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Delivering Your Metro, the Way Forward

Service Excellence
Deliver safe, reliable, convenient, accessible, and 

world-class service that customers can trust 
across all modes.

Talented Teams
Attract, develop, and retain world-class talent 
where individuals feel valued, supported, and 

proud of their contribution.

Financial & Organizational Efficiency 
Steward public resources and efficiently allocate 

resources where they drive the most value, to 
ensure service delivery.

Objectives of Financial & Organizational 
Efficiency Goal
 Financial Responsibility
 Organizational Efficiency
 Energy Management

Objectives of Talented Teams Goal
 Recruitment and Retention
 Learning and Development
 Customer Service Mindset

Objectives of Service Excellence Goal
 Safety and Security
 Reliability
 Convenience



The Safety & Readiness Team
EVP & Chief Safety & 

Readiness Officer

Safety

Emergency 
Preparedness

Prevention & 
Mitigation

Preparedness

Safety Policy & 
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Safety Risk 
Management

Occupational 
Safety & Health

Performance 
Improvement

Environmental 
Management

Operating  
Practices

Safety Assurance

Safety 
Certification

Safety 
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Safety Data 
Analytics

Operations Safety 
Oversight

Occupational 
Health & Wellness

Employee Health & 
Wellness

Clinical Services

System-Wide 
Accessibility

Technical
 Training 

Training Delivery

Bus Training

Rail     
Transportation 

Training

Maintenance 
Training

Training Excellence

Training 
Improvement

Training Services

Quality

Quality Assurance

Quality 
Management & 

Policy

Regulatory

Special Projects 
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