2010.

Metro’s track environment shares certain characteristics with other transit and
rail systems, and we have reached out to our peers to learn from them and share best
practices. Metro conducted a workshop in January with peer transit agencies, FTA,
TOC, and union representatives, and convened a roundtable discussion in April with
the Federal Railroad Administration and inter-city rail operators. The results of these
discussions are reflected in the new draft manual and will be included in the training
regimen being developed by the Roadway Worker Protection Work Group.

Rail Operations

In addition to the operational changes implemented in response to the June 22
accident, discussed above, Metro is continuing to respond to earlier NTSB
recommendations. We expect to award a contract in the near future to begin building
the cars to replace our oldest vehicles, the 1000 series cars, as the NTSB has
recommended. In addition, we are continuing to add rollback protection for rail cars
operating in manual mode, another NTSB recommendation. About half of our fleet
currently has such protection, and we are working to install it on the remaining cars
with completion anticipated by the end of calendar year 2012.

Six-month Action Plan — Safety

While we have made progress with regard to safety, we still have work to do.
We have established the following safety-related priorities:

» Fill remaining safety department vacancies and increase fraining.
Specifically, we must continue to have front-line safety briefings while we
develop more effective right-of-way training and identify other needed training
for front-line staff. In addition, we have begun labor relations training for




supervisors of represented employees, re-emphasizing the supervisors’ role in
safety; we intend to complete that training by the end of 2010.

Continue accelerated close-out of open safety-related audit findings. With
the approval of the TOC, Metro develops corrective action plans (CAPs) in
response to findings from both external and internal audits and investigations.
Metro has closed 190 CAPs since 2007, with the rate of closure increasing
significantly in recent months. Currently 85 CAPs remain open (including CAPs
that were recently added in response to the TOC's Roadway Worker Protection
study and internal safety audits). | have communicated to Metro staff that
continuing to close CAPs promptly is a top priority. | am particularly focused on
responding to the recommendations in the FTA audit; we submitted a CAP for
that audit to FTA on April 29. (Please see attachment #1 for details.)

Develop incident tracking and safety management reporting system. We
are taking advantage of improvements in technology to develop a web-based
tool to allow for communication of safety-related information and tracking across
departments. Development is expected to be complete by the end of August
2010.

Encourage near-miss reporting, including anonymous hotline and
strengthened whistieblower protection. David Gunn's report cited Metro for
having a “shoot-the-messenger” culture. | am taking steps to end that
perception. | have informed all employees of the existence of a safety hotline
and safety email address through which they can report safety concerns,
anonymously if desired. In addition, we are updating Metro’s whistleblower
protection policy to encourage employees to raise safety-related concerns.

Complete new right-of-way worker protection manual and revisions to
Metrorail Safety Rules and Procedures Handbook (MSRPH). When rules
are outdated or unclear, they tend to be ignored. By Fall 2010 we intend to
complete work on a new set of rules for right-of-way workers as well as an
updated MSRPH, with rules and procedures that are clear, up-to-date, and
effective.

Complete self-assessment of safety-related internal controls and initiate
thorough assessment of safety culture. We intend to complete further self-
assessments in safety-related areas, the first of which is focused on internal
controls. In addition, we have contacted the U.S. Department of Transportation,
the AFL-CIO, and the American Public Transportation Association to seek their
assistance in assembling a team of experts not only to review Metro’s safety
culture, but also to recommend specific measures to improve that culture and to
provide assistance in implementing those recommendations. We intend to
initiate this review by Fall 2010, while recognizing that organizational culture
change is a long-term process.



Service Reliability

According to the Washington Post, "most riders give the [Metro] system high
marks for comfort, reliability and generally the ability to take them where they want to
go.” (“In Survey, Metro Still Gets High Marks after a Year of Low Points,” April 5,
2010). Still, we know that we need to do better. The quality of our customers’
experience is the key to the continued success of our system. We are taking steps to
improve the on-time performance of all of our modes -- Metrorail, Metrobus, and
MetroAccess — as well as the availability of our elevators and escalators which have a
very direct impact on the quality of our customers’ trips.

For Metrorail, we have evaluated ways of improving service reliability through
schedule adjustments and are preparing to implement the first adjustment on the Red
Line. We have also implemented revised 30-, 60-, and 90-day training performance
reviews for newly certified train operators {o ensure that they are meeting our
standards for safe operations and customer service and to provide us with an on-going
source of review regarding the effectiveness of our training programs.

