Update on the
Better Bus
Network Redesign

Riders Advisory Councill

April 12, 2023




Agenda

* Project Update

« Phase 2 Engagement Plan
* Next Steps

* Discussion / Q&A
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Project Update
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Better Bus Network Redesign Roadmap

Bus Transformation
Project
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. Network
Public & Public & Public & eor
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Finalize Goals Board
& Objectives Approval
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Public Comment Period:

April 17 —June 5
We are here
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The Visionary Network Will Deliver...

%S * Regional Connectivity — Matches when and where
people want to travel

* Quality Customer and Operator Experience —
Provides fast, frequent, and reliable service

access to opportunity for disenfranchised

@ * Equity — Addresses inequities and increases
communities

To transport more customers, create safer streets, and improve air quality
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Our Next Presentation To You in May...

WIll include the latest Visionary Network information like:
» Approach to building the network

« Ways the network increases access to bus service at various times of day
and days of week

« Ways it provides access to high frequency service to more people at more
times of day

« How much time customers will save
* How residents in equity-focused communities will benefit
« How the service will take advantage of dedicated lanes to be more reliable

... and morel!
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Spring (Phase 2)
Engagement

etro



Engagement Goals for Phase 2

« Share a Visionary Network to gather public feedback —
especially from our customers

* Increase awareness of the Network Redesign

* Provide clear information and clearly communicate why
we’re engaging and what we heard

 Build a bench of advocates and champions



How Will We Be Engaging the Public?

We're reachin3 a wide variety of custowers in o wide variety of ways at a wide variety of events!
Custowmers will find 4he Better Bus blue-shirt teaws... g
...chatting at pop-ups » :s-.' 7 48
We're hosting (=
o £ SO events in SO days [t g

g NP "..:hearing from
* Y o
Jise %o celebrate el o
~e 5‘ e

el youth audiences

s - aty® R ...capturing feedback
',‘: oly ® ~73 :" .
o %, .3 through visual
3 notetaking

...interacting on
social media

Those who can't wake it
4o our events can visit — —

Years

o wwata.com/betterbus [ |
VA of Me‘l'TObMS! ‘l-t? t&pi)ore’. the ne,lfu f. :
e network and E:ovide >
& pC g feedback virtually... T

...engaging with
community-based

...informing virtually organizations T A |
at webinars in each _ listeriing at ...0r respond b3 PhOV\Q.- m
jurisdicition community
workshops
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Better Bus Experience LIVE!

Bus Ride-Alongs (26)

= Connecting with riders »
through scalable interactions ---Surveying on buses

Community Workshops (5)

= Hosted in areas with proposed
service change impacts, with priority on

meetings in Equity Focus Communities ~ Sateing at with information customized
: . : COUMMUIY heir route MD
= Multiple activity stations, party Hotkehiops 0 their rou VA
Ol
atmosphere Webinars (3) N
= Games, prizes, large interactive boards, _chatting at pop-ups $

= |earning opportunity for those who

kids station ,
can't meet us at events ...informing virtually
- I at webinars in each
Launch party at THEARC in SE D.C. » One focused on each jurisdiction jurisdicition

April 21: 3 -7 p.m.
= Potential for additional co-hosted

ROadShOW POp-U pS (~15) WEblnarS ...interacting on
social media
= Take the workshop experience [
on the road to meet customers #AskMeAnything on Twitter @m{
where they are Opportunity to address key questions #skmebeinig
= Scaled down workshops with in a dynamic digital setting #betterbus
activities, prizes, and more!

\O,
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Where Will Our Events Be?

Better Bus Network Redesign g’ \ j . * /0% arein equ_lt_y
Phase 2 Engagement “,, / fOCUS COmmunltleS
Experience LIVE! Events 1 l.\ Elg/aa:(tﬁ:shvnle « 85% are within ¥
; \ Ry . .
RO ansineolei - Atl.bcary mile of qulty focus
Launch Party and ; ) ( communities
Workshop N ,‘ T !-‘-T urk'éy Thicket T\

' Pop-Up : / . _ Recreation Center /
NG % 4

A Workshop

1 | / ? ‘
[ I | » 1 4 //
5 Mile >
0 2.5 5 Miles ATington S | f ./
- i - § J_

Ride-Along locations (26) not shown on this map » 23 Central # T '3 O 2 -
2 i\_ = I}ibrar“y‘jf X S ,/\4\.-.._,\_’ ! J
£ v > g Ty A ot 3 ¢

ol .\/ RTAN e
: P | Creative
= m Suitland
L Arts Center
[ sl / N
1§ R 5528 * \'A
' j THEARC
Launch %
/ Party o5,

s
= ——"
95 -
P -t &
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Workshops

Workshop Location Jurisdiction
THEARC (Launch Party) Friday, April 21 3-7PM DC

West Hyattsville Library Saturday, May 6 1:30 - 4:30 PM  Maryland
Arlington Central Library Wednesday, May 10 3-7PM Virginia
Turkey Thicket Recreation Center Friday, May 19 3-7PM DC

Creative Suitland Arts Center Sunday, May 21 Noon — 3 PM Maryland
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Better Bus Virtual Experience the G
Visionary Network

Experience Lab Online!
l

AN ~

- Envision Your Trip
Compare your trip on the
current network to the
Visionary Network

@ l Starting Point l Network Redesign
® : e <
Experience the Visionary Network
@' Destination |

Comment on
Your Route
Leave route-by-route
feedback on an
interactive comment map

Map Library
Explore an atlas of maps
of the Visionary Network,

including route profiles
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What Information Will We Share?

