M

Finance and Capital Committee

Information Item III-A

June 11, 2020

Platform Improvement Program
Progress Update

50f 22



Washington Metropolitan Area Transit Authority
Board Action/Information Summary

MEAD Number: Resolution:

Action @ Information 202179 Yes ® No

TITLE:
Platform Improvement Project Update
PRESENTATION SUMMARY:

Presentation provides an update of the Platform Improvement Project, including
progress to date and the work plan to complete the program.

PURPOSE:

To review for the Board progress to date in the first two phases of the Platform
Improvement Project, and the planned path forward for phases 3 & 4 of the program.

DESCRIPTION:

The Platform Improvement Project is a multi-year effort to improve the safety of
platforms at 20 exterior stations with significant deterioration due to exposure to
weather and the agents used during de-icing.

Vendors:

PMCM Task Order — Parsons

General Contractor — Kiewit

Kiewit Subcontractors — See attached List for complete list
Includes:

* Design Engineer — Jacobs Engineering Group Inc

* Fencing — Long Fence

+ Quality Control — Kim Engineering Inc

* Survey — VIKA Virginia LLC

* Fire Alarm — Orion

« Standpipe & Sprinklers — Continental Fire Sprinkler Co

» Electrical — Mass Electric Construction Co

* Mechanical Plumbing & HVAC — Limbach Company LLC
» Concrete Repairs & Topping Slabs — Ribeiro Construction Co Inc
* Granite & Tile — R. Bratti Associates Inc.

Key Highlights:

* Program will be 50% complete by end of 2020
* Remaining stations will be completed over the next two years in two phases.
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o Phase 3 will reconstruct platforms at Blue Line stations (Arlington Cemetery
and Addison Road) and northern Green Line stations (West Hyattsville, Prince
George’s Plaza, College Park and Greenbelt).

o Phase 4 will include eastern Orange Line stations (Cheverly, Landover and
New Carrolton) and National Airport station.

» Program benefits include improved employee and customer safety, new and
updated customer amenities — including non-slip tile throughout the stations,
improved lighting, and new customer information boards.

Background and History:

Phase 1 of the program was completed in 2019. This phase covered six
stations south of National Airport on the Blue and Yellow lines. With rail
service closed south of Reagan National Airport for the duration of the
summer, Metro provided shuttle bus service that successfully provided 26,000
trips per weekday. The stations reopened on time in September, and work
continued with little impact to customers through the end of the year.

Phase 2 of the program was awarded in December 2019 for the four stations
at the west end of the Orange Line, with the shutdown commencing May 23rd,
2020.

Work is progressing well with all platform edges removed, all platform and
mezzanine tile removed, new tile installation commenced and electrical and
fire alarm conduit and cable progressing well. Contractor is currently on
schedule to open the stations as planned.

The first two phases of the program leave 10 stations to be addressed. These
include four stations north of Fort Totten on the Green Line; Cheverly,
Landover and New Carrollton at the east end of the Orange line; and Addison
Rd, Arlington Cemetery and National Airport on the Blue Line.

Discussion:

A decision to package the remaining work into two contracts was made based
on advice from rail planning against any combination of work on the three lines
being carried out at the same time due to significant customer impacts,
responses from a Request For Information (RFI) issued to the bidding
community, ridership numbers from 2018 and 2019, and requests for
coordination of adjacent work. Considering those factors, the work at the
remaining 10 stations is being planned as follows:

Platform 3 will include Arlington Cemetery and Addison Rd, and additional
scope for drainage corrections and a new grade crossing at Arlington
Cemetery, in a three-month Spring 2021 shutdown. This period was selected
because it is actually lower ridership period for these stations than summer
and it avoids the major events held at Arlington Cemetery.

Following the completion and restoration of the Blue line station, the Green line
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stations (West Hyattsville, Prince Georges Plaza, College Park and Greenbelt)
will be closed for rehabilitation for the 3-month shutdown between Memorial
Day and Labor Day in summer 2021. Additional scope would include
replacement of sound walls and Drainage Pumping Stations (DPS) upgrades
within the stations.

Phase 4 will include the Orange Line east of Stadium Armory with a three-
month shutdown in summer 2022. Additional scope to take advantage of the
shutdown would include station modernization of Minnesota Ave and
Deanwood stations, DPS upgrades within the stations, and the Cheverly Aerial
structure deck replacement. National Airport would be included in this phase to
be carried out either in fall 2022 or spring 2023 depending on the completion of
the work at the airport terminal.

FUNDING IMPACT:

No funding impact for this information item.
Project Manager: | Liz Field

Project
Department/Office: CAPD/PICO
TIMELINE:

May 2018: Platform Rehabilitation Program Announced
May — September 2019 — Phase 1 completed
rehabilitation of six stations south of National Airport
(Braddock Road, King Street, Eisenhower Ave,

Previous Actions Huntington, Van Dorn Street and Franconia-Springfield.

