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TITLE:
Public Hearing Report Bus State of Good Operations
PRESENTATION SUMMARY:

Staff will present a Title VI equity analysis and proposals for bus service changes as contained
in hearing docket B17-03.

PURPOSE:
Staff is seeking approval of public hearing B17- 03 Title VI equity analysis and staff report.
DESCRIPTION:

At its July 27, 2017 meeting the Board of Directors approved a public hearing process to
gather stakeholder feedback on proposed bus service realignments. Changes to bus service
are needed periodically to maintain a State of Good Operations, serve new markets, trim
service to make it more efficient, expand capacity where demand has grown, and implement
study recommendations.

The outreach process for the bus service changes included extensive customer contact, as
prescribed by the Federal Transit Administration. The FTA requires agencies to comply with
Title VI by establishing a Public Participation Plan (PPP) to engage minority, low income, and
Limited English Proficient (LEP) populations in the transportation planning process.

Between September 2, 2017 and October 2, 2017, staff conducted extensive public outreach
to solicit input from minority, low income and limited English proficient populations (LEP),
which included 66 outreach events, distribution of 8,100 fliers, completion of 12,659 surveys,
2,732 written and oral comments collected, and one public hearing.The full Public Participation
report is attached.

In compliance with Title VI, Staff also performed a Service and Fare Equity Analysis, also
attached, on the proposed changes to determine whether there is a disparate impact (DI) on
minority or a disproportionate burden (DB) on low-income populations. The analysis
determined that the proposed service and tariff changes will not have a disparate impact or
disproportionate burden on minority and low-income populations.

After extensive customer outreach, impact analysis, coordination with each jurisdiction, the
public hearing staff report forwards for Committee consideration a package of bus service
change proposals, and one tariff change.

Items are detailed in the attached Public Hearing Staff Report.



Key Highlights:

-- Changing demand requires changing bus service

-- Jurisdictions are asking to fund specific improvements

--Package of public hearing service changes meets Title VI equity requirements
Background and History:

The Metrobus State of Good Operations service proposals have been presented to the
public and the Board of Directors annually since 2011, except for 2016 when the
proposals were incorporated into the budget process.

Continuous improvement to bus service increases ridership and farebox recovery, and
insures that approporiate service is provided.

Discussion:
See full list of considered items in the Attachment
FUNDING IMPACT:

The new service change proposals would create additional and ongoing financial commitments
for Metro beyond current base jurisdictional subsidy contributions. These new services would
require additional operating expense budget, Metro employee headcount, jurisdictional
subsidy, and the operation of additional buses during the peak period. If implemented, the
FY2018 service changes would start in the third quarter and would result in approximately $1.3
million in estimated expenses. This cost would be offset by approximately $0.4 million in
revenue, resulting in a net jurisdictional subsidy increase of $0.9 million for FY2018. The final
service proposals would require an FY2018 budget amendment to increase expenses,
revenue and subsidy for services that begin during the fiscal year. New bus services that
begin mid-fiscal year are typically funded by the sponsoring jurisdiction(s) in that first year
before being considered for regional funding in the following fiscal year.

Full implementation of all proposed service changes would result in an additional cost of
approximately $3.4 million in FY2019. This cost would be offset with about $0.7 million in
revenue, resulting in a net jurisdictional subsidy increase of $2.7 million.

Most of the proposed service improvements would be regional Metrobus services (funded by
all jurisdictions). Of the $2.7 million total estimated annual subsidy, the District would be
responsible for $2.0 million (75%), Maryland’s share would be about $90,000 (3%), and
Virginia would fund about $600,000 (22%).

TIMELINE:

July 2017 Approval to hold public hearing on State of Good

Previous Actions Operations service changes.



September 2017 - Customer feedback gathered and analyzed to
make service recommendations and complete Title VI Equity
Analysis.

Anticipated actions after
presentation

December 2017 to June 2018 - Changes to service
implemented (subject to budget amendment and increase
subsidy).

RECOMMENDATION:

Approval of public hearing B17-03 Title VI equity analysis and staff report. Further action to
amend the budget (i.e. increase expense, revenue, and subsidy) is required before service
changes can be implemented.
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Obtain approval of public hearing B17 - 03 Title VI
equity analysis and staff report
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July 2017
« Board approval of public outreach and hearing process F
for Bus Service Changes Welcome

Proposed bus changes
Fropuesios

on o servick da autobus

September 2017 Open House

Reunidn Informal

e Customer outreach for feedback on proposals, 5:30 p.m.
as defined in the Public Participation Plan
* Open House and Public Hearing

October 2017

* Analysis of customer feedback, Title VI —~
evaluation, and staff report '~. ﬁi
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Service Proposals

14 in the District of Columbia — Staff reports
concurrence on all or portions of 11 of 14

e 6 In Maryland — Staff reports concurrence on all or

portions of 6

* 9in Virginia — Staff reports concurrence on all or
portions of 7 of 9

Tariff Proposal — Staff reports concurrence on it
Congestion Mitigation Grant
« GM/CEO Execution — | 395 Express Lanes service
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CUStomer OutreaCh: Public Input Sources

e Qutreach Events on buses
and at stops
Stakeholder Communication
Targeted Marketing & Media
Open House & Public Hearing
8,100 brochures distributed

Customer Feedback

Paper surveys in English and Spanish at outreach events, station collection
boxes, and Open House/Public Hearing

Online survey in English and Spanish
Verbal and written testimony at the Public Hearing
Written comments received by the Board Secretary’s Office
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Changes proposed for implementation from hearing
docket B17-03 meet the test for Title VI compliance
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FY2018 FY2019
Potential Adjustments to Budget Estimate Estimate

Revenue Hours

Platform Hours

Revenue

Expenses

Required Subsidy

Positions (Operators, Mechanics, Support)




Estimated SOGO Jurisdictional
metro} SUbSIdy Impact

FY2018 Implementation FY2019 Implementation
Revenue Platform FY2018 Revenue Platform FY2019
Jurisdiction Hours Hours Impact* Hours Hours Impact
District of Columbia 8,263 10,741 $882,301 19,136 24,877 $2,023,853
Montgomery County - - $0 - - $74,519

Prince George's
County

Maryland $0 - $90,071
Alexandria City $0 (82) (107) $31,909
Arlington County $0 9,021 11,727 $341,142
City of Fairfax $0 - - $3,759
Fairfax County $0 2,125 2,763 $224,662
Falls Church $0 - - ($458)

Virginia $0 11,064 14,383 $601,014

$0 $15,552

Jurisdiction Total 8,263 10,741 $882,301 30,200 39,260 $2,714,938

* New bus services that begin mid-fiscal year are typically funded by the sponsoring jurisdiction(s) in that first
year before being considered for regional funding in the following fiscal year.
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Approval of public hearing B17- 03 Title VI equity
analysis and staff report. Further action to amend the
budget (i.e., increase expense, revenue, and subsidy) Is
required before service changes can be implemented.
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District of Columbia
Page 1 of 4

Line Name

Proposal Presented for Public Comment

Potential

Qutcome

Public
Reaction

Date to
Implement

Takoma-
Petworth

Modify Route 63 to serve 11th Street south of
Vermont Avenue instead of 13th Street NW.
Convert every other Route 62 trip (off-peak) to
Route 63 for non-rush hour service Takoma to
Federal Triangle.

Would not
implement

Favorable

n/a

Fort Totten-
Petworth

Modify the route to serve Vermont Avenue and
Florida Avenue NW, directly serving the U
Street-Cardozo Metrorail station. Service along
11th Street NW between Vermont Avenue and
Florida Avenue would be shifted to Vermont
Avenue.

Shorten every-other trip weekdays during non-
rush hours, Saturdays and Sundays to operate
between Fort Totten and Petworth Metrorail
stations only, better aligning service levels with
customer demand.

Would modify route
to serve Vermont
and Florida
Avenues NW, to
improve safety and
directly serve the U
Street Metrorail
station.

Would not
implement

Neutral

Unfavorable

June 2018

Stanton Road

Discontinue route and replace with new DC
Circulator service.

Would implement
as proposed

Neutral

June 2018
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Line Name

Proposal Presented for Public Comment

Potential

Outcome

Public
Reaction

Date to

Implement

East Capitol
Street-Cardozo

Shorten route to end at Cathedral
Commons/McLean Gardens to improve
service reliability, with alternate service along
Wisconsin Avenue NW between McLean
Gardens and Tenleytown on Metrobus routes
30N, 30S, 31, 33 and H4.

Would not
implement

Unfavorable

n/a

Mayfair-
Marshall
Heights

Shorten route to operate between Marshall
Heights/Lincoln Heights and Minnesota
Avenue Metrorail Station. Discontinue service
to Mayfair (Hayes Street and Jay Street NE),
with replacement service provided by Route
U7 in Mayfair.

Would implement
as proposed

Favorable

June 2018

Deanwood-
Minnesota
Avenue

Extend to Mayfair to replace route U5 and
U6, and extend service to the Minnesota
Avenue and Ridge Road SE commercial
center to improve business access for the
Mayfair community.

Would implement
as proposed
matching the
current service
span to Mayfair

Favorable

June 2018

Fairfax Village-
L'Enfant Plaza

Discontinue route with alternate service
between Fairfax Village and downtown DC on
Metrobus limited-stop Route 39.

Would implement
as proposed

June 2018
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Line Name

Proposal Presented for Public Comment

Potential

Qutcome

Public
Reaction

Date to
Implement

14th Street

Wharf Option #1 — Extend Route 52 to the DC
Wharf via 12th Street and Maine Avenue SW to
serve the new Wharf development.

Reduce local Route 52, 53, and 54 trips in
response to new MetroExtra limited-stop Route
59 service.

