FY2014 FIRST QUARTER HIGHLIGHTS

Ridership and Revenue

Metrorail
Rail ridership was 54.3 million: 0.8 million below budget, but 0.5 million above the first quarter of FY2013.

Adjusted for weekdays, ridership is essentially the same as last year.
Travel patterns by jurisdiction, line, and station are largely unchanged from the prior year.

e Average weekday ridership continues to show some weakness, down 2.2 percent compared to the first quarter
of FY2013. However, this has been counteracted by stronger weekend ridership, which is up 3.9 percent over
the same period as a result of generally good summertime weather and one-time events such as the 50"
Anniversary of the March on Washington.

Metrobus
Bus ridership was 34.8 million: 0.6 million above budget and 1.0 million above the first quarter of FY2013.

e After kicking off in mid/late August, the “Ride Free on Bus” program for DC students ramped up in September.
Initial estimates show a net increase of 0.3 million trips in September as a result of the program. Ridership
appears to be stabilizing in the range of 20,000 to 25,000 trips per day.

e Overall, average weekday ridership on bus is up 1.5 percent over last year, and average weekend ridership is
up 5.3 percent, driven in particular by stronger Sunday ridership.

MetroAccess
Access ridership was 539,000: 22,000 above budget and 35,000 above the first quarter of FY2013.

e The Access customer base (as measured by registrants) grew steadily in FY2013 and continues to grow in
FY2014, and these added registrants are now translating into additional ridership.

e The new fare calculator is reducing fares for MetroAccess riders — average fare paid has dropped by 5 percent
compared to the first quarter last year, and the share of riders paying the maximum fare of $7.00 has dropped
from 30 percent to 25 percent.

e The increase in registration and ridership is occurring across the region, with registrations up 11 percent in
both Virginia and Maryland and 12 percent in DC. There was somewhat more variance in the growth in
ridership, however — a 7 percent increase in DC and an 8 percent increase in Maryland, but only a 4 percent
increase in Virginia.

e The increase in ridership has also caused an increase in the usage of taxis to supplement the regular
MetroAccess dedicated vans — taxi trips as a share of the total increased from 4.7 percent to 5.8 percent.

Operating Revenue
Passenger fares plus parking were $3.1 million above budget for the quarter, while non-transit revenue was
$0.2 million above budget.

e Operating revenues have been boosted by a combination of higher bus ridership, the additional recognition of
unused fare media, and positive performance for advertising and fiber optic revenues.

Operating
Through September, year-to-date operating expenses are favorable to budget by $8.4 million or 2.0 percent.

Salaries and Wages

e Salaries and Wages are favorable year-to-date by $4.7 million or 2.5 percent, primarily due to Authority-wide
vacancy levels partially offset by higher personnel expenses associated with the new Collective Bargaining
Agreement with Amalgamated Transit Union Local 689.

s September overtime expenses were $1.1 million higher than the same month last year. Efforts to manage the
use of overtime continue to yield results: overtime expenses were $1.8 million lower during the first quarter of
FY2014 than during the same period last year. Year-to-date overtime was $7.3 million over budget due to Car
Maintenance (CMNT) 2K, 3K and 5K maintenance, vacancy coverage, leave coverage, and special events at



the Verizon center, FEDEX Field, and Nationals Park.

e Fringe benefits were $820,000 over the year-to-date budget mainly due to higher than projected labor costs
which caused higher than projected fringe benefit costs. These higher costs were partially offset pension costs
being lower than projected by $220,000.

Materials and Supplies
e Materials and Supplies are $1.8 million unfavorable year-to-date mainly due to $2.5 million of maintenance on
the 2K, 3K and 5K railcars and Bus overruns of $1.7 million as a result of accidents and vandalism. This was
offset by favorability in Financial Services, Communications (CSCM), and the Office of the Deputy General
Manager-Operations (DGMO).

