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REVENUE AND RIDERSHIP May FY2015
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REVENUE (in Millions)
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RIDERSHIP (trips in Thousands)

MTD May-FY2014 May-FY2015 Variance FY15
Actual Actual Budget Prior Year Budget
Metrorail 18,072 17,332 19,008 -4.1% -8.8%
Metrobus 11,824 11,351 11,899 -4.0% -4.6%
MetroAccess 191 190 183 -0.4% 3.6%
System Total 30,087 28,872 31,090 -4.0% -7.1%
YTD FY2014 FY2015 Variance FY15
Actual Actual Budget Prior Year Budget
Metrorail 185,804 187,840 202,828 1.1% -7.4%
Metrobus 122,904 121,461 127,386 -1.2% -4.7%
MetroAccess 1,940 2,040 1,943 5.2% 5.0%
System Total 310,647 311,341 332,157 0.2% -6.3%

= =Rail Budget

=e=Rail Actual

= =Bus Budget

MONTHLY RIDERSHIP FOR RAIL AND BUS (in Millions)
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M OPERATING BUDGET
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May FY2015

OPERATING EXPENDITURES ($ in Millions)

m FY2015 Budget

FY2014 Actual m FY2015 Actual
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OPERATING BUDGET ($ in Millions)

MTD May-FY2014 May-FY2015 Variance FY15
Actual Actual Budget $ Percent
Revenue| $ 73.5 749 | $ 80.8 (5.9) -7.3%
Expense| $ 140.1 | $ 1404 | $ 144.2 | $ 3.7 2.6%
Subsidy| $ 66.6 | $ 65.5 | $ 63.4 | $ (2.1) -3.4%
Cost Recovery 52.5% 53.3% 56.0%

YTD FY2014 FY2015 Variance FY15
Actual Actual Budget $ Percent
Revenue 778.1 816.5 | $ 8624 | $ (45.8) -5.3%
Expense| $ 1,503.6 | $ 1,545.5 | $ 1,607.5 | $ 62.0 3.9%
Subsidy| $ 7255 | $ 7289 | $ 745.1 | $ 16.1 2.2%
Cost Recovery 51.8% 52.8% 53.6%

OVERTIME BUDGET VS ACTUAL ($ in Millions)
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M CAPITAL & PROCUREMENT
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May FY2015

CIP EXPENDITURES ($ in Millions)

mmFY2015 Expenditures FY2014 Expenditures

B200M -mmmemmrm e - $900M
SLBOM - $800M
160M . @
$160 - $700M g
11 Y TS 1 =
) $ - $600M B
S $120M ] 2
£ - $500M %
£ $100M 1 >
2 - $400M S
S $80M 1 é
>
2 - $300M
% $60M I g
(=] | =
S $40M - $200M 3
£
$20M + $100M a
$0M - $0M

Oct
Nov
Dec
Jan
Feb
Apr
May
Jun

Mar

SOLICITATION ACTIONS

YTD SOLICITATION ACTIONS

THRU MAY
(487 TOTAL ACTIONS)
Contract New Awards
Options 104
101 T 21%

21%

Sole
Source
34
7%

Contract Mods
248
51%

YTD SOLICITATION AMOUNTS
THRU MAY
(5449.1M TOTAL)

Contract
Options New Awards
$139.2 $165.3

31% 37%

Contract Sole Source
Mods $33.9
$110.7 7%

25%

Note: 'Contract Mod' includes any written alteration in the specifications, delivery point, frequency of delivery,

period of performance, price, quantity, or other provisions of the contract.
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