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Executive Summary 
Metro’s Fiscal Year 2024 (FY24) budget is aimed at continuing to provide safe, reliable, affordable, and 
sustainable transit service to the region. Specifically, the $4.8 billion budget aims to: 

• Enhance safety through support of our police force, including new crisis intervention specialists 
• Ensure more frequent & reliable service, including increased train service and a complete redesign of the 

bus network 
• Create a more simplified & equitable fare system, including a low-income fare program 
• Improve customer service and communications with a new integrated communications center 
• Advance sustainability, including investments in our zero-emission bus program 
• Continue capital improvements, Metro, including major construction and maintenance projects 

This report includes an overview of the public engagement received, as well as detailed summary of the 
communications and outreach efforts taken to engage the public on the FY24 budget.  

Additional public engagement analysis and a complete transcript of written comments can be found in three 
appendices:  

- Appendix A: Written Comments and Letters 
- Appendix B: Analysis of Customer Feedback on Proposals 
- Appendix C: Additional In-Person Outreach Details 

Engagement at a Glance 
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Public Engagement Results  
In total, Metro received over 4,150 public comments on the proposed budget. More than 93% of the 
feedback was received via the online survey tool. Another 5% of the engagement was received as written 
comments submitted through the survey tool or sent to the Board Secretary’s office.  

- 3,900 survey responses 
- 171 written comments and 32 letters were submitted through the survey or sent to the Board Secretary’s 

Office 
- 52 testimonies delivered at the public hearings  

Metro received 1,000 more comments during this budget comment period compared to Fiscal Year 2023, 
representing a 28% increase in response. 

Written Comments 

Approximately 250 comments were collected through written responses or testimony delivered at the public 
hearings. Over half of the written comments focused on service:  

- 21% related to bus service, including support for reinstating the 11Y Mt Vernon Express bus 
- 30% related to rail service, with customers writing in opposition to the proposal to turn back Yellow Line 

trains at Mt. Vernon Square 

Almost 1 in 5 comments were submitted with concerns about safety/crime and fare evasion. For individuals 
writing in about the capital program, there was broad support for bus electrification.   

See Appendix A: Written Comments and Letters   

Survey Responses 

Out of the more than 3,900 survey responses, 59% of respondents are current Metrobus customers and 89% are 
current Metrorail customers (measured as having traveled in the last week).  The team worked to gather diverse 
voices, with 13% of respondents identifying as Hispanic, 18% African American, and 9% Asian. 

Survey respondents expressed high approval for simplifying fares and making it more affordable to travel:  

- 85% approval for low-income fare program 
- 92% approval of $2 late night & weekend fares 
- 73% approval of eliminating peak & off-peak 

There was notably less support for increasing the maximum fare from $6 to $6.50.  Among low-income 
respondents, two-thirds were opposed.  

Increasing service on the Orange, Green, and Yellow Lines saw support of 80% and more. On turning back 
Yellow Line service at Mt Vernon Square to provide more Green Line service: 

- 55% responded in favor 
- 19% were opposed  
- 26% were “not sure” 
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Overall, the survey respondents demonstrated that service changes have a bigger impact on travel decisions 
compared to fare changes. About one-third of respondents said the fare proposals would increase likelihood of 
choosing Metro, while 60% of customers said increased service would make it more likely they choose Metro. 

See Appendix B: Analysis of Customer Feedback on Proposals 
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Communications and Outreach Overview 
As part of Metro’s commitment to transparency and customer service excellence, public engagement is vital in 
helping Metro’s Board of Directors and management make decisions for the upcoming fiscal year. The feedback 
loop signals to customers that we are listening to their concerns and taking bold action. 

In that vein, the FY24 communications and outreach effort was designed to solicit public feedback from a broad 
spectrum of customers, stakeholders, and community members across Metro’s 1,500-square-mile service area.  

Communications were guided by Metro’s Board-approved Public Participation Plan, which meets or exceeds all 
Federal Transit Administration (FTA) requirements. Metro paid particular attention to ensuring that customers and 
community members from equity populations received high-quality information, communication, and feedback 
opportunities. Efforts included multilingual outreach teams across the system and in the community, 
multilanguage advertisements, and Spanish-language radio, social media, and digital ads. A demographic 
overview of the impacted customers can be viewed in the Title VI equity analysis report. 

Many of the communications and outreach tactics occurred during the official public comment period from 
Saturday, February 18 to Thursday, March 16, 2023. The public comment period was originally scheduled to 
close on Wednesday, March 15, but was extended to ensure the public had maximum opportunity to take the 
survey, given that there were intermittent issues with the website that Wednesday.  

The communications and outreach plan included the following efforts: 

• Partner engagement 
• Targeted marketing and media 
• In-person outreach 
• Open Houses & Public Hearings 

Metro established communications and outreach goals to ensure that communications were open and transparent 
and led to public understanding of: 

• What the proposed changes were 
• Why changes were proposed 
• How the public could comment on the proposed changes 
• When the changes could go into effect 

Feedback was collected through the following sources during the public comment period: 

• Online surveys  
• Comments received at the Public Hearings through in-person or virtual testimony 
• Written comments received online and by the Board Secretary’s Office 

A summary of the more than 4,150 comments received can be found in the Public Engagement Results section of 
this document. 
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Partner Engagement 
To reach customers and community members across Metro’s service area, we engaged a broad range of 
government, business and community partners to help amplify the FY24 budget messaging and collect feedback 
across the region.  

A comprehensive outreach effort was made to inform and connect with elected officials, jurisdictional partner staff, 
business leaders, transit advocates, and community-based organizations (CBOs).  
 
Elected Official and Partner Emails 

Metro sent FY24 budget email communications to over 2,700 partners representing CBOs, local BID/Civic 
Associations, businesses, event venues, government facility/agencies, hospitals/medical services, hotels, places 
of worship, residences (apartments, condos), schools, shopping centers, and transportation partners.  

Email communications were sent the week of February 20 to announce the public comment period and how the 
public could provide feedback and encourage them to share the information via their communications channels 
with the community toolkit, which was available in English and Spanish. 

Reminder emails were sent the week of March 13 to remind partners that the public comment period was closing 
and shared video explainers to encourage feedback. Additionally, Metro staff followed up by answering emails 
and phone calls from community contacts.  

Committee Briefings and Meetings  

The Customers Advisory Council (RAC) received briefings on the proposed service and fare concepts contained 
in the FY24 budget at its November 2022 meeting, and on the General Manager’s Proposed Budget at its January 
2023 meeting. RAC members also attended each of the three hybrid hearings to listen to comments and talk with 
customers.  

The Accessibility Advisory Committee (AAC) received regular updates throughout the budget process, including a 
briefing at its January 2023 meeting, and email communications on February 21, February 24, and March 1. AAC 
members also participated in budget hearings in-person and virtually.  

Finally, the MTPD Youth Council received a presentation from Metro staff on the overall goal of a budget, the 
proposed changes, and how young people can give their feedback. 
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In-Person Outreach  
Between Saturday, February 18-Wednesday, March 15, 2023, Metro conducted an extensive in-person outreach 
campaign to reach customers where they are rather than expecting them to “come to us” to provide feedback.  

Over 100 street team staff in their distinctly recognizable yellow Metro-
branded aprons distributed brochures answered questions, and 
helped customers take the online survey via a tablet or on a 
customer’s mobile device.  

Street teams visited all 97 Metrorail stations, major bus transfer 
locations, and rode along with customers whose bus routes would be 
directly impacted by the proposals—routes A12, 16G and 16H.  

Street teams were also deployed to multiple community-based 
organizations and Supplemental Nutritional Assistance Program 
(SNAP) centers to provide materials. The teams also visited two 
charter high school campuses to engage students in the budget 
process.  

Bilingual staff wore large buttons that identified the languages they 
spoke; half of all street teams featured fluent Spanish speakers. Some 
teams featured staff members fluent in American Sign Language, 
Amharic, Mandarin, Korean and Vietnamese. Bilingual staffing 
requirements were based on the current demographics of the stations 
and bus routes.  

In total, street teams spoke with over 254,000 
customers—a nearly 50% increase over the 
135,000 last year—and handed out more than 
100,000 brochures (25% more than last year). Over 
12% of customer interactions (32,000) were in 
languages other than English, with a vast majority of 
those in Spanish (86%). Additional customer 
interactions in languages other than English included 
Amharic (8%), Mandarin (2.6%), Korean (0.8%) and 
occasional American Sign Language, Arabic, French, 
Portuguese, and German. Find more information in 
Appendix C: Additional In-Person Outreach Details. 
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Appendix A: 
Written Comments and Letters 
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February 21, 2023 
 
Mr. Randy Clarke 
General Manager and Chief Executive Officer 
Washington Metropolitan Area Transit Authority 
300 Seventh Street, S.W.  
Washington, DC 20001 
 
Reference:  Washington Metropolitan Area Transit Authority (WMATA’s) FY 2024 Operating 

Budget and FY 2024-2029 Capital Improvement Program (CIP) and Associated Fare 
and Service Changes 

 
Dear Mr. Clarke:  
 
On behalf of the Fairfax County Board of Supervisors, I am writing to share our comments and 
concerns regarding WMATA’s proposed FY 2024 Operating Budget and FY 2024-2029 Capital 
Improvement Program and Associated Fare and Service Changes.   
 
After several very difficult years due to the COVID-19 pandemic, and service issues with the 7000 
series railcars, we note that system ridership, on Metrorail, and Metrobus in particular, is slowly 
increasing toward pre-pandemic levels. We acknowledge that the system is still far from operating at 
pre-pandemic levels and much more needs to be done to encourage ridership. Hopefully, FY 2024 
will see a continuation and acceleration of the return to transit. To that end, we believe the FY 2024 
Operating Budget, with associated fare and service changes, and the FY 2024-2029 CIP constitute 
steps in the right direction, although we do not agree with all that is proposed.   
 
We would like to commend WMATA for working with the Washington Metrorail Safety 
Commission (WMSC) on devising and implementing a plan to return all the 7000 series railcars to 
service. The 7000 series cars are critical to the investments that we all made in the newly opened 
Silver Line Phase 2 and the Metrorail system in general. Moreover, the proposed FY 2024 Operating 
Budget is not feasible without them. We trust that continued adherence to the return to service plan 
and cooperation with the WMSC will guarantee safe operations, while addressing the region’s 

transportation needs.   
 
The Board notes that the proposed operating budget reflects WMATA’s efforts to attract ridership 
through various fare-based strategies. Recognizing that COVID-19 has changed the commuting 
landscape for at least the short-term, we agree that peak period pricing does not make as much sense 
as it once did and are in favor of streamlining and simplifying fare policy. We support the base fare 
on Metrorail being reduced from $2.25 to $2.00. This may attract new riders, especially those in the 
system’s core, thus increasing revenues. We also support bus fares and weekend fares remaining at 
$2.00. These policies benefit Fairfax County riders and are already paying dividends, as ridership is 

COMMONWEALTH OF VIRGINIA 

COUNTY OF FAIRFAX 
BOARD OF SUPERVISORS 
FAIRFAX, VIRGINIA  22035 
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FAIRFAX, VIRGINIA  22035-0071 
___________ 

 
TELEPHONE 703- 324-3151 
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CHAIRMAN 
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up significantly on buses and on Metrorail at these times. The Board is also in favor of the proposed 
50% discount on all Metrobus and Metrorail fares for riders that qualify for federal Supplemental 
Nutrition Assistance Program (SNAP) benefits. This proposal complements the County’s own low-
income pilot program for Connector riders. However, the Board disagrees with the proposed increase 
in the maximum fare for Metrorail riders from $6.00 to $6.50. This fare increase will 
disproportionately impact Fairfax County residents and others that travel from stations further out 
from the regional core. We understand that fares have not risen in many years, but such a dramatic 
increase all at once may dissuade long-distance commuters from using Metrorail. We encourage 
WMATA to consider gradually phasing this increase over two years, at a minimum. We were also 
disappointed that the proposed budget did not address parking fees at Metrorail stations. A nominal 
reduction in parking fees could encourage additional ridership, especially by those paying the 
maximum fare. 
 
The Board fully supports WMATA’s proposal to increase frequencies systemwide, which will make 
both Metrorail and Metrobus more reliable and attractive to riders. Reducing headways on the 
Yellow and Orange Lines from 10 minutes to 6 minutes and 7.5 minutes, respectively, during the 
morning and evening peak will facilitate and encourage ridership on those lines. However, we would 
encourage WMATA to consider also increasing peak frequencies on the Blue and Silver Lines 
beyond the proposed 10 minutes. As you know, the Silver Line was experiencing the most growth in 
ridership in the entire system prior to the pandemic. With the opening of Phase 2 and the connection 
to Dulles Airport, coupled with ongoing and planned developments, we believe that the Silver Line 
requires more frequent service. Similarly, planned and ongoing developments along the Blue Line, 
particularly adjacent to the Franconia-Springfield Station, should warrant improved headways.   
 
Regarding Metrobus, the Board supports inclusion in the budget of two proposed routes that impact 
Fairfax County. The proposed 16M premium bus service that begins in the County and operates on 
Columbia Pike to Crystal City, serves a significant transit dependent area and resembles the 
Columbia Pike Streetcar, a previous initiative that the County fully embraced.  Reinstitution of the 
11Y route is another priority of this Board. The 11Y, currently operating as the DC3, is a well-used, 
low-cost transit alternative from Mount Vernon into Washington, DC, as evidenced by the ongoing 
Yellow Line shutdown. The Board strongly disagrees, however, that the County and our regional 
partners should have to pay extra in FY 2024 for the 11Y service.  The 11Y, and several other 
Metrobus routes operating in Fairfax County, were suspended in March 2020. Despite the 
suspensions of service for the next several years, the County’s jurisdictional subsidy was never 

reduced. We paid the full amount that was calculated at the beginning of the fiscal year.  Subsequent 
budgets have continued to use each compact partner’s previous year’s budgets as the baseline for 
increasing the overall jurisdictional allocation, which has continued to increase without fail by three 
percent.   
 
Although this Board is generally supportive of the proposed FY 2024budgets, we remain deeply 
concerned about FY 2025 and future WMATA budgets. The current financial path is clearly 
unsustainable. The Board encourages the WMATA Board to work even more closely with 
jurisdictional partners about how best to address this looming challenge. One way to continue to 
increase farebox revenues is for WMATA to maintain on-going dialogues with large employers in 
Fairfax County and the region to determine when, and to what degree, they plan to encourage 
employees to return to work sites and to promote transit options for workers and customers. 
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Furthermore, we would also encourage WMATA to redouble efforts to identify and secure non-fare 
revenues, especially through joint development projects and advertising. In short, much more time 
and attention should be given throughout FY 2024 to jointly find financial solutions that work for all 
members of the WMATA compact. The region’s citizens and our economic viability depend on a 
fully functional Metro system.   
 
While the Board acknowledges the need to maintain all aspects of WMATA in a state of good repair, 
the timing and communication regarding the summer repair effort is regrettable. As a critical funding 
partner to WMATA, Fairfax County and other jurisdictional staff should be involved in the decision-
making process related to system shutdowns, particularly ones that impact our riders. We understand 
that planning for this work has been ongoing for several years, but we are only learning of this 
project just days before it was publicly announced and six months before it begins. At a minimum, 
the County should have been informed about these plans before they were finalized. We encourage 
you to identify ways to maintain Silver Line service to the greatest extent possible, even if it creates a 
less efficient construction project.   
 
In closing, the Fairfax County Board of Supervisors understands that WMATA confronts significant 
challenges after the last several years to fully rebuild ridership and restore confidence in the system, 
including but not limited to fixing remaining issues with the 7000 series railcars, on-going state of 
good repair issues, converting the bus fleet to zero emissions, and ultimately addressing the system’s 

financial model. It is therefore imperative that WMATA communicate regularly and often with 
jurisdictional partners, who stand ready to work with and for WMATA.  
 
Thank you for your consideration of the Fairfax County Board’s comments. We request a formal 
response to this letter and assurance that you and your staff will make every effort to maintain robust 
lines of communication through the adoption of the FY 2024 budget. If you have any questions, 
please call Brent Riddle at (571) 393-0183 or me at (703) 324-2321.  
 