Services

e Services expenses were $8.6 million favorable year-to-date due to timing of a Treasury contract settlement of
$2.2 million; Access Service (ACCS) contract closeout claims of $2.0 million; Transit Infrastructure and
Engineering Services (TIES) System Maintenance (SMNT) and Plant (PLNT) contracts timing of $1.9 million;
timing of Bus Services (BUS) contracts of $836,000; and timing of contract services procurements for DGMO
($666,000), CSCM ($414,000) and Department of Human Resources ($272,000).

Fuel, Propulsion, and Utilities
e Fuel, Propulsion, and Utilities are favorable to budget by $4.0 million year-to-date due to lower than projected
power consumption and favorable diesel rates in Metro hedges. The passage of the American Taxpayer Relief
Act of 2012 included a Compressed Natural Gas (CNG) credit which is expected to have a favorable impact of
$3.3 million on Metro's FY2014 expenditures.

Capital

Metro has invested $137 million of the $996 million FY2014 Capital Improvement Program (CIP) budget
through September, which is $18 million more than during the same period last year.

Bus Acquisition
e A multi-year contract is in place for the acquisition of new buses. The FY2014 order includes 85 forty-foot
hybrid/electric buses that will replace buses that are at the end of their useful life. An initial set of buses will be
delivered for testing in March 2014.

Access Vehicle Replacement

e The final 24 vehicles of the 138 planned for procurement in FY2013 are now in service.
e A contract is in place for the FY2014 acquisition of 120 paratransit vans. Delivery of the vans is expected to
begin in March 2014.

Escalator Rehabilitation
o Nine of the 37 planned FY2014 escalator rehabilitations are complete and five are in progress. Three
escalator replacements at Pentagon Station are complete and in service. At least six additional escalator
replacements are also planned for completion during FY2014 including escalators at Van Ness-UDC, Georgia
Ave-Petworth, Friendship Heights, Bethesda, Glenmont, and Mt. Vernon Square.
e Three of the 22 planned FY2014 elevator rehabilitations are complete, and five are in progress.

Station Rehabilitation and Lighting Improvements

e Two of the 12 planned full station enhancement projects are complete, and two are in progress. One of the 12
planned “mini” station enhancements is completed, and three are in progress.

o Station lighting upgrades were completed at the East and West mezzanines at both Metro Center and Gallery
Place stations to improve safety and ease navigation.

Track Rehabilitation

o During the first quarter, Metro welded 325 open weld joints, rehabilitated 2,409 linear feet of grout pads,
tamped 9.3 miles of track, repaired 609 leaks, and replaced 2.28 miles of running rail, 1.97 miles of third rail,
5,080 cross ties, 4,667 fasteners, 1,783 insulators, 10 yard turnouts, and 237 safety signs.

e During the first quarter, Metro also received a 35-ton track maintenance crane funded by an American
Recovery and Reinvestment Act grant.



Other Benefits to Customers

The Notice to Proceed on a multi-year contract was issued for the rehabilitation of Metro Yard Facilities at
Alexandria, Brentwood, and New Carroliton.

Metro and the Metropolitan Washington Airports Authority executed a Cooperative Agreement for the design
and construction of Phase 2 of the Silver Line extension project, which will extend the Siiver Line west for an
additional 11.4 miles from Wiehle Avenue to Dulles Airport and into Loudoun County.

Metro purchased 3,000 smart card interface devices with faster speeds and more memory. 250 devices have
been installed at exit fare machines, and the remaining devices are scheduled to be installed this fiscal year.
Parking garage rehabilitations began at Southern Ave and Suitland. The rehabilitation efforts include improved
lighting, reduced water dripping, and new concrete. Completion is expected in FY2015.

A contract to complete the Largo Water Treatment Facility was awarded in August. The facility will be
Leadership in Energy & Environmental Design (LEED) Silver certified and include solar panels and a green
roof. Completion is expected in FY2015.

The MetroConnect Human Capital Management project completed key design decisions in multiple functional
areas and developed the test and training plan. MetroConnect will advance technological and administrative
process efficiencies to support the new Human Resources delivery model.