Would implement
as proposed

Favorable

December
2017

14th Street
Limited
MetroExtra

Add new limited-stop service along 14th Street
NW.

Would implement
as proposed

Favorable

January
2018

Convention
Center-
Southwest
Waterfront

Wharf Option #2 — Extend to the DC Wharf via
7th Street and Maine Avenue SW to serve the
new Wharf development and increase ridership.

Extend service to 1st and V Streets SW to serve
the new DC soccer stadium and increase
ridership. Service along Delaware Avenue SW
would be discontinued, with service available at
nearby stops along 1st Street SW.

Would extend
southbound
service to 7th
Street and Maine
Avenue SW.

Would retain
service on
Delaware Avenue
SW and extend to
1st and V streets
SW.

Neutral

Service to
Delaware
Avenue SW
retained due
to feedback.

Immediately
for service to
7th Street
and Maine
Avenue SW

June 2018
for service to
1st and V
streets SW
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Line Name

Proposal Presented for Public Comment

Potential

Qutcome

Public
Reaction

Date to
Implement

Brookland-
Potomac Park

Convert to an all-day bi-directional service.

Would not
implement at this
time. Consider
alternate options
as part of current
Route 42 and 43
study.

Favorable

n/a

Benning Heights

During rush hours, service will extend to the
Congress Heights Metrorail station via Alabama
Avenue SE to reduce crowding on Route W4
and provide new connections to the Benning
Road and Minnesota Avenue Metrorail stations
from Alabama Avenue SE.

Would implement
as proposed

Neutral

December
2017

Benning Road-H
Street

Reduce midday local Route X2 trips in response
to new Route X9 MetroExtra limited-stop
service in midday.

Would implement
as proposed

Favorable

June 2018

Benning Road — H
Street Limited
MetroExtra

Add new weekday midday service in response
to ridership demand and to improve
connections between downtown and Northeast
with additional limited-stop MetroExtra service
along Dix Street, Burroughs Avenue, Benning
Road, and H Street NE.

Would implement
as proposed

Favorable

June 2018
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Line Name

Proposal Presented for Public Comment

Potential Outcome

Public

Date to

Reaction

Implement

Greenbelt-BWI
Airport Express

Arundel Mills Option — Extend service to Arundel
Mills Mall via Arundel Mills Boulevard for
ridership and new connections between
Metrorail, Arundel Mills, and BWI Thurgood
Marshall Airport.

Arundel Mills and US-1 Option — Extend service
to US-1 and Arundel Mills Mall via Arundel Mills
Boulevard for ridership and same new
connections as above.

Would implement
Arundel Mills Option as
proposed with existing
frequencies of service
except for afternoon
rush hours when service
will be every 70 minutes
for better on-time
performance.

Favorable

June 2018

Greenbelt-New
Carrollton

A new schedule will evenly space departures
from the Greenbelt and New Carrollton
Metrorail stations, discontinuing the timed
transfer at Roosevelt Center in Greenbelt.

Would implement as
proposed

Favorable

June 2018

Bethesda-Silver
Spring

Extend Route J1 to operate between Silver
Spring and Montgomery Mall via Medical Center
Station, westbound during morning rush hours
and eastbound in afternoon rush hours, without
two-way service. End Route J3 designation,
with alternate service on routes J1 and J2.

A new Route J2 schedule will reflect trip and
travel time adjustments for traffic.

Would implement as
proposed

Favorable

June 2018
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Line Name

Proposal Presented for Public Comment

Potential Outcome

Public
Reaction

Date to
Implement

Marlboro Pike

Shorten route to end at Capitol Heights Metrorail
Station instead of Addison Road Metrorail Station or
decrease frequency to every 70 minutes to maintain
service along the entire route length (Addison Road
Metrorail Station).

Would maintain service to
and from Addison Road
Metrorail Station in
response to feedback;
decrease frequency to
every 35 minutes during
rush hours and 70
minutes at other times to
improve on-time
performance.

Unfavorable
(shortening
route to
Capitol
Heights
Metrorail
Station)

June 2018

Forestville

Modify route to serve Penn Mar Shopping Center via
Donnell Drive. Eliminate the stop on Command Drive
at Allentown Road at Joint Base Andrews.

Would implement as
proposed

Neutral

June 2018

Y2,Y7,Y8

Georgia Avenue-
MD

A new schedule will reflect trip time adjustments, with
some Route Y2 and Y7 trips converted to Y8 trips in
response to rider and community feedback,
eliminating Y7 service to Leisure World, with alternate
service available on Y8.

Would implement as
proposed

Favorable

June 2018

Blue/
Silver Line
Rail
Transfer

Permanently implement the virtual bus-to-bus
transfer pilot between lines serving the Addison Road
and Capitol Heights Metrorail stations via Metrorail at
no charge with SmarTrip®.

Would implement as
proposed

Favorable

Immediately
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Line Name

Proposal Presented for Public Comment

Potential Outcome

Public
Reaction

Date to
Implement

Pershing
Drive-
Arlington
Boulevard

Eliminate midday Route 4A. Partially replace
weekday midday and evening service with added
trips on route 4B.

Would replace midday and
evening Route 4A trips with
Route 4B trips. Continue to
operate Route 4A rush hours
only.

Neutral

June 2018

Lincolnia-
North
Fairlington

Modify service to operate via Pentagon City between
the Pentagon and Shirlington. New timetables will
increase the time between buses approximately five
minutes to accommodate additional travel time
between Pentagon and Pentagon City.

Would implement as proposed
during non-rush hour periods
and weekends only, with
existing frequencies.

Favorable

June 2018

Hunting
Point-
Pentagon

Shorten the route to operate between Pentagon and
Hunting Point, discontinuing service to Rosslyn due
to other travel options, including improved Blue Line
rush hour service frequency and ART 43.

Would implement as proposed

Neutral

June 2018

Barcroft-
South
Fairlington

Modify service to operate via Pentagon City between
the Pentagon and Shirlington. New timetables will
increase the time between buses approximately five
minutes for additional travel time between Pentagon
and Pentagon City. Eliminate Route 22B
designation, with alternate service available on
routes 22A and 22C.

Would implement as proposed

Neutral

June 2018

Alexandria-
Fairfax

Extend service to Eisenhower Avenue Station in
response to construction. New timetables will
increase the time between buses approximately five
to 10 minutes to accommodate the route extension.

Would not implement

Neutral
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Line Name

Proposal Presented for Public Comment

Potential Outcome

Public

Reaction

Date to
Implement

Potomac Yard

A new weekday timetable will reflect simplified
service, with eight minute frequency of service
between Pentagon City and the Braddock Road
Metrorail Station on all trips to better match Blue
and Yellow line Metrorail frequency and transfers.

Would not implement

Favorable

NA

Mt. Vernon
Express

A new schedule will reflect additional short trips
added to the schedule operating between Potomac
Park and City of Alexandria in response to crowding.

Would not implement

Favorable

June 2018

Columbia Pike

Implement Columbia Pike improvement plan in
response to recommendations in the corridor service
evaluation, and Arlington County and Fairfax County
Transit Development Plans.

Would consolidate routes 16J
and 16P into routes 16A and
16B between Annandale and
Pentagon and Culmore and
Pentagon, respectively.
Operate 16A and 16B limited-
stop in Arlington County.

Favorable

June 2018

Columbia
Heights West
— Pentagon
City

Implement Columbia Pike improvement plan in
response to recommendations in the corridor service
evaluation, and Arlington County and Fairfax County
Transit Development Plans.

Would retain Route 16G.
Operate Route 16H bi-
directional daily between
Pentagon City and Skyline
City. Increase 16G and 16H
weekday rush hour for a
combined six minute rush
hour and 12 minute non-rush
hour frequency of service.

Favorable

June 2018
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Congestion Mitigation Grant -
Virginia Department of Rail and Public Transportation

o | 395 Express Lanes Transportation Management Plan
e Provide additional service on Metrobus routes 18P and 21D

» General Manager/Chief Executive Officer authorized to
execute grant agreement




SUBJECT:  APPROVAL OF SERVICE AND FARE EQUITY ANALYSIS AND PUBLIC
HEARING STAFF REPORT, AND AUTHORIZATION TO NEGOTIATE AND
EXECUTE A CONGESTION MIGRATION GRANT

RESOLUTION
OF THE
BOARD OF DIRECTORS
OF THE

(Attachment A) on the proposed serwce and tanff Gnan S and determined that there is
no disparate impact on minority or dispreportlonate burden on low-income populations;
and e B N

RESOLVED,ThatB]e Board of Directors has considered and approves the required Service
and:Fare Equity Anah?ss (Attachment A) and the Staff Report dated October 20, 2017
(Attach_mgnt B); and be it further

RESOLVED; That the General Manager/Chief Executive Officer is authorized to negotiate
and execute an agreement with the Virginia Department of Rail and Public Transportation
for a congestion mitigation grant for the 1-395 Express Lanes Project, and be it finally



RESOLVED, That this Resolution shall be effective 30 days after adoption by the Board of
Directors in accordance with Section 8(b) of the Compact.

Reviewed as to form and legal sufficiency,

ggﬂ'fcia Y. Lee
eneral Counsel

WMATA File Structure No.:
6.6.4 Bus Route and Service Planning
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Attachment A

SUBJECT: Draft Title VI Equity Analysis — 2017 DATE: October 27, 2017
Bus State of Good Operations and
Cost Neutral Bus Service Changes

FROM: OEEO - James T. Wynne, Jr.

