
Contract Compliance Post Award Process 
 

 

 

 

PRMT notify SBPO of the NTP 
date with a letter or email.

PRMT/Program schedule kick-off 
meeting.

PRMT sends calendar invite at 
least 2 weeks prior to scheduled 

meeting to SBPO Mgr.

Kick-off meeting objective 
include PRMT and Program 

highlights and DBE requirements 
and responsibility.

SBPO schedule Prime and DBE to 
attend Prompt Payment training.

Prime and DBE must post Prompt 
Payment by the 10th of each 

month.

SBPO will run prompt payment 
report out of CLM for FTA 

reporting purposes.

If a request to add, remove, 
and/or substitute a DBE.  Prime 

must submit a TSR or waiver 
must be sent to PRMT by prime.

If waiver request, SBPO will need 
all bids/proposals from 

respondents.

PRMT forward request to SBPO 
for review.

SBPO reviews request and send 
final determination to PRMT.

Contract may be selected to 
conduct a desk or field audit.

Program/PRMT begin close-out 
process.

If contract has been closed, 
Program/PRMT must send a copy 

release of retainage to SBPO (if 
applicable).

SBPO receive contract that has 
an assigned DBE goal to 
determine attainment. 

If no prompt payment data exist 
in CLM, SBPO will need to send 

emails to Prime and 
Subcontractor to confirm DBE 

attainment.