In September, a $10.3 million capital contract was awarded to Haris Design and Construction for renovation of
three existing buildings at 3421 Pennsy Drive.
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OPERATING EXPENDITURES ($ in Millions)
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MTD Q1-FY2013 l Q1-FY2014 [ Variance FY14
Actual ‘ Actual Budget | Percent
Revenue| $ 67.7 | $ 719 | $ 69.7 | $ 2.2 3.2%
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Subsidy| $ 524 | $ 504 | ¢ 635 ¢ 4.1 6.5%
Cost Recovery 56.4% 54.8% 52.3%
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Budget Forecast Expended %0 Exp.
FY2014 CIP| $ 996 | $ 9% | $ 137 14%
Safety & Security 10 - 0 0%
ARRA 2 - 2 67%
Reimbursable 69 - 8 11%
Total| $ 1,077 | $ 996 | $ 147 14%

FY2014 PLANNED SOURCES OF FUNDS (S in Millions)

Planned |

CIP

Received

Remaining

Federal Reimbursement| $ 491 | $ 21 $ 489
State and Local 401 120 281

Other Sources/Rollover 104 66 38
Subtotal| $ 996 | $ 188 | $ 808

Safety & Security| $ 10| $ -1 $ 10
ARRA 2 3 (1)

Reimbursable 69 5 64

Subtotal| $ 81 $ 8| $ 73
Total| $ 1,077 | $ 196 | $ 881 |
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OPERATING FUND BALANCE
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M Washington Metropolitan Area Transit Authority
LS Quarterly Financial Report — Q1 - FY2014

OPERATIN MMARY

Metro delivered the FY2014 operating budget with a net positive Q1 position of
$11.6 million. Total operating expenses were $402.6 million, $8.4 million less than
budget. Total operating revenues were $224.4 million, $3.3 million above budget.

The majority of the higher than anticipated revenue occurred in Metrorail, which
ended Q1 $3.3 million or 1.5 percent above budget. The majority of the lower than
anticipated expense was in Service costs, which ended Q1 $8.4 million or 16.8
percent below the budget.

Table 1
MTD Q1-FY2013 Q1-FY2014 Variance FY14
Actual Actual Budget | $ Percent
Revenue| $ 677 | $ 719 | $ 69.7 $ 22| 32%
Expense| $ 1200 [$ 1312 |¢$  1332($ 19| 1.4%)|
Subsidy| $ 524 | $ 594 | $ 635 $ 4.1 6.5%
Cost Recovery 56.4% 54.8%| 52.3%
YTD FY2013 : Variance FY14
~ Actual | ' | Percent
Revenue| $  217.0 | $ 2244 | $ 22111 $ 3.3 1.5%
Expense| $ 3771 | § 402.6 | $ 4110 | $ 84| 2.0%
Subsidy| $ 160.1 | § 1782 | § 189.8 | § 116 6.1%
Cost Recovery 57.5% 55.7%| 53.8%

Revenue and Ridership by Mode

Metrorail

Ridership on Metrorail increased by 1.0 percent to 54.3 million in the first quarter of
FY2014 compared to the first quarter of FY2013. Overall, no major changes in
ridership patterns have been identified. However, fare media usage continues to
move away from paper-magnetic and towards SmarTrip.

e Line. Ridership by line did not shift substantially — Yellow line ridership was
flat, while Red line ridership grew by 2.0 percent, and the other three lines
(Blue, Green, Orange) saw growth between those two extremes.

o Station: The variability in ridership at the station level is “noisier” than at the
line level, but still consistent from last year to this year. Nearly all stations fell
within a fairly narrow range of -6 percent to +8 percent, with the higher
positive growth occurring at stations that have had significant development in
the surrounding area (e.g., Rhode Island Avenue, Shaw-Howard University,
and U Street-Cardozo). The two stations that showed double-digit growth
were Dupont Circle at 14 percent, which is explained by the closure of the
south entrance during Q1 of FY2013 and Stadium-Armory at 17 percent,
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which saw a large one-time jump in utilization in August 2013 as a result of
the anniversary of the March on Washington. The only station that showed a
double-digit decline was East Falls Church at -14 percent, which was due to
impacts from weekend track work.

e Time period: Midday ridership was nearly flat (up only 0.2 percent), but AM
Peak, PM Peak, and Evening ridership were all up 1.0 to 1.5 percent in the
quarter versus last year. Late night peak ridership declined by 1.0 percent,
but that period represents less than 0.4 million trips out of the 54.3 million in
the quarter.

e Fare instrument. Full fare trips on paper magnetic cards declined 23 percent
in the quarter compared to FY2013 and now represent only 10 percent of
total trips on rail. Full fare stored value transactions on SmarTrip increased 3
percent, and SmartBenefits transactions (including both full fare and
senior/disabled) increased by 10 percent.

