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1. PURPOSE

1.01  The purpose of this procedure is to ensure and standardize inspection of all contractor rail
equipment which is used in or on the property of the Washington Metropolitan Area
Transit Authority (herein known as "Authority”) and ensure said equipment is in
satisfactory mechanical condition prior to or while continuing to work in or on the
Authority's Roadway, Yards, Pocket Tracks or tail tracks).
2. SCOPE
2.01 The Scope of this procedure is all inclusive to any and all contractor equipment which is

considered Rail, Hi-rail, Rail Maintenance Machine or railroad type equipment which can
or does utilize the Authority's running rails at any time or any place throughout the
Authority's rail system.

3. RESPONSIBILITIES

3.01

3.02

3.03

3.04

3.05

3.06

3.07

The Superintendent, Track Maintenance, is responsible for facilitating pre-usage
inspections of rail bound and hi-rail equipment. The Superintendent, CTEM is respansible
for providing expertise and support on an “as-needed basis" for these inspections.

WMATA Maintenance Managers or WMATA Project Managers are responsible to ensure
that contractors present all rail bound equipment or Hi-rail equipment intended for use on
the Authority's rail system for inspection prior to the equipment operating on WMATA's
rail system.

WMATA Maintenance Managers and WMATA Project Managers are responsible to
communicate these requirements to contractors and to ensure the contractor submits the
following paperwork at the time of their equipment inspection:

(a) Maintenance/Inspection Records

(b) Manufacturer's literature on maintenance standards and tolerances. (Hi-rail Gear
Only)

Contactors are responsible to assure rail equipment which has met the WMATA
inspection requirement displays a valid WMATA inspection sticker in conspicuous view
on the inspected vehicle at all times.

Contractors are responsible to ensure their equipment is inspected once every Six (6)_
months by an OEM certified/qualified technician from the date of the previous inspection.

WMATA Managers or WMATA Project Managers using contractor Hi-rail equipment are
required to maintain a log of the required inspection dates to monitor and enforce the six
(6) month inspection requirement.

Contractors are responsible to ensure contractor equipment, hi-rail gear, trucks anq guide
wheel assemblies, are maintained as required by the manufacturers recommendations.
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3.08

3.08

3.10

Hi-rail or rail bound equipment operators are required to perform a pre-operational check
of their equipment before the start of any shift. This inspection must be documented on a
pre-operational checklist which is to be maintained by the contractor for a period of 60
days. This checklist must include a review of all critical operational/safety features
including rail gear pin placement, flange inspection, attachments such as turntables and
booms, safety locks, travel lighting, work lighting and directional alarms, if applicable.

Contractors are required to provide operators with a go/no go flange gauge which can be
used during the pre-operational check.

The Superintendent, Track Maintenance, is responsible to maintain files of all inspection
and maintenance records submitted by any contractor. These records shall be kept for
the duration of each project.

4. DEFINITIONS

4.01

4.02

4.03

4.04

4.05

4.06

Hi-rail Vehicle: means a roadway maintenance machine that is manufactured to meet
Federal Motor Vehicle Safety Standards and is equipped with retractable flanged wheels
so that the vehicle may travel over the highway or on railroad tracks.

Roadway Maintenance Machine: means a self-propelled, rail-mounted, non-highway,
maintenance machine.

Qualified: means a status attained by an employee who has successfully completed any
required training for, has demonstrated proficiency in, and has been authorized by the
employer to perform the duties of a particular position or function.

Inspection: means careful examination or scrutiny.

Maintenance: Performing repairs, lubrication, and inspection of components on a cyclical

basis based on manufactures recommendations or environmental conditions.

Satisfactory: Fulfilling expectations or needs; acceptable, though not outstanding or
perfect.

5. POLICIES

5.01

5.02

5.03

All non-WMATA rail vehicles and/or rail equipment, to include but not limited to !—{!—rail _
vehicles, shall be inspected by a qualified WMATA rail vehicle/equipment technician prior
to being permitted to enter WMATA's roadway.

All non-WMATA rail vehicles and/or rail equipment shall dig,play a valid WN!ATA
inspection sticker in a conspicuous location at all times while on the Authority's roadway.

All non-WMATA hi-rail vehicles and/or rail equipment shall be insp_ected once every six
(6) months from the date of the previous inspection. {NQTE: Hi-rail .components must be
thoroughly inspected per manufacturers' recommendations every six (_6) months. Any'
vehicle with Hi-rail components whose last inspection was less than six (6) months .wnll be
issued an inspaction sticker which is limited to the time remaining before the next six (6)
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5.04

5.05

5.06

5.07

month inspection.)