THRU: FAIR - Franklin Jones

TO: GM/CEO — Paul J. Wiedefe%

This memorandum describes the methodology and findings of the interim Title VI
analysis of the proposed Fall 2017 Metrobus service changes and tariff change.
Note that the analysis has been conducted on all major service changes proposed
to the Finance Committee. Should the Committee recommend to the Board of
Directors a service package that does not include all of the elements currently
proposed, staff would need to amend the equity afalysis to reflect the revised
proposal.

k Conclusion

Based on the staff analysis, it has been determined that the proposed service
changes and the permanent. adoption of the bus-to-bus transfer would not resuit
in a disparate impact (DI) on minority populations or a disproportionate burden
(DB) on low-income populations.

Il. Metrobus Service Change Proposals

Changes in bus service are needed periodically to maintain reliable service, meet
changing customer demand, improve efficiency, serve new markets and
implement study recommendations. As part of this process, service on
underutilized or redundant routes is identified and recommended for reduction,
with the resulting cost savings used to provide more service on other routes.

Proposals for service changes come from many sources, including customer
suggestions, jurisdictional staff, planning studies, and as a result of analysis of
route performance including on-time performance, passenger utilization, farebox
recovery and other data. The proposals are further shaped by an extensive public
outreach process which includes input from minority, low-income and limited
English proficient populations. The full Public Outreach report is attached to the
Board Action/Information Summary (BAIS) for the bus service changes.

A complete list of the Metrobus service changes, which incorporates input from the
local jurisdictions and the public is included in the Public Hearing Staff Report
attached to the BAIS. Metro has included each major service change and the
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permanent adoption of the bus-to-bus transfer, as presented to the Finance
Committee, in this interim equity analysis. As stated previously, the results of the
interim equity analysis are subject to change based on the final package selected
for adoption.

. Title VI Analysis

When a transit agency proposes a fare change or major service change, including
additions to service, the Federal Transit Administration (FTA), in its Title VI Circular
4702.1B, requires that the transit agency conduct an equity analysis to determine
whether the fare or service change will result in a DI on minority riders or a DB on
low-income riders.

In conducting this interim equity analysis, Metro used the following survey and
operations data to determine which populations would be affected by each
proposed fare or service change:

Metrobus Passenger Survey data (2014)

Metrobus Farebox data (FY 2017)

Metrobus Ridecheck data (FY 2017)

Metrobus Automatic Passenger Counter (APC) data (FY 2017)
Metro Trip Planner (Trapeze scheduling and fare data)

Because the proposed service changes affect bus customers, Metro calculated the
impacted minority and low-income trips as a percentage of all impacted Metrobus
trips. Metro then compared that percentage to the system-wide ridership profile
for Metrobus (81.5 percent minority, 52.0 percent low-income) as shown in Table
One.

Table One: Metrobus Ridership Bus Demographic Profile’

Annual % Minority | % Low Annual Annual
Ridership Ridership | Income Minority Low
(FY 2017) Ridership | Trips Income
Trips
Metrobus | 120,858,700 81.5% 52.0% | 98,454,600 | 62,821,800

The proposal is evaluated to determine the number of trips the service change will
affect, both negatively by service reductions and positively by service increases,
relative to system-wide Metrobus ridership. All changes in this analysis are
considered major by the Board-adopted definition in Resolution 2013-27. The
Board-adopted criteria for determining a major Metrobus service change are

1 Based on 2014 Metrobus Passenger Survey
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summarized below in Table Two:

Table Two: Major Service Change Definitions — Metrobus

Parameter Definition
Span Change in span of service on a line of more than
P one hour in a single fiscal year.
Frequency Change in revenue miles on a line of more than

20% in a single fiscal year.
Change in route mileson a line of 15% in a single
fiscal year.

Coverage/Availability :
Projected change of 10% of the riders on a line in a
single fiscal year.

To determine whether or not the proposed service changes would result in a
disparate impact on minority populations or a disproportionate burden on low-
income populations, staff used Metro’s Board-approved DI/DB definitions adopted
in Resolution 2013-27 (see Table Three).

Table Three: DI/DB Thresholds

Total Daily Riders Impacted B’:‘:;::‘i‘t’;d for Significant
Up to 10,000 8%
10,001 t0 20,000 7%
20,001 to 40,000 6%
Over 40,000 5%

Staff estimates that the major service changes in the proposed service package
would adversely impact an average of 1,800 daily trips and benefit an average of
10,400 daily trips. Thus, the DI/DB threshold used for the analysis of adversely
impacted trips is eight percent, while the threshold for benefiting trips is seven
percent.

Adversely Impacted Trips Analysis

Actions that would negatively affect riders include: increasing headways between
buses; splitting routes into segments to improve on-time performance, but
requiring some riders to transfer to complete their trip; eliminating bus trips or
sections of routes; and eliminating entire routes.
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Table Four - Summary of Adversely Impacted Trips
Minority | Low Income
Impacted | Impacted | Impacted Low Income
Trips Trips Trips Minority % | %
Adversely
Impacted | 481,555 | 385,898 226,077 80.1% 46.9%
Minority Impacted Trips | 'Low Income Impacted Trips
Impacted Ratio 80%1% . 46.9%
System Average _81.5% 52.0%
Difference -1.3% -5.0%
Threshold 8.0% 8.0%
DI/ DB No. No

Metrobus system-wide minority ridership is 81.5 percent, and low-income ridership
is 52.0 percent. As.shown in Table Four, the proposed service reductions would
adversely impact‘minority and low-income passengers at a lower rate than the
system-wide Metrobus average, at 80.1 percent compared to the 81.5 percent
system average for. minorities and 46.9 percent compared to the 52.0 percent
system average for low-income passengers. Therefore, there is no disparate
impact.or disproportionate burden.

Alternative Service Analysis — Route Eliminations

The most significant 'pot'éntial\ad_\'f’erse impact to the customer could result from
route or line. eliminations. Therefore, staff conducted an analysis of alternative
services available for customers to complete their trip.

The proposed service changes would discontinue three route designations: V5,
94, and 22B. However, only the V5 would qualify as a full line-elimination and
reasonable transit alternatives exist for all displaced trips. For the 94, Metrobus
service would be replaced by DC Circulator service along most of the corridor. The
new service would have lower fares ($1 instead of $2) and greater frequency for
most of the day. Furthermore, the Circulator route would continue past Anacostia
to provide a one-seat ride to L’Enfant Plaza, Capitol Hill and Union Station. On the
other side of the route, Circulator buses would continue to the Congress Heights
station instead of turning around at Trenton Place; a small number of customers
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at the turnaround loop would be required to walk an extra one to two blocks to
reach the new service.

The 22B provides supplemental peak-hour/peak-direction-only service along part
of the 22 line corridor. By discontinuing the 22B, a small portion of overall 22 riders
would have less frequent service. In addition, customers using the two stops in the
current 22B turnaround loop (on George Mason between Four Mile Run Drive and
Columbia Pike) would be required to walk an additional one to three blocks to
access service alternatives.

Benefiting Trips Analysis

The interim analysis also seeks to evaluate whether the benefits of the proposed
service changes would be distributed equitably. Service changes that benefit riders
include: providing service to new areas; restructuring service to shorten travel
times; adding capacity on crowded routes; and expanding route network to better
connect neighborhoods and activity oenters :

Table Five - Summary of Benefiting Trips

Minority Low Income

Impacted | Impacted | Impacted Low

Trips Trips Trips Minority % | Income %
Benefiting
Trips 2,820,225 | 2,399,836 | 1,493,065 85.1% 52.9%

Minority Impacted Trips | Low Income Impacted Trips

Impacted Ratio 85.1% 52.9%
System Average 81.5% 52.0%
Difference 3.6% 1.0%
Threshold -7.0% -7.0%
DI/ DB No No

As shown in Table Five, the proposed service package would benefit minority
riders at a rate higher than the system average (85.1 percent, compared to 81.5
percent), and benefit low-income passengers at a rate that roughly equals the
system average (52.9 percent compared to 52.0 percent). Therefore, staff has
determined that there is no DI/DB with respect to the distribution of benefits.
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Analysis of Proposed Changes to the Tariff

The public docket also included a change to the tariff, which would be considered
a fare change under Title VI. Under the proposal, bus customers who transfer
between buses would be able to use Metrorail for free between Capitol Heights
and Addison Road, as long as they transfer to another bus after leaving one of
these two stations. These customers would benefit by a reduced fare, paying only
a $2.00 bus fare instead of a $2.00 bus fare + a rail fare (of $2.25 at peak or $2.00
off-peak).

In terms of Title VI, the impact of this action qualifies as “de minimis.” Only about
10 to 20 trips make a bus to rail to bus transfer on a typical day at these two
stations. This is an extremely small segment ‘of the more than 400,000 daily trips
on Metrobus made on a typical weekday. Therefore, this action does not create a
DI or DB. '

Furthermore, there would be no adverse impact of this action, only a benefit of a
lower fare, and analysis of these trips suggests that the percentage of minority and
low-income customers benefitting from this action would exceed the system
averages for both minority and low-income ridership:. Review of survey data shows
that customers making this transfer come from routes with a high proportion of
minority and low-income ridership, such as the J12 (97 percent minority, 56
percent low income) and-P12 (97 percent minority, 61 percent low income).



Attachment B

October 24, 2017
PUBLIC HEARING STAFF REPORT
DOCKET B17-03: Proposed Metrobus Service Changes

Docket B17-03 was comprised of twenty nine (29) bus service component changes and
one tariff proposal designed to increase the effectiveness of Metrobus by removing service
with very few riders; eliminating trips or sections of route where other bus service is
available; terminating select routes that do not meet performance criteria, improving service
where demand warrants, and providing customers with better transfer options.

The Board of Directors approved holding a public hearing on July 27, 2017. Notices for the
hearings, and information on how to submit written statements were published in the
“Washington Post”, “Washington Hispanic®’, “El Pregonero”, “India This Week” and
“Express India”, “Korean Times”, Boat People SOS online (Vietnamese populations), and
“Zethiopia “(Amharic-speaking populations). Hearing materials were available in Spanish,
Korean, Amharic, and Vietnamese.

