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\Y/| REVENUE AND RIDERSHIP November FY2015

metro

REVENUE (in Millions)
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MTD Nov-FY2014 Nov-FY2015 Variance FY15
Actual Actual Prior Year
Metrorail 15,668 15,382 16,915 -1.8% -9.1%
Metrobus 10,834 10,199 11,030 -5.9% -7.5%
MetroAccess 173 174 170 0.8% 2.1%
System Total 26,675 25,755 28,115 -3.4% -8.4%
YTD FY2014 FY2015 Variance FY15
Actual Actual Prior Year
Metrorail 87,182 88,908 93,498 2.0% -4.9%
Metrobus 57,817 57,615 59,243 -0.3% -2.7%
MetroAccess 901 047 877 5.1% 7.9%
System Total 145,900 147,470 153,618 1.1% -4.0%

MONTHLY RIDERSHIP FOR RAIL AND BUS (in Millions)
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\"/{| OPERATING BUDGET

metro

November FY2015

OPERATING EXPENDITURES ($ in Millions)

FY2014 Actual ® FY2015 Budget ® FY2015 Actual
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YTD

Revenue
Expense
Subsidy

Cost Recovery

Percent
Revenue| $ 66.5 $ 68.8 $ 73.0 $ (4.3) -5.8%
Expense| $ 131.6 % 137.8 | $ 140.5 $ 2.7 1.9%
Subsidy| $ 65.1 $ 69.1 $ 67.5 $ (1.6) -2.4%
Cost Recovery 50.5% 49.9% 52.0%

FY2014 FY2015
Percent
$ 369.7  $ 382.4 | % 397.0 $ (14.6) -3.7%
$ 670.6 $ 725.2  $ 7348 $ 9.6 1.3%
$ 3009 $ 342.8 % 3378 $  (5.0) -1.5%
55.1% 52.7% 54.0%

OVERTIME BUDGET VS ACTUAL ($ in Millions)

FY2014 Actual = «» FY2015 Budget == FY2015 Actual
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\Y/| CAPITAL & PROCUREMENT November FY2015

metro

CIP EXPENDITURES ($ in Millions)

FY2014 Expenditures

== FY2015 Expenditures
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SOLICITATION ACTIONS

YTD SOLICITATION AMOUNTS
THRU NOVEMBER

YTD SOLICITATION ACTIONS
THRU NOVEMBER

(208 TOTAL ACTIONS) ($141.4M TOTAL)
New Awards
Cont.ract ............. 33
Op:llzns ................................... 16% Contract
219 Options New Awards
$38.3 $51.1
Sole Source 27% 36%

11
5%

Contract
Mods
120
58%

Contract
Mods Sole Source
238.3 $13.6
27% 10%

Note: 'Contract Mod'includes any written alteration in the specifications, delivery point, frequency of delivery,

period of performance, price, quantity, or other provisions of the contract.
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