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REVENUE AND RIDERSHIP

January FY2016

REVENUE (in Millions)
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® Cumulative Revenue Variance

MTD Jan-FY2015 Jan-FY2016 Variance FY16
Actual Actual Prior Year
Metrorail 15,274 12,864 16,376 -15.8% -21.4%
Metrobus 10,178 8,257 10,944 -18.9% -24.6%
MetroAccess 171 148 184 -13.2% -19.5%
System Total 25,623 21,269 27,504 -17.0% -22.7%
YTD FY2015 FY2016 Variance FY16
Actual Actual Budget Prior Year Budget
Metrorail 119,931 110,593 119,688 -7.8% -7.6%
Metrobus 78,334 74,345 81,170 -5.1% -8.4%
MetroAccess 1,304 1,294 1,359 -0.8% -4.8%
System Total 199,569 186,232 202,217 -6.7% -7.9%

RIDERSHIP (trips in Thousands)
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MONTHLY RIDERSHIP FOR RAIL AND BUS (in Millions)
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\'/| OPERATING BUDGET January FY2016
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OPERATING EXPENDITURES ($ in Millions)
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OPERATING BUDGET ($ in Millions)

MTD Jan-FY2015 Jan-FY2016 Variance FY16
Actual Actual Budget $ Percent
Revenue| $ 66.5 | $ 58.8 $ 73.7 i $ (14.9) -20.2%
Expense| $ 148.2 | $ 1370 $ 150.7 { $ 13.8 9.1%
Gross Subsidy| $ 81.7 1 $ 782 1 $ 7701 $ (1.2) -1.5%
Preventive Maintenance $ 2.6)$ (2.6)
Net Subsidy| $ 81.71 % 78.2 1 $ 74.5 1 $ (3.7) -5.0%
Cost Recovery 44.9% 42.9% 48.9%
YTD FY2015 FY2016 Variance FY16
Actual Actual Budget $ Percent
Revenue| $ 517.6 | $ 5059} $ 536.9 | $ (31.0) -5.8%
Expense| $ 1,020.0 | $ 985.51¢$ 1,062.3 1 $ 76.8 7.2%
Gross Subsidy| $ 502.4 | $ 479.6 | $ 525.3 1 $ 45.7 8.7%
Preventive Maintenance $ (17.9)1 $ (17.9)
Net Subsidy| $ 5024 | $ 479.6 | $ 5074 ! $ 27.8 5.5%
Cost Recovery 50.7% 51.3% 50.5%

OVERTIME BUDGET VS ACTUAL ($ in Millions)
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$9M
$8M
$7M
$6M
$5M
$4M
$3M
$2M

Feb Mar Apr May Jun

,,,,,,,,,,,,,,,,,,,,, m Cumulative Overtime Variance ...




M CAPITAL & PROCUREMENT
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January FY2016

CIP EXPENDITURES ($ in Millions)
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SOLICITATION ACTIONS

YTD SOLICITATION ACTIONS
THRU JANUARY
(555 TOTAL ACTIONS)
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YTD SOLICITATION AMOUNTS
THRU JANUARY
($948.0M TOTAL)
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Note: 'Contract Mods' (Modifications) include any written alteration in the specifications, delivery point,

frequency of delivery, period of performance, price, quantity, or other pr

ovisions of the contract.
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