
Pre-Award Procurement Compliance Process 

 

Identify needs for goods 
and services (Program).

Develop Scope 
Specificiations (Program).

Requistion is entered into 
CLM and forwarded to 

PRMT to be assigned to a 
CA (Program).

Verify budget availaibility 
for purchase (OMBS).

Appropriate method of 
procurement (PRMT) & 
funding source selected 

(OMBS).

PRMT request goal from 
SBPO.

SBPO reviews submitted 
DBE Goal Worksheet 

within CLM. 

The PRC will approve 
recommended/newly 
proposed DBE goal.

If the DBE Goal 
Worksheet request is a 
task order review, SBPO 
will review, approve and 

send back to PRMT.

Once approved by the 
CPRO, the approved goal 
will be entered into CLM 

by SBPO.Projects will be 
solicitated by PRMT.

PRMT recieves quotes, 
bids, proposals.

Quotes, bids, proposals 
evaluated by PRMT.

SBPO receive the 
Appendix B from the 
lowest bidder  from 

PRMT.

SBPO will respond in 
writing to confirm 

approval//denial of the 
Appendix B review.

IF additional info is 
needed, Audtior will send 
an email to CA and copy 

Program requesting add't 
information.

If SBPO don't receive a 
response within 5 

business days, SBPO will 
push back the request to 

Programs.

Purchase order or formal 
contract created, 

approved, and executed.

PRMT will enter the 
approve DBE goal and list 
each DBE subcontractor 
and associated goal in 

CLM.

PRMT needs to ensure 
the bidder profiles of 

both prime & 
subcontractor have the 
correct credentials in 

CLM.