Between September 2, 2017 and October 2, 2017, staff conducted extensive public
outreach to solicit input from minority, low income and limited English proficient populations
(LEP), which included 66 outreach events, distribution of 8,100 fliers, completion of 12,659
surveys, 2,732 written and oral comments collected, and one public hearing.

As a result of feedback received and in consideration of Title VI equity concerns twenty four
of the original twenty nine bus service proposals, and the tariff proposal, are recommended
for implementation as originally proposed, or as modified by customer feedback. Five
proposals are removed from consideration for this change cycle.

All proposals will be considered by the Finance Committee before the final consolidated
docket is voted on by the full Board of Directors.

Details on each proposal are provided below.



District of Columbia

Page 1 of 4
Route | Line Name | Proposal Presented for Public Potential Qutcome Public Possible
Comment Reaction Date to
- Implement
62, 63 | Takoma- Modify Route 63 to serve 11th Street south | Would not implement Favorable n/a
Petworth of Vermont Avenue instead of 13th Street
NW. Convert every other Route 62 trip
(off-peak) to Route 63 for non-rush hour
service Takoma to Federal Triangle.
64 Fort Totten- | Modify the route to serve Vermont Avenue | Would Modify route to | Neutral June 2018
Petworth and Florida Avenue NW, directly serving the | serve Vermont and
U Street-Cardozo Metrorail station. Service | Florida Avenues NW, to
along 11th Street NW between Vermont improve safety and
Avenue and Florida Avenue would be directly serve the U
shifted to Vermont Avenue. Street Metrorail station.
Shorten every-other trip weekdays during Would not implement Unfavorable
non-rush hours, Saturdays and Sundays to
operate between Fort Totten and Petworth
Metrorail stations only, better aligning
service levels with customer demand.
94 Stanton Discontinue route and replace with new DC | Would Implement as Neutral June 2018
Road Circulator service. proposed
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96 East Capitol | Shorten route to end at Cathedral Would not implement Unfavorable | n/a
Street- Commons/MclLean Gardens to improve
Cardozo service reliability, with alternate service
along Wisconsin Avenue NW between
McLean Gardens and Tenleytown on
Metrobus routes 30N, 30S, 31, 33 and H4.
U5, U6 | Mayfair- Shorten route to operate between Marshall | Would Implement as Favorable June 2018
Marshall Heights/Lincoln Heights and Minnesota proposed
Heights Avenue Metrorail Station. Discontinue
service to Mayfair (Hayes Street and Jay
Street NE), with replacement service
provided by Route U7 in Mayfair.
u7 Deanwood- | Extend to Mayfair to replace route U5 and | Would Implement as Favorable June 2018
Minnesota U6, and extend service to the Minnesota proposed matching the
Avenue Avenue and Ridge Road SE commercial current service span to
center to improve business access for the Mayfair
Mayfair community.
V5 Fairfax Discontinue route with alternate service Would Implement as Neutral June 2018
Village- between Fairfax Village and downtown DC | proposed
L’Enfant on Metrobus limited-stop Route 39.

Plaza
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52, 53, | 14th Street | Wharf Option #1 — Extend Route 52 to the | Would Implement as Favorable December
54 DC Wharf via 12th Street and Maine proposed 2017
Avenue SW to serve the new Wharf
development.
Reduce local Route 52, 53, and 54 trips in
response to new MetroExtra limited-stop
Route 59 service.
59 14th Street | Add new limited-stop service along 14th Would Implement as Favorable | January 2018
Limited Street NW. proposed
Metrokxtra
74 Convention | Wharf Option #2 — Extend to the DC Wharf | Would Extend Neutral Immediately
Center- via 7th Street and Maine Avenue SW to southbound service to for service to
Southwest serve the new Wharf development and 7th Street and Maine Service to | 7th Street
Waterfront | increase ridership. Avenue SW. Delaware and Maine
Avenue SW | Avenue SW
Extend service to 1st and V Streets SW to Would Retain service retained
serve the new DC soccer stadium and on Delaware Avenue due to June 2018
increase ridership. Service along Delaware | SW and extend to 1st | feedback. | for service to
Avenue SW would be discontinued, with and V streets SW. 1stand V
service available at nearby stops along 1st streets SW

Street SW.
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H1 Brookland- Convert to an all-day bi-directional service. | Would not -at this Favorable | n/a
Potomac time. Consider
Park alternate options as
part of current Route
42 and 43 study.
us Benning During rush hours, service will extend to Would Implement as Neutral December
Heights the Congress Heights Metrorail station via | proposed 2017
Alabama Avenue SE to reduce crowding on
Route W4 and provide new connections to
the Benning Road and Minnesota Avenue
Metrorail stations from Alabama Avenue
SE.
X2 Benning Reduce midday local Route X2 trips in Would Implement as Favorable | June 2018
Road-H response to new Route X9 MetroExtra proposed
Street limited-stop service in midday.
X9 Benning Add new weekday midday service in Would Implement as Favorable | June 2018
Road - H response to ridership demand and to proposed
Street improve connections between downtown
Limited and Northeast with additional limited-stop
MetroExtra MetroExtra service along Dix Street,

Burroughs Avenue, Benning Road, and H
Street NE.




Maryland
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Route | Line Name Proposal Presented for Public Comment Potential Qutcome Public Possible
Reaction Date to
Implement
B30 Greenbelt- | Arundel Mills Option — Extend service to Would Implement Favorable June 2018
BWI Airport | Arundel Mills Mall via Arundel Mills Arundel Mills Option as
Express Boulevard for ridership and new proposed with existing
connections between Metrorail, Arundel frequencies of service
Mills, and BWI Thurgood Marshall Airport. except for afternoon
Arundel Mills and US-1 Option — Extend rush hours when
service to US-1 and Arundel Mills Mall via service would be every
Arundel Mills Boulevard for ridership and 70 minutes for better
same new connections as above. on-time performance.
Gl12, Greenbelt- | A new schedule will evenly space Would Implement as Favorable June 2018
G14 New departures from the Greenbelt and New proposed
Carrollton Carrollton Metrorail stations, discontinuing
the timed transfer at Roosevelt Center in
Greenbelt.
J1, 12, | Bethesda- Extend Route J1 to operate between Silver | Would Implement as Favorable June 2018
13 Silver Spring and Montgomery Mall via Medical proposed
Spring Center Station, westbound during morning

rush hours and eastbound in afternoon rush
hours, without two-way service. End Route
J3 designation, with alternate service on
routes J1 and J2.

A new Route J2 schedule will reflect trip
and travel time adjustments for traffic.
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J12 Marlboro Shorten route to end at Capitol Heights Would Maintain service | Unfavorable | June 2018
Pike Metrorail Station instead of Addison Road to and from Addison (shortening
Metrorail Station or decrease frequency to Road Metrorail Station in | route to
every 70 minutes to maintain service along | response to feedback; Capitol
the entire route length (Addison Road would decrease Heights
Metrorail Station). frequency to every 35 Metrorail
minutes during rush Station)
hours and 70 minutes at
other times to improve
on-time performance.
K12 Forestville Modify route to serve Penn Mar Shopping Would Implement as Neutral June 2018
Center via Donnell Drive. Eliminate the proposed
stop on Command Drive at Allentown Road
at Joint Base Andrews.
Y2, Y7, | Georgia A new schedule will reflect trip time Would Implement as Favorable June 2018
Y8 Avenue-MD | adjustments, with some Route Y2 and Y7 proposed
trips converted to Y8 trips in response to
rider and community feedback, eliminating
Y7 service to Leisure World, with alternate
service available on Y8.
Blue/ Permanently implement the virtual bus-to- | Would Implement as Favorable Immediately
Silver bus transfer pilot between lines serving the | proposed
Line Rail Addison Road and Capitol Heights Metrorail
Transfer stations via Metrorail at no charge with

SmarTrip®.
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Route | Line Name | Proposal Presented for Public Comment Potential Qutcome Public Possible
Reaction Date to
Implement
4A, 4B | Pershing Eliminate midday Route 4A. Partially Would Replace midday and Neutral June 2018
Drive- replace weekday midday and evening evening Route 4A trips with
Arlington service with added trips on route 4B. Route 4B trips. Would continue
Boulevard to operate Route 4A rush hours
only.
7A, 7F | Lincolnia- Modify service to operate via Pentagon Would Implement as proposed | Favorable | June 2018
North City between the Pentagon and during non-rush hour periods
Fairlington Shirlington. New timetables will increase and weekends only, with
the time between buses approximately five | existing frequencies.
minutes to accommodate additional travel
time between Pentagon and Pentagon
City.
10E Hunting Shorten the route to operate between Would Implement as proposed | Neutral June 2018
Point- Pentagon and Hunting Point, discontinuing
Pentagon service to Rosslyn due to other travel
options, including improved Blue Line rush
hour service frequency and ART 43.
22A, Barcroft- Modify service to operate via Pentagon Would Implement as proposed | Neutral June 2018
22B South City between the Pentagon and
Fairlington Shirlington. New timetables will increase
the time between buses approximately five
minutes for additional travel time between
Pentagon and Pentagon City. Eliminate
Route 22B designation, with alternate
service available on routes 22A and 22C.
29K, Alexandria- | Extend service to Eisenhower Avenue Would not implement Neutral n/a
29N Fairfax Station in response to construction. New

timetables will increase the time between
buses approximately five to 10 minutes to
accommodate the route extension.
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Metro | Potomac A new weekday timetable will reflect simplified | Would not implement Favorable | NA
way Yard service, with eight minute frequency of service
between Pentagon City and the Braddock
Road Metrorail Station on all trips to better
match Blue and Yellow line Metrorail frequency
and transfers.
11Y Mt. Vernon | A new schedule will reflect additional short trips | Would not implement Favorable | June 2018
Express added to the schedule operating between
Potomac Park and City of Alexandria in
response to crowding.
16A, Columbia Implement Columbia Pike improvement plan in | Would consolidate routes Favorable | June 2018
16B, Pike response to recommendations in the corridor 16J and 16P into routes
16], service evaluation, and Arlington County and 16A and 16B between
16P Fairfax County Transit Development Plans. Annandale and Pentagon
and Culmore and
Pentagon, respectively.
Operate 16A and 16B
limited-stop in Arlington
County.
16G, Columbia Implement Columbia Pike improvement plan in | Would retain Route 16G. Favorable | June 2018
16H, Heights response to recommendations in the corridor Operate Route 16H bi-
16K West - service evaluation, and Arlington County and directional daily between
Pentagon Fairfax County Transit Development Plans. Pentagon City and Skyline
City City. Increase 16G and

16H weekday rush hour for

a combined six minute
rush hour and 12 minute
non-rush hour frequency
of service.