For Metrobus, we are in the process of replacing 148 older buses, with
deliveries between March and September 2010. With newer vehicles we expect
fewer equipment failures, leading to improved service delivery. We have also
reorganized our bus transportation division, retrained operators and supervisors, and
increased supervision of street operations to better monitor and address service
reliability issues. We have implemented NextBus, which provides customers with real-
time bus arrival information by phone or online, and have created a new online service
disruption notification for bus customers. For MetroAccess drivers, we have
developed a new training program and installed Drive-Cam in MetroAccess vehicles to
record incidents for investigation and training purposes.

With regard to elevators and escalators, we are consolidating our command
and maintenance centers to eliminate reporting layers and improve accountability, a
process which we expect to have fully implemented by the end of June 2010. Also by
June, we intend to have restructured our technicians’ shifts to create rapid response
teams with responsibility for maintenance and repair in defined geographic areas.

Six-month Action Plan — Service Reliability

I have established the following priorities regarding service reliability:

» Increase training for front-line employees and supervisors. Specifically, we
intend to provide additional training to all station managers with a renewed
emphasis on customer service, as well as complete training that we have
already begun related to the reorganization of our bus department, designed to
improve management of operators, reduce accidents, and improve service.




Create transparent performance fracking & reporting systems. New
performance measurement tools are currently under development, including
web-based dashboards, a monthly vital signs report of key performance
indicators, and an annual performance report to assess what is working well,
what is not, and why. By the end of June 2010 we expect to release many of
these new tools publicly to foster increased accountability and transparency.

Revise inspection and maintenance procedures to accommodate changes
in operations. As in the area of safety, our rules and procedures for
inspections and maintenance need to be clear and relevant for our current
operating environment. With changes in place related to manual operation and
restricted speeds, our new vertical transportation command center, efc., we
must start revising our related procedures accordingly.

Pilot Metrorail schedule adjustment on Red Line. As | mentioned earlier, we
intend to adjust schedules on the Red Line to improve service reliability and the
quality of the customers’ experience. The new schedules will reflect reality and
aliow for more time for customers to board and alight the trains at our busiest
stations, and will involve more 8-car trains running to the ends of the line, which
will maintain our passenger throughput capacity for the Red Line as a whole.

Initiate external assessment of elevator/escalator maintenance and repair
programs. We intend to contract with outside experts to conduct a review of
these programs in order to assess their efficiency and effectiveness and make
recommendations for additional improvements.

Continually re-emphasize safety and state of good repair as top priorities.
Maintenance of vehicles, track, structures, signais, and other infrastructure in a
state of good repair has a direct impact on the safety and reliability of the Metro
system, as it does for every transit agency in the country. [f the condition of the
Metro system is allowed to degenerate further, issues related to service
reliability will continue to increase. The most effective action we can take to
improve reliability is to improve the physical condition of our system.

Financial Stability

Now let me turn to a topic which is integrally related to our ability to improve

service reliability — Metro’s budget and current funding constraints. Metro's proposed
fiscal year 2011 budget totals $2.1 billion. That total is composed of Metro’s operating
budget, which supports the daily delivery of transit service (including personnel costs,
fuel and propulsion costs, etc.), and the capital budget, which funds investments in the
vehicles, equipment, facilities, and infrastructure of the transit system. Sources of
funding for those needs include state and local funds; federal funds (primarily for
capital costs); passenger fares and parking revenues, and other sources (such as
advertising and fiber optic revenue). Passenger fares cover about half of the cost of
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Metro’s operations; broken out by mode, they cover more than 70% of Metrorail
operations, about 30% of Metrobus operations, and 5% of MetroAccess operations.

OPERATING BUDGET

Fiscal year 2011 is likely the most difficult year, financially speaking, that Metro
has ever had to face. The economic slowdown is having a continued impact on Metro,
as it is across the country. For the transit industry as a whole, the economic slowdown
has meant that ridership and revenue are down, while costs continue to go up.

Despite the encouraging ridership numbers that Metro has experienced in the
last few weeks, Metrorail ridership for fiscal year 2011 is projected to be just 2% above
the FY 2009 levels, and on Metrobus, ridership growth over 2009 levels is only
projected to be 1.5%. These projections are primarily due to continued high
unemployment in the region combined with reduced spending by consumers. Lower
Metrorail ridership has resulted in less revenue coming in from Metro parking facilities
as well. Major cost drivers in the FY2011 operating budget include the rise in health
care cost (which is in line with national trends), market losses in pension values, the
increasing demand for MetroAccess service, and liability insurance and claims
associated with the June 22 accident.