Parking
Parking performance has improved compared to the first quarter last year, when

utilization dropped following the July 2012 fare increase for both rail and parking.
System-wide utilization of Metro’s 59,421 parking spaces increased from 79 percent
in the first quarter of FY2013 to 82 percent in the first quarter of FY2014.

e The gain was driven primarily by an improvement in the usage of the 39,484
spaces at Maryland stations. Total Maryland utilization increased from 73
percent to 77 percent, with notable gains at larger lots such as New
Carrollton and Grosvenor as well as smaller lots such as Cheverly and West
Hyattsville.

o Utilization also improved in the District, from 75 percent to 77 percent;
however, the District only has 1,964 spaces, or 3 percent of the system total,
so this does not have much impact on overall utilization.

o Utilization was flat overall in Northern Virginia at 90 percent. Slight increases
in usage at Huntington and Vienna were balanced by a moderate decline in
usage at West Falls Church, though West Falls Church still recorded a 100
percent utilization rate. There is significant variation in parking usage by rail
line in Northern Virginia — parking utilization at the four Orange Line stations
is 101 percent overall, while utilization at the three Blue/Yellow stations is
only 79 percent.

MetroAccess

The new MetroAccess fare calculator is reducing fares for riders — the share of riders
paying the maximum fare dropped from 30 percent to 25 percent, and the overall
average fare paid (not including those who ride for free, such as personal care
attendants and children) dropped by five percent compared to last year, from $5.00
to $4.75.

Overall, the Access customer base (as measured by registrants) grew steadily in
FY2013 and continues to grow in FY2014, and these added registrants are
Page 2 of 48
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translating into additional ridership. The increase in registration and ridership is
occurring across the region, with registrations up 11% in both Virginia and Maryland
and 12% in DC. There was somewhat more variance in the growth in ridership,
however — a 7% increase in DC and an 8% increase in Maryland, but only a 4%
increase in Virginia. The increase in ridership has also caused an increase in the
usage of taxis to supplement the regular MetroAccess dedicated vans — taxi trips as
a share of the total increased from 4.7% to 5.8%.

As the impact of travel training, eligibility screening, and other demand management
efforts has plateaued, Metro is pursuing new initiatives to manage future paratransit
growth. Two pilot efforts are underway in Maryland (for customers traveling to
Human Services organizations/programs) and in DC (for kidney dialysis patients)
that will shift certain Access trips to local taxicab providers, which offers cost savings
to the local jurisdictions.

Metrobus

The most substantive change in Metrobus ridership from FY2013 to FY2014 is the
new “Ride Free on Bus” program for DC students. The program was initiated in mid-
August with the opening of the 2013-2014 school year, and ridership by students
ramped up during the last weeks of August through mid-September as more
students became aware of the program. By late September, ridership appeared to
stabilize at approximately 23,000 trips per day. Currently, DC students must present
a valid pass or ID to the bus operator, and the rides are counted via a button press
on the bus farebox. (A longer-term solution utilizing the existing DC One card is
under development and will be rolled out in the early spring of 2014.) This initiative
was passed by the DC Council subsequent to the adoption of Metro’s FY2014
budget, and Metro will be invoicing the District at a rate of $1.60 (the base SmarTrip
fare) for these trips. The Q1 financial reports do not reflect an accrual for this
revenue, but this will be corrected in October and reflected in all subsequent
financial reports.