Sincerely, 
 

 
 
Jeffrey C. McKay 
Chairman 
 
cc:  Members, Fairfax County Board of Supervisors 
 The Honorable Tim Kaine, Senator, United States Senate 
 The Honorable Mark Warner, Senator, United States Senate 
 The Honorable Donald Beyer, Congressman, United States House of Representatives  

The Honorable Gerry Connolly, Congressman, United States House of Representatives 
The Honorable Jennifer Wexton, Congresswoman, United States House of Representatives 
Members, Fairfax County Delegation to the Virginia General Assembly 
Bryan J. Hill, County Executive 
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 Rachel Flynn, Deputy County Executive 
 Tom Biesiadny, Director, Department of Transportation 

Noelle Dominguez, Chief, Coordination and Funding Division, Department of Transportation 
 Brent Riddle, Transportation Planner IV, Department of Transportation 



March 3, 2023 

Mr. Paul Smedberg, Chair 
Washington Metropolitan Area Transit Authority Board of Directors 
300 7th Street, SW 
Washington, D.C. 20024 

Re: Comments on Proposed Fiscal Year 2024 WMATA Budget  (Docket B23-02 and B23-03) 

Dear Mr. Smedberg: 

On behalf of the Northern Virginia Transportation Commission (NVTC), I write to convey our 
comments regarding WMATA’s proposed FY 2024 Operating Budget and FY 2024-2029 Capital 
Improvement Program.  

NVTC has a wide array of roles and responsibilities that pertain to Metro through our local 
jurisdictions with funding and stewardship. The NVTC WMATA Committee, chaired by Fairfax 
County Supervisor Walter Alcorn, provides a forum for regional dialogue on Metro-related 
issues and represents Northern Virginia funding jurisdictions that have financial obligations 
for paying its share of WMATA’s annual operating and capital subsidies. Through this 
committee and with support of the full Commission, we have outlined the following NVTC 
priorities for WMATA’s FY 2024 Operating Budget and FY 2024-2029 Capital Improvement 
Program: 

• Continue the safe return of the 7000-series railcars and deliver budgeted service and
ensure Metro makes safety and security priorities for customers and Metro staff.

• Continue fare simplification efforts that balance ridership and revenue, while also
reviewing ways to lower the per-mile rate with consideration for suburban commuters,
including the cost of parking in those calculations.

• Open the Potomac Yard Metrorail Station for full revenue service.

• Support the policy goals and concept of the proposed low-income fare program with
effective implementation, avoiding overlap with existing programs and fair cost
allocation to jurisdictions.

• Concern over flexing such a large amount of maintenance funding to the operating
budget and starting a trend of over reliance on this budget tool.

• Continue progress on reducing the state of good repair backlog.

• Ensure close coordination with NVTC and jurisdictions for Summer 2023 maintenance
work.

• Continue active engagement with NVTC and its jurisdictions on developing long-term
solutions to address WMATA’s future operational funding shortfall.
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Proposed FY 2024 Operating Budget 
 
NVTC is generally supportive of the initiatives for the FY 2024 Operating Budget; however, we do have comments, 
concerns and questions on service, fare changes, preventative maintenance funding and future maintenance 
work. 
 
NVTC commends the work of Metro on the Return to Service Plan and partnership with the Washington Metrorail 
Safety Commission on the plan. Through this fiscal year and next, NVTC asks Metro to continue the safe return 
of the 7000-series railcars and, in turn, deliver budgeted service – including bus service - to improve reliability. 
This is critical to the region’s transportation network to ease congestion, rebuild ridership and provide customers 
with consistency. Regarding physical safety, the Commission looks for Metro to work with local jurisdictions to 
ensure a safe environment for Metro employees and customers, recognizing the partnerships and initiatives of 
Metro and the Metro Transit Police Department to keep the Metro system safe.  
 
The Commission is supportive of the fare simplification proposals as outline in NVTC’s 2022 Report on the 
Performance and Condition of WMATA. The consolidation of peak and off-peak fares and aligning the Metrorail 
base fare with Metrobus will allow for an easier fare structure for customers. However, we request that Metro 
continue fare simplification efforts that balance ridership and revenue while also reviewing ways to lower the 
per mile fare and consider the cost of parking in the total trip fare for customers who live further away from the 
core. As Metro works to rebuild ridership it is important to recognize a customer's origin before they arrive at a 
Metro station, which sometimes may be a car. With the elimination of off-peak fares, a trip that was once $3.85 
would increase to $6.50, which would be a large increase for some of our riders. Adjusting the per mile rate would 
provide ease for many suburban customers, along with considering the daily parking fee as part of the total cost 
of travel for riders who park at the station to ride Metro.  
 
Additionally, we support the policy goals and concept of the proposed low-income fare program. However, NVTC 
has questions about implementation, overlap with existing programs and cost allocation to jurisdictions. In 
Virginia, we have the Transit Ridership Incentive Program or TRIP, which supports low income and zero-fare 
programming, an effort that is being implemented by several of our local bus systems. As Metro continues to 
refine this program, we ask that staff work with jurisdictions that have similar programs to ensure targeted fare 
efforts are complementary and not duplicated. 
 
We applaud the opening of the Silver Line Extension in 2022. This was a great accomplishment for Metro and the 
region as the Silver Line Extension is a vital component of Northern Virginia’s transportation network. Similarly, 
the opening of the Potomac Yard Metrorail Station must open for full revenue service as scheduled. NVTC does 
not want to see a slip in its completion date as the new in-fill station will provide walkable access to transit and 
create a stronger multimodal transportation network in an area that continues to grow and is actively generating 
long-term private investment.  
 
The Commission is pleased to see the FY 2024 operating deficit will be closed through a combination of expense 
reductions, revenue increases and additional federal funding assistance. However, NVTC is concerned about the 
reliance on federal preventive maintenance funding to back shortfalls in the operating budget. Although we 
support this solution for closing the FY 2024 operating deficit, we are concerned that Metro will become reliant 
on this budget tool to close future gaps. Moving federal capital funding to use as preventive maintenance funding 
will not be a solution to long term operating deficits in the future.  
 

  

https://novatransit.org/uploads/studiesarchive/2022%20Annual%20Report%20on%20WMATA2022_All.pdf
https://novatransit.org/uploads/studiesarchive/2022%20Annual%20Report%20on%20WMATA2022_All.pdf
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County Supervisor Walter Alcorn, provides a forum for regional dialogue on Metro-related 
issues and represents Northern Virginia funding jurisdictions that have financial obligations 
for paying its share of WMATA’s annual operating and capital subsidies. Through this 
committee and with support of the full Commission, we have outlined the following NVTC 
priorities for WMATA’s FY 2024 Operating Budget and FY 2024-2029 Capital Improvement 
Program: 

• Continue the safe return of the 7000-series railcars and deliver budgeted service and
ensure Metro makes safety and security priorities for customers and Metro staff.

• Continue fare simplification efforts that balance ridership and revenue, while also
reviewing ways to lower the per-mile rate with consideration for suburban commuters,
including the cost of parking in those calculations.

• Open the Potomac Yard Metrorail Station for full revenue service.

• Support the policy goals and concept of the proposed low-income fare program with
effective implementation, avoiding overlap with existing programs and fair cost
allocation to jurisdictions.

• Concern over flexing such a large amount of maintenance funding to the operating
budget and starting a trend of over reliance on this budget tool.

• Continue progress on reducing the state of good repair backlog.

• Ensure close coordination with NVTC and jurisdictions for Summer 2023 maintenance
work.

• Continue active engagement with NVTC and its jurisdictions on developing long-term
solutions to address WMATA’s future operational funding shortfall.



2 

Proposed FY 2024 Operating Budget 
 
NVTC is generally supportive of the initiatives for the FY 2024 Operating Budget; however, we do have comments, 
concerns and questions on service, fare changes, preventative maintenance funding and future maintenance 
work. 
 
NVTC commends the work of Metro on the Return to Service Plan and partnership with the Washington Metrorail 
Safety Commission on the plan. Through this fiscal year and next, NVTC asks Metro to continue the safe return 
of the 7000-series railcars and, in turn, deliver budgeted service – including bus service - to improve reliability. 
This is critical to the region’s transportation network to ease congestion, rebuild ridership and provide customers 
with consistency. Regarding physical safety, the Commission looks for Metro to work with local jurisdictions to 
ensure a safe environment for Metro employees and customers, recognizing the partnerships and initiatives of 
Metro and the Metro Transit Police Department to keep the Metro system safe.  
 
The Commission is supportive of the fare simplification proposals as outline in NVTC’s 2022 Report on the 
Performance and Condition of WMATA. The consolidation of peak and off-peak fares and aligning the Metrorail 
base fare with Metrobus will allow for an easier fare structure for customers. However, we request that Metro 
continue fare simplification efforts that balance ridership and revenue while also reviewing ways to lower the 
per mile fare and consider the cost of parking in the total trip fare for customers who live further away from the 
core. As Metro works to rebuild ridership it is important to recognize a customer's origin before they arrive at a 
Metro station, which sometimes may be a car. With the elimination of off-peak fares, a trip that was once $3.85 
would increase to $6.50, which would be a large increase for some of our riders. Adjusting the per mile rate would 
provide ease for many suburban customers, along with considering the daily parking fee as part of the total cost 
of travel for riders who park at the station to ride Metro.  
 
Additionally, we support the policy goals and concept of the proposed low-income fare program. However, NVTC 
has questions about implementation, overlap with existing programs and cost allocation to jurisdictions. In 
Virginia, we have the Transit Ridership Incentive Program or TRIP, which supports low income and zero-fare 
programming, an effort that is being implemented by several of our local bus systems. As Metro continues to 
refine this program, we ask that staff work with jurisdictions that have similar programs to ensure targeted fare 
efforts are complementary and not duplicated. 
 
We applaud the opening of the Silver Line Extension in 2022. This was a great accomplishment for Metro and the 
region as the Silver Line Extension is a vital component of Northern Virginia’s transportation network. Similarly, 
the opening of the Potomac Yard Metrorail Station must open for full revenue service as scheduled. NVTC does 
not want to see a slip in its completion date as the new in-fill station will provide walkable access to transit and 
create a stronger multimodal transportation network in an area that continues to grow and is actively generating 
long-term private investment.  
 
The Commission is pleased to see the FY 2024 operating deficit will be closed through a combination of expense 
reductions, revenue increases and additional federal funding assistance. However, NVTC is concerned about the 
reliance on federal preventive maintenance funding to back shortfalls in the operating budget. Although we 
support this solution for closing the FY 2024 operating deficit, we are concerned that Metro will become reliant 
on this budget tool to close future gaps. Moving federal capital funding to use as preventive maintenance funding 
will not be a solution to long term operating deficits in the future.  
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Testimony by Caitlin Rogger, Executive Director
WMATA FY2024 Budget Hearing

March 10, 2023

Good afternoon, Board Members and General Manager Clarke.

Thank you for the opportunity to testify. DC Sustainable Transportation (DCST) is a nonprofit
organization that brings together business, advocacy, and government entities to make DC a global
leader in sustainable transportation in and around DC job centers and services.

Our members include ten of DC’s Business Improvement Districts; the Federal City Council,
Greater Washington Partnership, the Coalition for Smarter Growth, Greater Greater Washington,
Sierra Club DC, the Transportation Equity Network, and the Washington Area Bicyclist Association.

Metro’s budget reflects a lot of strong points for shifting more trips to transit, a goal that is at
the very heart of the region’s ability to grow and prosper in an equitable and sustainable way,
and Metro’s to be commended on filling its budget gap for FY24. I’ll also highlight a few areas
where either more information, or a shift in focus, might better serve those goals.

DCST is excited to see Metro commit action to its equity goals, by significantly expanding rail
service east of the Anacostia River. Focusing service improvements on lower-income
communities can reduce disparities in access to jobs, amenities, and services, which have grown
more pressing in the wake of Covid. The proposed 3-6 minute headways within the core and
8-12 minute headways for the wider rail system will further support transit as a viable option for
more riders. No doubt Metro’s plan to return all 7000-series trains to full service this year will
support these goals, and we’d like to see that happen in the 2023 half of FY24.

On bus, DCST is pleased that Metro is improving service on three high-ridership lines this year.
We’re taking part in the Better Bus Network Redesign initiative with enthusiasm, noting that it’s



tasked with creating both a visionary design and a cost-neutral option. We’d ask Metro to
consider whether a cost-neutral version is genuinely capable of delivering a “better” bus
network, particularly in light of inflation and rising employment costs.

We’re not fully clear on the impact of the proposed turnbacks on the Yellow Line on Green and
Yellow line service, and would value public clarification: what will this mean for service, for how
many people, in which areas, across the system?

DCST welcomes the simplification of the rail fare structure, and bringing the base fare down to
$2.00. This may make it easier for more riders to take rail when that’s the most efficient mode for
their trip. On that note, we’re also pleased to see the 50% discount fare program for
SNAP-enrolled riders. For low income riders, a daily affordable transit trip can be empowering
far beyond other benefits, because it makes it possible for them to take trips they see as
valuable.

We would like to see more emphasis on shoring up Metro’s resilience not just to climate change,
but to disasters and other shocks, in ways that strengthen the overall system. Just in the last
three years, Metro’s ability to operate has been decimated by an exogenous shock–Covid, and an
endogenous one–the 7000-series removal. While it’s impossible to prepare for many
eventualities, there are broad priorities we could invest in now like widening the pipeline for
new operators and building more calculated redundancy into the system, that would allow us to
recover more quickly from inevitable shocks.

Now I’ll turn to the size of the pie. We commend Metro on its closing the budget gap for FY24
through reduced costs and increased revenue.

Has Metro made an effort to quantify revenue losses from broken fareboxes? If you're a rider you
experience this regularly; for me it's–conservatively–a quarter of the bus trips I take where the
farebox does not function. I'm willing to believe that isn't representative, but I have no hard data
to better understand the problem. So we're really reliant on WMATA itself to tell us, how much
revenue is this costing Metro? I’ve not seen a satisfying answer as to whether this problem is
disaggregated from fare evasion losses, nor an acknowledgment it exists as a problem.

I’ll close with a point addressed to the Board: with federal relief funds drying up next year, Metro
needs a plan imminently for how to fill the resulting half a billion dollar gap, at 30% of Metro’s
operating revenue. I’d respectfully and strongly encourage Board members to put at the top of
their priority list working with their jurisdictional partners on a plan to raise these funds,
perhaps through innovative real estate initiatives, a dedicated tax, or in the long term
congestion pricing. Ensuring Metro has a sustainable financial future beyond 2024 is of utmost
importance to our regional sustainability, safety, and our economy.

Thank you. I am happy to answer any questions you may have.

Yours sincerely,



Caitlin Rogger

Executive Director

DC Sustainable Transportation Coalition







 

 

 

WMATA Board of Directors 
Washington Metropolitan Area Transit Authority 
300 7th St SW 
Washington, DC 20024 
 
February 8, 2023 

Re: WMATA FY24 Budget Comments 

Dear WMATA Board of Directors: 

Thank you for the opportunity to provide feedback on the proposed FY24 budget on behalf of the Alexandria Transit Company Board 
of Directors. We applaud the proposed budget’s delicate balance of cost saving proposals, fare simplification and equity proposals, 
and improved service. Moreover, we want to express our appreciation of the return of 11Y service to the City of Alexandria and 
County of Fairfax.  

The DC-3 shuttle, which follows the 11Y route, has demonstrated demand, that we believe will continue even after the Yellow Line 
bridge reopens due to its direct, one seat ride and the push for a greater in person presence at the office. We further appreciate that 
there will be no break in service once the DC-3 shuttle goes away to keep it easy for riders. In terms of which service option – the 24 
minute frequency, or the 30 minute frequency – the Transportation Commission believes that WMATA staff can determine which 
option to pursue to best serve demand.  

We also support the new fare proposals in conjunction with the low-income fare pass. For the low-income fare pass, we hope that you 
continue to work with the jurisdictions and funding sources available to them, such as the TRIP program to ensure that the program is 
developed in the most efficient and effective way possible. 

Lastly with regards to the FY24 budget, we greatly look forward to the opening of the Potomac Yard-VT metro station in May and the 
subsequent increase in Yellow Line service – and overall service with the continued reintroduction of 7000 series vehicles. 

Looking ahead, we recognize the dire situation that Metro is in for FY25 and beyond with the absence of Federal assistance and urge 
you to work closely with the jurisdictions to immediately begin looking at alternative funding options, to ensure that transit continues 
to serve the region’s transportations needs and contribute to congestion reduction, greenhouse gas emissions reduction, and equity for 
all. 

Sincerely, 

 

 

David Kaplan 
Chair, Alexandria Transit Company  
 
 
 
cc:       James Parajon, Alexandria City Manager 
 Josh Baker, DASH General Manager 
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Good afternoon, Director Smedberg and WMATA Board of Directors,

My name is Kai Hall and I’m the coordinator of the DC Transportation Equity

Network (DC TEN). The DC TEN is a cross-sector coalition of organizations

committed to seeing a complete transportation system that ensures vulnerable

residents are accounted for in the District.