The imbalance between projected revenues and expenses created a $189
million gap in our fiscal year 2011 operating budget, if jurisdictional subsidies (which
cover about half of our operating costs) were held constant at FY2010 levels. In order
to close that gap, | have proposed a budget that includes further layoffs, fare
increases, some service reductions, and an increase in jurisdictional subsidies.
Metro’s Board is currently considering that proposed budget. Without knowing what
they will decide, it is fair to say that balancing Metro’s FY2011 budget will require hard
choices. When we raise fares or reduce service, we have a direct impact on the
people we serve every day, on their ability to get to jobs, school, medical services, and

recreational opportunities. The economic downturn has affected everyone in this

nation, and unfortunately Metro is not immune.

CAPITAL PROGRAM

Over the last six years, Metro has funded its capital program through a multi-
year agreement with our jurisdictional partners, known as Metro Matters, which expires
June 30, 2010. The stable funding stream provided by Metro Matters allowed us to,
among other things, purchase 667 new Metrobuses to reduce the age of our fleet from
over 10 years to under 8 years; and purchase 122 Metrorail cars, expand rail yard
maintenance and storage facilities, and upgrade power systems to run 8-car trains.

Board Chairman Peter Benjamin’s testimony addresses our capital needs, and |
simply want to reiterate his point that the funding Metro has requested from this
Subcommittee in federal fiscal year 2011 is urgently needed to allow us to maintain the
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Metro system in a state of good repair. (Please see attached spending plan.)
However, due in part to national economic conditions and in part to declining revenues
in the federal Highway Trust Fund, both federal and state/local sources of funding for
capital projects are severely constrained. Even with the new federal funding
authorization and the associated state/local match, these constraints have required
Metro to limit our capital investment for the next six years to only the most critical,
“must-do” safety and system maintenance projects. “Must-do” projects include, for
example, replacement of the 1000 series rail cars; replacement of our oldest buses;
rehabilitation of the oldest segment of our rail fine, and replacement and/or
rehabilitation of decades-old bus facilities. “Must do” projects do not include other
investments that should be made, such as investments to address crowding (more
frequent bus service; more 8-car trains); more elevators/escalators in core stations;
and system and fleet expansion to accommodate projected growth in demand over the
next several decades.

Six-month Action Plan — Budget

By Fall 2010, we intend to accomplish the following objectives related to Metro’s
budget:

> Implement Board-approved FY2011 budget. As | have discussed, the
budget will include job cuts and likely some combination of fare increases and
service reductions in order to fill the $189M projected gap. Successful
implementation of such changes will require timely and effective customer
communication as well as operational changes such as reprogramming of
farecard readers.

» Manage transition from Metro Matters capital funding agreement to next
capital funding agreement, currently being negotiated. | want to note that
the National Transportation Safety Board is expected to issue its final report on
the June 22, 2009 Red Line collision shortly before or during fiscal year 2011,
and that report may contain recommendations that will have a cost associated
with their implementation. Metro is committed to responding to those
recommendations and that response may affect our ability to undertake some of
the projects that have been planned for the next six years, absent additional

funding.

> Initiate a discussion with regional and federal stakeholders on Metro’s
long-term fiscal outlook to identify both challenges and solutions. The
basic challenge is this: the Metro system must be brought into a state of good
repair. Unless there is a renewed commitment to this goal, the system will
continue to degrade.




Conclusion

Madam Chairman, in the Fall of this year, | intend to deliver to Metro’s Board of
Directors an interim performance assessment, along with recommendations for further
improvement, in each of the areas | addressed above: safety, service reliability, and
budget. But you do not have to wait until then to track our progress. Metro is
developing products that will allow the public to see how we are doing on a more
frequent basis. We expect to launch shortly a monthly *Vital Signs” report, which will
initially track operational performance and identify trends, with the goal of expanding
the range of performance metrics to other areas in the future. We also plan to issue
an annual performance report, beginning this September. Metro is committed to
improving transparency and communication with our customers and other
stakeholders, including Congress.

Thank you for the opportunity to testify today. | greatly appreciate your
leadership on these issues, and | hope that you will favorably consider our FY2011
appropriations request. | would be happy to respond to any questions.