Metro also initiated fare evasion monitoring on its buses in mid-September 2013.
Bus operators can now count fare evaders (e.g., riders who board through the back
door) via a unique button press on the farebox. Knowledge and usage of this
feature ramped up through September and now appears to be stabilizing at 2000 to
3000 per day, or about 0.5 percent of an average weekday. These counts are
currently being included as ridership — while they may bring down the average fare
very slightly, they should not have any distorting effect on subsidy allocation,
unused fare media, or other critical financial measures. Metro staff will continue to
monitor the fare evasion figures, and once more data is collected, this information
will be useful for MTPD, Bus Planning, and other areas within the Authority.
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Operating Expenses

First quarter FY2014 operating expenditures totaled $402.6 million, $8.4 million, or
2.0 percent, less than the first quarter budget. First quarter FY2014 expenditures
were 6.8 percent higher than FY2013 operating expenditures.

Labor

Total personnel expenses of $297.4 million were over budget by $3.4 million or 1.1
percent at the end of the first quarter. Metro’s Board of Directors passed a vote to
increase salaries and wages for L689 union employees by 1.5 percent. The
agreement was retroactive and a $2.3 million payout was made in September. This
salary and wage increase is not included in the FY2014 budget approved by the
board in April. Metro’s recruitment efforts continue through Q1. At the end of Q1,
Metro had an overall vacancy rate of 7.6 percent. Q1 salary and wage expenses
were under budget by $4.7 million or 2.5 percent.

Q1 operating budget overtime costs were $1.8 million lower than the prior year
overtime costs. Through FY2013 and Q1 FY2014, Metro actively increased
investment in railcar maintenance in order to improve reliability and prepare for the
introduction of service on the Silver Line. Metro’s overtime costs were above budget
in part to advance this increased investment in railcar and other maintenance. In
addition to the increase in railcar maintenance, other key drivers of Q1 overtime
included vacancy coverage, leave coverage, incident response, and special events.

The primary contributors to Q1 overtime were in Rail, Bus Services and Transit
Infrastructure and Engineering Services (TIES). Overtime expenses in Rail are
mainly related to vacancy coverage, training coverage, vacation leave, equipment
maintenance and special events at the Verizon center, FedEx Field, and Nationals
Park. Bus Services department overtime variance is mainly as a result of coverage
for vacancies, absenteeism and leave. As staffing ramps up for the Silver Line, Bus
vacancies will be backfilled to cover employee movements from Bus to Rail. The
TIES department’s main overtime cost driver is directly related to Metro’s increased
investment in railcar maintenance over the last 12 months to prepare for the
introduction of revenue service on the Silver Line. In FY2013, Metro operated
approximately 878 railcars to meet its daily peak revenue service requirement; in
FY2014 this number increased to 920. When Metro begins operating revenue
service on the Silver Line in 2014, a total of 954 railcars will be required. Overtime
in Q1 is $7.3 million over budget.

Several initiatives are underway that will enhance the efficiency and effectiveness
of workforce management and planning to improve personnel cost budgeting,
enhance time reporting capability, and support the fatigue management initiative.
To achieve these objectives, Metro is investing in a new human capital
management system and a new rail scheduling system.
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Fringe benefits are $820,000 over budget mainly due to higher than projected
labor costs which caused higher than projected fringe benefit costs. These higher
costs were partially offset by lower than projected pension costs.

Non-Labor

Q1 non-personnel expenses of $105.1 million were under budget by $11.8 million.
Services were under budget by $8.6 million mainly due to lower than projected
SmartTrip expenses, utilization of paratransit services and service contracts.

Actual SmartTrip expenses were less than expected by $2.2 million due to a
favorable settlement of the Cubic contract dispute from previous fiscal years. The
MetroAccess service contract was favorable to budget by $2.0 million in Q1. The
favorability is due to the former single source paratransit service contractor’s
contract closeout claims being $1.7M less than anticipated and an $800K credit
applied to expenses to close out a JARC grant, being offset by ridership that is 7%
higher than FY2013 YTD. TIES was $1.9 million favorable to budget in services.
PLNT Services activities will ramp up including Chiller water treatment monitoring,
Cooling Tower Maintenance and repair of Telegraph Road water main break. Bus
Services will ramp up on various contracts including On Board Equipment
Maintenance and Camera Maintenance in Q2 and Q3. Bus Services is favorable to
budget by $836,000 in services. DGMO continues its labor relations consulting
services and will ramp up on expenditures in the second and third quarters. The
department is favorable by $666,000 through Q1.