Washington Metropolitan Area Transit Authority
Public Outreach & Input Report

Docket B17-03: Proposed Metrobus Service Changes



INTRODUCTION

The Washington Metropolitan Area Transit Authority Data .
. L. . - ~ Proposed list of
(WMATA,) strives to maintain a state of good operations analysis, Servece changes

with its Metrobus service. Metro has once again enlisted feedback (Bus SOGO)
the public’s feedback on its Metrobus State of Good

Operations (SOGO) service package, a set of proposed

service adjustments that will serve the greatest number of

customers as efficiently and effectively as possible and Mol )
reflect changes in discretionary travel destinations and m%f;neer\r;itgélon Public feedback
ridership demands in communities WMATA serves. Once changes on proposed list
the feedback is collected, the WMATA Bus Planning staff
analyzes the results and works with the jurisdictions to
create a final package of service adjustments for Board
approval and subsequent implementation over the
following year.

Proposed list is
revised based
Some of these proposals were recommendations from of prlci’gtOSEd on public

service evaluation studies completed over the last few feedback
years, all which included a robust public outreach plan.

Board approval

The final package of proposals that went to the public for feedback included:

D.C. Maryland Virginia
e 14th Street: 52, 53, 54, 59 e Bethesda-Silver Spring: J1, | ¢ Pentagon City Modifications:
e Takoma-Ft Totten-Petworth: J2,33 TA, 7F, 22A
62, 63, 64 e Georgia Ave: Y2, Y7, Y8 e Columbia Pike: 16A, 16B,
e Mayfair-Minnesota Ave- e Other Service Modifications: 16G, 16H, 16J, 16K, 16P
Deanwood: U5, U6, U7 B30, G12, G14, K12 e Other Service Extensions or
e H St-Benning Rd: X2, X9 e Other Service Reductions: Additions: 4B, 11V, 29K,
¢ New Wharf Development: J12 29N
52,74 e Capitol Heights-Addison Rd | ¢ Other Service Modifications:
e Other Service Extensions or Metrorail SmarTrip® Metroway
Additions: H1, U8 Transfer e Other Service Reductions or
e Other Service Reductions or Eliminations: 4A, 10E, 22B

Eliminations: 74, 94, 96, V5

e Capitol Heights-Addison Rd
Metrorail SmarTrip®
Transfer

A detailed list of these proposals can be reviewed in <Staff Report Attachment>.

This report includes an overview of the public participation plan that was followed, as well as a summary
of the feedback received from the public from various information channels.



COMMUNICATIONS & OUTREACH TO THE PUBLIC

In order to encourage public feedback on the proposals, as well as to fulfill the Board-approved Public
Participation Plan, Metro tailored a communications and outreach plan. This intensive effort was
necessary for reaching passengers and communities most impacted by the proposals; the historical
model of numerous public hearings often missed impacted groups.

The majority of the communications and outreach effort concentrated on the public comment time period-
Saturday, September 2, 2017 through Monday, October 2, 2017.The final plan included the following
efforts:

Outreach events at bus stops and on-board buses
Stakeholder communication

Targeted marketing & media

Open house & public hearing

In order to best manage resources in the allotted amount of time, the majority of outreach efforts focused
on the proposed changes that would have the greatest impact on riders (high ridership, eliminations, Title
VI populations). A demographic overview of the impacted customers can be viewed in the Title VI equity

analysis report attachment.

Feedback for the public record was collected through the following sources:

Paper surveys in English and Spanish at outreach events and station survey collection boxes
Paper surveys in English and Spanish from the Open House/Public Hearing

Online survey in English and Spanish

Verbal and written public testimony at the Public Hearing

Written comments received by the Board Secretary’s Office



I Q), Outreach Events

Metro staff and contractors traveled throughout the region to various bus
stops, on buses, at community meetings and festivals to collect feedback
from riders. Locations were chosen to correspond with the routes that had
the more impactful proposed changes, along with those with high average
weekday, low-income, minority and Limited English Proficient ridership.

For pop-up events, outreach teams stood at select bus stops to pass out
brochures and collect paper surveys. For ride-alongs, teams rode buses
to pass out brochures and collect surveys. Team members wore Metro
aprons and those who were bilingual wore large pins that identified them
as speaking another language. Half of all street teams were fluent in
Spanish, and many teams included subject matter experts from the Office
of Bus Planning.

Staff also participated in various community meetings and attended local
festivals to share information about the proposals. For the Columbia Pike proposals, which are part of a
larger corridor study, staff and contractors held a public meeting in conjunction with Arlington County.

At all of these events, team members distributed English/Spanish brochures about the proposed service
changes, along with pencils. All brochures included a survey that could be taken and handed back to a
team member or dropped off in a survey collection box located in nearby Metrorail stations. The
brochures included a statement in Amharic, Chinese, French, Korean, and Viethamese to call the
language line for more information in those languages. View copies of the brochure and survey on page
8.

Over 8,100 brochures were distributed during the outreach events. A total of 2,124 paper surveys
were collected from team members, survey collection boxes in stations and at other events, accounting
for over 13% of all feedback collected during the public comment period. Bus ride-alongs were the most
successful for collecting paper surveys, with 64% of all paper surveys coming from that type of outreach.

Paper Survey Collection Methods

Other Public
Input Sources

86.20%
Popup
events Community
24.91% Meetings/Open
House
1.55%

Survey
collection
boxes
9.51%



2017 SOGO Outreach Events & Distribution Numbers

Event . . Brochures SR SR
Date Type Time Route Location Distributed Collected | Collected
(English) | (Spanish)
5:15am Takoma
Pop-up - 53, 59 Metrorail Station 256 4 0
9:45am Bus Bay C
Coffee Club
Circle 100
Community 9:00am ‘]128’3}812’ Wegmans No of N/A N/A
Wednesday, Meeting 10'O_Oam G12 1’4 9001 McHugh attendees:
September ’ ! Drive, Lanham, 45
6, 2017 MD
3:30pm h
Ride-along - 74 K& 6D (S:t NW, 73 27 1
7:00pm e
4:15pm h
Ride-along - 74 K& 6D gt NW, 38 13 0
7:15pm T
5:15am Anacostia
Pop-up - 94 Metrorail Station 350 25 1
9:15am Bus Bay F
Thursday, 3:00pm Addison Rd
September | Ride-along - J12 Metrorail Station 61 31 4
7, 2017 5:45pm Bus Bay E
. 3:15pm - Addison Rd
Ride-along é'lSpm J12 Metrorail Station 116 26 0
) Bus Bay E
6:15am Minnesota Ave
Ride-along - us Metrorail Station 118 43 0
9:15am Bus Bay G
6:30am Minnesota Ave
Friday Ride-along - us Metrorail Station 300 18 0
Septemk;er 9:45am Bus Bay G
8 2017 9:45am Fort Totten
' Ride-along - 64 Metrorail Station 107 23 14
1:15pm Bus Bay B
10:00am Fort Totten
Ride-along - 64 Metrorail Station 117 40 0
1:30pm Bus Bay B
Sunday, 10:15am Addison Rd
September | Ride-along - J12 Metrorail Station 136 46 3
10, 2017 1:45pm Bus Bay A
5:30am Takoma
Ride-along - 63 Metrorail Station 150 16 0
9:00am Bus Bay F
5:45am Takoma
Ride-along - 63 Metrorail Station 115 17 3
Monday, 9:30am Bus Bay F
September
11, 2017
3:00pm Tenleytown
Pop-up - 96 Metrorail Station 306 18 3
6:45pm Bus Bay B




2017 SOGO Outreach Events & Distribution Numbers

Event Brochures SR SR
Date Tvpe Time Route Location Distributed Collected | Collected
yp (English) | (Spanish)
6:30am h
Ride-along - 74 K St & 6™ NW, 168 21 0
9:30am Washington DC
7:00am th
Ride-along - 74 K Sth& 6% Nw, 88 22 0
10:00am Washington DC
Americana Dr. &
6:00am Patriot Dr. Bus
Ride-along - 16AB,E,J,P S(tjo‘l’ 171 68 N/A
10:00am Annandale, VA
) & Pentagon
Metrorail Station
. Pentagon
Tuesday, | pije.along | 1E2M = | 16AB,E,,P | Metrorail Station 86 39 N/A
September 2:00pm Bus Bav U10
12, 2017 us cay
’ 3:00pm Pentagon
Ride-along - 16A,B,E,J,P | Metrorail Station 154 79 N/A
7:00pm Bus Bay U10
3:30pm Ballston
Pop-up - 22B Metrorail Station 150 10 2
6:45pm Bus Bay F
Arlington
Transportation 18
Communit 7:00pm Advisory No of
Meetin y - All Committee attendees: N/A N/A
9 9:00pm 2100 Clarendon 18 )
Blvd
Arlington, VA
6:00am . .
Ride-along - V5 Fairfax Village, 58 17 0
8:15am Washington DC
6:15am . )
. Fairfax Village,
Wednesday, Ride-along 8'4gam Vs Washington DC 127 26 0
September -
13. 2017 2:45pm Ros_slyn _
’ Pop-up - 4A Metrorail Station 339 83 37
6:45pm temp stop
3:45pm Rosslyn
Pop-up - 10E Metrorail Station 90 13 0
5:45pm Bus Bay H
Pentagon City
Metrorail Station
6:00am
Ride-along - 16GHK | BYS S.tgg. A&S 174 08 N/A
10:00am Dinnwi die &9
) Sts, Arlington,
Thursday, VA
September 9:45am Takoma
14, 2017 Ride-along — 62 Metrorail Station 105 29 5
1:15pm Bus Bay F
9:45am Georgia Ave-
Ride-along | - 62 Petvionh - 80 49 17
1:15pm Metrorail Station
) Bus Bay C