0LOZ fHdy

0102 Jequiadag jo
pua Aq weiboid Buuies)
% uejd uonoe sjeal)

010z 'zz judy paneoal
|enosdde pleog
LM JOBIUOD DIBME pUE ajeiiy|

L# JOPUN YJOM JO JUBLUSIE}S Ul papniou]

uejd weiboly Ajajes wialsAs Ul paguosap
weiboid yuswabeuew voneinByuoo wawadw) oL

0102 12603120 Ui weiboid
Buied) mal o Ino [joy

weiboid Buluresy mau
azZljeul |enuBW Mau 3z)jeul

PRy ajgeipuUnos

pue doysyiom ‘payeip uaaq

SeY Jenuel mau paysiigelsa dnoig
Buptiops UOHOS1014 18I0 ABMpeoy

‘MO Burssanoe

alojaq Bujules) 219081 SICIDENUOD ¥ saahojdwae
MOY |l ainsu “sont mau juswajdun oy Buiuien
dojaasp s uonosiold Aem-jo-ubu azijeurd 64

010Z Joquaydag Jo pus
Ag peje|dilos suoisinsi
HOOUPUBH $24Npadold
pue sa|ny flaleg neionspy

300q 8|NJ BSIABL ‘UOHLIN
UM uojjelnsuod pue ssiousbe
1aad o} yoeanno anuLO

unbaq sey sassa00ld puR SWIO) [Bpow
Joj sapusbe ysuel lesd o) yoranno

uoneuswa|dun apim
-Wwa)sAs aloyaq spoedw Aleges 10} pazAjeue ale sonl
Bunesado i seBueyd ainsus o} ssecoid syl g

0102 Jequiaydag
10 pua Ag pajeidwon

voddns 10J0B1U0D Yim
ss8001d Mau jo uBisap WOy

$¢ao0ud
mau e ubisap o} Jaw sey dnolg
Bunuop fjgjes jejuauedapiaiu)

Jauuew BuloB-uo ue vy gjedipiied sjuawpedsp e
salnsua Jeyl sseooud juswabeuew piezey e doppasp
0} uejd eiboud Alajeg walshg ay) slepdn J#

oLoZ

1snbny Jo pus Aq ued
Buiurely g Juswssasse
Spasu enssl 0} J0J0BIUCD

jeacudde pleog
YA “JOBHUOD preme pue ajeijul

1# 1apun YIom JO JUSLIS)E}S Ul papn|ou|

algeoiorad se uoos se Buues
apinoid ‘papasu j| ‘sisAjeuB pIEZBY SpIM-LUIS]SAS
uuopad o] paanbal s|ys oLyl Ausp| of

010Z (dy
Jo pua Ag pajaidwon

diysuoielal 1oa)yal o} uejg
weiboid Alajes Wa)shg asimal
‘WD o} spodal pue sBunasw
QS Apfeam anuiuon

Jebeuey [pasusg) o) Ajosup
spodal mou (0$D) 1eo0 MlBjes JeIy0

FENNERT]
JUD)SISUCD pUE Ajauwn) B UL W 8u} 0} sauoud
Ayajes aesiunwwos o) ueotisod juawpeden) Alejes
do} a4} 4o} ss200id ay) Juatadu pue auysq GH

0Loz ¥snbny yo pus
Ag swdoianap a1a|dwon

sanss) Ajojes pajejes
-gousuBjutew Sujen|eas pue
BuiAnuapt 1oy ssaocud dojaaag

{00}
paseq-gem Jo Juswdopasp pateniu)

siuawannbay/saiiAoe aoueusUIEW

pajejpl-Alajes Jo asurwlopad U0 SILRISUOD
201nosal % suonanpai 19Bpng jo syoedwt Bulpnjou;
"“s)dap ssoioe "ojul pale|aI-AlajeS JO LOIEJILNLWILIOD
annbai 0} ssoooud [puiaiw dojra vy

010z 3snbny jo
pua Ag sseocid azijeulo

paJteys uoneLwoul
Jo Ayjenb pue Buueys
-UOIjeLLIOI 10} 8530010 MBIADY

aaueUdUIEWY/SUCeIado U spodal
Aluow Bulaieaal mou ‘dnoss) Buppiops
Aajes |euswpedapialu] paysige)ss

Rajes uo

spoedw [epuajod 10} pazAjeue Buleq s| uolewIoUl
SiL) 2Insua o] spodal pue UOHEBLLICUI SouBUSIUIEL
2 Buneiado o) ssaooe 8, 1da(] Alejeg esealou| O

010z 3snbny Jo pua Aq
uejd uawiinuoal g Bullels
1da(] Aleles Jo aouBnsSs)