Today, I will focus on the low-income fare program, the chief diversity office, and bus

service provisions, as laid out in the budget.

Low-Income Fare Program

The DC TEN commends WMATA on putting action behind their words by implementing

a new low-income fare program under this budget. Low-income residents in DC are

already unduly burdened by the high cost of living in the city. Fares should not be a

barrier to residents from accessing the places and services they need to take care of

themselves and their families, and to provide essential services as part of their jobs. As

outlined in this program, reducing fares by 50% for SNAP recipients is a significant step

in the right direction.

Chief Diversity Office

The TEN supports the creation of the Chief Diversity Office and all of the roles that will

enable it to do its job. We want to emphasize to the Board the importance of ensuring

this office receives adequate funding for staff to guarantee it is well-resourced enough to

be effective in its work. Because equity is outlined as a strategic priority for WMATA,

you have a responsibility to ensure this office is funded as fully as it needs to be to get

the job done. The word equity is mentioned dozens of times throughout this budget, and

some of the programs I’m highlighting today show actionable movement towards more

equitable access and outcomes for riders. We urge WMATA to provide a definition of

equity and share how the agency measures the effect of its programs against this

definition. DC’s REACH Act may be a useful reference to define equity and outline

assessment tools for these purposes. Furthermore, we urge WMATA to increase



transparency about how it targets resources to communities based on these

measurements.

Bus Service

Making buses faster and more reliable furthers equity for low-income communities and

communities of color. Doing so reduces waiting times and allows riders to predictably

time their trips and travel in confidence, knowing that they will arrive at their

destinations (including their jobs, schools, and medical appointments) when they need

to. In this vein, the work WMATA is doing, in collaboration with DDOT, on the Bus

Priority Project is great. However, we are concerned about the budget for this program

being reduced from $8.1 million in FY 2023 by 50% to $4.1 million in FY 2024 and $2.8

million in FY 2025. While a reduction of this sort may be explained by the agency

achieving its goals in previous years for the Bus Priority Program, we’d like more

information as to why the budget for this important program is being halved.

Finally, we understand that this discussion on the budget is about the revenue WMATA

has and is projected to bring in, but we oppose the three percent cap on increasing the

budget year-over-year. This limitation fails to consider the rate of inflation, which

means this system has to try to do more with fewer resources. Similar to how highway

programs are well-resourced, we hope WMATA will advocate to remove this cap in the

future and fully fund itself to meet the needs of riders.

Thank you for the opportunity to testify and I’m happy to answer any questions you may

have.

Sincerely,

Kai Hall

Coordinator
DC Transportation Equity Network



To:  WMATA 
From:  Lara Levison, Washington, DC 20002 
Re:  Comments on WMATA budget 
Date:  March 15, 2023 
 
I am a resident of Washington, DC. I am a frequent Metrorail rider and occasional Metrobus 
rider. My comments on WMATA’s budget are as follows. 
 
WMATA should rapidly transition its bus fleet to electric buses 
 
WMATA’s transition to electric buses remains far too slow. The benefits of electric buses are 
many: 

• Reduce hazardous air pollution from diesel buses, which especially harms low income 
residents and communities who are more dependent on bus transit and whose 
neighborhoods tend to contain more bus facilities.  

• Reduce greenhouse gas emissions and play a significant role in helping the District, 
Maryland, and Virginia achieve our climate crisis goals. Electric buses do not emit 
harmful exhaust, and electricity is increasingly generated by clean renewable resources. 

• Reduce bus maintenance costs. 
• Reduce fuel costs and provide a buffer against the price swings of diesel fuel.  
• Decrease bus noise since electric buses are quieter. 
• Obtain federal grants that will reduce the costs of obtaining electric buses and 

infrastructure.  
 
What WMATA should do, which is reflected not in this budget:  
• Only purchase electric buses starting in Fiscal Year 2024, not diesel or CNG buses. 
• End investments in infrastructure that uses fossil fuels, in bus facilities as well as for bus 

fueling.  
• Publicly release your Zero-Emission Bus Transition Plan, which is required in order for 

WMATA to apply for federal grants for fleet electrification under the Infrastructure 
Investment & Jobs Act (IIJA) for acquiring federal grants for fleet electrification.  

• Include electrification of MetroAccess and maintenance vehicle fleets in the WMATA 
budget. 

• Drop the current plans to install compressed natural gas fueling apparatus at the 
Shepherd Parkway Bus Division in Southwest D.C. 

 
WMATA should improve service to expand transit ridership 
 
To improve service and increase ridership, which would reduce regional greenhouse gas 
emissions, WMATA should: 
 

• Work towards achieving frequency of service of at least every 10 minutes for all bus 
routes and rail lines.  

• Include targets in the final budget for on-time performance. 



• Indicate which parts of the budget are intended to increase on-time performance. 
• Prioritize geographic areas that are in highest need of regular, reliable public transit. 
• Increase transit-oriented development. 

 
Improve transparency in the budget regarding spending on sustainability, decarbonization, 
and safety 
 

• Include sustainability measures and targets in its final FY24 budget.  
• Provide a timeline for the completion of the agency-wide Sustainability Action Plan 

referenced in the proposed budget. 
• Provide information regarding which electrification-related federal funds WMATA is 

applying for, make the applications public, and publish WMATA’s Zero-Emission Bus 
Transition Plan. 

• Include safety targets in the budget. 
• Identify which parts of the operating and capital budgets are intended to help meet all 

safety targets. 
 
Thank you for considering my views.  



To: WMATA
From: Catharine Ferguson, 513 6th Street, NE, Washington, DC 20002
Re: Comments on WMATA budget
Date: March 15, 2023

As a resident of Washington, DC, a Metrorail and Metrobus rider, and citizen concerned about
global warming, I offer the following comments on WMATA’s budget:

To support our city’s netzero goals, WMATA should move rapidly to electrify its fleet and
operations. To begin, WMATA should heed the DC Council’s resolution to purchase only electric
buses and end WMATA’s investments in fossil fuel infrastructure. Beginning in FY24, WMATA
should acquire only electric buses, and shift from its plans to purchase a majority of buses that
are powered by fossil fuels such as compressed natural gas (“CNG”), diesel, or diesel-electric
hybrid. By acting now to electrify its fleet and operations, WMATA will be able to put forth the
strongest possible applications for all available federal funds. This is critical for both meeting
WMATA’s decarbonization goals and bolstering its financial condition by reducing its need to
take on debt to finance its fleet electrification.

As a Metrorail and Metrobus rider, I deeply appreciate WMATA’s efforts to increase its
efficiency and safety. To increase ridership and decrease our carbon footprint, WMATA should
continue to elevate these goals by including targets in the final budget for on-time performance
and safety. Specifically, WMATA should aim toward a frequency of at least every 10 minutes for
all rail lines and bus routes. Moving forward, WMATA should prioritize geographic areas that
are in highest need of regular, reliable public transit and collaborate to create housing in places
serviced by Metro.

Thank you for considering my thoughts.



 
PRINCE GEORGE’S COUNTY, MARYLAND 

 
 
March 15, 2023 
 
WMATA Board of Directors  
600 5th Street NW Washington, DC 20001 
 
Re: Fiscal Year 2024 Budget 
 
Dear WMATA Board of Directors, 
 
We recognize that there has been a significant decline in metro bus ridership since the start of 
the pandemic. People are concerned about the real danger of contracting COVID. Modernizing 
our public transit infrastructure is an efficient and cost-effective way to address climate, public 
health needs, and boost ridership. 
 
We applaud Prince George’s County for adopting a Climate Action Plan.  This plan calls for 
increased routes through activity centers and the electrification of buses. While Prince George’s 
County is focusing on The Bus through increased services and electrification, we cannot do it 
alone and need WMATA to act as well.   
 
One of WMATA’s FY2024 budget goals is to provide more frequent and reliable service, 
including increased train service and a complete redesign of the bus network. To do that 
WMATA must address underserved routes in our county.  There are many developing activity 
centers (e.g., Hyattsville, District Heights, Suitland, New Carrollton) where WMATA bus 
headways are not conducive to dependable service.  This results in many residents that need to 
travel for work or to run errands with no choice but to drive or for residents without vehicle 
access to lose hours of time each week waiting at the bus stop.  WMATA can give people the 
confidence to ride again by providing more frequent service that cuts overcrowding and 
reduces wait times, all while helping us reach our sustainability goals.  
 
We have parsed current ridership on routes in Prince George’s County that do not have a high 
level of service despite having over 1000 daily boardings according to 2017 WMATA data.  
These routes are all ripe for improvement.  The times we suggested are for peak hours, but 
please evaluate if service should be more frequent in the non-peak hours as well, since 
improved service is still needed for students that get off school earlier in the day, for persons 
working hours other than 9 to 5 PM, for those running mid-day or weekend errands, and 
others.  We also examined areas like Accokeek, Marlton, Croom, and other parts of Upper 
Marlboro that would benefit from having public transit options.  



 
We hope to see these routes run every 10-12 minutes:  
 

● 83, 86: College Park Line  
● T14: Rhode Island Avenue - New Carrollton Line 
● V12: District Heights - Suitland Line  
● V14: District Heights - Seat Pleasant Line  

 
We hope to see these routes run every 20 minutes:   
 

● C21, C22, C26, C29: Central Avenue Line 
● F1, F2: Chillum Road Line 
● F6: New Carrollton - Fort Totten Line 
● F8: Langley Park - Cheverly Line  
● F14: Sheriff Road - Capitol Heights Line  
● G12: Greenbelt - New Carrollton Line 
● R12: Kenilworth Avenue Line 
● R4: Queens Chapel Road Line 

 
We hope to see these routes run every 20 minutes and extend to the southern edge of the 
county:   
 

● W14: Bock Rd Line 
● P18: Oxon-Hill/Fort Washington Line 

 
Additionally, now is the time to bring Bus Rapid Transit to Prince George’s County.  The 
MetroWay provides excellent service from Crystal City south in separated lanes.  This approach 
to rapid buses needs to be brought to Prince George’s and considered for one of the major, 
high-traffic radial thoroughfares. 
 
Finally, while we realize the time to talk about electrification is during the capital budget phase, 
we would be remiss if we did not point out the need for electric buses.  Fossil fuel buses, 
whether CNG or diesel, pollute our neighborhoods with harmful carbon monoxide and VOCs, in 
the case of the former, and oxides of nitrogen and fine particulate matter, in the latter.  Both 
types of buses also contribute to climate change through methane leaks and carbon dioxide 
emissions.  The harmful air pollution also circulates through bus cabins every time the door is 
opened causing drivers and passengers to experience higher levels of in-bus pollution.  
Electrification will solve that while cutting down on WMATA’s long-term maintenance costs, 
which in the long-term can lead to better service. 
 
Please act now to improve bus service in Prince George’s County and throughout the 
Washington region.  We are counting on WMATA to provide safe, reliable, frequent service so 
we can move around the region without need for polluting, less-efficient personal vehicles. 
 

https://www.wmata.com/schedules/timetables/upload/83,86_221211.pdf
https://www.wmata.com/schedules/timetables/upload/T14_220529.pdf
https://www.wmata.com/schedules/timetables/upload/V12_220529.pdf
https://www.wmata.com/schedules/timetables/upload/V14_220529.pdf
https://www.wmata.com/schedules/timetables/upload/C21,29_220911.pdf
https://www.wmata.com/schedules/timetables/upload/F1,2_221211.pdf
https://www.wmata.com/schedules/timetables/upload/F6_221211.pdf
https://www.wmata.com/schedules/timetables/upload/F8_221211.pdf
https://www.wmata.com/schedules/timetables/upload/F14_220529.pdf
https://www.wmata.com/schedules/timetables/upload/G12_221211.pdf
https://www.wmata.com/schedules/timetables/upload/R12_220529.pdf
https://www.wmata.com/schedules/timetables/upload/R4_220911.pdf
https://www.wmata.com/schedules/timetables/upload/W14_200823.pdf
https://wmata.com/schedules/timetables/upload/P18_210905.pdf


Thank you for listening to the public about their need for better bus service. 
 
 

 
Janet Gingold,  
Chair 
Prince George’s County Sierra Club  
13107 Whiteholm Drive  
Upper Marlboro, MD 20774  
301-814-1223  
janet.gingold@mdsierra.org  
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March 14, 2023 
 
 
 
Mr. Paul Smedberg, Chair 
Washington Metropolitan Area Transit Authority Board of Directors 
300 7th Street, SW 
Washington, DC 20024 
 
RE: Arlington County’s Comments on the Proposed Fiscal Year 2024 WMATA Budget 
 
Dear Mr. Smedberg, 
 
Arlington County wishes to convey comments on the FY 2024 WMATA proposed 
budget. 
 
With approximately sixty percent (60%) of all bus service being provided to Arlington 
County and about twenty million Arlington County trips on Metrorail in the calendar year 
2022, Arlington County relies heavily on the regional services that Metro provides. 
 
We support Metro’s restoration and improvement of service. Restoration and 
improvement will assist the riding public in their return to transit during the recovery from 
the pandemic. 
 
We support Metro’s simplification of the fare structure and the goal of fare equity. 
 
We support a low-income fare discount program but request more information on how 
this program will be administered and who will do the administration along with the 
estimated administration costs.  
 
We support Metro’s focus on state of good repair, safety, security, reliability, and 
customer experience improvements. 
 
We appreciate the innovative services provided by MetroAccess and would like to see 
the fare system for MetroAccess simplified so that the customer can determine what 
their fare will be before booking a trip. 
 
We thank Metro for including the 16M Metrobus route in the proposed budget and look 
forward to this route becoming a reality. 
 
We support Metrorail’s opening of the Potomac Yard Station. 



DEPARTMENT OF ENVIRONMENTAL SERVICES 
Division of Transportation and Development Services 
Transit Bureau 2100 Clarendon Blvd., Suite 900, Arlington, VA 22201  
TEL 703-228-3681 FAX 703-228-3509   www.arlingtonva.us 
 

 

 
We commend Metro’s continuing work with the Washington Metrorail Safety 
Commission (WMSC) and the National Transportation Safety Board (NTSB) in the 
search for a root cause of the derailment and the safe return of the 7000 series railcars. 
Short of a full 7000 series return, the frequency necessary to invite the public to return 
to transit en masse will be unattainable and the customer will choose other options. 
 
We would like to thank WMATA for its service to the citizens of Arlington County and the 
Region! 
 
We are, however, concerned about the financial path moving forward. The cost of the 
system is greater than the funding and is getting costlier every year. The current funding 
model is unsustainable. No amount of revenue is going to right this ship. With that being 
said, every dollar counts. Arlington County encourages WMATA to be more innovative 
with non-transit revenues. It would also behoove WMATA to continue discussions with 
the Federal Government to promote the federal workforce’s return to the office.  
 
 
 
Sincerely, 
  
 
Kirk Dand 
WMATA Service Coordinator 
Department of Environmental Services,  
Division of Transportation, 
Transit Bureau 
Arlington County 
 
 



TO:        WMATA 

FROM:  Anne Cauman, Washington DC 20016 

RE:         Comments on WMATA FY 2024 BUDGET 

DATE:     March 15th, 2023 

 

WMATA SHOULD TRANSITION ITS FLEET TO ELECTRIC BUSES RAPIDLY 

Transportation is the 2nd highest source of greenhouse gas emissions (GHG) in the District of Columbia, 
accounting for 21% of such emissions.  So WMATAs actions are very important to meeting the District’s 
goals of a 60% reduction in GHG emissions by 2030 and carbon neutrality by 2045.  A major part of this 
is for WMATA to transition to an all-electric bus fleet as quickly as possible.  WMATA should purchase 
ONLY electric buses beginning in FY 2024.   

As WMATA builds and substantially renovates buildings, these buildings (including bus terminals) should 
only be powered by electricity, not gas or other fossil fuels.  WMATA should totally end investments in 
any infrastructure that uses fossil fuels. 

WMATA should drop plans to install compressed natural gas fueling for the Shepherd Parkway Bus 
Division.  

WMATA should complete and publicly release its Zero-Emission Bus Transition Plan which is required in 
order to apply for federal grants for fleet electrification. 

WMATA should include electrification of MetroAccess and maintenance vehicle fleets in its FY 2024 
budget and thereon. 

Aside from the important climate benefits of reducing GHG emissions as quickly as possible, switching to 
electric buses has other benefits. Electric buses do not emit particulates which harm residents’ health.  
Electric engines are quieter than fossil fuel engines.  Reducing noise makes life pleasanter.  Most forms 
of deafness are caused by noise so lowering noise lowers another health threat.  Electric buses are less 
expensive to maintain.  WMATA can cut costs by obtaining federal grants for electrification. 