May 2020 — Summer shutdown for Phase 2 commenced,
addressing four stations at West end Orange Line (East
Falls Church, West Falls Church, Dunn Loring and
Vienna)

June 2020 — Issue RFP for Phase 3
Anticipated actions Fall 2020 — Issue RFP for Phase 4
after presentation

RECOMMENDATION:

No action requested for this information item
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WMATA Ph2
OR sV
Lelele @
Station Rehab

Subcontractors

Bid Package Bid Package Description Vendor '
ID |
Professional services

49587 Fencing Long Fence Company
Inc

49626 Restroom Design - Architecture Incorporated Architecture
Incorporated

49628 Hazmat Assessment - HP HP Environmental Inc

49629 Hazmat Assessment - Apex Apex Environmental
LLC

49675 Design Engineering Jacobs Engineering
Group Inc

49804 Photography - Clarence Butts Ques Incorporated

49810 Quality Control Inspection and Testing Services - Kim Engineering Kim Engineering Inc

49830 Temp Engineering - EMC2 EMC2 Inc

49834 Survey - Vika VIKA Virginia LLC

49862 Bird Control Assessment International Bird
Control Svstems

49915 Seismic Survey Seismic Surveys Inc

50051 Clear and Grub - Marcia Marcia

49584 Fire Alarm Orion

49586 Signage - Gelberg William P Gelberg Inc

49588 Electrical - SOW 24 Unit Prices - Core Drilling Penhall Company

49589 Standpipes and Sprinklers - Continental Continental Fire
Sprinkler Co.

49590 LED Rail - Fingles Fingles Metalworks Inc

49591 Bird Control - Bird Master International Bird
Control Svstems

49687 Ceramic Tile Bathrooms JK Tile Co Inc

Run on: 03/17/2020 04:40 PM
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WMATA Ph2

‘:msb_ Subcontractors

Station Rehab

49688 Electrical Subcontract Packages MEC Mass Electric
Construction Co

49691 Mechanical Plumbing & Mechanical HVAC Limbach Company
LLC

49693 Concrete Repairs and Epoxy Cracks Ribeiro Construction
Colnc

49694 Waterproofing, Expansion Joints & Roofing Stillwater Construction
Group LLC

49696 Scaffolding - JD Belfield (DBE) GML LLC

49697 Station Cleaning and Painting - Blastech Blastech Enterprises
Inc

49698 Granite Tile Pavers R Bratti Associates Inc

49705 Stations Ceilings and Ped Bridge Dulles Drywall Inc

49708 Platform shelters, Metal Door & Frames, Toilet Accessories, Site  Regional Contracting

Furnishings & Trash Receptacles - Regional Services Inc

49709 Permanent Fall Protection Industrial TurnAround
Corporation

49710 Skylights - Oldcastle Oldcastle Building
Envelope Inc

49711 Skylights - Super Sky Arch Aluminum &
Glass Holdina Corp

49713 Sawcutting Atlantic Concrete Co
Inc

49714 Glass & Glazing Old Line Glass &
Mirror LLC

49715 Platform / Mezzanine Demo - AceCo AceCo LLC

49716 Selective Architectural Demo - PCS Power Component
Systems Inc

49718 Selective Architectural Demo - Rath Rath Enterprises Inc

49719 Concrete Repairs and Topping Slabs Ribeiro Construction
Colnc

49907 Elevators Schindler Elevator
Corp
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Background

Platform program launched in May 2019

20 outdoor stations requiring immediate attention, supported by temporary
measures to stabilize and ensure safety

e 12in Virginia

e 8in Maryland
Repairs included removal & replacement of :

A minimum of 50% of the cantilevered structural edge of platform

« Platform tile, ADA tactile strip and granite edges
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State of Platforms

Van Dorn
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Station Platform Reconstruction Capital Project

Van Dorn St - After @ o * Improved Rider and Employee safety
240 « Platform Edge — corrected gap between platform
edge and train for level boarding
= Customer Experience Enhancements
 New tile — New non-slip surface
 PIDS — New & improved boards with better visibility

« Lighting — Improved station lighting, increasing
illumination
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P hase 1 King St - Before & After
o | | . M!‘sﬂh | L |||||.

Pentagon [ & : 3
o < e . i i
Q\&a 9§9 : / oy e g — S
-@b Y&o il N & ; 4
Pentagon City il ] .&,ﬁ (@ ! .
§
&

by Ronald Reagan |
Washington National Airport

Braddock Rd Before & After
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=  Six stations south of Ronald Reagan
Washington National Airport completed
in 2019 summer shutdown
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= Phase 2 — Four Orange Line
stations west of Ballston

e  Shutdown started Memorial Day
Weekend

. Good progress to date

On schedule to re-open by Labor Day
weekend

6 WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY

East Falls-Church

=
LS}

16 of 22



Balance of Program

= 10 stations for platform edge replacement:

 Green Line: W. Hyattsville, Prince George’s
Plaza, College Park, Greenbelt

 Orange Line: Cheverly, Landover, New
Carrollton

 Blue Line: Arlington Cemetery, National Airport
& Addison Rd

= Additional scope identified within shutdowns:

e Deanwood & Minnesota Ave station
modernization

e Cheverly Aerial Structure deck replacement
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Platform 3

Spring 2021: Arlington Cemetery & Addison Rd

(Mid-Feb to Mid-May)

e 3-month shutdown at Arlington Cemetery

 3-month single track bypass at Addison Rd

 No Blue Line, Silver Line @ near normal, Yellow
from Franconia-Springfield

Summer 2021: West Hyattsville to Greenbelt
e 3-Month Shutdown: Memorial Day to Labor Day
of all Green Line stations north of Ft Totten
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Phase 4: Eastern Orange Line & National Airport

Platform 4

Summer 2022: Orange Line East of Stadium
Armory
« Memorial Day to Labor Day

« Likely reduce Orange or Silver headway to turn at
D&G junction or Eastern Market

Fall 2022-Spring 2023: Ronald Reagan
Washington National Airport

 Two service track maintained
* Partial Station Closures over 5 months

e Timing dependent upon Airport contractor
completion (Project Journey)

Contract to be awarded late Fall 2020 to allow
adeqguate coordination time for Cheverly Aerial
matro
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Summary

* By Sept 2020, Platform Improvement

Program will be 50% complete, 10 of 20
stations

* Remaining stations in next two years
through two design-build contracts:
* Award both by end of 2020
* Platform 3 (BL/GR): Construction 2021

 Platform 4 (OR/ Ronald Reagan
Washington National Airport):
Construction in 2022
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