Example Route Profile

Example Static Network Map

|

AAAAA
MMMMMM

H Eghview - Cheverly

Compare to these current routes:
Metrobus: F1, F2, F8
TheBus: 13A, 19

MAP LEGEND
Proposed Visionary Network

Dupont Circle

mmm Frequency Category 1 (Most Frequent)
= Frequency Category 2

—— Frequency Category 3 (Least Frequent)
~— Service by Other Local Providers

DDDDDD
cccccc

Metrorail
© Metro Station

* Overview of the draft Visionary Network

* Not screen-readable
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@ Mt Vernon Sq [

ve0
peng

g
How often will the bus arrive?
Weekdays Weekends

Where will this route 30? \

1 Shopping & Retail
1. Target
¥ 2. The Mall at Prince
George's

3. PGCC University
Town Center

4. Safeway
5. Giant

1. Bladensburg
Shopping Center

BR Education
1. International High
P e

1 Social & Civic Services

6. Deitz Park

7- Centennial Park

8. Hyattsvile City Hall

9. Hyattsvile District
Court

wos 10. Cottage City Park
| B. Cheverly Nature

Park

Q Transit Connections
Hyattsville Crossing Metro
Station

weiil | Cheverly Metro Station

When will he bus run?
Weekdays

» Depicts the draft

Visionary route, points
of interest, similar
existing routes, and
information about
frequency and span of
service (when the bus
will run)

Route map will have alt
text explaining termini
Our team will ensure
reading order makes
sense and conveys the

T IT clearest information for
- @ =D = screen-readers

O This route operates ov:mbhak!
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Example Trip
Planner
(Mobile
Version)

Example Trip Planner
(Web Versmn)

49 minutes

Users will be able to compare existing
routes to draft Visionary routes and
provide route-specific comments for
Metro review

What Information Will We Share?

Example Interactive Map

Il Better Bus Explorer

3200 M Street Northwest, Washington, Dist...

THEARC, 1901 Mississippi Ave SE, W...

Travel time

Midday Late Weekend

49 minutes [ —

Q about 49 minutes (including wait) Q

This map is screen-reader compatible
and is capable of reading points of
IntereSt and Othel’ map IabeIS WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY

Users will be able
to compare their
common trips
between the
existing network
and the Visionary
Network,
including the wait
between transfers
The trip planner
side-bar interface
IS screen-
readable

M



We Want to Hear from Everyone!

* Providing information in nine languages

* Prioritizing locations accessible to people of color, low-income
residents, and people with disabilities

« Hitting the airwaves and local papers
 Offering print and phone-based input options as well as digital
« Covering our system with flyers, posters, yard signs, and screens

« Testing our message and engagement tools early to ensure they
resonate and are intuitive to our diverse region, including people of
various races, levels of education, and comfort with digital tools
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Getting the Word Out

Dispatch

Findinjs Solutions

b PI’ | n t Three-quarters (74%) of the

8 > ee wak of A kile stop rovide more people with access
but only 22% have access to proy ROOPIO W

x 2 to high-frequency service.
high-frequency service, even

during the peak periods.

@ fegion's residentsilive within We will craft the new networks to

Bus info center signs, take-ones (on buses), bus cards

Door hangers around workshop locations and in intentionally-
selected areas = — L

] want a Better Bus system? Met

Multilingual ads (El Tiempo, Korean Times, Doi Nay, Atref, etc.) + ~REESECLIEIREIREN

Answer by November 11 for a chance to wi

Spanish radio ads 8 $50 SmarTrip card!
.... nearly all ads in English and Spanish, and many in more '
lan !
anguages : Realice nuestra
. .. e TR 4> encuesta y ayudenos
Digital e . P4} acrearunaredde
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Monthly Better Bus Dispatch (e-newsletter, ~3,000 subscribers) Bedter Bus.

Social media (paid, geotargeted to equity-focus communities,
drive virtual engagement and event participation)

Digital media and app advertising (e.g., TransitApp)
Digital signage (Metro offices, station screens)
Videos

WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY




How Will We Be Engaging Other Audiences?

S
P38
‘\o\b‘ Bus Operators and Agency Staff

X&G& Integrating our employees’ expertise through:

&S ?ubltc Ext l ¢ Network Redesign preview parties
xterno ;
c c Pl ksh
o Lapsed Gustomers Stakeholders * TAnning Workshops
Non-Riders . - . . .
Local Agencies Jurisdictions and Agencies
\ °°’A”$;r2;‘;fgf§jp2'95 Working with our partners through:
/ e Committee meetings

Communi-iy * Working sessions

Connecﬁons

C iftee ——— it

owawl In * erm al Elec*ed O‘F‘hClalS Dpening UOOTS U NG vummmmess - ey
— Stakeholders Developing project advocates through JEEos:
Agency Staff informative briefings
/ \ Bus Operators
Partners . Cow\muni-ly-Based
TheBus Technical . .
cuE Cowmittee Organizations and Advocates
Tiiﬂif'éif'é?iﬁ Collaborating with our communities through:

» Workshops and pop-ups with partner organizations

* Collateral kits for organic distribution —~
» Digital toolkits .
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Next Steps
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Our Asks for You

* If you haven'’t already... sign up for our e-newsletter, the Better
Bus Dispatch, at wmata.com/betterbus

* Tell everyone you know about the new bus network and why they
should provide their input

» Help spread the word through social media, digital or print
newsletters, posters (we'll bring you a collateral kit!)

« As you are able, attend an event — and invite others to come as
well!
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http://www.wmata.com/better

Next Presentation

* We will be coming back to you in May with detailed information
about the Visionary Network and the technical process used to

develop it.

* Please let us know If there are specific questions you have about
the network so we can prepare to address them!
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Discussion / Q&A
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Thank you!

Can we clarify anything?

etro
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