2017 SOGO Outreach Events & Distribution Numbers

Event . . Brochures SR SR
Date Type Time Route Location Distributed Collected | Collected
(English) | (Spanish)
11:00am Pentagon City
Ride-along — 16G,H,K Metrorail Station 74 37 N/A
2:00pm Bus Stop A
2:30pm Branch Ave
Ride-along - K12 Metrorail Station 140 48 0
6:25pm Bus Bay H
2:30pm Suitland
Ride-along - K12 Metrorail Station 105 33 0
6:20pm Bus Bay K
th
2:30pm l(?onititﬁ\t/i\ér?
Ride-along - 64 200 53 14
6:15pm Ave,
Washington DC
th
2:45pm %)onititﬁ\t/i\(l)r?
Ride-along - 64 176 70 20
6:30pm Ave,
Washington DC
3:00pm Pentagon City
Ride-along - 16G,H,K Metrorail Station 98 30 N/A
7:00pm Bus Stop A
Leisure World
Resident
. 3:00pm : .
Comm_unlty - Y7.8 Orientation 80 N/A N/A
Meeting 5:00pm 3701 Ros_smoor
' Blvd, Silver
Spring, MD
Pentagon
9:00am Transit (genter
Pop-up - TAF & 22A Bus Bays U4 100 30 3
12:45pm U5 ’
Friday - -
Septemk;er 3:30pm SI|V6!’ Spring
15 2017 Pop-up - J1 Transit Center 256 14 8
! 6:45pm Bus Bay 102
4:00pm Medical Center
Pop-up - J1 Metrorail Station 122 29 1
7:00pm Bus Bay F
8:30am Lincolnia Rd &
Ride-along - TAF Quantrell Ave, 100 53 12
12:15pm Alexandria, VA
9:00am Lincolnia Rd &
Ride-along — 7AF Quantrell Ave, 71 41 15
12:30pm Alexandria, VA
Saturday, 10:00am Ag (terl}lc():? B? EL;LS&
September Ride-along — 16A,BE,J,P ’ 96 61 N/A
16, 2017 2:00pm Stop
! ) Annandale, VA
10:00am Pentagon City
Ride-along — 16G,H,K Metrorail Station 92 77 N/A
2:00pm Bus Stop A
Community 12:00pm H Street
Festival - All Ft_astlval 200 3 0
7:00pm Washington DC
Sunday, . 11:00am .
September C‘I’:m”:.””;ty - Al W F'E.StatDCDC 150 N/A N/A
17, 2017 estiva 5:00pm ashington




2017 SOGO Outreach Events & Distribution Numbers

Event . . Brochures SIS SIS
Date Type Time Route Location Distributed Collected | Collected
(English) | (Spanish)
6:00am Anacostia
Monday Pop-up - 94 Metrorail Station 447 11 0
' 9:35am Bus Bay F
September -
18 20107 2:45pm New Cgrrolltgn
’ Pop-up - G12, 14 Metrorail Station 168 125 5
6:15pm Bus Bay J
. 9:30am - Seven Corners
Ride-along 1:30pm 4A Transit Center 80 9 4
10:30am
Tuesday, Ride-along _ aA Seven. Corners 24 19 10
September . Transit Center
19, 2017 2:30pm
’ 2:15pm L’Enfant
Pop-up - 52 Metrorail Station 79 5 0
5:30pm 6" & D Sts
P oM 12,14 Roosevelt 202 19 0
op-up o ' Center, MD
9:30am
Wednesday, 10:45am Suitland
September | Ride-along - K12 Metrorail Station 98 66 7
20, 2017 2:00pm Bus Bay K
2:45pm Minnesota Ave
Pop-up - U5,6 & U7 | Metrorail Station 332 88 1
6:00pm Bus Bay B
7:00am L’Enfant
Ride-along - V5 Metrorail Station 80 11 0
8:30am D St
7:45am L’Enfant
Ride-along - V5 Metrorail Station 24 6 0
9:15am D St
Thursday, 2:45pm B30 & Greenbelt
September Pop-up - G12 14 Metrorail Station 360 46 5
21, 2017 6:15pm ' Bus Bay F
Arlington Mill
. Community 35
Community 6—080881 1&??6%EHJKP Center, No. of 6 0
Meeting pr'n Linés ! 909 S. attendees:
Dinwiddie St, 28
Arlington VA
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Informacion en Espariol
en la pagina 9.

Pour plus de détails sur les changements
proposés aux services de bus et
comment vous pouvez faire vos
commentaires dans votre langue de
préférence, veuillez contacter la Ligne
linguistique au 202-637-7000.

BARYLY DARAE TR ADvnF BAm ool APMTT
A5 O mgmet S NP Aemfurrt MIhP A efhooy
N 202-637-T000 Ltos

Dleidt L B HEt MR SHE DS
S0 CHet THAler Hm fashs A0S
goAl® BAH L 2 el(Language Line)Hl
202-637-T000M © 2 HB LA A2,

o T R A L W e T A e
HRATTRMELRMMELLE, WRITE
B 202-637-7000.

D bibt thém théing tin vé nhimg thay dbi g4
dugre dé xudt dbi viri xe buyt ndy va cach quy
i o6 thé cung clp phan hbi bing ngdn ngl
cla quy i, vui lang lign hé voi Language Line
theo sé 202-837-7000."

Metro is proposing service changes to
select bus routes basad on input from
customers and local governments, and an
time performance, ndership,
x5 and cost effic The
following pages include details about the
proposed changes. Additional information
can also be found at wmata.com/bus.

Do these proposed changes Impact
you? Provide your feedback by
9:00 a.m. on Monday, October 2, 2017:

Take a survey and
—— provide comments.

You can either fill out the survey online at
wmata.com/bus, or fil out the attached
survey and drop it in a survey collection
box near the faregates at Metrorail
stations closest to the impacted routes.

Attend an open house
and public hearing.

Provide feedback in a traditional,

formal setting at Metro's headquarters,
BOO Sth St NW, Washingicn, DC. on
Tugsday, September 26. The cpen house
will begin at 5:30 p.m. The public hearing
begins at 5:00 p.m. and rurs until 7.00

4] or until the last speaker is heard.

Speaker registration is onsite anly,
\

Your input will be given to Metro's Board of
Directors for their consiceration before any
changes are approved, Any Board-approved
sarvice changes would begin within the

e year

District of Columbia

52 to the Wharf via 12th Straet
rsa SW 1o LEnfant Plaz;

52, 53, 54 14th

9 14th St Limited MetroExtra

Add new Route 52 Imited-stop sarvice along
14h Strest NW, replacing some Route 52, 53
and 54 led trips with imited-stop tips on
wiskday rush hours,

62, 63 Takoma-Petworth

Modily Routs 63 to serve 11th Street south of
Varmont Avenus NW, with service aleng 13th
Streat south of Logan Circle shifted to 11th Street
W, Every othar Routs €2 trip (off-psak) would be
converted ta Routs B3 to provide off-peak tips
betwean Takoma and Fedaral Triangla.

64 Fort Totten-Petworth

Modify Route 54 1o sene Vermont Avenus and
Florida Avenue MW, directly serving the L St-
Cardozo Metrorall Station. Sarvice aleng 11th Streat
W betwean Vemnont Avenue and Florida Avenue
would be sliminated, with service shifted to ierment
Averwa NW. Bvary cther trip woukd be shorened
on weekdys off-peak, Saturdays, and Sundays

2 operate betwesn the Fort Totten and Georgia
Fove-Patworth Metrorall stations only, better aigning
senvice lavels with customer demand.

