Implementing
Equitable
Community
Engagement




Office of Community Relations & Outreach (former CASC)

Erica Cunningham joined Metro, February 2024 as VP of Community
Relations & Outreach.

Challenges:
* Most of Metro’s engagement is project-based

* Metro lacks dedicated resources to effectively engage Equity-Focus Communities
on a continuous basis

Supporting Strategy: Implement a dedicated office/department with enough staff
and dedicated funding to be the main engagement hub for the Authority, execute
successful and robust continuous engagement efforts with Equity-Focus communities, and
partners with other internal departments and jurisdictions to support their outreach efforts.



Office of Community Relations & Outreach

Actions Taken:

* Streamlined community engagement & outreach processes and
coordination efforts across the Authority.

* Implemented the Metro Message — A Community Conversation with
community stakeholders.

* Provides oversight & management for Authority-wide community
we ptoadively pr‘ﬂd Met’°'s @ Pubic Particpation Plan ﬁ Public Events Calndar e n g a.g e m e nt-

community-focused initiatives to
deepen Metro's relationships with
customers and foster a sense of shared

ownership in regional transit services. * Collaborates & partners with over eight offices throughout the
Authority who conduct community outreach.

* Resource & Staff Management: Works with Metro employees from
across the Authority for community event support.
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Welcome Metro Community Partners

Thank you for being a valued community partner. Community outreach and engagement are a priority for
Metro. Through our Community Relations & Outreach team, our goal is to connect with the diverse
communities in the region to foster awareness and expand public transportation utilization. Partnership and
collaboration are integral in helping Metro reach the community to share information regarding our programs,
projects, and initiatives designed to expand access to public transportation.

We look forward to the continued partnerships and collaboration with existing community partners and
fostering new relationships to equitably connect the growing region.

To request Metro to attend your event, please fill out the Event Request Form.

Please submit your request a minimum of four weeks before your event. Metro will respond to your inquiry
within five business days. Please note attendance and participation in community events are based on several
factors including staff availability, previously scheduled events, needs of the business, etc.



https://wmata.com/initiatives/community-engagement/
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* Metro-hosted Community events

Community Engagement Request Form
u for your interest in partnering with Metro. To request Metro attendancs

* Community Partner-Hosted events

School/Education; hosted by the school or Metro

MTPD Community Services Bureau (CSB) Outreach

Persons with Disabilities Outreach



https://wmata.com/initiatives/community-engagement/community-engagement-request-form.cfm

Organizing & Managing Community Engagement

Collaboration Across the Authority:
Implemented a TEAMS workspace and weekly meetings to discuss
community event requests, participation, and applicable resources.

Internal Partner Offices:

« Community Relations & Outreach
* Regional Fare Programs

« Human Capital/Talent Acquisition
» Diversity, Equity, and Inclusion

« Equal Employment Opportunity
 Eligibility Certification & Outreach
* ADA Policy & Planning

» Planning & Sustainability

« MTPD Community Services Bureau
» Metrobus Operations
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By the Numbers - Measuring Metro’s Impact

Community Engagement Metrics (since March 2024)

Attended 88 community-hosted events

Metro hosted 43 community events
(Fleet of the Future Expo, Metro Fest, MTPD)

Interacted with over 48,000 people

Enrolled 2,489 new Metro Lift customers

Registered 1,770 Seniors for Senior SmarTrip® card
Other Language Interactions: Spanish, French, ASL

Generational Engagement: kids, youth, young adults, adults, seniors




Upcoming Community Engagement: Two-week Look Ahead

Metro Lift Enrollment & Senior SmarTrip® Registration Events
* Sept. 3, 4,5, 6 & 9: Anacostia Library (Lift & Senior)

* Sept. 9: Alpha Kappa Alpha Sorority & DC Dept. of Aging and Community Living (DACL) Celebrate 101 years of Always
Helping Seniors in the Community (Seniors)

* Sept. 12: Leisure World New Resident Orientation (Seniors)

* Sept. 14: DC Housing Authority (DCHA) Community Day Block Party (Seniors)

Metro Participation at Community-hosted Events

* Sept. 7. DC Bike Ride: Metro Mile Pit Stop & Finish Festival

* Sept. 7: Learn24’s Afterschool In the City, Deanwood Community Center (Kids Ride Free)
* Sept. 10: Montgomery Foundation School (Persons with Disabilities Outreach)

* Sept. 12: DC Public Library & Housing Hiring Event



What's Next?

* Quarterly Metro Message — A Community Conversation: Thursday, Sept.
26, 2024, at 6:30 p.m. via TEAMS

* Youth Advisory Council Meeting - Thursday, Sept. 26, 2024, 5:00 pm — 6:30
pm L'Enfant Plaza Board Room

* Implementation of Metro Volunteer Program (MVP) for Metro employees to
support community engagement efforts.

* Updated communications vehicles to improve two-way communication with
external stakeholders.

* Advance the Community Engagement webpage through updates, translate
content, and streamline the process for requests to conduct outreach
activity on Metro property.
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