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Housekeeping and GoToWebinar Tips

n All attendees are muted. 1. Select the Questions pane (desktop app) or 7 (browser) in the toolbar.

2. Enter your question in the text, then press Enter.

= To ask a question during the
meeting, use the question mark tool
and enter your question.

3 Questions

Webinar staff to everyone 1:34 PM

= At the end of the meeting, we will
take additional questions and you
can press the raise hand button to
be recognized.

Q: Will this session be recorded?
A Yes, | will post the recording to the
shared workspace.

=  You will be unmuted when called on
to ask your question.

F«-—.L: the staff a question

2 M
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Welcome!

Safety Moment o Housekeeping

Requestlng--f--a ;_j":.:: e I = Type questions in the chat during the
c°urtesy Stop between presentation; we will attempt to

respond to all the questions during the
9 p-m. and P a.m. (n,) o

= Please share your email in the chat if
you’'d like regular updates

= Send additional questions to
BusPriority@wmata.com

Courtesy Stops exclude Express and Limited Stop Buses.

Courtesy Stops: Nighttime Metrobus riders
can request to be dropped off between bus
stops if the bus driver deems it safe to do so.

The courtesy stop program is an element of Metro's Better Bus
Initiative


mailto:BusPriority@wmata.com

Meeting Agenda

Introduction and Goals
Project Details

Updates
Since Prior Outreach

4. Schedule
Next Steps

Metrobus Turning at Wayne Ave and Georgia Ave
Downtown Silver Spring, MD

4 M
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Introduction and Goals

Better Bus Initiatives

AAAAAAAAAAAAAA

A better way to get there y St rategy“
. Summary

Purpose: Transform bus into a fast,
frequent, reliable, affordable system
that feels unified

Outcomes: 26 recommendations +
Action Plan

Bus Stop
ond Shelter Nedwork
Improvewments Redesign

Priority _
Lanes and
Signals

Tacilities
Modernization

Electrification

metro



Introduction and Goals

Goals of the Project

Accelerate implementation of Bus Rapid Transit (BRT)
corridors

Foster a stronger partnership between Metro and Maryland
jurisdictions

6 M
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Introduction and Goals

Multi-Agency Collaborative Effort

ANV O

MARYLAND DEPARTMENT
OF TRANSPORTATION

STATE HIGHWAY
ADMINISTRATION

7 M
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Introduction and Goals

Montgomery County’s BRT/Bus Priority Plans

Upcoming Bus Rapid Transit (BRT)
Corridors in Montgomery County

University Boulevard (MD 193) Bus Lanes
Dennis Avenue to Amherst Avenue

Fall 2023

Veirs Mill Road (MD 586) Bus Lanes
Wheaton Transit Ctr. (MD 193) to MD 97
Summer 2024

The Tactical Bus Lanes project on Georgia
Avenue (MD 97) also advances one of the
projects identified in the Countywide
Transit Corridors Functional Masterplan.

Countywide Transit Corridors Functional Masterplan (2013)
metro
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Introduction and Goals

Why do we need Bus Lanes on Georgia Avenue?

Improved bus performance

= Quick-build bus lanes use

v" Enforced, dedicated bus lanes onIy red paint and signs

save 7 to 30% of trip time along

segment = Bus riders see benefits

v Queue jumps reduce bus delays faster

by an average of 12 seconds

=  Supports Metro’s Better
Bus and Sustainability
Initiatives and Montgomery
County’s Climate Action
Plan.

~ e Cost-efficient implementation of
5~ dedicated right-of-way for buses

v Red paint reduces unauthorized
use of bus lanes by 40%

Increased safety
©

v" Reduces conflicts between modes
and reduces crashes by up to 14%

Reduced traffic congestion

. . Bus lanes on Wayne Avenue
Help meet regional climate goals Silver Spring, MD

9 M
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Introduction and Goals

A reliable bus system
provides access to
opportunity for alli

sPEED| Slow buses

35| discourage use

Southbound
— ]AM Peak = ]PM Peak Average People _
13.4 mph 12.6 mph Route Weekday of Color Low-income
Riders

N hb d F4 5,825 94% 60%

orthboun Q2,4 4,712 92% 58%

=) AM Peak — PM Peak Y2,7,8 5,263 88% 52%
=" 10.6 mph (|t h

-0 mp 7.3 mp Total 15,799 91% 56%

10 M
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Interactive Poll

Question: What items should MDOT, Metro, and MCDOT focus on to make the
project successful?

