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REVENUE AND RIDERSHIP August FY2015
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REVENUE (in Millions)
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RIDERSHIP (trips in Thousands)

MTD Aug-FY2014 Aug-FY2015 Variance FY15
Actual Actual Budget Prior Year Budget
Metrorail 17,956 17,733 18,777 -1.2% -5.6%
Metrobus 11,624 11,451 12,112 -1.5% -5.5%
MetroAccess 183 186 178 2.0% 4.9%
System Total 29,762 29,371 31,067 -1.3% -5.5%
YTD FY2014 FY2015 Variance FY15
Actual Actual Budget Prior Year Budget
Metrorail 37,403 37,172 39,303 -0.6% -5.4%
Metrobus 23,274 23,386 24,099 0.5% -3.0%
MetroAccess 361 379 351 4.8% 8.0%
System Total 61,039 60,937 63,753 -0.2% -4.4%

= =Rail Budget

=e=Rail Actual

MONTHLY RIDERSHIP FOR RAIL AND BUS (in Millions)

= =Bus Budget =e8=Bus Actual

22M
20M
18M
16M
14M
12.0 121 120 B
us
i2M . T —emmmummed L e T R S e e P e
I 121 “Seo e’ 121 4 11.9 117
11.9 Py
oM 115 11.0 1::, 108 11.0
8M
Jul Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun




M OPERATING BUDGET

metro

August FY2015

OPERATING EXPENDITURES ($ in Millions)

FY2014 Actual

m FY2015 Budget

® FY2015 Actual
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YTD

Revenue
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Subsidy

Cost Recovery

Aug-FY2014

Actual

Aug-FY2015

Actual

Budget

OPERATING BUDGET ($ in Millions)

Variance FY15

$

Percent

$ 73.9 757 | $ 79.5 (3.8) -4.7%

$ 1340 | $ 1416 | $ 145.1 | $ 3.5 2.4%

$ 60.1 | $ 65.8  $ 65.6 $ (0.3) -0.4%
55.1% 53.5% 54.8%

FY2014 FY2015 Variance FY15
Actual Actual Budget $ Percent
$ 152.5 156.8 | $ 164.5 (7.7) -4.7%
$ 2714 | $ 288.7 | $ 297.0 | $ 8.2 2.8%
$ 118.8 | $ 1319 | $ 1324 | $ 0.5 0.4%
56.2% 54.3% 55.4%

OVERTIME BUDGET VS ACTUAL ($ in Millions)
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/| CAPITAL & PROCUREMENT August FY2015
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CIP EXPENDITURES ($ in Millions)
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SOLICITATION ACTIONS

YTD SOLICITATION ACTIONS YTD SOLICITATION AMOUNTS
THRU AUGUST THRU AUGUST
(67 TOTAL ACTIONS) (558.9M TOTAL)
Contract New Awards Contract
Options 12 Options New Awards
e 18% $10.9 $11.6
18% 20%

Sole Source
5
7%

Contract
Contract Mods Sole Source
Mods $12.5
38 .
$23.9 21%

0,
7% 41%

Note: 'Contract Mod' includes any written alteration in the specifications, delivery point, frequency of delivery,
period of performance, price, quantity, or other provisions of the contract.
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