 

WMATA SHOULD IMPROVE SERVICE TO EXPAND TRANSIT RIDERSHIP 

Improving service would attract more riders which would be better for WMATA’s fiscal situation and 
decrease car usage to the benefit of the planet. 

WMATA should aim for increasing frequency of service to at least every 10 minutes an all-bus routes 
and train lines. 

WMATA should include targets for on-time performance in the budget and prioritize geographic areas in 
highest need of reliable public transit. 

THANK YOU FOR YOUR CONSIDERATION. 



 



Written Comments
of

Mike Litt, Sierra Club DC Chapter
Regarding the Fiscal Year 2024 (FY24) Proposed Budget

for the Washington Metropolitan Area Transit Authority (WMATA)

15 March 2023

Metro Board of Directors:

Thank you for the opportunity to comment on the Washington Metropolitan Area Transit
Authority (WMATA)’s FY2024 Proposed Budget.1 Sierra Club is America’s largest and most
influential grassroots environmental organization, with millions of members and supporters.
Here in DC, we have around 10,000 members and supporters.

According to the District of Columbia’s Multimodal Long-Range Transportation Plan,
also known as moveDC,2 transportation is the District’s second highest source of carbon
emissions, accounting for 21% of such emissions. WMATA, which operates public transit
facilities that help move around 460,000 people in the DC metro area every day,3 therefore, plays
a critical role in meeting the District’s goals for a 60% reduction in GHG emissions by 2030 and
carbon neutrality by 2045, as required by the legally binding DC Climate Commitment
Amendment Act.4 Meeting our national and local carbon reduction goals will require both
shifting more trips away from vehicles, and making sure that vehicle trips—including those on
transit vehicles—are powered by clean energy.

WMATA lags far behind its sister agencies in bus electrification. Currently only one of its
1,588 buses, or 0.06% of its fleet, is electric. All of its other buses are fossil-powered.5 WMATA
still has not released its bus electrification plan to the public, despite Sierra Club’s November 9,
2022 Public Access to Records Policy request asking for this plan. Meanwhile, WMATA persists
in planning to acquire mostly fossil fuel buses in FY 2024, and to continue acquiring fossil fuel

5 Budget at 263.
4 D.C. Law 24-176.
3 WMATA, Ridership Data Portal, https://www.wmata.com/initiatives/ridership-portal/.
2 MoveDC,Multimodal Long-Range Transportation Plan, https://movedc.dc.gov/.

1 WMATA, FY24 Proposed Budget [“Budget”],
https://www.wmata.com/about/records/upload/FY2024-Proposed-Budget-1-6-23-FINAL.pdf.
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bus purchases in the coming years.6 Other transit agencies are far more advanced and are reaping
the rewards in large federal grants to rapidly electrify their bus fleets, in terms of clean air,
reduced carbon emissions, and progress towards stable fuel costs. For example, in 2022 alone,
the Metropolitan Bus Transit Authority (MBTA) in Boston7 and Metropolitan Transit Authority
(MTA) in New York City each were awarded $116 million for bus electrification,8 LA Metro
received over $100 million,9 the Central Ohio Transit Authority10 and New York Capital District
Transit Authority received over $25 million,11 and the Southeastern Pennsylvania Transportation
Authority (SEPTA) received $23 million.12 Even the DC Circulator received about $10 million
for bus electrification.13 WMATA is probably disqualified from receiving the Federal Transit
Administration’s Low-No NOx grant, which is awarding roughly $1 billion a year for five
years,14 because there is no indication that WMATA has produced the Zero-Emission Fleet
Transition Plan that is a prerequisite to eligibility—as noted, WMATA did not share this plan
when Sierra Club explicitly asked for it through a Public Access to Records Policy request this
fall.

The following are our recommendations for how to revise WMATA’s FY24 budget to put
WMATA in the best possible position to make a shift to increased electrification, better transit
service, transit-oriented development, and improved transparency in its communications to the
public.

14 Federal Transit Administration, Bipartisan Infrastructure Law, https://www.transit.dot.gov/BIL.

13 District Department of Transportation, “Mayor Bowser Announces the District to Receive Nearly $20 Million in
Federal Grants for Trail and Bus Projects” (Aug. 11, 2022),
https://ddot.dc.gov/release/mayor-bowser-announces-district-receive-nearly-20-million-federal-grants-trail-and-bus.

12 Tom MacDonald, “SEPTA gets $23 million for adapting bus depots for electric and hybrid vehicles,” Whyy (Sept.
6, 2022), https://whyy.org/articles/philadelphia-septa-bus-depot-upgrades-electric-hybrid-vehicles/.

11 Courtney Ward, “CDTA receives $25M for electric buses,” ABC News 10 (Oct. 17, 2022),
https://www.news10.com/news/local-news/cdta-receives-25m-for-electric-buses/.

10 Sherrod Brown, “Brown Announces Nearly $27 Million in Infrastructure Bill Investment for Zero-Emission
Electric Bus Fleet in Central Ohio” (Aug. 10, 2022),
https://www.brown.senate.gov/newsroom/press/release/sherrod-brown-announces-27-million-infrastructure-bill-inve
stment-zero-emission-electric-bus-fleet-central-ohio.

9 Rick Jager, “USDOT Awards $104 Million Federal Grant to L.A. Metro for Zero Emission Electric Buses and
Infrastructure,” Metro (Aug. 16, 2022),
https://www.metro.net/about/usdot-awards-104-million-federal-grant-to-l-a-metro-for-zero-emission-electric-buses-a
nd-infrastructure/.

8 Leonard Greene, “MTA gets $116 million for new electric buses in NYC,” Daily News (Aug. 10, 2022),
https://www.nydailynews.com/new-york/ny-mta-electric-battery-buses-schumer-federal-funding-20220810-5ibasrwi
dzc2thhk5cunpbbfea-story.html.

7 Massachusetts Department of Transportation, “Massachusetts Receives Almost $189 Million in Federal Grant
Funding Toward Clean Energy for Public Transportation” (Aug. 18, 2022),
https://www.mass.gov/news/massachusetts-receives-almost-189-million-in-federal-grant-funding-toward-clean-ener
gy-for-public-transportation.

6 Id. at 104.
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I. WMATA Should Move Swiftly Toward an Electric Bus Fleet to Clean Our Air and
Stabilize Our Climate

In order to prioritize a transition to an all-electric bus fleet, we strongly encourage
WMATA to:

● Clarify exactly how many electric buses it plans on procuring during FY24.
● Acquire only electric buses beginning in FY24, and shift from its plans to purchase a

majority of buses that are powered by fossil fuels such as compressed natural gas
(CNG), diesel, or diesel-electric hybrid.

● Heed the DC Council’s resolution15 to purchase only electric buses and end
WMATA’s investments in fossil fuel infrastructure.

● Jumpstart its electrification efforts in order to put forth the strongest possible
applications for all available federal funds for electric buses and charging
infrastructure. This is critical for both meeting WMATA’s decarbonization goals and
bolstering its financial condition by reducing its need to take on debt to finance its
fleet electrification.

● Complete and publicly release its Zero-Emission Bus Transition Plan.16

● Include near-term electrification deliverables for MetroAccess and maintenance
vehicle fleets in WMATA’s final budget.

● Provide details about how WMATA intends to “coordinat[e] with local partners and
utilities to put in place the infrastructure needed to support electric buses,” a critical
process that is one of its stated goals in its “FY2024 Business Plan.”17

WMATA’s stated focus on becoming “more sustainable, resilient and fiscally responsible
by driving programs and partnerships that foster social wellbeing, racial and social equity,
economic prosperity, and environmental stewardship”18 is not translating quickly enough into
action. In Appendix I to its budget, WMATA acknowledges that it is performing poorly on all of
its sustainability goals: its energy and water usage are increasing and its greenhouse gas
emissions are not falling.19 The most meaningful step that WMATA can take to improve its
sustainability is by purchasing only fully electric buses beginning in FY24 and going forward.

Currently, all but one of the 1,588 buses in its fleet are fossil-powered, and many will
continually pollute the communities that WMATA serves for at least another decade. Appendix
H shows that WMATA has a lot of ground to cover to live up to its support for sustainability.

19 Id. at 301.
18 Id. at 66.
17 Budget at 23.

16 Federal Transit Administration, Zero-Emission Fleet Transition Plan,
https://www.transit.dot.gov/funding/grants/zero-emission-fleet-transition-plan.

15 DC Council, PR24-0154 - Sense of the Council Urging WMATA’s Bus Fleet Electrification Resolution of 2021,
https://lims.dccouncil.gov/Legislation/PR24-0154.
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WMATA has recently acquired hundreds of dirty vehicles for its bus fleet: WMATA entered 95
new diesel buses into service in FY 2023, 101 diesel buses in FY 2022, 131 in FY 2021, 35 in
FY 2020, and 75 CNG-powered buses in FY 2020. In contrast, Appendix H indicates that
WMATA has entered only one electric bus into its fleet, more than six years ago.

The three states in which WMATA operates have enacted climate legislation requiring
reductions in greenhouse gas emissions. DC’s Climate Commitment Amendment Act requires a
60% reduction in emissions by 2030,20 Maryland’s Climate Solutions Now Act requires a 60%
reduction in emissions by 2031,21 and Virginia’s Clean Economy Act requires 100% carbon-free
electricity generation by 2045.22 In addition to these binding regional laws, last year, the National
Capital Region Transportation Planning Board set a goal to reduce regional on-road
transportation sector emissions 50% below 2005 levels by 2030.23 WMATA’s continuing plans to
acquire fossil-powered buses will jeopardize the DMV area’s ability to comply with multiple
binding climate laws and goals. Based on the FY24 budget, WMATA is planning to acquire 75
fossil-fuel powered buses and only 25 new electric buses.24

Further, WMATA should confirm whether it actually plans to acquire 25 electric buses in
the Bus Fleet Acquisition Program (CIP0006) during FY24, given its significant delay in
acquiring and testing 12 electric buses, which it committed to initiate in 2022 as part of its
electric bus pilot program (CIP0355). Problematically, WMATA explained to the DC Council
earlier this year that this pilot program is delayed; WMATA now anticipates introducing the first
two electric buses for the pilot program this summer, and not receiving the remaining 10 buses
until next year.25

If the near-term goals for WMATA’s Bus Fleet Acquisition Program are, in fact, accurate,
WMATA should disclose how much of the $85.9 million in anticipated FY24 federal grants for
the program are for acquiring 25 new electric buses. Sierra Club is deeply concerned that this
value is likely zero. Although WMATA’s FY23 budget indicated $10.2 million in anticipated
funding from federal grants for its electric bus pilot, the proposed FY24 budget shows $8.7
million in debt spending and $0.0M in federal funding for the pilot. There are currently billions
of available dollars in federal funds for fleet electrification, including $1.2 billion through the

25 DC Council, 2023 Performance Oversight Hearing Questions,
https://dccouncil.gov/wp-content/uploads/2023/02/Council-2023-Performance-Oversight-Hearing-questions_FINAL
_2102023.pdf.

24 Budget at 104, 116.

23 National Capital Region Transportation Planning Board, Resolution on the Adoption of On-Road Transportation
Greenhouse Gas Reduction Goals and Strategies (June 15, 2022).

22 Va. Ch. 1193.
21 Md. S.B. 528.
20 D.C. Law 24-176.
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Low-No NOx grant program,26 $469 million through the Competitive Bus & Bus Facilities
program,27 and $2.6 billion through the Congestion Mitigation and Air Quality Improvement
program.28 With all of these federal grant opportunities on the table, WMATA should do
everything it can to avoid allocating $0 in federal funding ever again for any of its future
electrification budgets. WMATA should demonstrate a strong track record and commitment to
bus fleet electrification in order to put forth the strongest possible grant applications that attract
the funds that are necessary every year to fully electrify its fleet.

In April 2022, and again in February 2023, WMATA mentioned that it is developing its
Zero-Emission Bus Transition Plan, but it has not disclosed when the plan will be completed or
whether it will release that plan to the public.29 Problematically, it is unclear whether this is the
same document as the Zero-Emission Fleet Transition Plan, which is a prerequisite for obtaining
federal funding under the Infrastructure Investment & Jobs Act (IIJA). If these are two separate
documents, we urge WMATA to prepare a Zero-Emission Fleet Transition Plan as soon as
possible and make this plan publicly available once it is prepared.

WMATA’s continued acquisition of fossil-fueled buses will also harm public health. Air
pollution is the biggest environmental risk factor,30 contributing to 85,000 to 200,000 excess
deaths in the United States each year. Mobile sources of air pollution emit harmful ozone, the
main ingredient of smog, and particulate matter (also known as “soot”).31 Although the District
met the Environmental Protection Agency (EPA)’s standards for fine particulate matter that is
smaller than 2.5 micrometers, it did not meet the levels recommended by 101 environmental and
public health organizations, including Sierra Club.32

Reducing air pollution from fossil-powered buses is especially important in communities
of color and low-income communities across the District, which face outsized levels of pollution
and climate change impacts—resulting in an increased incidence of associated disease and

32 Sierra Club, Community Letter to Administrator Regan (July 11, 2022),
https://www.sierraclub.org/sites/www.sierraclub.org/files/2023-01/Community%20PM%20Letter%206-2022.pdf.

31 U.S. Environmental Protection Agency, Overview of Air Pollution from Transportation,
https://www.epa.gov/transportation-air-pollution-and-climate-change/overview-air-pollution-transportation.

30 Christopher W. Tessum, “PM2.5 polluters disproportionately and systemically affect people of color in the United
States” (Apr. 28, 2021), https://www.science.org/doi/10.1126/sciadv.abf4491.

29 DC Council, 2023 Performance Oversight Hearing Questions,
https://dccouncil.gov/wp-content/uploads/2023/02/Council-2023-Performance-Oversight-Hearing-questions_FINAL
_2102023.pdf.

28 Federal Transit Administration, Grants for Buses and Bus Facilities Program,
https://www.transit.dot.gov/bus-program.

27 Federal Transit Administration, Low or No Emission and Grants for Buses and Bus Facilities Competitive
Programs FY2023 Notice of Funding Opportunity,
https://www.transit.dot.gov/notices-funding/low-or-no-emission-and-grants-buses-and-bus-facilities-competitive-pro
grams-fy2023.

26 Federal Transit Administration, Low or No Emission Vehicle Program - 5339(c),
https://www.transit.dot.gov/lowno#:~:text=The%20Low%20or%20No%20Emission,leasing%20of%20required%20
supporting%20facilities.
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premature death. According to the District’s Transportation Electrification Roadmap,33 Black
residents experienced three times as many deaths per capita from cardiovascular disease as
White residents, and children living in predominantly Black communities have significantly
higher asthma-related emergency visits—up to nearly 20 times higher—than those in
majority-White communities.

In addition to progress on public health, equity, and climate change, there are also cost
savings associated with electrifying WMATA’s fleet sooner. As a Sierra Club report34 on
WMATA’s bus fleet shows, there would be a savings of at least $350 million over a 15-year time
period if 50% of WMATA’s fleet were electric. As WMATA itself acknowledges in its FY24
budget, “[z]ero-emission buses have the potential to provide substantial value to the region by
reducing greenhouse gas and local air pollution, providing a quieter, smoother ride, and
supporting a more sustainable and livable region.”35

As WMATA has also acknowledged, the transition to a zero-emission fleet requires more
than just investments in buses. This is why we urge WMATA to acquire the funds necessary for
charging infrastructure so it can accommodate only electric bus purchases moving forward,
instead of building new fossil fuel infrastructure to accommodate WMATA’s new purchases of
fossil-powered buses. WMATA should also make its discussions with Pepco and any other
relevant utilities—about necessary upgrades for receiving adequate power from the distribution
grid to charge its buses—transparent to the public, so interested parties can weigh in with
suggestions or concerns.

We commend the important groundbreakings this year for the Bladensburg and Northern
bus garage reconstruction projects that, as the proposed budget points out, will eventually enable
both facilities to run 100% electric buses. WMATA’s plans have called for the expansion of
methane-based CNG at Bladensburg,36 although it has announced plans to open that facility with
a 50% electric fleet.37 We appreciate the work to get the Bladensburg project zero-emission ready
and urge WMATA to accelerate its program even more by making that facility ready for a 100%
electric bus fleet on opening day. While WMATA’s plans to open the new Northern Bus Garage

37 WMATA, “Metro breaks ground on next zero-emission bus facility at the Bladensburg Bus Garage” (Mar. 8,
2023),https://www.wmata.com/about/news/Bladensburg-Bus-Garage-Groundbreaking.cfm.