= Buses are on-time more often

= Buses arrive more frequently

= Enforcement of the bus lanes

= Educating all road users (drivers, pedestrians, and bicyclists)
= Qutreach to businesses and delivery companies

11 M
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Project Details

0,
3/,
€0,

#insbury Park

@ 5

Internationg) Dr

nternational oy

Woodside
Park

(Mb 97)

WMATA Metrobus
Q2,04,Y2,Y7,Y8

Center

Georgia Avenye
—

@O
FWoodside

N 3

Fairview Road

&
,Q () Urban Park

Silver Spring United
Methodist Church/Voz
Profetica Amigos de Israel

A

N

Bus Stop

= BUs Lanes
W] Metrorail station

et

@ etrorail Red Line

Downtown
Silver Spring

== MARC Brunswick Line
Georgia Ave at International Drive
-- Queue Jump, Northbound 410
Georgia Ave at Cameron St
SILVER SPRING
MARC

-- Queue Jumps, Northbound & Southbound
Note: Narthbound Metrobus Route F4 and Rfde On Routes 12, 14, 16, 17
Blair Portal

ntributors, DCGIS, M-NCPPC, MNCPPC, VGIN, Esri, HERE, Garmin, SafeGraph,

and
Wayne Ave and Colesville R

Colonial
Village

Esri Comm unity Ma

0.5 Miles

L L
0.25

oTechnologies, Inc, METI/NASA, USGS, EPA, NPS, US Census Bureau, USDA

Existing Typical Cross-Section

Travel Lane Travel Lane
[OftPeak

Travel Lane Aedian/
Left Tum Lane
Parkng Lone)

Sidewalk  Travel Lone Travel Lane
HPeak

[
Parking Lone)

Proposed Typical Cross-Section (Peak Period)

Travel Lane Median/ Travel Lane
Left Tum Lane

Sidewalk

Travel Lane BusLane

Travel Lane

12

16th Street to Wayne Avenue

metro



Project Details

Bus Lane Hours

BUSES
RIGHT TURNS
ONLY
6:30AM-9:30AM

3:30PM-T7:00PM
MON-FRI

RIGHT LANE

BUSES
RIGHT TURNS

ONLY
6:30AM-9:30AM
3:30PM-7:00PM

MON-FRI

13

Peak Period Bus Lanes in
Both Directions

= 6:30-9:30 a.m. and 3:30-7:00 p.m.
= Monday through Friday

= Southbound and Northbound

Parking and loading allowed all
other times




Project Details

Queue Jumps on Georgia Ave (MD 97)

1.

Georgia Ave at International Drive
Northbound Queue Jump

2. Georgia Ave at Cameron Street

14

Northbound and Southbound Queue Jumps

Source: Transit Street Design Guide, NACTO
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Updates Since Prior Outreach

Design Updates

= Northern limit of bus lanes adjusted to

south leg of 16% Street (MD 390)
iIntersection to improve transition with ] 6 T H ST R E ET :
MD 97 Montgomery Hills Safety and J
Accessibility Project
IDLER
gy

ends at Fidler Lane to facilitate better
movement of buses and vehicles
based on traffic analysis

= (Georgia Avenue southbound bus lane

/
I

15 M



Updates Since Prior Outreach

Outreach to share Bus Lane
Hours of Operation

Spring St-Cameron 5t

= July 17, 2023 - Business Engagement for
Parking and Loading Options on Georgia
Avenue

= July 26, 2023 - Presentation to the
Greater Silver Spring Chamber of
Commerce

s Bus lanes, northbound and southbound

Parking prohibited 6:30-9:30 AM, 3:00-7:00 PM, Mon_- Fri. m
Parking/loading allowed all other hours where marked, B3 9
Bus stop e ;
+ Short-term parking and loading alternatives ﬁ
B  Long-term parking alternatives

¥ Nearby businesses at street level
0 250 500 A

Wayne Ave.

| L 1 1 | Fest N
16 M
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Updates Since Prior Outreach

Key Takeaways from Business Engagement Meetings

= Limited impacts to businesses due to peak period bus lanes in both
directions

= Delivery trucks park along the corridor usually in the off-peak hours

» Residents and medical patients park in garages

= Deliveries primarily occur in off-peak periods

= Alleys are used for receiving shipments

= Some businesses asked about lack of enforcement for on-street parking

= Some bank customers park on-street (sometimes illegally) to access ATMs

17 M
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Updates Since Prior Outreach

Implementation Approach

= WMATA, MDOT, and DPW&T/MCDOT are working collaboratively to develop an
implementation framework for tactical bus lanes, including funding and
operational and maintenance requirements.

= Maryland State Highway Administration (SHA) will be generally administering the
iImplementation of the project, overseeing construction and maintenance
activities, in coordination with WMATA and the Counties.

= The partners will be further refining the funding and implementation strategy in
the weeks ahead.

18 M
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Project Schedule

Prepare contracting — Award contract and Implement Performance
documents for - give contractor Notice tactical bus lanes ' Y-) evaluation
procurement to Proceed (NTP) queue jumps

>

Timeline subject to change

19 M
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Questions
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Contact us

Anikwenze Ogbue
Project Manager, Bus Priority
aogbhue@wmata.com

Joe Moges Mark Terry
Senior Safety Officer Chief, Traffic Engineering Studies
MDOT SHA Montgomery County DOT
JMoges@mdot.maryland.gov mark.terry@montgomerycountymd.qov

Bus Lanes Project Website:
https://wmata.com/initiatives/strategic-plans/Bus-Lanes/

21 M
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