Metro uses hedging practices to mitigate market volatility by locking in on favorable
pricing conditions for future fuel usage. Fuel, propulsion and utilities were under
budget by $4.0 million mainly due to $1.1 million in savings from lower than
budgeted rates for diesel, propulsion and utilities resulting from favorable hedges
and fixed price contracts, $2.9 million related to lower than budgeted consumption
in mainly propulsion, electricity and natural gas, a CNG tax credit, and savings on
lubricants and other items. The Q1 rate, volume mix analysis below reflects volume
favorability for propulsion, electricity, water and gasoline and rate favorability for
natural gas, diesel and bus CNG. Utility favorability is mainly attributable to savings
in electricity volume generation. This energy is supplied by Reliant Energy in DC and
MD and by Dominion Energy in VA.

Materials and Supplies expenses of $20.7 million exceeded budget by $1.8 million
due to higher than expected expenses in CMNT for 2K, 3K and 5K railcar
maintenance and Bus parts and material usage. Most of the overrun in CMNT is
related to maintenance activities to prepare for increased railcar demand in FY2014.
Bus parts and material usage was impacted by accidents and vandalism as well as
more expensive spares for the advanced technology buses. A summary of non-
personnel budget results is included in Table 2.
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Table 2
Non- FY2014 lrvzo14 FY2014

Labor Q1
Category Budget

Q1 Q1
Actuals | Variance Summary
* $2.2M Treasury favorable contract settlement
+ $2.0M Paratransit favorability. Ridership, revenue
hours, taxi miles and non-dedicated trips are down
» $1.9M various TIES services contracts expected In Q2
and Q3
« $836K Bus timing
¢ $666K DGMO timing of labor negotiation services
Services $51.3M $42.7M | $8.6M e $414K CSCM timing of Bus and Rail schedule printing
¢ $592K Propulsion mainly volume favorability
e $388K Electricity both rate and volume favorability
e $49K Natural Gas both rate and volume favorability
o $153K Water & Sewer volume favorability

Fuel, » $769K Diesel rate favorability

Propulsion * $398K Bus CNG mainly volume favorability
and e $423K CNG tax credit

Utilities $37.4M $33.3M $4.1M o $1.2M Gasoline & Other Lubricants

o $514K CFO favorable C&L premium expenses
e $347K CSCM timing of promotional advertising
Insurance expenses
and Other | $9.2M $8.3M $0.9M » $100K Bus accident reimbursements receipts
¢ ($2.5M) TIES 2K, 3K and 5K railcar repair and
maintenance
¢ ($1.7M) Bus accidents, vandalism and more expensive
advanced technology bus spares

Materials e This is offset by under-runs in timing of disposition of
and obsolete inventory, Technical Skills Program material
Supplies $18.9M $20.7M ($1.8M) timing and Bus and Rail schedule

CAPITAL PROGRAM

Sources of Funds

Metro’s FY2014 Capital Program is supported by Federal funds, State and Local
contributions, and other sources, which include real estate and insurance proceeds.
Federal funds include Passenger Rail Investment and Improvement Act of 2008
(PRIIA), 5307/5340 Urbanized Area Formula Program, 5337 State of Good Repair
Formula Program, and 5339 Bus and Bus Facilities Formula Program.

For FY2014, the total planned sources of funds is $1,077 million, which includes
$996 million for the Capital Improvement Program (CIP), $10 million for the Security
program, $69 million for the Reimbursable program, and $2 million for the American
Recovery and Reinvestment Act (ARRA) program. At the end of the first quarter,
Metro received $2 million from Federal reimbursement, $120 million from State and
Local contributions, and $66 million from Other sources for the CIP. Additionally,
Metro received $8 million from the Security, Reimbursable, and ARRA programs.