36 WMATA, Building the New Bladensburg,
https://web.archive.org/web/20230116201523/https://www.wmata.com/initiatives/plans/Bladensburg/building-new.c
fm.

35 Budget at 79.

34 Sierra Club, A Vision for Climate Leadership in Washington, DC,
https://www.sierraclub.org/sites/default/files/press-room/WMATAReport_Web.pdf.

33 DC DOEE, Transportation Electrification Roadmap,
https://doee.dc.gov/sites/default/files/dc/sites/ddoe/service_content/attachments/Final%20DC%20Roadmap%20sm.p
df.
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with 100% zero-emission buses are a laudable step,38 WMATA should not power that new
building with fracked gas in lieu of electricity. While WMATA’s stated plan to prepare the
Western bus garage to sustain an all-electric fleet is promising, it is unclear why the timeline for
that project in the proposed budget is different from the timeline presented to the public in
January.39 WMATA should confirm whether the projected construction starting time has, in fact,
changed from 2026 to 2029, and if so, explain why it expects such a long delay to arise.
WMATA should also—as the DC Council called on WMATA to do last year—abandon “current
plans to install compressed natural gas fueling apparatus at the Shepherd Parkway Bus Division
in Southwest D.C.”40

We would also like to see plans with timelines for WMATA’s electric vehicle purchases
for its MetroAccess and maintenance vehicle fleets. We urge near-term electrification
deliverables in the final budget for these fleets.

II. WMATA Should Expand Public Transit Ridership by Improving Service

In order to improve service and increase ridership, which would reduce regional
greenhouse gas emissions, we encourage WMATA to:

● Work toward frequency of at least every 10 minutes for all rail lines and bus routes.
● Include targets in the final budget for on-time performance.
● Indicate which parts of the budget are intended to increase on-time performance.
● Prioritize geographic areas that are in highest need of regular, reliable public transit.

We applaud WMATA for the recent opening of the Dulles International Airport rail
extension, the upcoming opening of the new Potomac Yard station, plans for acquiring additional
railcars, and investments in bus stop infrastructure and the Bus Priority Program. We were also
pleased to see WMATA’s move toward more frequent service in February, and we welcome
WMATA’s planned FY24 increases in rail service to every six to 10 minutes for Yellow and
Green Line trains and every 7.5 to 15 minutes on the Orange Line. The proposed budget
indicates that there will be increased frequency for the 16M, A12, and B2 bus routes, but does
not appear to include what the new frequency times will be. (It looks like information for
Metrorail service improvements was accidentally included on page 32 of the proposed budget
instead.)

40 DC Council, PR24-0154 - Sense of the Council Urging WMATA’s Bus Fleet Electrification Resolution of 2021,
https://lims.dccouncil.gov/Legislation/PR24-0154.

39 WMATA,Western Bus Garage Replacement Project (Jan. 31, 2023),
https://www.wmata.com/initiatives/plans/Western-Bus-Garage-Replacement/upload/WBG-Winter-2023-Community
-Meeting-FINAL.pdf.

38 Executive Office of the Mayor,Metro Celebrates Groundbreaking, Announces New Northern Bus Garage to Open
with All Zero-Emission Bus Fleet (Jan. 25, 2023),
https://mayor.dc.gov/release/metro-celebrates-groundbreaking-announces-new-northern-bus-garage-open-all-zero-e
mission-bus.
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As moveDC explains, transit’s convenience and attractiveness to the public is determined
by high-frequency service, defined as an average of every five minutes or better for rail and 10
minutes or better for buses.41 This tracks with WMATA’s Better Bus Network project survey,
which found that “[s]horter wait times and on-time arrivals are among the most important factors
for current and potential customers.”42

Sierra Club therefore encourages WMATA to work toward improving service frequency
in the future to at least every 10 minutes for all rail lines and bus routes. An increase of this kind
would make riding Metro a more convenient and appealing option for more DC residents and
visitors, increasing ridership and revenue and reducing global warming pollution. People would
be more likely to choose Metro if there was an easy to remember, across-the-board schedule that
truly felt frequent. Improved service begets more ridership and, in turn, more revenue.

Increasing transit ridership also requires improving reliability. Given the 12% drop in rail
on-time performance, down to 79% in FY22, and the continued bus on-time performance of
around 77%, we ask WMATA to clarify in the final budget which investments are being made to
improve on-time performance and customer satisfaction across the WMATA system. The
proposed budget indicates that the Automatic Train Control State of Good Repair project
(CIP0251) is related to maximizing on-time performance, but WMATA should indicate any other
on-time performance investments that are being made.

WMATA should continually prioritize those areas of highest need in order to improve the
District as a whole. According to moveDC,43 the areas in the District with the greatest
transportation needs are defined by factors such as residents’ proximity to frequent transit service
and their commute times. People of color, low-income residents, and people with disabilities
make up a larger percentage of the population in areas with greater transportation needs than in
other neighborhoods in the District. Sierra Club recognizes transit equity as a civil right and calls
for “investments in safe, reliable and affordable public transit service, including improved wages,
benefits, training, and health and safety protocols to expand and retain the workforce” and ensure
access to transit for all.44

44 Sierra Club, “Press Release: Climate, Labor, Civil Rights, Faith & Transit Rider Groups Honor Transit Equity Day
for Fifth Year, Underscoring Demands for Greater Access to Safe, Reliable & Affordable Transit,”
https://www.sierraclub.org/press-releases/2022/02/climate-labor-civil-rights-faith-transit-rider-groups-honor-transit-
equity.

43 MoveDC,Multimodal Long-Range Transportation Plan, https://movedc.dc.gov/.

42 WMATA, Better Bus Network Redesign: Phase 1 Engagement Summary,
https://wmata.com/initiatives/plans/Better-Bus/upload/Better-Bus_Phase-1-Engagement-Summary_FINAL.pdf.

41 MoveDC, Multimodal Long-Range Transportation Plan, https://movedc.dc.gov/.
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III. WMATA Should Increase Transit-Oriented Development

Sierra Club urges WMATA to prioritize equitable and sustainable development in the
proposed budget’s investments in support of transit-oriented and joint development planning.

We urge WMATA to support the efforts of its Office of Real Estate & Parking (LAND) to
push forward with joint development. Sierra Club is happy to assist WMATA in making it clear
to its funders that they should increase their investments in transit-oriented development.

The establishment of housing production and affordability goals for Metro stations and
high-capacity bus corridors will help maximize ridership potential. Ensuring DC residents have
the ability to be less car-dependent and have access to neighborhood amenities and services
(including grocery, healthcare, and public services) through shorter trips is an essential aspect of
reducing the number of miles traveled by vehicles and mitigating the associated impacts,
including pollution and congestion. We also support the proposed budget’s investment in
replacing bicycle racks and lockers to support transit usage by cyclists.

IV. WMATA Needs to Improve Transparency in Relation to Its Sustainability and
Decarbonization Goals

In order to enable policymakers and interested community members to assess WMATA’s
progress toward meeting its decarbonization goals and binding DMV-area climate laws, and to
provide suggestions as to how WMATA can better meet those goals, we urge WMATA to:

● Include sustainability measures and targets in its final FY24 budget. The proposed
budget indicates that WMATA is updating its sustainability measures and targets, but
it does not explain what these updates entail or when they will be available.

● Provide a timeline for the completion of the agency-wide Sustainability Action Plan
referenced in the proposed budget.

● Provide information regarding which electrification-related federal funds WMATA is
applying for, as well as a copy of these applications and a copy of WMATA’s
Zero-Emission Fleet Transition Plan.

From the FY24 budget, it is unclear what the projected deliverables and sources of
funding are beyond FY24 for WMATA’s electric bus pilot project, which is anticipated to extend
through FY29. WMATA should disclose all of its applications for federal funds for fleet
electrification so that the public can be confident that WMATA is not leaving any money on the
table, and can assess and assist in WMATA’s grant-seeking efforts.

Additionally, Sierra Club noticed that no funds are allocated for the Track Pollution
Prevention project (CIP0210) for the next three fiscal years, and wants to confirm that, despite
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this lack of funding, WMATA will be able to sufficiently prevent routine fuel spills and comply
with environmental regulations.

Another area where WMATA should provide transparency is by explaining why there is a
Metrorail budget line item of $6.7 million for gas and diesel fuel costs. This appears inconsistent
with the proposed budget’s indication that Metrorail’s energy budget (i.e. fuel, utilities, and
propulsion) consists of propulsion usage.

V. WMATA Should Also Improve the Transparency of Its Safety Spending

In order to increase the transparency of its spending on safety measures for employees
and customers, we urge WMATA to:

● Include safety targets in the appendix section of the final FY24 budget.
● Explain which parts of the operating and capital budgets are intended to help meet all

safety targets.
● Update the “Human Capital by Department” chart.

We appreciate the information in the proposed budget that shows how some capital
projects are expected to meet or exceed the employee and customer injury rate performance
targets. The final budget should also note all projects that are expected to help meet targets for
other safety metrics, including crime, rail collisions, derailments, fire incidents, and red signal
overruns. We also noticed that the FY23 rail customer injury rate performance target referenced
in the proposed budget is for “customer injuries per 10 million revenue miles.” However, the
metrics measured in the appendices are for “customer injuries per million passengers.” We
suggest using a uniform measurement.

The “Human Capital by Department” chart in Appendix C of the proposed budget
appears to still list the “Safety & Environmental Management” department, which we understand
has been renamed the “Safety & Readiness” department. Given the apparent restructuring of the
department, questions over safety protocols,45 and new safety-related undertakings, such as a
move toward automatic train control46 and plans to fix the 7000-series trains,47 it is unclear
whether the unchanged number of personnel for the department is sufficient.

Sierra Club noticed an increased budget for Rail Vehicle Safety & Reliability
Improvements (CIP0067), which has near-term deliverables to improve the 7000 Series HVAC

47 Jordan Pascale, “Metro Will Spend $55 Million, Take Three Years To Fix 7000-Series Trains,”
https://dcist.com/story/23/02/28/metro-will-spend-55-million-take-three-years-to-fix-7000-series-trains/.

46 Justin George, “Safety commission monitoring Metro’s move toward self-piloting trains” (Mar. 7, 2023) THE
WASHINGTON POST, https://www.washingtonpost.com/transportation/2023/03/07/metro-ato-train-operations/.

45 Justin George, “Metro says relationship with regulator is untenable, needs ‘mediation,’” THE WASHINGTON POST
(Jan. 16, 2023), https://www.washingtonpost.com/transportation/2023/01/16/metro-safety-wmata-dispute/.
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systems and test the effectiveness of higher MERV-rated filtration systems. In the past, WMATA
indicated it was working to move to MERV-10 filters on its buses and was piloting MERV-15
filters in its stations and MERV-13 filters and UVC systems on its trains.48

Sierra Club also noticed that there is no FY24 funding allocated in the proposed budget
for the Station Revitalization project (CIP0372) to replace fire, life, and safety systems at 18
stations. Given that there was $45.4 million planned for FY24 in the FY23 budget, WMATA
should provide an update on this project so interested members of the community can understand
why it is no longer being funded during FY24. WMATA should also confirm that even though
there is no FY24 funding allocated for Rail Station Emergency Egress Improvements (CIP0339),
emergency egress routes will be routinely checked to ensure unimpeded first responder access
and customer/employee evacuation in the event of an emergency.

VI. Conclusion

WMATA is a part of what makes the DMV area a special place to live. We make these
recommendations with enormous gratitude to WMATA’s entire workforce for keeping Metro
running despite significant challenges over the past few years. We also urge WMATA to meet
with Sierra Club. We can be reached at cleantransportation@dc.sierraclub.org, and we are happy
to help WMATA prepare strong, timely applications for federal grants so that WMATA can
decarbonize its bus fleet and keep serving as the arteries of the Washington metropolitan area,
with sustainable public transportation in the District taking on a greater share of the trips that
people make every day. Thank you for taking the time to consider these comments.

Sincerely,

Mike Litt
Sierra Club DC Chapter

Chair, Clean Transportation Subcommittee

48 WMATA, “Enhanced Cleaning and Air Filtration Improvements for Covid-19,”
https://web.archive.org/web/20230116191427/https://www.wmata.com/service/covid19/covid19-cleaning.cfm.
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March 14, 2023  
 
 
Ms. Jennifer Ellison      
Board Corporate Secretary 
Washington Metropolitan Area Transit Authority (WMATA) 
600 Fifth Street, NW 
Washington, D.C. 20001   
 
Re: Proposed WMATA FY2024 Budget  
 
Dear Ms. Ellison: 
 
The City appreciates the opportunity to provide comment on the WMATA FY2024 Proposed 
Budget. The City has long supported transit and the vital benefits it provides to our region. We 
understand the safety, reliability, and budgetary challenges faced by WMATA. Keeping 
WMATA running is critical to our region’s economy, efforts to reduce greenhouse gas 
emissions, and efforts to advance equity and accessibility.  
 
Regarding the proposed budget, the City has the following requests/comments:  
 
1) Priorities for Operating Budget and FY2024-2029 Capital Improvement Program  

 Continue the safe return of the 7000-series railcars and deliver budgeted service and 
ensure Metro makes safety and security priorities for customers and Metro staff 

 Continue fare simplification efforts that balance ridership and revenue, while also 
reviewing ways to lower the per-mile rate with consideration for suburban commuters, 
including the cost of parking in those calculations 

 Support the policy goals and concept of the proposed low-income fare program with 
effective implementation, avoiding overlap with existing programs and fair cost 
allocation to jurisdictions 

 Reconsider billing such a large amount of maintenance funding to the operating 
Budget, and avoid future over reliance on this budget tool 

 Continue progress on reducing the state of good repair backlog 
 Support upcoming work involving replacement of original rail scheduled for this 

summer, including on the Orange and Silver lines 
o This approach will help increase passenger safety, and reduce frequency of 

needed repairs 



 

Harry E. Wells Building • 300 Park Avenue • Falls Church, Virginia 22046 • 703-248-5001 • 
www.fallschurchva.gov 

 Support an emphasis on public communication during the loss of rail service through the 
upcoming shutdown 

 Support finding ways to decrease operating subsidy for the City 
o Percent change from FY2023 to FY2024 is 4.5%  

 Support the City’s contribution for capital remaining the same from FY2023 to FY2024 
 

2)Long Term Funding  
 The City supports WMATA’s efforts to obtain dedicated, ongoing, regional funding 

to support multi-year operating and capital plans and steward public investment 
o The City is particularly concerned with the projected FY2025 operating 

budget gap of $738 million, which is expected to grow to $924 million by 
FY2029 

o The City supports the plan of WMATA’s General Manager to speak with 
leadership in Annapolis and Richmond regarding how to fund WMATA 

o The City supports attempts to obtain additional federal funding for WMATA  
o The City supports right sizing rail and bus service levels to demand to address 

projected operating gaps 
o The City supports increased transparency regarding jurisdictional funding and 

billing  

 
The City looks forward to working with WMATA and the other funding jurisdictions to balance 
needs with a sustainable level of jurisdictional support as part of the FY2024 budget process. 
 
Sincerely, 
 
 
 
F. Wyatt Shields,  
City Manager 
 
Cc:  City of Falls Church Council Members 
 Cindy L. Mester, Deputy City Manager  
 Kiran Bawa, Director of Finance 
 Melissa Ryman, Deputy Director of Finance  

Paul Stoddard, Director of Planning 
Kerri Oddenino, Principal Planner 









Written Comments
of

Mike Litt, Sierra Club DC Chapter
Regarding the Fiscal Year 2024 (FY24) Proposed Budget

for the Washington Metropolitan Area Transit Authority (WMATA)

15 March 2023

Metro Board of Directors:

Thank you for the opportunity to comment on the Washington Metropolitan Area Transit
Authority (WMATA)’s FY2024 Proposed Budget.1 Sierra Club is America’s largest and most
influential grassroots environmental organization, with millions of members and supporters.
Here in DC, we have around 10,000 members and supporters.

According to the District of Columbia’s Multimodal Long-Range Transportation Plan,
also known as moveDC,2 transportation is the District’s second highest source of carbon
emissions, accounting for 21% of such emissions. WMATA, which operates public transit
facilities that help move around 460,000 people in the DC metro area every day,3 therefore, plays
a critical role in meeting the District’s goals for a 60% reduction in GHG emissions by 2030 and
carbon neutrality by 2045, as required by the legally binding DC Climate Commitment
Amendment Act.4 Meeting our national and local carbon reduction goals will require both
shifting more trips away from vehicles, and making sure that vehicle trips—including those on
transit vehicles—are powered by clean energy.

