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Delivering Your Metro, the Way Forward

Objectives of Service Excellence Goal

Talented Teams Objectives of Talented Teams Goal

Attract, develop, and retain world-class talent = Recruitment and Retention
where individuals feel valued, supported, and = Learning and Development

proud of their contribution. = Customer Service Mindset

Objectives of Financial & Organizational
Financial & Organizational Efficiency Efficiency Goal
Steward public resources and efficiently allocate

resources where they drive the most value, to - Finanr:ial Bespons_il?ility
ensure service delivery. = Organizational Efficiency

= Energy Management




The Safety & Readiness Team
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