0102 '2Z Iudy panpoal
{erosdde pieog
UM 'J0BNU0S DIEME pue ajeniul

L# J2pUun 3HOM 0 JUSWISIRIS Ul papniou|

Wawpedaq)
Algjeg uiyim asipadxa pue sjaag) Buiye)s
@jenbape 2UNsua 0} JUBLISSISSE JO SHNSB) 95 74

0L0Z 3snbBny j0
pua Ag suoBpUBLIWOIal

puB Spaau paynLap!
Bupnjour ‘voday jeul.|

0102 '2Z Indy paAlaoas
"lenosdde preog
UM “J0BNUO0D plemE pue sleniu|

uoddns Jojoenuoo
10§ yIom Jo Juawalels padolenaq

fenuel seinpascld pue sajny AI9jeS pue

ue|d weiboid A1eyes WeisAs Ul paoads sanagoe
no Aueo 0} 1deq Aegeg 1o} Alessaneu asiuadxe
pUE S82iN0S3l AHIUSPE 0] JUSLUSSASSE 1ONpuos) L

oyeq uonapdwon

sdaig JXaN

uaxye [ suonoy

UCHEPUAWIWIODZY

upny AJojeg uonesIuIWLPY MSUBL] [RI9P94 0LOZ ‘v UDJEN @Y} Ul SUCHEPUSWIWOIaY 0} asuodsay YV LVINM

L# JuswiyoeRy




0L0Z iHdy

010z sequaldasg Jo pus Aq
welBoid Bujuies; g ueld uotoe ajeaID)

glog
‘22 judy panadal jeaciddy pleog

[eacidde
preog W1VINA UM JOEAUOD pleme
pue ajeiu| o) uorssiuuad 3aag

sanianoe Aep-0l-Aep ojul ejeibalu) .
ssaooud
(wD) aoueinssy Aljeny pue ssaosold
Jpny Alajes reusaiul o sjelfaju .
|00) paseq-gem ol sjeIfajut .
‘JHa pue poddns Jopenuos
s pue aoejd uase) sey ssaoold mau ubisep
03 dnoioy Buppopp Ajejes [ejuswpedaplaju)

(1£°6599 HEd HAD 6 U1 payioeds
se) welboud Juswabeuew piezey apim
-wa)shs pue aaisuayaidwos e juaws|dw

olog
1snBny Jo pus ay) Agq pajeiduion

olLoe
'ZZ idy paasoas [eaciddy pieog

jeaoudde
pIeog W1YINAL UNM JORIUOD pleme
pue sl 0} solssiusad )95

"aNSs| I} SSSIPPE OS|E [IM YoM JuawsBeueLl
prezey auy3 1o MOS 1010813100 8L

pue dojaaap 6} W1VINM alinbay G Bupui]

‘suoneywy aoinosal weibord Sunesado pue
|endes jo Jnsal e se Alessaoau ag Aew ey
sanleWS}E (dvD) UBld UCIIDY SAllDalIo))
Bunenjeas Joj soe)d ul sseooid B s1 asay)

12U} 2nSUS O} W LWINM UHM IO T BUIpUT

0102 taquadag Jo pus
oyl AQ %06 pa1Idwos o) st (eoB ay |

‘paystjdwoooe s Yjuow

Jad suognebisasaul sjuapiooe uado
ua) Jse9| je BulsoR Jo ueid Aleaodal
© Jey} yods) M VIV Pue DOL
y3oq ‘uoISsIlUgNS 0EOZ 't ABIN By} U[

"ssauboud
3|021apiSU0D SpeW sABY pue Buipul) siul
SSaIppe 0} DO.L Him ABs0jo Bupjtom ale app

‘SAUNPEICIH UOREGISAAL] JUSPIOTY S, LYINM
pue ueld weiboid Ajajes walsAs sYLVINM
'ruepueis weibold 8,001 W paysige)ss
salnpaootd Buimo|o) suoiebijsaaul

juapioge uado fje 9)2|dwoa o} ueld Alenoosl
e dojaAap 0} ¥ LYINM 24nbay T# Buipuij

oLoZ
1snbny Jo pus ayt Aq pasedwiod)

0102
‘zZ dy paaaoal |eacsddy pleog

[eaoidde
PIEOG WLWINM UIIM JOBIILOCD preme
pue sjeniu| o} ucissiwiad Y985

‘sanpasord pue
sisipaayo Bunsixa o Bujepdn pue Bumainal
u poddns 1010B13UOD BAIS081 ||IM OS[E SAA

Juawipedact Algjes auyl ut Bugipne
ur pags jsuuosiad aaey am Jey] amnsus
1M UBj4 UONOY PUB JusWssassy AlBles ay .