WMATA lags far behind its sister agencies in bus electrification. Currently only one of its
1,588 buses, or 0.06% of its fleet, is electric. All of its other buses are fossil-powered.5 WMATA
still has not released its bus electrification plan to the public, despite Sierra Club’s November 9,
2022 Public Access to Records Policy request asking for this plan. Meanwhile, WMATA persists
in planning to acquire mostly fossil fuel buses in FY 2024, and to continue acquiring fossil fuel

5 Budget at 263.
4 D.C. Law 24-176.
3 WMATA, Ridership Data Portal, https://www.wmata.com/initiatives/ridership-portal/.
2 MoveDC,Multimodal Long-Range Transportation Plan, https://movedc.dc.gov/.

1 WMATA, FY24 Proposed Budget [“Budget”],
https://www.wmata.com/about/records/upload/FY2024-Proposed-Budget-1-6-23-FINAL.pdf.
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bus purchases in the coming years.6 Other transit agencies are far more advanced and are reaping
the rewards in large federal grants to rapidly electrify their bus fleets, in terms of clean air,
reduced carbon emissions, and progress towards stable fuel costs. For example, in 2022 alone,
the Metropolitan Bus Transit Authority (MBTA) in Boston7 and Metropolitan Transit Authority
(MTA) in New York City each were awarded $116 million for bus electrification,8 LA Metro
received over $100 million,9 the Central Ohio Transit Authority10 and New York Capital District
Transit Authority received over $25 million,11 and the Southeastern Pennsylvania Transportation
Authority (SEPTA) received $23 million.12 Even the DC Circulator received about $10 million
for bus electrification.13 WMATA is probably disqualified from receiving the Federal Transit
Administration’s Low-No NOx grant, which is awarding roughly $1 billion a year for five
years,14 because there is no indication that WMATA has produced the Zero-Emission Fleet
Transition Plan that is a prerequisite to eligibility—as noted, WMATA did not share this plan
when Sierra Club explicitly asked for it through a Public Access to Records Policy request this
fall.

The following are our recommendations for how to revise WMATA’s FY24 budget to put
WMATA in the best possible position to make a shift to increased electrification, better transit
service, transit-oriented development, and improved transparency in its communications to the
public.

14 Federal Transit Administration, Bipartisan Infrastructure Law, https://www.transit.dot.gov/BIL.

13 District Department of Transportation, “Mayor Bowser Announces the District to Receive Nearly $20 Million in
Federal Grants for Trail and Bus Projects” (Aug. 11, 2022),
https://ddot.dc.gov/release/mayor-bowser-announces-district-receive-nearly-20-million-federal-grants-trail-and-bus.

12 Tom MacDonald, “SEPTA gets $23 million for adapting bus depots for electric and hybrid vehicles,” Whyy (Sept.
6, 2022), https://whyy.org/articles/philadelphia-septa-bus-depot-upgrades-electric-hybrid-vehicles/.

11 Courtney Ward, “CDTA receives $25M for electric buses,” ABC News 10 (Oct. 17, 2022),
https://www.news10.com/news/local-news/cdta-receives-25m-for-electric-buses/.

10 Sherrod Brown, “Brown Announces Nearly $27 Million in Infrastructure Bill Investment for Zero-Emission
Electric Bus Fleet in Central Ohio” (Aug. 10, 2022),
https://www.brown.senate.gov/newsroom/press/release/sherrod-brown-announces-27-million-infrastructure-bill-inve
stment-zero-emission-electric-bus-fleet-central-ohio.

9 Rick Jager, “USDOT Awards $104 Million Federal Grant to L.A. Metro for Zero Emission Electric Buses and
Infrastructure,” Metro (Aug. 16, 2022),
https://www.metro.net/about/usdot-awards-104-million-federal-grant-to-l-a-metro-for-zero-emission-electric-buses-a
nd-infrastructure/.

8 Leonard Greene, “MTA gets $116 million for new electric buses in NYC,” Daily News (Aug. 10, 2022),
https://www.nydailynews.com/new-york/ny-mta-electric-battery-buses-schumer-federal-funding-20220810-5ibasrwi
dzc2thhk5cunpbbfea-story.html.

7 Massachusetts Department of Transportation, “Massachusetts Receives Almost $189 Million in Federal Grant
Funding Toward Clean Energy for Public Transportation” (Aug. 18, 2022),
https://www.mass.gov/news/massachusetts-receives-almost-189-million-in-federal-grant-funding-toward-clean-ener
gy-for-public-transportation.

6 Id. at 104.
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I. WMATA Should Move Swiftly Toward an Electric Bus Fleet to Clean Our Air and
Stabilize Our Climate

In order to prioritize a transition to an all-electric bus fleet, we strongly encourage
WMATA to:

● Clarify exactly how many electric buses it plans on procuring during FY24.
● Acquire only electric buses beginning in FY24, and shift from its plans to purchase a

majority of buses that are powered by fossil fuels such as compressed natural gas
(CNG), diesel, or diesel-electric hybrid.

● Heed the DC Council’s resolution15 to purchase only electric buses and end
WMATA’s investments in fossil fuel infrastructure.

● Jumpstart its electrification efforts in order to put forth the strongest possible
applications for all available federal funds for electric buses and charging
infrastructure. This is critical for both meeting WMATA’s decarbonization goals and
bolstering its financial condition by reducing its need to take on debt to finance its
fleet electrification.

● Complete and publicly release its Zero-Emission Bus Transition Plan.16

● Include near-term electrification deliverables for MetroAccess and maintenance
vehicle fleets in WMATA’s final budget.

● Provide details about how WMATA intends to “coordinat[e] with local partners and
utilities to put in place the infrastructure needed to support electric buses,” a critical
process that is one of its stated goals in its “FY2024 Business Plan.”17

WMATA’s stated focus on becoming “more sustainable, resilient and fiscally responsible
by driving programs and partnerships that foster social wellbeing, racial and social equity,
economic prosperity, and environmental stewardship”18 is not translating quickly enough into
action. In Appendix I to its budget, WMATA acknowledges that it is performing poorly on all of
its sustainability goals: its energy and water usage are increasing and its greenhouse gas
emissions are not falling.19 The most meaningful step that WMATA can take to improve its
sustainability is by purchasing only fully electric buses beginning in FY24 and going forward.

Currently, all but one of the 1,588 buses in its fleet are fossil-powered, and many will
continually pollute the communities that WMATA serves for at least another decade. Appendix
H shows that WMATA has a lot of ground to cover to live up to its support for sustainability.

19 Id. at 301.
18 Id. at 66.
17 Budget at 23.

16 Federal Transit Administration, Zero-Emission Fleet Transition Plan,
https://www.transit.dot.gov/funding/grants/zero-emission-fleet-transition-plan.

15 DC Council, PR24-0154 - Sense of the Council Urging WMATA’s Bus Fleet Electrification Resolution of 2021,
https://lims.dccouncil.gov/Legislation/PR24-0154.
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WMATA has recently acquired hundreds of dirty vehicles for its bus fleet: WMATA entered 95
new diesel buses into service in FY 2023, 101 diesel buses in FY 2022, 131 in FY 2021, 35 in
FY 2020, and 75 CNG-powered buses in FY 2020. In contrast, Appendix H indicates that
WMATA has entered only one electric bus into its fleet, more than six years ago.

The three states in which WMATA operates have enacted climate legislation requiring
reductions in greenhouse gas emissions. DC’s Climate Commitment Amendment Act requires a
60% reduction in emissions by 2030,20 Maryland’s Climate Solutions Now Act requires a 60%
reduction in emissions by 2031,21 and Virginia’s Clean Economy Act requires 100% carbon-free
electricity generation by 2045.22 In addition to these binding regional laws, last year, the National
Capital Region Transportation Planning Board set a goal to reduce regional on-road
transportation sector emissions 50% below 2005 levels by 2030.23 WMATA’s continuing plans to
acquire fossil-powered buses will jeopardize the DMV area’s ability to comply with multiple
binding climate laws and goals. Based on the FY24 budget, WMATA is planning to acquire 75
fossil-fuel powered buses and only 25 new electric buses.24

Further, WMATA should confirm whether it actually plans to acquire 25 electric buses in
the Bus Fleet Acquisition Program (CIP0006) during FY24, given its significant delay in
acquiring and testing 12 electric buses, which it committed to initiate in 2022 as part of its
electric bus pilot program (CIP0355). Problematically, WMATA explained to the DC Council
earlier this year that this pilot program is delayed; WMATA now anticipates introducing the first
two electric buses for the pilot program this summer, and not receiving the remaining 10 buses
until next year.25

If the near-term goals for WMATA’s Bus Fleet Acquisition Program are, in fact, accurate,
WMATA should disclose how much of the $85.9 million in anticipated FY24 federal grants for
the program are for acquiring 25 new electric buses. Sierra Club is deeply concerned that this
value is likely zero. Although WMATA’s FY23 budget indicated $10.2 million in anticipated
funding from federal grants for its electric bus pilot, the proposed FY24 budget shows $8.7
million in debt spending and $0.0M in federal funding for the pilot. There are currently billions
of available dollars in federal funds for fleet electrification, including $1.2 billion through the

25 DC Council, 2023 Performance Oversight Hearing Questions,
https://dccouncil.gov/wp-content/uploads/2023/02/Council-2023-Performance-Oversight-Hearing-questions_FINAL
_2102023.pdf.

24 Budget at 104, 116.

23 National Capital Region Transportation Planning Board, Resolution on the Adoption of On-Road Transportation
Greenhouse Gas Reduction Goals and Strategies (June 15, 2022).

22 Va. Ch. 1193.
21 Md. S.B. 528.
20 D.C. Law 24-176.
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Low-No NOx grant program,26 $469 million through the Competitive Bus & Bus Facilities
program,27 and $2.6 billion through the Congestion Mitigation and Air Quality Improvement
program.28 With all of these federal grant opportunities on the table, WMATA should do
everything it can to avoid allocating $0 in federal funding ever again for any of its future
electrification budgets. WMATA should demonstrate a strong track record and commitment to
bus fleet electrification in order to put forth the strongest possible grant applications that attract
the funds that are necessary every year to fully electrify its fleet.

In April 2022, and again in February 2023, WMATA mentioned that it is developing its
Zero-Emission Bus Transition Plan, but it has not disclosed when the plan will be completed or
whether it will release that plan to the public.29 Problematically, it is unclear whether this is the
same document as the Zero-Emission Fleet Transition Plan, which is a prerequisite for obtaining
federal funding under the Infrastructure Investment & Jobs Act (IIJA). If these are two separate
documents, we urge WMATA to prepare a Zero-Emission Fleet Transition Plan as soon as
possible and make this plan publicly available once it is prepared.

WMATA’s continued acquisition of fossil-fueled buses will also harm public health. Air
pollution is the biggest environmental risk factor,30 contributing to 85,000 to 200,000 excess
deaths in the United States each year. Mobile sources of air pollution emit harmful ozone, the
main ingredient of smog, and particulate matter (also known as “soot”).31 Although the District
met the Environmental Protection Agency (EPA)’s standards for fine particulate matter that is
smaller than 2.5 micrometers, it did not meet the levels recommended by 101 environmental and
public health organizations, including Sierra Club.32

Reducing air pollution from fossil-powered buses is especially important in communities
of color and low-income communities across the District, which face outsized levels of pollution
and climate change impacts—resulting in an increased incidence of associated disease and

32 Sierra Club, Community Letter to Administrator Regan (July 11, 2022),
https://www.sierraclub.org/sites/www.sierraclub.org/files/2023-01/Community%20PM%20Letter%206-2022.pdf.

31 U.S. Environmental Protection Agency, Overview of Air Pollution from Transportation,
https://www.epa.gov/transportation-air-pollution-and-climate-change/overview-air-pollution-transportation.

30 Christopher W. Tessum, “PM2.5 polluters disproportionately and systemically affect people of color in the United
States” (Apr. 28, 2021), https://www.science.org/doi/10.1126/sciadv.abf4491.

29 DC Council, 2023 Performance Oversight Hearing Questions,
https://dccouncil.gov/wp-content/uploads/2023/02/Council-2023-Performance-Oversight-Hearing-questions_FINAL
_2102023.pdf.

28 Federal Transit Administration, Grants for Buses and Bus Facilities Program,
https://www.transit.dot.gov/bus-program.

27 Federal Transit Administration, Low or No Emission and Grants for Buses and Bus Facilities Competitive
Programs FY2023 Notice of Funding Opportunity,
https://www.transit.dot.gov/notices-funding/low-or-no-emission-and-grants-buses-and-bus-facilities-competitive-pro
grams-fy2023.

26 Federal Transit Administration, Low or No Emission Vehicle Program - 5339(c),
https://www.transit.dot.gov/lowno#:~:text=The%20Low%20or%20No%20Emission,leasing%20of%20required%20
supporting%20facilities.
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premature death. According to the District’s Transportation Electrification Roadmap,33 Black
residents experienced three times as many deaths per capita from cardiovascular disease as
White residents, and children living in predominantly Black communities have significantly
higher asthma-related emergency visits—up to nearly 20 times higher—than those in
majority-White communities.

In addition to progress on public health, equity, and climate change, there are also cost
savings associated with electrifying WMATA’s fleet sooner. As a Sierra Club report34 on
WMATA’s bus fleet shows, there would be a savings of at least $350 million over a 15-year time
period if 50% of WMATA’s fleet were electric. As WMATA itself acknowledges in its FY24
budget, “[z]ero-emission buses have the potential to provide substantial value to the region by
reducing greenhouse gas and local air pollution, providing a quieter, smoother ride, and
supporting a more sustainable and livable region.”35

As WMATA has also acknowledged, the transition to a zero-emission fleet requires more
than just investments in buses. This is why we urge WMATA to acquire the funds necessary for
charging infrastructure so it can accommodate only electric bus purchases moving forward,
instead of building new fossil fuel infrastructure to accommodate WMATA’s new purchases of
fossil-powered buses. WMATA should also make its discussions with Pepco and any other
relevant utilities—about necessary upgrades for receiving adequate power from the distribution
grid to charge its buses—transparent to the public, so interested parties can weigh in with
suggestions or concerns.

We commend the important groundbreakings this year for the Bladensburg and Northern
bus garage reconstruction projects that, as the proposed budget points out, will eventually enable
both facilities to run 100% electric buses. WMATA’s plans have called for the expansion of
methane-based CNG at Bladensburg,36 although it has announced plans to open that facility with
a 50% electric fleet.37 We appreciate the work to get the Bladensburg project zero-emission ready
and urge WMATA to accelerate its program even more by making that facility ready for a 100%
electric bus fleet on opening day. While WMATA’s plans to open the new Northern Bus Garage

37 WMATA, “Metro breaks ground on next zero-emission bus facility at the Bladensburg Bus Garage” (Mar. 8,
2023),https://www.wmata.com/about/news/Bladensburg-Bus-Garage-Groundbreaking.cfm.

36 WMATA, Building the New Bladensburg,
https://web.archive.org/web/20230116201523/https://www.wmata.com/initiatives/plans/Bladensburg/building-new.c
fm.

35 Budget at 79.

34 Sierra Club, A Vision for Climate Leadership in Washington, DC,
https://www.sierraclub.org/sites/default/files/press-room/WMATAReport_Web.pdf.

33 DC DOEE, Transportation Electrification Roadmap,
https://doee.dc.gov/sites/default/files/dc/sites/ddoe/service_content/attachments/Final%20DC%20Roadmap%20sm.p
df.
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with 100% zero-emission buses are a laudable step,38 WMATA should not power that new
building with fracked gas in lieu of electricity. While WMATA’s stated plan to prepare the
Western bus garage to sustain an all-electric fleet is promising, it is unclear why the timeline for
that project in the proposed budget is different from the timeline presented to the public in
January.39 WMATA should confirm whether the projected construction starting time has, in fact,
changed from 2026 to 2029, and if so, explain why it expects such a long delay to arise.
WMATA should also—as the DC Council called on WMATA to do last year—abandon “current
plans to install compressed natural gas fueling apparatus at the Shepherd Parkway Bus Division
in Southwest D.C.”40

We would also like to see plans with timelines for WMATA’s electric vehicle purchases
for its MetroAccess and maintenance vehicle fleets. We urge near-term electrification
deliverables in the final budget for these fleets.

