Bladensburg Bus Garage
Reconstruction Project

Winter Community
Meeting

December 9, 2021



Bladensburg Bus Garage Reconstruction Project

Meeting Etiguette

Metro wants to hear from you. Here are a few guidelines to keep this meeting productive and to maintain
respect for all participants:

= You will have an opportunity to ask questions following each section of the presentation
= To ensure we hear from as many community members as possible, please adhere to the Q&A protocol:
E Request to speak by typing your name in the chat
EType guestions directly into the chat
= When speaking:
= Maintain a civil tone

= Be mindful of time so that your fellow community members can share their feedback

Anyone in violation of the meeting etiquette guidelines will be muted for the duration of the meeting.
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Bladensburg Bus Garage Reconstruction Project

Agenda

d Introductions

1 Project Overview and Updates
1 Bladensburg Bus Garage Design
1 Construction Updates

d Art in Transit

1 A Look Ahead: What to Expect
Next Quarter
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Bladensburg Bus Garage Reconstruction Project

Project Team
J Diana Levy, Director, Capital Delivery

d Shaun Pratt, Project Manager
d Daniel Goucher, Project Manager (Hensel Phelps)

d Laurent Odde, Art in Transit Manager
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Bladensburg Bus Garage Reconstruction Project

Review of Last Meeting

= The first virtual community meeting was held on
September 20, 2021.

Today's Bladensburg Bus Garage

* Built in 1962 the Bladensburg Bus Garage pre
Atae Motrn 1087

* The project team provided an overview of the
Bladensburg Bus Garage Reconstruction
Project and answered guestions from the
community.

* Presentations and recordings of community
meetings are available in the "Project Updates”
section of the project website
wmata.com/BladensburgBusGarage.
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Bladensburg Bus Garage Reconstruction Project

Project Status

Project Milestones

Construction Schedule

OCTOBER

z
noveusER DeCs ] BEUARY
B [1522(28| & 1320 27 3 | W 17|24 4 2 28

Progressing Design Plans Completing Site Preparation Start of Building Demolition

Maintenance facility plans at Activities Anticipate receipt of RAZE
90% and parking garage plans Removed underground storage tank, permit for start of building
at 60% installed silt fence, and cutting and demolition in December 2021

capping of utilities
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1sburg Bus Garage Reconstruction Project

Agency Collaboration & Permitting Status

Federal Transit Administration Categorical exclusion granted (summer
2020)

District Department of Transportation Coordination taking place

District of Columbia Historic Preservation Programmatic Agreement (winter 2020)

Office

District of Columbia Department of Energy  Cleared for demolition by DOEE (fall 2021);

and Environment ongoing environmental approvals

DC Water Coordination taking place

Pepco Coordination taking place

Washington Gas Coordination taking place
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Bladensburg Bus Garage Reconstruction Project

Project Overview Recap

= Redevelopment of the site includes a new maintenance facility,
parking for 300 buses and a parking structure for 560
employees

= The project will be constructed in three phases and is

scheduled to be complete in the first quarter of 2027 g G SRR,
-PHSI b R N S
= Phase 1/Maintenance Facility — July 2021 to July 2024 ‘ *r \\

[ 332K sf

Q!l |l l i j £ ' 7
= Phase 2/Employee Parking — August 2024 to February 2026 | l, W i l Aoy
\ | 74 —7777 _/]‘ ' ‘
‘..

'1!:'

= Phase 3/Remaining Bus Parking — March 2026 to March 2027
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Heaensburg Bus Garage Reconstruction Project
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Any Questions?
There are two ways to submit your questions

- Request to speak by typing
your name in the chat
. Type questions directly into
the chat
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Bladensburg Bus Garage Reconstruction Project

Design Progress Update

Phase 1/Maintenance Facility

= 90% Submission October 5, 2021

= Design Review Conference (DRC)
November 10, 2021

= 100% Over the Shoulder December 2, 2021
(anticipated)

» |ssued for Construction January 7, 2022
(anticipated)

Phase 2/Employee Parking
90% Mass Grading and Utilities Submission
October 19, 2021
=  60% Submission October 19, 2021
Design Review Conference (DRC)
November 16, 2021
= 90% Submission December 2, 2021
(anticipated)
= |ssued for Construction March 4, 2022
(anticipated)