‘L LOZ Jeak repus|ed pue {0z JesA Jepus(es
Joy ueyd Azanooal Jpne AJajes Wi vINAM
lewsajur ue (aaoidde pue maiasl 0] DO L

pue) dojaasp 0} VLVINAA 24nbay Z# BUpuld

"010Z 190weydag Jo pua sy
Aq pajeiduwico g o) suoisiagl HAXSIN

oLoz
‘22 mdy panleosal jeaolddy pleog

[enoidde
pIEog Y1WVINA UIM J0BIJUCD preme
pue slenu| o} uoissiwied yoeg

‘welboid
juswebeuey prezeH pue juswssassy Alajeg
YL 10§ MOS JO1RIUGD BU) Jo ped se papn|out

aq [l {BNUEIY SBINPad0ld pue sainy A19)es
S,V LYINM PUE ddSS U3 Ujog fo ajepdn oy

‘IENUBI SBINPan0Id

pue sany Al24es S Y1VINM 10 ajepdn
puUEB MaIAal Jusadwos pue ‘yBnodoy ‘Ajsuy
2 2ja1dwon 0} w1 VINAA 2:nbay 1# Bupuid

a1eq uola|dwos)

53815 PON

uaxe | suooy

UCIEpLUSWILIoDay

Hpny Alojes V14 010Z ‘¥ UdJBN 92Ul Ul VLVINM O3 31e[aJ Jeyl DO 83 Jo sBuipuly V14 0} asuodsay VIVINM

("p.juo9) 1# Juswyoeny




Washington Metropolitian Transit Authority (WMATA) Proposed PRIIA {Dedicated Funds) Plan
as of May 17, 2010
doliars in millions

Budget

cip Project Name Project Description FFY 2010 FFY 2011
RAIL CAR FLEET REPLACEMENT AND REHABILITATION
CIPO57 1000 Series Rafl Car This project will design and purchase 300 7000 Serles ra:E cars, whlch

Replacement will replace all 1000 Series rail cars that were purchased between 1974
and 1978. This project is one component of a long-term fleet plan to
avoid repetitive developmental cost associated with new car design and
procurement. The replacement of the 1000 Series with the 7000 Series
will improve reliability, reduce maintenance and operating costs and
incorporate technology and enhancements of newly designed rail cars.

8530
$20.5

CIP063 Rali Rehabilitation This project will procure major repairable rail car components to $12.4 $12.5
Program support the overhaul of essential systems in the fleet. To maintain a
state of good performance, major railcar components must be
refurbished or repiaced on a regular basls. These components incfude
but are not limited to wheels, trucks, brake systems, HVAC, and traction
motors. Approximately 225 rail cars, or 20 percent of the fleet, will
receive major overhauls funded through this project.

CIPO67 Rail Car Safety & This project will perform engineering analysis, diagnosis, testing and $12.1 $2.5
Reliability Enhancements resolution of safety, maintenance and operaticnal issues relating to the
railcar fleet and its interaction with track work, automatic train control,
communication, and power systems. The project work will resolve
compatibility issues across the multiple series of railcars and
infrastructure related to changes in technology and components.
Examples of specific issues to be resolved are emergency exterior door
releases, wrong side door openings, and car roll back.

CIPO71 Test Track & Commission This project wili procure, design and construct a test track and ' $5.2 $17.5
Facility commissioning facility that will be utilized for ongoing engineering
analysis and enhancements to the fleet, as well as acceptance testing of
new railcar procurements and will be in constant use. A dedicated
facility will allow testing to be done and not impact night-time
mainfenance activities

TRACK SAFETY IMPROVEMENTS | | i i o it : 5158
CIPD18B Track Welding Program  This project will provide for the welding of approximately 500 open $1.5 $2.7
running rail joints throughout the Metrorail system and to purchase
flash butt welding kits. The track welding program will improve the
electrical conductivity of the rail, eliminate jeint defects, reduce noise
and wear, reduce maintenance and inspection costs, and eliminate

cross fe fires ‘
CIPO1S Track Floating Slab This project will prevent services delays and speed restrictions due to $1.7 $1.3

Rehabilitation differential settlement of the track structure and reduces noise and
vibration to the surrounding building and structures by replacing failed
isolation pads and restoring the track structure to the proper efevation.