II. WMATA Should Expand Public Transit Ridership by Improving Service

In order to improve service and increase ridership, which would reduce regional
greenhouse gas emissions, we encourage WMATA to:

● Work toward frequency of at least every 10 minutes for all rail lines and bus routes.
● Include targets in the final budget for on-time performance.
● Indicate which parts of the budget are intended to increase on-time performance.
● Prioritize geographic areas that are in highest need of regular, reliable public transit.

We applaud WMATA for the recent opening of the Dulles International Airport rail
extension, the upcoming opening of the new Potomac Yard station, plans for acquiring additional
railcars, and investments in bus stop infrastructure and the Bus Priority Program. We were also
pleased to see WMATA’s move toward more frequent service in February, and we welcome
WMATA’s planned FY24 increases in rail service to every six to 10 minutes for Yellow and
Green Line trains and every 7.5 to 15 minutes on the Orange Line. The proposed budget
indicates that there will be increased frequency for the 16M, A12, and B2 bus routes, but does
not appear to include what the new frequency times will be. (It looks like information for
Metrorail service improvements was accidentally included on page 32 of the proposed budget
instead.)

40 DC Council, PR24-0154 - Sense of the Council Urging WMATA’s Bus Fleet Electrification Resolution of 2021,
https://lims.dccouncil.gov/Legislation/PR24-0154.

39 WMATA,Western Bus Garage Replacement Project (Jan. 31, 2023),
https://www.wmata.com/initiatives/plans/Western-Bus-Garage-Replacement/upload/WBG-Winter-2023-Community
-Meeting-FINAL.pdf.

38 Executive Office of the Mayor,Metro Celebrates Groundbreaking, Announces New Northern Bus Garage to Open
with All Zero-Emission Bus Fleet (Jan. 25, 2023),
https://mayor.dc.gov/release/metro-celebrates-groundbreaking-announces-new-northern-bus-garage-open-all-zero-e
mission-bus.
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As moveDC explains, transit’s convenience and attractiveness to the public is determined
by high-frequency service, defined as an average of every five minutes or better for rail and 10
minutes or better for buses.41 This tracks with WMATA’s Better Bus Network project survey,
which found that “[s]horter wait times and on-time arrivals are among the most important factors
for current and potential customers.”42

Sierra Club therefore encourages WMATA to work toward improving service frequency
in the future to at least every 10 minutes for all rail lines and bus routes. An increase of this kind
would make riding Metro a more convenient and appealing option for more DC residents and
visitors, increasing ridership and revenue and reducing global warming pollution. People would
be more likely to choose Metro if there was an easy to remember, across-the-board schedule that
truly felt frequent. Improved service begets more ridership and, in turn, more revenue.

Increasing transit ridership also requires improving reliability. Given the 12% drop in rail
on-time performance, down to 79% in FY22, and the continued bus on-time performance of
around 77%, we ask WMATA to clarify in the final budget which investments are being made to
improve on-time performance and customer satisfaction across the WMATA system. The
proposed budget indicates that the Automatic Train Control State of Good Repair project
(CIP0251) is related to maximizing on-time performance, but WMATA should indicate any other
on-time performance investments that are being made.

WMATA should continually prioritize those areas of highest need in order to improve the
District as a whole. According to moveDC,43 the areas in the District with the greatest
transportation needs are defined by factors such as residents’ proximity to frequent transit service
and their commute times. People of color, low-income residents, and people with disabilities
make up a larger percentage of the population in areas with greater transportation needs than in
other neighborhoods in the District. Sierra Club recognizes transit equity as a civil right and calls
for “investments in safe, reliable and affordable public transit service, including improved wages,
benefits, training, and health and safety protocols to expand and retain the workforce” and ensure
access to transit for all.44

44 Sierra Club, “Press Release: Climate, Labor, Civil Rights, Faith & Transit Rider Groups Honor Transit Equity Day
for Fifth Year, Underscoring Demands for Greater Access to Safe, Reliable & Affordable Transit,”
https://www.sierraclub.org/press-releases/2022/02/climate-labor-civil-rights-faith-transit-rider-groups-honor-transit-
equity.

43 MoveDC,Multimodal Long-Range Transportation Plan, https://movedc.dc.gov/.

42 WMATA, Better Bus Network Redesign: Phase 1 Engagement Summary,
https://wmata.com/initiatives/plans/Better-Bus/upload/Better-Bus_Phase-1-Engagement-Summary_FINAL.pdf.

41 MoveDC, Multimodal Long-Range Transportation Plan, https://movedc.dc.gov/.
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III. WMATA Should Increase Transit-Oriented Development

Sierra Club urges WMATA to prioritize equitable and sustainable development in the
proposed budget’s investments in support of transit-oriented and joint development planning.

We urge WMATA to support the efforts of its Office of Real Estate & Parking (LAND) to
push forward with joint development. Sierra Club is happy to assist WMATA in making it clear
to its funders that they should increase their investments in transit-oriented development.

The establishment of housing production and affordability goals for Metro stations and
high-capacity bus corridors will help maximize ridership potential. Ensuring DC residents have
the ability to be less car-dependent and have access to neighborhood amenities and services
(including grocery, healthcare, and public services) through shorter trips is an essential aspect of
reducing the number of miles traveled by vehicles and mitigating the associated impacts,
including pollution and congestion. We also support the proposed budget’s investment in
replacing bicycle racks and lockers to support transit usage by cyclists.

IV. WMATA Needs to Improve Transparency in Relation to Its Sustainability and
Decarbonization Goals

In order to enable policymakers and interested community members to assess WMATA’s
progress toward meeting its decarbonization goals and binding DMV-area climate laws, and to
provide suggestions as to how WMATA can better meet those goals, we urge WMATA to:

● Include sustainability measures and targets in its final FY24 budget. The proposed
budget indicates that WMATA is updating its sustainability measures and targets, but
it does not explain what these updates entail or when they will be available.

● Provide a timeline for the completion of the agency-wide Sustainability Action Plan
referenced in the proposed budget.

● Provide information regarding which electrification-related federal funds WMATA is
applying for, as well as a copy of these applications and a copy of WMATA’s
Zero-Emission Fleet Transition Plan.

From the FY24 budget, it is unclear what the projected deliverables and sources of
funding are beyond FY24 for WMATA’s electric bus pilot project, which is anticipated to extend
through FY29. WMATA should disclose all of its applications for federal funds for fleet
electrification so that the public can be confident that WMATA is not leaving any money on the
table, and can assess and assist in WMATA’s grant-seeking efforts.

Additionally, Sierra Club noticed that no funds are allocated for the Track Pollution
Prevention project (CIP0210) for the next three fiscal years, and wants to confirm that, despite
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this lack of funding, WMATA will be able to sufficiently prevent routine fuel spills and comply
with environmental regulations.

Another area where WMATA should provide transparency is by explaining why there is a
Metrorail budget line item of $6.7 million for gas and diesel fuel costs. This appears inconsistent
with the proposed budget’s indication that Metrorail’s energy budget (i.e. fuel, utilities, and
propulsion) consists of propulsion usage.

V. WMATA Should Also Improve the Transparency of Its Safety Spending

In order to increase the transparency of its spending on safety measures for employees
and customers, we urge WMATA to:

● Include safety targets in the appendix section of the final FY24 budget.
● Explain which parts of the operating and capital budgets are intended to help meet all

safety targets.
● Update the “Human Capital by Department” chart.

We appreciate the information in the proposed budget that shows how some capital
projects are expected to meet or exceed the employee and customer injury rate performance
targets. The final budget should also note all projects that are expected to help meet targets for
other safety metrics, including crime, rail collisions, derailments, fire incidents, and red signal
overruns. We also noticed that the FY23 rail customer injury rate performance target referenced
in the proposed budget is for “customer injuries per 10 million revenue miles.” However, the
metrics measured in the appendices are for “customer injuries per million passengers.” We
suggest using a uniform measurement.

The “Human Capital by Department” chart in Appendix C of the proposed budget
appears to still list the “Safety & Environmental Management” department, which we understand
has been renamed the “Safety & Readiness” department. Given the apparent restructuring of the
department, questions over safety protocols,45 and new safety-related undertakings, such as a
move toward automatic train control46 and plans to fix the 7000-series trains,47 it is unclear
whether the unchanged number of personnel for the department is sufficient.

Sierra Club noticed an increased budget for Rail Vehicle Safety & Reliability
Improvements (CIP0067), which has near-term deliverables to improve the 7000 Series HVAC

47 Jordan Pascale, “Metro Will Spend $55 Million, Take Three Years To Fix 7000-Series Trains,”
https://dcist.com/story/23/02/28/metro-will-spend-55-million-take-three-years-to-fix-7000-series-trains/.

46 Justin George, “Safety commission monitoring Metro’s move toward self-piloting trains” (Mar. 7, 2023) THE
WASHINGTON POST, https://www.washingtonpost.com/transportation/2023/03/07/metro-ato-train-operations/.

45 Justin George, “Metro says relationship with regulator is untenable, needs ‘mediation,’” THE WASHINGTON POST
(Jan. 16, 2023), https://www.washingtonpost.com/transportation/2023/01/16/metro-safety-wmata-dispute/.
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systems and test the effectiveness of higher MERV-rated filtration systems. In the past, WMATA
indicated it was working to move to MERV-10 filters on its buses and was piloting MERV-15
filters in its stations and MERV-13 filters and UVC systems on its trains.48

Sierra Club also noticed that there is no FY24 funding allocated in the proposed budget
for the Station Revitalization project (CIP0372) to replace fire, life, and safety systems at 18
stations. Given that there was $45.4 million planned for FY24 in the FY23 budget, WMATA
should provide an update on this project so interested members of the community can understand
why it is no longer being funded during FY24. WMATA should also confirm that even though
there is no FY24 funding allocated for Rail Station Emergency Egress Improvements (CIP0339),
emergency egress routes will be routinely checked to ensure unimpeded first responder access
and customer/employee evacuation in the event of an emergency.

VI. Conclusion

WMATA is a part of what makes the DMV area a special place to live. We make these
recommendations with enormous gratitude to WMATA’s entire workforce for keeping Metro
running despite significant challenges over the past few years. We also urge WMATA to meet
with Sierra Club. We can be reached at cleantransportation@dc.sierraclub.org, and we are happy
to help WMATA prepare strong, timely applications for federal grants so that WMATA can
decarbonize its bus fleet and keep serving as the arteries of the Washington metropolitan area,
with sustainable public transportation in the District taking on a greater share of the trips that
people make every day. Thank you for taking the time to consider these comments.

Sincerely,

Mike Litt
Sierra Club DC Chapter

Chair, Clean Transportation Subcommittee

48 WMATA, “Enhanced Cleaning and Air Filtration Improvements for Covid-19,”
https://web.archive.org/web/20230116191427/https://www.wmata.com/service/covid19/covid19-cleaning.cfm.
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WASHINGTON REGION TRANSPORTATION COALITION 
 

 

March 15, 2023 

The Honorable Paul Smedberg, Chair 

Washington Metropolitan Area Transit Authority Board of Directors 

300 7th Street SW 

Washington, DC 20024 

RE:  Comments on the proposed WMATA FY2024 Budget 

Dear Mr. Smedberg: 

As members of the Washington Region Transportation Coalition, a partnership of business and civic 

organizations representing the vast majority of employers in the private and nonprofit sectors of 

Virginia, Maryland, and Washington, D.C., we greatly appreciate the opportunity to comment on 

WMATA’s proposed FY2024 Budget. 

While this proposal is an important step in the right direction, we are concerned that it is insufficient to 

advance a much-needed conversation about sustainably funding operations in FY2025 and beyond. 

While ridership is down throughout the day, peak period trips still represent two-thirds of weekday 

Metrorail riders. The proposed Metrorail service increases on the Orange, Green, and Yellow Lines, 

especially during the peak period, are key to winning back the system’s core ridership. We also applaud 

Metro’s efforts to simplify the fare structure and make it easier for riders to estimate fares. 

However, with the majority of weekday rail and bus trips still occurring during the peak period, reducing 

the base-rate on peak-period trips by 25 cents is counter-productive to WMATA’s long-term fiscal 

challenges.  

Furthermore, the increased distance charge in both the peak and non-peak hours is likely to impact 

long-distance riders the most. Keeping the peak base rate of $2.25 for both peak and non-peak trips 

would ensure that both core and distance riders are fairly shouldering the proposed fare increase.  

Metro has not raised the base fare rate since 2017, but Metro’s operating budget has increased by more 

than 25% since FY2019. With future annual operating budget deficit projections of $700+ million, 

equalizing the minimum base rate at $2.25 rather than $2 is a reasonable approach to minimize future 

budget deficits. We should not waste an opportunity for a fare base rate increase that helps pay for the 

important service upgrades proposed in the FY2024 budget, such as expanded Metrorail and Metrobus 

service, reduced late-night and weekend fares, and a low-income fare program.  

Moreover, in 2021 WMATA used $135 million in one-time federal aid money to decrease local operating 

subsidies. This one-time reduction has exacerbated the disconnect between WMATA’s operating 

revenue and budget growth. It is also another example of local jurisdictions putting their individual 

needs ahead of the system as a whole. Virginia, Maryland, and DC should prioritize restoring this money 

and associated annual increases before evaluating WMATA’s true long-term budget shortfalls.  

Another critical step to solving WMATA’s fiscal challenges that requires regional cooperation is reducing 

lost operations revenue due to fare evasion. In FY2022, WMATA lost more than $40 million to fare 



evasion, which has increased significantly in Washington, D.C. since 2020. We recognize that this will 

require regional cooperation and applaud WMATA’s current efforts to address this issue and increase 

safety across the Metrorail and Metrobus systems.  

As a region, we need to find a long-term sustainable funding solution for WMATA. However, WMATA 

must also make needed reforms to improve governance, transparency, accountability, and fiscal 

responsibility. Funding alone will not solve the long-term challenges facing our region’s largest transit 

system, and given the dire situation, every option should remain on the table. Those options should 

include fully implementing a bus network redesign with the goal of reducing costs and improving the 

efficiency of the Metrobus system, looking to more cost-effective local bus services to replace some 

Metrobus service as envisioned in WMATA’s 2019 Bus Transformation Study, decoupling local financial 

interests from WMATA governance, reevaluating the WMATA Compact to improve Metro’s fiscal and 

governance structure, and changing federal law to require WMATA’s financial situation to be considered 

in collective bargaining agreements. 

Thank you for your time and consideration of this important matter. We look forward to collaborating 

with WMATA in the coming years to strategically solve the long-term challenges facing the system and 

ensure that Metrorail and Metrobus are able to provide the world-class transit service that is expected 

from our nation’s capital city. 

Sincerely, 

 
  
 

 

 

 

 

 

 

 

 

  



March 15, 2023

General Manager Randy Clarke

& WMATA Board of Directors

Washington Metropolitan Area Transit Authority

300 7th Street, SW

Washington, DC 20024

Dear General Manager Randy Clarke and WMATA Board:

I write to you on behalf of Ward 4 residents to comment on WMATA’s proposed

budget for Fiscal Year 2024. I support many of Metro’s plans for next year,

including more frequent MetroRail service, simplified MetroRail fares, new crisis

intervention specialists, improved customer service, capital improvements, and

advancements in sustainability. Our community is deeply grateful that the

reconstructed Northern Bus Barn will open as a fully zero-emissions bus facility

that will better serve both our community and our planet. We are also thankful for

your partnership to improve safety at the Petworth and Takoma Metro Stations.

I am requesting one important change to WMATA’s proposed budget

to better serve riders and support public transit in Ward 4: restoring

bus service, starting with the S1 route. The S1 was the only bus route that

brought residents of Brightwood, Manor Park, Crestwood, Sixteenth Street

Heights, Petworth, and Columbia Heights directly to Foggy Bottom to work, go to

school, worship, or visit local businesses. Foggy Bottom is home to major federal

agencies like the State Department and the General Services Administration,

schools like George Washington University and the School Without Walls, global

institutions like the World Bank and International Monetary Fund, and many

churches, museums, shops, and restaurants. Since the S1 route was removed

without a suitable replacement, these residents have faced significantly longer

commutes or stopped relying on Metro altogether. Restoring the S1 would greatly

improve service and make Metro the best option again for many residents.



Restoring the S1 bus would also leverage the District’s new bus priority lanes on

16th Street that are facilitating better service for riders. It would also increase

Metro service and reliability along 16th Street, which is one of the District’s most

in-demand transit corridors.

In addition, I support improved bus connections in other parts of

Ward 4. DCPS students in the Lamond Elementary community would welcome

and use a new bus route connecting them to Coolidge High School and Ida B.