All non-WMATA rail vehicles and/or rail equipment shall maintain the entire
equipment/vehicle as required by the manufacturers’ recommendations.

Contractors must submit training records for personnel qualified to operate any vehicle or
equipment on WMATA's roadway upon request. This is to include training records for set
up and usage of Hi-rail attachments. Hi-Rail operators must be thoroughly knowledgeable
in set up and pin placement of hi-rail components.

As condition of valid Authority roadway inspection process, the contractor MUST be
escorted by a qualified WMATA employee at all time while operating on or within the
Authorities property during the inspection process.

Any non-WMATA rail vehicles and/or rail equipment, to include but not limited to Hi-rail
vehicles, without a valid WMATA inspection sticker shall be prohibited from operating on
Authority property.

6. PROCEDURE

6.01

All non-WMATA rail vehicles and/or rail equipment, to include but not limited to Hi-rail
vehicles, shall be inspected and maintained to ensure the following requirements are
met:

(@)  All contractors must submit at least 2 years of inspection and maintenance records
for Hi-rail components. Newer vehicles must have inspection records from the time
they have been placed in service. The overall vehicle/equipment historical
maintenance records shall be current and reflect proper maintenance over the life
of the vehicle/equipment.

(b)  All Hi-rail components shall be inspected and have bi-annual maintenance
performed by a qualified OEM Equipment service technician. Documentation of
inspections and maintenance performed at the six (6) month PMI will be provided
to WMATA prior to issue or re-issuance of an inspection sticker.

NOTE: As inspections and maintenance procedures vary widely, the contractor’'s
documentation must include the OEM manufacturer's applicable documentation for
special instructions regarding: alignment, tolerances, wear limits, wheel loading,
and inspection or maintenance methods.

(c) Inspection Records submitted for hi-rail maintenance and inspection shall contain
the following information:

(1) A unique vehicle number or VIN number for the vehicle
(2) Hi-Rail Gear Model Number

(3) Hi-Rail Gear Serial Number

(4) Date of Inspection

(5) A check list of items inspected.
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b

6.02

(@

(e
®
(9)
(h)

(0

()

(k)

)

(m)

(8) Alistof items in which maintenance was performed.
(7) Flange measurements.
(8) Recorded Tram Measurements including the following:
(i) Diagonal Measurements (LF to RR) and (RF to LR).
()  Spring Line Measurements (RF) (LF) (RR) (LR)
(i)  Hi-Rail Wheel Loads (RF) (LF) (RR) (LR)
(8) Recorded Gauge and Back to Back Measurements
() Wheel Gauge (Front Axle) (Rear Axle)
(i) Back to Back Measurements (Front Axle) (Rear Axle)

The vehicle/equipment must have a valid inspection sticker from the appropriate
local jurisdiction (State, Government).

Must be diesel powered.
Must be able to operate quietly for night work in urban areas.
Must be able to clear the inspection template without making contact.

Must be of the dimensions so as to NOT make contact with the Authority’s tunnels,
platforms, contact rails, assemblies and structures.

Rail vehicle/equipment shall have one (1) Tow Eye of 2 1/16” diameter at each end
of the vehicle/equipment; +/- 14 inches from top of the rail.

All equipment including Hi-rall must be FRA 214d compliant in regards to back-up
alarms and lighting.

Rall vehicle/equipment shall be able to maintain a positive continuous shunt of
track circuits while in operation during revenue service.

Rail vehicle/equipment, if possible, should be able to maintain a positive
continuous shunt of track circuits while in operation during non-revenue service.

Rail vehicle/equipment must be able to operate on standard gage of track: set at 56
% track gage.

The Rail vehicle/equipment shall be photographed during any first Authority
inspection
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7. ENFORCEMENT

7.01

7.02

7.03

7.04

Any non-WMATA rail vehicles and/or rail equipment, to include but not limited to Hi-rail
vehicles, without a valid WMATA inspecticn sticker shall be prohibited from entering the
Authority's roadway.

If any non-WMATA rail vehicles and/or rail equipment, to include but not limited to Hi-rail
vehicles, without a valid WMATA inspection sticker is found on the roadway, that piece of
rail vehicle/fequipment shall be immediately sent to the nearest location for removal from
the Authority's roadway.

WMATA equipment pilots are required to ensure the equipment has a valid inspection
sticker prior to embarking on WMATA's rail system.

Any non-WMATA rail vehicle and/or rail equipment involved in any incident including
derailment, collision or major mechanical failure, must be go through a complete re-
inspection process.

8. EXEPTIONS

8.01

There are no exceptions to this OAP.
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