CIPG20 Replacement of Rail Track This project will procure and install 3,000 markers and 500 safety signs $1.0 $1.1
Signage to replace old, Hlegible rail track graphic signs and various other signs
indicating locations and warnings to employees, emergency respanders,
and the general public. Track graphics are essential for safe operations
and emergency responses. Many signs throughout the Metrorail System
are approximately 30 years old. Some of these signs require upgrading
because they are damaged, deteriorated, or obsolete.
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Washington Metropolitian Transit Authority (WMATA) Proposed PRITA (Dedicated Funds) Plan
as of May 17, 2010

dollars in miffions
Budget

CIP Project Name Project Description FFY 2010 FFY 2011

CIPo21 Track Pad/Shock Absorber This project will maintain the integrity of the track structure by $4.3 $2.1
Rehabhilitation rehabilitating 7,000 linear feet of grout pads on Rhode Island and
Minnesota Avenue Metrorail Station Aerials. Grout/plinth pads (concrete
pads) located below the track provide elevation and support for the
track and track fasteners. They are replaced as needed to restore the
track structure to the proper elevation. Improper efevation can result in
damage to the car's third rail collector shoes and the vibrations can
potentially lead to structural cracking in the surrounding buildings and
structures.

CipQ22 Track Structural This project wilt be utilized for the rehabilitation of structural $2.3 $1.5
Rehabilitation compoenents and to restore the track structures, such as elevated
platforms, bridges, and retaining walls to their designed foad carrying
capacity. These rehabilitations are critical, as the foss of one of these
structures could resuft in the functional loss of an entire Metrorail line
segment. The rehabilitation work includes the anchor bolts of sixty-five
(65) bridge piers on Minnesota Avenue Aerial and additional anchor
bolts at Grosvenor and I-495. Cne (1) down and under crane for
underbridge inspections and rehabilitation wilt be procured.

CIP023 Third Rail Rehabilitation  This project will replace the original third rail (5 miles annually) with the $0.0 $5.5
composite third rail. Original third rails have become worn throughout
the Metrorail system. New aluminum and stee] composite third rails will
provide less resistance for eight car trains and allow trains to run more
efficiently, This project will result in maintained tracks and fewer train

delavs
CIPO24 Track Rehabilitation This project will be utilized for the procurement of matertal and $44.4 $33.3

specialized equipment to facilitate the removal and installation of the
track and switch panels, which prevents service delays and speed
restrictions. Track components (which include running rail, cross ties,
direct fixation fasteners, third rail insufators, and turnouts) require
replacement when, based on industry standards, they become worn or
unserviceable due to deterioration, excessive wear, or defects. No. 8
turnouts will be upgraded from unguarded to guarded turnouts based
on National Transportation Safety Board recommendations,

CIP027 Switch Machine This provide witl improve the safety and reliability of the interfocking ' $0.9 $1.0
Rehabilitation Project track structure by replacing 20 switch machines throughout the
Metrorail Systems. Switch machines have a normal life expectancy of
ten years; all the switches to be replaced have been in service over ten

Vears, : .

CIP133 Wayside Work Equipment This project is for the installation of a safety signaling system at rail $4.1 $3.1
portals and other locations to alert personnel to approaching trains.
This project will provide for enhanced safety for customers and WMATA

personnel,

TRACKEQUIPMENT. ¢ CiEEEn s e i
CIPG25 Track Maintenance This project is for the rehabifitation and replacement of heavy-duty
Equipment track equipment. Track maintenance equipment is essential to deliver

quality service and for the safe and efficient execution of the track
rehabilitation work. Timely rehabilitation and replacement of four self-
propelied prime movers will ensure equipment refiability, reduce the
probability of delays due to equipment breakdowns, and allow for
efficient use of the right-of-way track time.
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Washington Metropolitian Transit Authority (WMATA) Proposed PRIIA (Dedicated Funds) Plan
as of May 17, 2010

dollars in miflions
Budget

Ccip Project Name Project Description FFY 2010 FFY 2011

CIP066 Rait Shop Repair This project funds the replacement of rail shop equipment that has $2.2 $4.2
Equipment reached the end of its useful life. Purchases will include approximately
125 pieces maintenance equipment, 48 pieces shop test equipment, and
15 pieces shop machine equipment. Some examples of equipment to be
purchased are overhead cranes, rail train [ifts, heists, industrial shop air
compressors, service elevators, hoisting mechanisms, wheel truing
machines, and electrical controls.