Wells Middle School. And despite adjustments to the M4 route, the loss of the E6

has deprived many Ward 4 residents of a direct bus to Connecticut Avenue in

upper Chevy Chase and the Friendship Heights station.

Thank you for considering this request, and for the tireless work of WMATA’s

leadership and entire team in service to our communities. I look forward to

continuing our partnership.

Sincerely,

Janeese Lewis George

Ward 4 Councilmember



Torres foundation for the Blind 
Metro Access Watch  
 

WMATA Disabled Services doing better but Scandals, Scandals, Scandals… 
 
By: Ancil Torres, Silver Spring, MD   
MetroAccess Rider: 11319  
 
As a blind WMATA customer, I am genuinely pleased with the improvement of Metro’s paratransit 
services for some disabled riders over the past several years, but transparency and accountability 
irregularities are everywhere. 
 
Under the leadership of Mr. Christian Blake, Managing Director of WMATA Access Services, I can report 
that flexible alternative transportation services have been made available to disabled riders. As a direct 
result, some disabled customers who use MetroAccess innovative alternative services, are no longer 
handcuffed to a rigid itinerary that must be set 24 hours in advance using WMATA’s inefficient 
blundering $93-per-trip ADA van/sedan contractors who are notoriously late with the pickups. 
 
In the new flexible alternative ride program, WMATA employs 11 different taxi and ride hailing 
companies to transport disabled riders by as much as 88% less than the inefficient ADA van service on 
some trips.  Yes, we do still have to schedule the rides 24 hours in advance, but we have the major 
convenience of calling for the ride when we are ready to be picked up on the day of the trip. We do not 
have to conform to a MetroAccess paratransit  straight jacket schedule that has long been the most 
burdensome part of the program.  
 
WMATA must be commended because this upgrade has substantially reduced my transportation stress 
because I do not have to sit around and wait for an ADA paratransit MetroAccess vehicle for hours if my 
appointment finished earlier than my scheduled pick-up.  
 
Tragically in the mix of all this good news, WMATA Access Service is plagued with multiple scandals and  
harmful disabled policies  that seem to miraculously  ride under the radar of the news media, 
government stakeholders, and the general public. In totality these allegations make up a comprehensive 
inditement of WMATA’s failed management of MetroAccess. In the interest of brevity, I will simply 
outline the inditement here and expand more comprehensively in subsequent articles on the topic. 
 

• WMATA is using and exploiting the disabled to attract funds to MetroAccess paratransit  but is 
siphoning off the paratransit funds for other projects to spend in the general Metro budget. 
MetroAccess is then starved for funds that results in no serious development for a MetroAccess 
GPS where-is-my-ride app; no serious funding to fix the accessibility problems with the WMATA 
website; no serious funding for MetroAccess advertising, no 100% free fares for ADA paratransit 
riders even though many MetroRail and MetroBus riders get free fares. Given that the entire 
projected FY2024 revenue from paratransit is just 5.4 million, The 42 million paratransit budget 
surplus can be used to pay for free fares and all of these other things, and still have many 
millions left over. 

• WMATA is saving as much as 88% on trips because of the alternative services, but Metro is 
refusing to disclose the amount of the savings to the public even though it is public taxpayer 
money that requires transparency and accountability.  



• Disabled riders have been overcharged by WMATA for more than the past ten years, but Metro 
is refusing to conduct a full and comprehensive audit of the problem and compensate the 
disabled for their losses. 

• The Accessibility Advisory Committee (AAC) that was established by the WMATA board of 
directors has become a sham that is a shameful mockery of the disabled community. The 
current Chair of the committee is illegitimate because he has been a member of the committee 
for over 25 years, even though the by-laws term limit members to only 12 years. A former Chair 
has also attempted to protect WMATA executives by advising them that they do not have to 
answer critical but uncomfortable questions from disabled members of the public. In the Fall of 
2021 The entire AAC committee voted to snuff out the speech of disabled activists at all AAC 
committee and subcommittee meetings outside of public comment, a practice that is explicitly  
not permitted under the AAC by-laws.   

 
All of these scandals, irregularities, questionable conduct, call them what you may, cannot be simply 
swept under the WMATA rug and ignored. There is too much under there already.  
 
I do not know which brain trust that advised metro that refusing to answer public questions in a forum 
set up by Metro to answer public questions is a sure method to build trust with the public, demonstrate 
transparency, and prove accountability. Take it from this average blind man on the street, it does not 
work. WMATA needs to have a come-to-Jesus moment on ADA paratransit complete with truth and 
reconciliation public hearings that will begin the process of reform and reboot of WMATA MetroAccess.  
 
Is anyone at Metro listening? I believe we all know the answer, but this is the time of Easter so maybe 
there is a glimmer of hope?      



To:  WMATA 
From:  Jean Stewart, Washington, DC 20002 
Re:  Comments on WMATA budget 
Date:  March 15, 2023 
 
I am a resident of Washington, DC. I am a frequent Metrobusl rider and occasional Metrorail 
rider. My comments on WMATA’s budget are as follows. 
 
WMATA is behind the times and other nearby jurisdictions in how it fuels buses.  The bus fleet should be 
rapidly transitioned off dirty fossil fuels and on to clean and efficient electricity.  Any form of gas, 
whether gasoline, diesel, or so-called “natural” is contributing to immediate air pollution and to our 
area’s carbon footprint.  For the sake of we residents, and for the future of the planet, WMATA needs to 
budget for rapid transformation to an all-electric bus fleet.  I take buses often, and rail less often, as bus 
routes are much more convenient than any Metrorail station.  Many of us in neighborhoods like mine 
that aren’t near Metrorail stations urge your transition to all-electric buses so we are no longer 
contributing to air pollution and greenhouse gas emissions by taking buses. 
 
Please also consider rerouting at least the 42 bus line to downtown (Gallery Place or Metro Center) 
instead of sending the 42, 43, and L2 to the Kennedy Center.  My neighbors and I are much more likely 
to need to go downtown for Doctor, dentist visits, to government offices, and for theater, restaurants, 
athletic events, etc than to the Kennedy Center. 
 
Thank you for considering my views. 
 
 
 



 

P.O. Box 73282 × Washington, DC 20056 × smartergrowth.net 

March 15, 2023 
 
Paul Smedberg, Chair 
WMATA Board of Directors 
300 7th Street SW 
Washington, DC 20024 

Dear Chair Smedberg and members of the Board: 

The Coalition for Smarter Growth supports WMATA’s FY24 budget proposal, which reflects 
significant analysis by the agency about how to grow ridership and revenues in a very challenging 
environment, while also providing affordable fare options for lower income riders. We support: 

• Weekday peak and off-peak fare structure consolidation 
• Simplification of Metrorail per-mile charges with standardization at 40 cents per mile 
• The Low-Income Fare Discount program available for all who quality for SNAP benefits, 

saving 50% on fares 
• Alignment of Metrorail and Metrobus base fares at $2 each 
• Continuation of the $2 flat fare on weekends and after 9:30pm 
• The Better Bus network redesign 
• Implementation of targeted Metrorail and Metrobus service frequency improvements 

Fares:  We understand that some suburban jurisdictions have expressed concerns about the .40 per 
mile charge after 3 miles and the maximum fare increase from $6 to $6.50, which will also apply 
to off peak. However, we believe that the all-day $2 fare for trips of 3 miles or less makes a lot of 
sense and that the .40 cents per mile and peak fare of $6.50 (even with Metro station parking for 
those who need it) remains competitive with the cost of driving (IRS mileage reimbursement rate 
of 65.5 cents per mile) and parking. A large share of suburban commuters also enjoy access to 
employer transit benefits. 

Service Improvements:  We are encouraged by the planned return of all of the 7000-series trains to 
service and the planned 3 to 6-minute headways in the core and 8 to 12 minutes outside the core. 
We hope that WMATA can complete the full return of the 7000-series by the end of this calendar 
year. We appreciate that the proposal adds improved frequency to three bus lines on top of those 
that were upgraded in Fall 2021 (20 lines to every 12 minutes all day and 16 to every 20 minutes), 
but would have liked more details in the budget document.  

Bus Network Redesign:  We strongly support the Bus Transformation Project and the ongoing Bus 
Network Redesign. We hope that the “budget neutral” version reflects the increased operating 
costs and budget and presumes closing the larger fiscal hole after this fiscal year, and that the 
Visionary Network will truly be that – a visionary network that makes the bus the go-to mode for 
far more people in our region, with dedicated lanes and high-frequency, that is easy to understand 
and use, and provides increased access to jobs and opportunity. The outcome should be adoption 
and full funding of the Visionary Network. With just seven years to address climate change we 
must fund expanded transit solutions. Therefore, we urge the Board and all elected officials in 



P.O. Box 73282 × Washington, DC 20056 × smartergrowth.net 

jurisdictions with Metrobus service to champion and actively participate in the Bus Network 
Redesign effort, leaving behind parochial concerns and focusing on the benefits to riders, to our 
workforce, and to our economy and environment. 

Shifting federal capital funding to operating:  While we have some concern about shifting some 
federal capital funding to operating costs, we note that much of it will go to preventative 
maintenance, which is good.  Having a strong preventative maintenance program is critical. 

Joint development:  We are pleased to see increased revenues from joint development, helped in 
part by the removal of the one-for-one parking replacement requirement. CSG is on the front lines 
in supporting the joint plans of WMATA and the jurisdictions for transit-oriented development and 
we urge the jurisdictions to remove obstacles and accelerate the planning and approval processes. 
Building our TOD at all of our Metro stations will not only provide more revenue directly to 
WMATA for joint development parcels but also increase the local tax revenues and help to cover 
needed operating subsidies. 

Operating subsidies and the fiscal cliff:  We strongly support the local and state investments 
necessary to close the gap in WMATA’s operating needs in FY24 and beyond. In fact, we urge the 
jurisdictions to act to remove the 3% cap on operating increases, particularly in this inflationary 
period. We urge the Board and all elected officials to make addressing the transit fiscal cliff a top 
priority.   

Conclusion:  Metrorail and our bus network are the backbone of our region’s transportation system 
and have fueled decades of transit-oriented, sustainable and competitive growth. Fully funded, 
frequent and expanded transit is critical for achieving our equity goals, ensuring access to jobs and 
opportunity, lowering combined housing and transportation costs, and addressing climate change. 
Please put transit and walkable, transit-oriented communities first in your transportation funding 
priorities. Thank you. 

Sincerely, 

 
Stewart Schwartz 
Executive Director 
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By Electronic Mail


March 15, 2023


Randy Clarke, General Manager and CEO	 	 	 Board of Directors

Washington Area Transit Authority	 	 	 	 Washington Area Transit Authority

300 7th Street, SW	 	 	 	 	 	 300 7th Street, SW

Washington, DC 20024	 	 	 	 	 Washington, DC 20024


Re: ANC 3/4G’s Comments on WMATA’s FY24 Budget


Dear Mr. Clarke and WMATA Board Members:


I am writing to you on behalf of ANC 3/4G to provide you and members of the WMATA Board 
of Director’s our input into the agency’s FY24 budget.  Prior to the COVID-19 pandemic, our 
community enjoyed the use of the E6 bus route which provided essential bus service for seniors, 
school-aged children, and all our residents, but most significantly those living in the Chevy 
Chase, Barnaby Woods, and Hawthorne neighborhoods that relied on it to get to work. WMATA 
has not restored this route post pandemic leaving those most in need without a viable mass 
transportation option. As such, the ANC respectfully requests you restore the funding for this 
route in your FY24 budget.


The elimination of the E6 route came in the middle of the COVID-19 pandemic and resulted in 
WMATA combining the E6 and M4 bus routes. While this may have made some sense then, it 
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can no longer be justified as we return to pre-pandemic conditions. As you are aware from our 
previous submissions, The ANC and local community were opposed to this change then and 
remain opposed to this change now as it is vital to the well-being of our community and is in the 
best interests of the city as a whole. We have vocally advocated to keep and expand this route 
going as far back as 2014. WMATA has not provided the ANC or community with a sufficient 
justification for the continued combination of these routes. To be clear, the elimination of the E6 
has resulted in negative impacts on seniors, Lafayette Elementary School (Lafayette ES) students 
and parents, and workers in our community who have relied on the E6 route for many years. 


For example, the E6 bus has served a vital function for seniors who live at the Knollwood 
Military Life Plan Community, 6200 Oregon Avenue, NW. Knollwood and other area residents 
relied on the E6 to get to the Chevy Chase Community Center, the Chevy Chase Public Library, 
the Avalon Theater, the Safeway grocery store, and to shops and restaurants along the 
Connecticut Avenue as well as to the Friendship Heights Metro and the nearby shops, 
restaurants, and doctors’ offices. Seniors who cannot or prefer not to drive feel this loss of direct 
transportation service greatly. For many of Knollwood’s staff, the E6 bus links this far northwest 
facility to Metro and provided an essential way to get to work and other public services. Colonel 
Paul Bricker, CEO, Knollwood succinctly stated the importance of the E6 route to its residents:


“Although we realize the efficacy earlier this spring of halting the bus in order to curtail spread of the virus, 
our knowledge of the virus and the efforts each citizen must adhere to control its spread, now create a 
condition where the E6 must restart. The bus is crucial to the wellness of so many of our residents. Our 
residents previously used the E6 for essential services like shopping for groceries, refilling their 
prescriptions, and to see their doctors. Our residents use the bus, and public transportation is a responsible 
choice for older Americans to utilize versus driving their own cars on some of the busiest roads in America. 
The very last choice we want to force on our seniors is to start driving again; canceling the E6 is doing just 
that. Knollwood employees are paying $135/week for alternative transit: i.e. taxicabs and Uber.” 


Another example pertains to students and faculty at Lafayette Elementary ES who relied on the 
E6 bus to travel to and from school. Some parents reported that they rode the E6 with their 
children to Lafayette ES in the morning and then continued by bus to the Friendship Heights 
Metro Station. The principal at Lafayette ES previously reported that about 15 percent of the 
school’s staff used the E6 bus daily and stated, “We would definitely feel the E6 if it were 
missing.” As one parent of LES students states, “Sure, kids can walk to and from Lafayette or to 
Pinehurst for the M4, but the E6 is a lot more convenient especially for younger kids and in 
inclement weather.” The E6 bus provided independence, stability, and an early lesson on the 
importance of public transit to our youngest learners and their families.


Additionally, the ANC has pointed out before WMATA’s proposed changes are inconsistent with 
the District’s Age-Friendly DC commitment to promoting “safer, timely and affordable modes of 
private and public transportation” for our seniors . The E6 provided residents in Chevy Chase’s 1

northwestern most neighborhoods direct access to Chevy Chase’s main street and “civic core,” 
Connecticut Avenue.  The M4 does not take residents directly to our civic core but instead 

 See One-page Summary of Age-Friendly DC, 2018, available at http://bit.ly/37OMVBw. 1
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residents have to transfer to the E4 bus line to frequent critical public services and cultural 
activities. The substitution of the M4 for the E6 may also cause greater use of cars to transport 
young residents to and from school, exacerbating congestion around Lafayette ES and other 
areas in our community, creating more vehicle exposure and potential conflicts with pedestrians. 
These outcomes are in direct opposition to the Mayor’s MoveDC plan  and VisionZero . 
2 3

The E6 bus is a literal lifeline. It was never made clear if WMATA’s budget proposal to 
“continue not to operate” the E6 bus meant that it would be permanently eliminated or merely 
eliminated until the public health emergency was over. We urge you and the WMATA Board to 
reconsider the elimination of the E6 and fully fund this route in your FY24 budget to restore this 
route to its full original and pre-pandemic transit routes in our community. 


We appreciate the opportunity to present our views to you and the WMATA Board regarding 
these vital services. 


Respectfully,


Lisa R. Gore

Chair, ANC 3/4G


 https://movedc-dcgis.hub.arcgis.com/2

 https://visionzero.dc.gov/3
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cc:  Matthew Frumin, Councilmember, Ward 3 

      Janeese Lewis George, Councilmember, Ward 4

      Charles Allen, Councilmember, Ward 5, Chairperson, Committee on Transportation

      and the Environment

      Anita Bonds, At-Large Councilmember

      Christina Henderson, At-Large Councilmember

      Robert White, At-Large Councilmember

      Kenyan McDuffie, At-Large Councilmember

      ANC 3/4G Office

      Bruce Sherman, ANC 3/4G-02

      James L. Nash, ANC 3/4G-03

      Michael Zeldin, ANC 3/4G-04

      Peter Lynch, ANC 3/4G-05

      Peter Gosselin, ANC 3/4G-06

      Zach Ferguson, ANC 3/4G-07
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Appendix C: Additional In-Person Outreach Details 




