74 Convention Center-Southw,

Waterfront

Extend sarvice to 1st and V Streats SW ko
sarve the new DG soccer stadium and increass
ridership. Service along Delyware Avanue SW
waoukd ba eliminated, with senice avallable at
naarby stops along 4th and P streets SW,

DISTRICT OF COLUMBIA

14th Street
Routes 52, 53, 548, 50 ] ) (s ]
Now Wharf Dovelopment
Riouts 52 2 s} Q
Foute 74 ) . (a]
H 5t-Benning Rd
Rt X2 8 X3 5 o | o
Mayfair-Minnesota Ave-
Deanwood
Rioites US, UE & . =l
Routa UT ) . o]
Takoma-Ft Totten-
Patworth
Floutes £2, 63 > o o
Fioute 4 2 o) 1)
Other Service Extensions
or Additions
Riouts 74 2 ¥ Q
Fuouta H1 2 ¥ (s ]
Riouts L& b (=] =}
Other Service Reductions
or Eliminations
Fote 04 =l ] (o]
Riouts 08 3 ¥ Q
Fouta V5 b] ¥ (s ]
Capital Heights-Addisen Rd
Metrorail SmarTrip™
Transter 3 el =]

MARYLAND (details on pages 4-5)

[T
PR | FACR | OFTN

Bethesda-Silver Spring

Floutes J1. J2, 03 . 2 o]
Goorgia Ave

FRoutss Y2, Y7, Y3 3 ] I
Other Service Modifications

Floute B30 . 2 (o]

Routes GI2 G14 » ) Q

Foute K12 3 3 )
Other Service Reductions
o Eliminations

Reouts 112 » b L]
Capitol Heights-Addison Rd
Matrorail SmarTrip”

Pentagon City
Modifications
Reutes 74, 7F ¥ b o]
Rloute 224 2 2 (=]
Columbia Pike
Rouless 188, 1EB, 18), 18P O wl (]
163, 1BH, 1BK* » b L]
Other Service Extensions.
or Additions
Rouls 48 - =] ]
FRoute 177 b b o]
Roules 22K, 20M ) 2 ]
Other Service Modifications
Matroway 8] 8] [s]
Other Service Reductions
of Eliminations
te 44 ¥ b L]
Flouti 106 2 2 (=]
Floutes 228 . 2 o]

“Tell 155 your proforred option in tha comments section.

COMMENTS

-
Please answer a few questions
about you. These are for reporting
purposes only.

Do you consider yoursalf 1o be Hspanic/Lating?
3 Yes

) Mo

‘What is your annual household income?
3 Less than $30.000

2 Mare than $30,000

O Prefer not to answer

Which one of e following best describas.
WO FCET
¥ African American or Black
2 Arneeican Indian of Alska Nathe
O Asian
3 White/Caucasian
O Native Henwaiian o other Pacific Isnder
3 Prefer not to answer

Brochure/Survey (English/Spanish)

Language Line info in Amharic, Chinese, French, Korean, and Vietnamese

2,53, 54 on a8

hSty
9 Paragagy g

" Drepan,
SN sae,
B, ivd

RO ety
Ph




I:“ Stakeholder Communication

Local stakeholders helped spread the word and encouraged feedback from their constituents about the
proposed service changes.

e Staff presented the proposed changes to Metro’s Riders’ Advisory Council (RAC) on Wednesday,
September 6 and Accessibility Advisory Committee (AAC) on Monday, September 11.

e The Office of External Relations notified its 2,900+ stakeholder list, which includes places of worship,
event venues, business improvement districts, residences and apartments, schools, shopping areas
and more. The list also includes more than 300 Community Based Organizations (CBOs).

e The Office of Government Relations provided information on the proposals to local, state jurisdictional
and Congressional staff. Staff addressed follow up questions to the plan to ensure elected officials
and their staff had a thorough understanding of the options.

o Employees were notified of the proposals through the General Manager’'s weekly email message.

e Other local groups, like the Columbia Pike Revitalization Organization, included information about
proposals within some of their own stakeholder email communication.

¢ The Office of Equal Employment Opportunity (OEEO) systematically identified all Community Based
Organizations (CBOs) being affected by the proposed service changes and sent a message, unique
to each CBO, to inform them about changes being proposed to bus lines near their location. Each
tailored message invited representatives to meet with Metro, if necessary, to provide additional
feedback. It also included links to the survey, information in languages other than English for those
CBOs serving linguistic minorities, and an invitation to register to attend the open house and public
hearing. Using this approach, OEEO reached out to 80 Community Based Organizations.
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@ Targeted Marketing & Media

Metro used targeted marketing and media strategies to increase
awareness and encourage feedback on the proposal, with special
attention given to the Spanish media.

e A webpage created on wmata.com/bus informed customers
about the proposals and how customers could provide
information, including the survey link. This page generated
nearly 10,300 page views and of those nearly 78% (8,008) were
unique page views. The webpage was also professionally
translated into Spanish, and contained pdf fliers in Amharic,
Chinese, French, Korean, and Vietnamese.

e Legal notices were placed in the Washington Post on Saturday,
September 2, 2017, and Saturday, September 9, 2017,
notifying the public of the opportunities to provide public
comment.

o Direct emails were sent to registered SmarTrip® card
customers who had used their SmarTrip® card within the last
45 days on bus routes with high-impact proposals. The emails
invited customers to complete an online survey as well as an
invitation to attend the public hearing. Those who had ridden
one of the Metrobus 16 Line routes were also invited to attend a
public meeting. A total of 67,729 emails were sent.

e A press release was issued and distributed to more than 22,000
subscribers and received approximately 1,100 page views
online, and of those nearly 90% (975) were unique page views.

e Advertisements were placed in newspapers throughout the
region, including media in multiple languages:
0 The Express (English)
The Afro (English)
El Tiempo Latino (Spanish)
Washington Hispanic (Spanish)
Korean Times (Korean)
Epoch Times (Chinese)
Atref (Amharic)
Doi Nay (Vietnamese)

OO0OO0OO0OO0OO0O0

-1 BT

Schedules & Maps

melro SErice Rider Guide Fares Initiatives About

Screenshot of webpage

Dear Matrobus customer,

Metro is proposing service changes to selected bus routes based on input from you — our
customer — local governments, and an analysis of route performance, ridership and efficiency.
But, before making these changes Metro would like to hear what you think about the proposed
changes.

Please take a moment to submit your feedback before Monday, October 2 by clicking the link
below:

Start Survey

Detailed information about these proposed changes can be found at wmata.com/bus.

You can also provide feedback about the proposad changas by attending the public hearing on
Tuesday, September 26, 2017 at Metro’s headquarters. The open house will begin at 5:30
p.m. The public hearing begins at 6:00 p.m.

dlick here to leam more.

Thank you,

Office of Customer Rasearch
Washington Metropolitan Area Transit Authority

Sample of direct email

HAF LD PAD-HI AD-MT AN004PF ATLHC LA

WpSEF. 74, 7F. 228
154 168 165, 15H, 15). 16K ‘0P
O TR 2B, 25K,
ey

A PhiEeR R i o 44, 1CE, 228

e English and Spanish signs were posted in all Metrorail
stations, Bus Information Centers on Metrobus, and
MetroAccess vehicles.

e Over 400 detailed signs in English and Spanish listing
specific proposals were posted at select bus stops of
impacted routes. Real-time arrival signs also displayed

H A (O R
LI AL PATAE

109 5th St Wsshi
2 H T 0 e

icé - M
e e

targeted messages at impacted stops.

Ads in
Of2{E #17 RIok Agtoll 3t RIS .
2 wmata.com/busoll Lt QAL Ambharic
ofefel ciaig gerel ms and Korean

w gaoR A FYAR.
. =

W L
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Copies of the English/Spanish sign and dockets were sent
to all jurisdictional libraries.

Various media outlets and blogs, including WTOP,
Greater Greater Washington and Fairfax News, covered
the proposals and public hearing online and on the radio,
including nearly two dozen comments on one blog post.

Give Metro your feedback
about proposed bus changes!

iComparta su opinion con Metro sobre

Oistfictoictalua:nt!in Maryland
Social media (Facebook, Twitter) was used to post THcawP Tabn et 02 63 E‘"’“S“fi’#e ’

information about the proposals and an advisory was sent
to impacted riders.

Detailed information about these proposed
changes are available at wmata.com/bus.
Informacidn detallada sobre estos cambios
propuestos disponible en wmata.com/bus.

Give us your feedback online or tell us in person.
Comparts su opinidn en linea o higalo en persona.

Visit \frm\k nvbus 1o il out a sunvey and provide comments. Deacdline & 9:00 am. on

oriar Comentan

Give Metro your feedback

The open house baging at 5:30 pm. The public hearing begins at 5:00 p.m. and nuns unbi
7:00 pm. or Lt the last speakar & heard, Spaakar ’\.WF‘JW\R;NOOJ)'

abou't proposed bus Changes | i. Come 1o Metro's headquarters, 600 5th St NW, Washington DG, on Tuesday, Seplember 26,

iConparta su opiitrt con Metro Sobrs (4

74 Convention Center-Southwest
Waterfront (Wharf Proposal)

Dxtend
and

ih Street anc Wane Avanuz S 16
1 with service glong 8ih and | Sreet

e Wharf developmear
W elimnated,

74 Convention Center-
Southwest Waterfront
(Propuesta del Whart)

LExtender sl servicio 2 7ih S
EWy Mamg Avonue SV pars
reionar &l servicia & nuess

L3

English/Spanish sign placed in Metrorail stations

Give Metro your feedback
about proposed bus cha ges'

Give us your feedback online or tell us in person. B G CILSIDE

Comparta su opinion en linea o hagalo en persona. 16A’ 16B, 16J, 16P Columb|a Pike

Restructure servics in respor
. Adcitoral limited sop
+  Clirirate o

formation about these proposed chal
2 Sobre BSt0S CambIoS prop!

Transit Cieveloprment Flans:
G0 i Arlicgton
cliding weskend se

= between Annandale and

n Soute 164 and weskosy midday and evening, ans
0 n Seute 16X betwest Culmors and Peritagon) o replace
routss 168, 18 and 169

s Proposo 184
one iong Leest

wod 16H along Jefgrsen 51
o Columbia Hike

Traval Aty

Attend a public meeting/Reunion Informal:
Thursday, September 21, 2017, 6:00-8:00 p.m.
Arlingten Mill Community Center
908 3 Dinwiddie St at Columbia Pike), Arlington, VA

Give us your feedback online or tell us in person.
Comparta su opinion en linea o hagalo en persona.

Samples of
English/Spanish signs
placed in key bus stop
locations
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I-I Open House & Public Hearing

Metro hosted an open house and public hearing on
Tuesday, September 26, 2017 at WMATA
Headquarters, 600 5" St NW, Washington DC. The
open house began at 5:30 p.m., and the public
hearing began at 6:00 p.m.