CIP08S Track Fasteners This project is for the replacement of track fasteners. Deteriorated $2.1 $2.1
track fasteners cause stray current and have been found to cause fires
in the system. Track fasteners are an integral structural component of
the track system that needs to be replaced pericdically, Approximately
15,000 track fasteners will be replaced on the Red Line with these
funds

MAJOR RAIL LINE SEGMENT OVERHA MR e e o 83457 4854
Cir110 Rail Rehabilitation Tier 1: This project encompasses engineering and design to begin rail line $34.5 $60.6

National Airport to segment rehabilitation of the Orange/Blue/Yellow Lines from National
Stadium Armory Airport to New Carrollton which includes 23 Stations with a route

mileage of approximately 18.7 miles. Stations scheduled for
rehabilitation were completed and put into service between 1977 and
1978, Work to be initiated Includes but is not limited to fraction power,
automatic train control and communication upgrades, track fastener
replacement, tunnel ventilation, air conditioners, replacing suspended
celling tiles, canopy roof replacements, platform rehabilitation lighting,
public address, and CCTV system upgrades.

CIP116 Rail Yard Facility Repairs  This project is a rail yard rehabifitation of Alexandria, Brentwood and $0.0 $24.8
Tier 1: Alexandria, New Carrollton Rail Yards that were put into service between 1976 and
Brentwood and New 1983, The contract will include items from the Inventory Database and
Carroliton other items identified by rail operations and maintenance, security and

environmental to enhance operations and maintenance activities and
provide a better work environment. Work will include all systems and
infrastructure to increase overall efficiency.

RAIL PREVENTIVE MAINTENANCE: g : L
CIP125 Raif Preventive This project is for preventive maintenance and related purchases for rail
Maintenance cars. Activities will include regularly scheduled maintenance of railcar
components and systems at scheduled duty-cycle intervals, Purchases
will include brake parts, truck parts, propulsion parts and other parts
necessary for maintaining functionality of rail car features.

TRACK SIGNAL IMPROVEMENTS .= - oo e s
CIP135- - Train Controf Signat This project funds the initial engineering support for analysis of the
traln control signaling system in an effort to improve the system.

CIP136 FCC Radio Frequency This project will meet the new FCC "narrow banding” requirement that $0.2 $1.0
Communication Changes affects the agency's UHF radio system. Planned activities include
specification development, engineering, prototype testing, and project
management. The primary impact Is to the infrastructure equipment (as
opposed to the subscriber equipment - handheld and mobile radios).

L$103

NTSB RECOMMENDATIONS -
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Washington Metropolitian Transit Authority (WMATA) Proposed PRIIA (Dedicated Funds) Plan
as of May 17, 2010
dolfars in miffions

Budget
cip Project Name Project Description FFY 2010 FFY 2011
CiP139 NTSB Recommendations  This Is project will allow Metro to implement any forthcoming NTSB $10.3 $10.3

recommendations as a result of the ongoing accident investigation.

BUS FLEET REPLACEMENT AND REHABILITATION - sl e :
CIPQOG Bus Replacement This project will purchase 100 buses a year to ma[ntam an average fleet $0.0 $0 0
age of 7.5 years based on the 2009 fleet size of approximately 1,500
buses that range in size from 26 to 62 feet, and are a mix of
conventional and articulated buses

MAINTENANCE OF BUS GARAGES: e . $18.9°  '$25.7
CIP119 Bus Garage Facility This project is a bus facility rehabilitation of Western, Northern and $18.9 $25.7
Repairs Tier 1: Western, Landover bus garages and other auxiliary facilities, includes Metro
Northern and Landover  Supply facility, Landover Open Storage and Blair Road Support Shop.
The facilities in this project were originally put in service between 1906
and 1989. Work will include ali systems and infrastructure to increase
averall efficiency

BUS SAFETY IMPROVEMENTS “ i - i i e e Y s Y
CiP0O07 Bus Camera Instailatlon This project is based on completing installation on remaining buses, $0.0 $3.0
which will ensure that alf buses will be equipped with camera systems
to reduce detrimental impact of fraudulent ctaims, reduce or eliminate
vandalism, deter crime, assist in criminal prosecutions, and help
employees assist customer concerns and complaints.

CIPQO2 Automatic Vehicle This project will begin the replacement of Advanced Vehicle Location $3.7 $12.1
Location Equipment {AVL) equipment on buses that was installed on buses prior to 2002.
Replacement The equipment, which allows monitoring of bus locations, has a life
span of 7-10 year. If Metro does not replace obsolete AVL equipment,
Metro will not be able to monitor the location of buses with the old
eatinment

PRIIA Funds $300.0 $300.0
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