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Committee Chair Alcorn called the meeting to order at 11:50 a.m.

Committee Members Other Members Present
Mr. Walter Alcorn, Chair Mr. Joe McAndrew

Ms. Leslie Ford Weber, Vice Chair Mr. Darien Flowers

Dr. Tracy Hadden Loh Ms. Kate Burns

Mr. Anthony Bedell Ms. Spring Worth*

*Designated jurisdictional representative.

Approval of Agenda
The agenda was approved as submitted.

Approval of Minutes
The minutes of the June 25, 2026 Safety and Operations Committee were approved as submitted.

Information ltems
A. Maintenance Strategy & Long-Range Planning (T. Impastato)

Metro staff provided an overview of Authority’s maintenance strategy and long-range planning approach for service
adjustments that support critical maintenance activities and capital improvements across the Metro Rail system. The
presentation outlined how Metro plans and coordinates maintenance and capital investment work to ensure the continued
safety, reliability, and resilience of the rail network. Ms. Impastato also discussed the key factors that inform service
adjustment decisions, including customer impacts, community and large-scale events, operational requirements, and
opportunities to maximize productivity and project delivery (i.e., winter- and summer-shutdowns).

The meeting was adjourned at 12:12 p.m.
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