Metro closed seven prior year FTA grants during the first quarter of FY2014. Metro is
preparing the ARRA FTA grants for closeout during the second quarter. The focus
on closing grants will continue through FY2014. Page 6 of 48
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Table 3

Capital Program Revenue FY2014 Year to Date
(dollars in millions) Through September 30, 2013
Capital Improvement Program (CIP) Planned Received Remaining
CIP - Federal Reimbursement $ 491 $ 2 $ 489
CIP - State & Local Contributions 401 120 281
CIP - Other Sources 104 66 37
Subtotal $ 996 $ 189 $ 807
Security - Federal Grants $ 10 $ - $ 10
Reimbursable - State & Local Grants 69 5 64
ARRA - Federal Grants 2 3 (0)
Subtotal $ 81 $ 8 $ 73
Total $ 1,077 $ 196 $ 881
1%, _0% Capital Program Revenue Planned

® Federal Grants

@ State & Local Contributions

® Miscellaneous/Rollover

m Reimbursable

® Safety & Security

B American Recovery & Reinvestment Act
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Table 4

State & Local Contributions
Capital Improvement Program
(dollars in millions)

Formula Match and System Performance
District of Columbia

Montgomery County
Prince George's County
Subtotal State of Maryland

City of Alexandria
Arlington County
City of Fairfax
Fairfax County

City of Falls Church

State and Local PRIIA
District of Columbia

State of Maryland

Common Wealth of Virginia
Subtotal State and Local PRIIA

Total

Subtotal Common Wealth of Virginia $

Subtotal Formula Match and System Performance $

FY2014 Year to Date
Through September 30, 2013
Planned Billed Received
$ 86 % 17 4 17
$ 39 4% 8 $ 8
41 9 9
$ 80 % 16 $ 16
$ 10 $ 2 $ 2
19 3 3
1 0 0
34 6 6
1 0 0
65 12 12
230 45 45
Planned Billed Received

$ 56 % 15 $ 15
56 15 15
56 15 15
$ 169 $ 45 3 45
$ 399 $ 90 $ 90

Uses of Funds

For FY2014, the total planned investments $1,077 million, which includes $996
million for the CIP, $10 million for the Security program, $69 million for the
Reimbursable program, and $2 million for the ARRA program. As of the end of the
first quarter, Metro has expended $137 million in the CIP, $8 million in the
Reimbursable program, and $2 million in the ARRA program. The appendix includes
budget, expenditure, and obligation data for each capital project.

Page 8 of 48




M Washington Metropolitan Area Transit Authority
Quarterly Financial Report — Q1 - FY2014

metro |
Table 5
Capital Program Spending FY2014 Year to Date
(dollars in millions) Through September 30, 2013

Capital Improvement Program Planned Expended Unexpended

Vehicles/Vehicles Parts $ 211 § 26 $ 185
Rail System Infrastructure Rehab 120 23 97
Maintenance Facilities 213 16 197
Systems and Technology 114 17 97
Track and Structures 57 21 36
Passenger Facilities 130 23 106
Maintenance Equipment 108 10 98
Other Facilities 41 1 40
Project Management and Support 2 0 2
Subtotal $ 99 $ 137 % 859
Security Program $ 10 $ 0 $ 10
Reimbursable Program $ 69 $ 8 ¢ 61
ARRA Program
Vehicles and Vehicle Parts $ 0 $ - $ 0
Maintenance Facilities 0 (0) 0
Passenger Facilities 1 1 0
Safety and Security 0 - 0
Maintenance and Repair Equipment 1 0 0
Operations System 0 - 0
Information Technology 0 0 (0)
Miscellaneous 0 - -
Subtotal $ 2 $ 2 $ 1
Total $ 1,077 $ 147 $ 930

As of the end of September 2013, $137 million of the CIP has been invested in
FY2014 as compared to $119 million invested at this time in FY2013.