Phase 3/Remaining Bus Parking
* 90% Mass Grading and Utilities Submission

October 19, 2021

= Design Review Conference (DRC) November 16,

2021

= |ssued For Construction December 23, 2021

(anticipated)
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Bladensburg Bus Garage Reconstruction Project

Architectural Renderings
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Bladensburg Bus Garage Reconstruction Project

Architectural Renderings
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Bladensburg Bus Garage Reconstruction Project

Architectural Finishes i Emtman 8

& , R T ] No. 348 UMD
3 T TN . 4" 10" 5heets « Medium Sandblast

LN
4 HIL 345 U'M'D
- 4% 10" Sheets = Light Sandblast Finish
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Mo. 365 LM
974" % 4 Sheets « 8" x 16" Cinder Block
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Heaensburg Bus Garage Reconstruction Project
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Any Questions?
There are two ways to submit your questions

Request to speak by typing
your name in the chat

Type questions directly into
the chat
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Bladensburg Bus Garage Reconstruction Project

Phase 1 Demolition — Nov '21 — Feb '22

Asbestos Abatement

Metro and its contractors are committed to maintaining the health and safety of the
surrounding communities, as well as our employees.

» Asbestos abatement was conducted successfully, and the building has been
cleared by DOEE.

Demolition

Step 1. Selective demolition: loose equipment, salvageable items
Step 2: Excavators with claws remove roof and exterior wall

Step 3. Demolish interior structures and steel

Step 4: Remove and sort debris inside building

Step 5. Demolish exterior walls

Step 6: Sort debris and haul off

Step 7. Demolish slab on grade

Step 8: Repeat
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Installation of erosion and

Installation of erosion and
sediment controls sediment controls

\\\\
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Installation of erosion and sediment Installation of erosion and sediment
controls (super silt fence) controls (stabilized construction entrance)
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Bladensburg Bus Garage Reconstruction Project

Site Preparation Activities

Gy

Underground storage tank
removal (before)
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Heaensburg Bus Garage Reconstruction Project
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Any Questions?
There are two ways to submit your questions

- Request to speak by typing
your name in the chat
. Type questions directly into
the chat
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Bladensburg Bus Garage Reconstruction Project

AlIT Projects

Two different projects for the Bladensburg Bus Garage:
= Temporary graphics for perimeter fencing during construction
= Metrois working with community leaders to ensure the temporary display reflects
the rich history of both the site and the surrounding community.
= A meeting with ANC and Bladensburg Road Main Street Representatives was
held on November 4, 2021.

= Permanentartwork (associated with later phases of the project)

M A t | | t
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Bladensburg Bus Garage Reconstruction Project

AlIT Temporary Display Update

= Graphics for temporary perimeter fencing:
= Mitigate visual impact of construction

= Finalizing design for temporary art banners associated with Phase 1 fencing

along Bladensburg Road
= [nstallation planned for early 2022

HP Signage
12x3
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Bladensburg Bus Garage Reconstruction Project

AlIT Temporary Display Update (cont'd)
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Bladensburg Bus Garage Reconstruction Project

AlIT Temporary Display Update (cont'd)
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Heaensburg Bus Garage Reconstruction Project
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Any Questions?
There are two ways to submit your questions

Request to speak by typing
your name in the chat

Type questions directly into
the chat
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Bladensburg Bus Garage Reconstruction Project
Next Steps for Project

December 2021 January 2022

(planned) (planned)

= Obtain stormwater management = Continue pavement demolition
plan approval = Design confirmation
= Obtain RAZE permit = Excavation, shoring, form,

= Start selective Phase 1 reinforce, place sand filter

demolition and full building = Evacuation, shoring, form,

demolition reinforce, place vault
= Start demolition of pavement in
Phase 1

» Final design submissions &
review
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Bladensburg Bus Garage Reconstruction Project
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ommunity Engagement and Outreach

Three ways to stay informed

Quarterly community Project communications team

meetings: Project website
Next meeting

spring 2022

Sign-up for project updates
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https://wmata.com/initiatives/plans/Bladensburg/index.cfm
mailto:BladensburgBusGarage@wmata.com
https://bit.ly/BladensburgBusRegistration

Heaensburg Bus Garage Reconstruction Project

Any Questions?
There are two ways to submit your questions

Request to speak by typing
your name in the chat

Type questions directly into
the chat
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