The open house provided the opportunity for
attendees to speak one-on-one with staff members
from the Office of Bus Planning about the proposals,
and attendees were able to complete the survey on-
site. Twenty-two surveys were completed.

The public hearing followed WMATA'’s standard public
hearing procedures. At the beginning of the hearing,
Metro Board Member Malcolm Augustine read a
prepared statement outlining the public hearing
process, and WMATA Bus Planning and Scheduling
Director Jim Hamre presented an overview of the
proposals.

Signage throughout the open house and public
hearing was in English and Spanish, and Spanish-
speaking staff was available throughout both events.
WMATA headquarters is ADA accessible and
conveniently located next to Gallery Place and
Judiciary Sq Metrorail stations and multiple bus lines.

The oral testimony from the speakers at the public Public Hearing
hearing accounted for less than 1% of all feedback
collected during the public comment period.

# of Paper
Surveys
Collected

Open House Public Hearing
# of Attendees # of Speakers
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PUBLIC INPUT RESULTS

Metro collected public input through surveys, written comments (online or letters sent to Board Office),
and oral testimony at the public hearing during the public comment period from Saturday, September 2
through 9:00 a.m. Monday, October 2, 2017. Metro received over 15,000 responses about the
proposed service changes.

More than 82 percent of the input received came in using the survey tool, either online or on paper.

Another 17% of the input received was written comment with nearly all being provided online. Oral
testimony at the public hearing accounted for less than 1%.

Public Input Sources

Paper Survey
from outreach
events
13.80%

Written
Comments
17.46%

Public Hearing

) = Oral Testimony
Online Survey 0.29%

from direct email
51.87%

Feedback Type

Online Survey - wmata.com/bus 2,551
Online Survey from direct email 7,984
Paper Survey from outreach events 2,124
Written Comments* 2,688
Public Hearing Oral Testimony 44
Total | 15,391

*Includes 1 petition
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Survey Results

From Saturday, September 2 through Monday, October 2 at 9:00 a.m., the public had the opportunity to
provide their input on the proposed bus changes via survey. There were two identical surveys created for
this effort. A paper survey, which was part of the brochure, was distributed at various outreach events.
The online survey was available on wmata.com/bus and a link to the online survey was also emailed to
users of the affected routes. 12,659 surveys were completed during the public comment period.

To gauge the level of impact the proposed changes would have on riders, survey respondents were
asked to rate each of the proposed changes that may impact them. Respondents rated whether they
were in favor, opposed or had a neutral opinion of the proposed changes.

Reactions to the DC Bus Proposals

Overall, respondents were favorable of the proposed changes to the DC routes with respondents saying
they were in favor of 9 out of the 15 proposals.

Respondents were in favor of the proposals impacting the following routes in the following order:
e 52,53,54,59

52 14th St

Capitol Heights-Addison Rd Metrorail SmarTrip® Transfer

X9

H1

74 (Wharf Proposal)

62, 63

u7

U5, U6

Respondents were opposed to proposals impacting the routes below:
o 64
e 96

Respondents did not have strong reactions to the following proposals as most respondents said they had
a neutral stance or no opinion on the following proposals:

e V5
e U8
e 94
o 74

15



DC Bus Proposal Survey Results

m Favor

52, 53, 54, 59

52 14th St (Wharf proposal)

Capitol Heights-Addison Rd Metrorail SmarTrip®
Transfer

X9

H1

74 (Wharf Proposal)

62, 63

74

u7

us, U6

64

96

us

94

V5

Neutral = Oppose

6%
13%
I 119

I 71%
o 20%
- 0

P —— 69
0

I 67%
18%
I 15%

61%
Bl 6% 33%
0

A 57%
25%
I 18%

48%
27%
I 25%

E— 2%
— 120 46%
S 9%

29%
I 33%

0,
1% 64%
— 6%
62%
2%
—
67%
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Reactions to the Maryland Bus Proposals

Respondents were also largely in support of the proposed changes to the Maryland bus routes, with 5 of
the 7 proposals received favorable ratings from respondents.

Respondents were in favor of the following proposals in the following order:

Capitol Heights-Addison Rd Metrorail SmarTrip® Transfer
B30

Georgia Ave: Y2, Y7, Y8

G12,G14

Bethesda-Silver Spring: J1, J2, J3

Respondents say they were opposed to the proposed changes to the J12 route.

The K12 received garnered a neutral reaction from riders.

Maryland Bus Proposal Survey Results

m Favor Neutral mOppose

ol Hei : - e I—— 70%
Capitol Heights-Addison Rd Metrorail SmarTrip®

19%

Transfer - 11%
P 57%

B30 26%

I 7%
P—— 529

Georgia Ave: Y2, Y7, Y8 34%

B 4%
. 52%

G12,G14 33%

N 15%
I 45%

Bethesda-Silver Spring: J1, J2, J3 30%

I 26%
I 29%

J12 30%

I 419
PN 23%

K12 43%

I 34%
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Reactions to the Virginia Bus Proposals

Respondents were not overly opposed to any of the proposals that impacted the Virginia bus routes.

Of the 11 proposed changes, respondents were favorable of five. Respondents said they were in favor of
the following proposals in the following order:

Metroway

16G, 16H, 16K
16A, 16B, 16J, 16P
11Y

TA, TF

Respondents said they didn’t have an opinion or had a neutral reaction to the following proposals:

29K, 29N
4B

4A

10E

22B

Respondents were evenly divided on the 22A proposal. One third opposed the proposal. One third had a
neutral reaction to the proposal. The final third were in favor. A deeper analysis shows that minority and
low-income respondents were less likely to say they were opposed to the proposal than non-minority and
higher income (annual income of $30,000 or more) respondents.
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Virginia Bus Proposal Survey Results

Metroway

16G, 16H, 16K

16A, 16B, 16J, 16P

11Y

TA, TF

29K, 29N

22A

4B

4A

10E

22B

= Favor Neutral ®Oppose

T 60%
28%
I 12%

A 59%
24%
I 17%
T 57%
20%
. 23%
T 48%
44%
. 7
A 41%

25%
. 33%
——— 362
I 18%

46%

A 34%

33%
. 33%
A 33%

I 21%

45%

—— 229
I 36%

42%

I 21%
T 36%

43%

—— 20%
. 25%

55%
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Survey Demographics

Metro’s strategy to collect feedback in multiple ways, in-person and online, help to ensure adequate
participation from members of low-income, linguistic and other minorities, as well as Limited English and
Non-English proficient riders. Evidenced by the charts below, the type of outreach influenced the rate of
participation from these groups. For example, the paper survey that was distributed at outreach events
was crucial for capturing low-income, Hispanic/Latino and other minority riders.

Demographic Breakdown of Survey Results

Overall Online e
Survey Survey
Household Low-income 14.6% 12.0% 45.8%
Income Income > $30k 85.4% 88.0% 54.2%
. ) Yes 10.8% 9.0% 26.4%
Hispanic
No 89.2% 91.0% 73.6%
Black 26.5% 22.5% 66.7%
Asian 7.4% 7.5% 6.6%
White 64.9% 68.9% 23.8%
Native American / o o o
Alaskan Native 8% 1% 2.2%
Hawaiian / Pacific 5% A% 8%
Islander

Demographic Comparison by Survey Type

inority F

Hispanic

Low Income F

0.00% 10.00% 20.00% 30.00% 40.00% 50.00% 60.00% 70.00% 80.00% 90.00%

m Paper Survey from Events  mOnline Survey

In-person feedback collection was especially important to reach Limited English Proficient populations.
2.8% of all surveys were completed in Spanish, but of those, 81.6% were completed on paper.
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Written Comments

Customers had an option to provide open-ended written comments through the survey tool. Written
comments were also received by the Board Secretary’s office. Metro received a total of 2,674 written
comments through the survey tool, and the Board Secretary’s office received 13 written comments and
one petition.

Of the written comments collected online, respondents were able to self-select from different topics that
best described to what their comments referred. The table below lists the different categories that the
comments focused on. 96% of those who provided written comments through the survey tool also
completed the survey.

# received in oo @

Comment Category Category CFg)mments

eceived
DC | 14th Street: 52, 53, 54, 59 339 8.65%
DC | New Wharf Development: 52, 74 131 3.34%
DC | H St-Benning Rd: X2, X9 123 3.14%
DC | Mayfair-Minnesota Ave-Deanwood: U5, U6, U7 69 1.76%
DC | Takoma-Ft Totten-Petworth: 62, 63, 64 426 10.86%
DC | Other Service Extensions or Additions: 74, H1, U8 163 4.16%
DC | Other Service Reductions or Eliminations: 94, 96, V5 518 13.21%
MD | Bethesda-Silver Spring: J1, J2, J3 181 4.62%
MD | Georgia Ave: Y2, Y7, Y8 63 1.61%
MD | Other Service Modifications: B30, G12, G14, K12 220 5.61%
MD | Other Service Reductions: J12 73 1.86%
!\rﬂrzngéfzrc | Capitol Heights-Addison Rd Metrorail SmarTrip 45 1.15%
VA | Pentagon City Modifications: 7A, 7F, 22A 196 5.00%
VA | Columbia Pike: 16A, 16B, 16G, 16H, 16J, 16K, 16P 517 13.19%
VA | Other Service Modifications: Metroway 173 4.41%
\2/2AB| Other Service Reductions or Eliminations: 4A, 10E, 248 6.32%
VA | Metroway service modification 45 1.15%
Other 391 9.97%

All written comments, including the comments collected online and the delivered written letters can be
read in Public Input Report Appendix A.
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Public Hearing Oral Testimony

44 people gave oral testimony at the Public Hearing on Tuesday, September 26, 2017. All oral testimony
can be read in Public Input Report Appendix B.
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