Capital Project Highlights

Vehicle/Vehicle Parts

Metro currently has a fleet of approximately 1,500 buses, each with a 12-year useful
life. In order to insure a modern operating fleet that operates within its useful life,
Metro combines an effective rehabilitation program that extends the average useful
life by three years and an aggressive replacement program replacing approximately
100 buses each year. The FY2014 plan consists of the rehabilitation of
approximately 100 buses, 80 engines, and 300 transmissions and the replacement of
85 buses. A muilti-year contract is in place for the acquisition of new buses. Delivery
of pilot buses for inspection and testing are scheduled to begin in March 2014.
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MetroAccess currently has a fleet of approximately 600 paratransit vehicles. Metro
strives to maintain an average MetroAccess fleet age of four years, which requires
the replacement of approximately 150 vehicles per year. The procurement of 120
Para transit vans is scheduled for FY2014. A contract is in place for the FY2014
acquisition of 120 paratransit vans and the vehicle specifications are finalized.
Delivery of the vans is scheduled to begin in March 2014.

Table 6
Vehicles Planned Received In Service Comments
40-foot
Hybrid/Electric 85 0 0
Buses ]
MetroAccess

Procurement 120 0 0
Total Vehicle
Procurement

205 0 0

Passenger Facilities

Metro currently has 277 elevators and 588 escalators in its system, each with a 25-
30 year useful life. Metro has an aggressive program that includes the rehabilitation
and modernization of 22 elevators and 37 escalators as well as the replacement of
nine escalators for FY2014. This will include code and safety upgrades and energy
saving devices. As of the end of September, three of the planned 22 elevators have
been rehabilitated, modernized, and returned to service while five are in progress.
Of the 37 planned escalators, nine have been rehabilitated, modernized, and
returned to service and five are in progress. Three planned escalator replacements
at Pentagon station, which were advance through CIP0073, are complete and in
service.

Table 7
Project Planned Completed In Progress Comments
CIP0072 — Elevator
Rehabilitation 22 3 >

CIP0073 -
Escalator 37 9 5
Rehabilitation

CIP0073 -
Escalator 3 3 0 Replacements at Pentagon

Rehabilitation

CIP0185 - 6 0 0
Escalator
Replacement

Metro currently has 86 stations in Virginia, Maryland, and the District of Columbia.
The Station Rehabilitation Program rehabilitates 24 stations (12 full rehabs and 12
mini rehabs) each year. Under this program, each station receives a full
rehabilitation every seven years and a minor rehabilitation every third or fourth year
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after a major rehab; restoring the appearance to its original character, preserving
the asset, and helping to extend its useful life.

Mini enhancements include cleaning masonry surfaces of station entrances,
canopies, passageways, parapet walls, granite edges, track beds, ceiling tile, third
rail cover boards and station tiles, spot repair of paver tiles, tile beds, flexible
expansion joint and escalator landing plates, repairing metal components (station
doors, hand railing and drainage grates), painting of interior surfaces of entrance
gates, wind screens, kiosks, fare gates, phone booths, sign and map cases, platform
shelters, ceiling tile, doors, parking lot light poles, bus shelters, sign post, bollards,
and curbing, spot refinishing of bronze surfaces to include hand railings, elevator
housings, and escalators, and station graphics to doors, pylons, kiosks, track beds,
parking lots, and elevator /escalator signs.

Full enhancements include all of the mini enhancements listed plus the addition of
pressure washing the station coffered ceilings/liner and painting interior surfaces of
ancillary rooms throughout the station.

The FY2014 station rehabilitation plan includes 12 mini stations and 12 full
stations. As of the end of September, two full stations and one mini station have
been completed and two full stations and three mini stations are in progress.

Table 8
PO08 atio Pla ed ompleted Prog 0
ehanb atio Progra
Full Stations 12 2 2 o
Mini Stations 12 1 3

Track and Structures Maintenance
@ Red Line

e Wooden rail tie replacement, third-rail insulator renewal, platform
reconstruction, track substructure improvements, and communication
equipment installation between Silver Spring and NoMa-Gallaudet

¢ Ceiling tile rehabilitation and communication equipment installation between
Shady Grove and Glenmont

o Third-rail rehabilitation, joint elimination, drain repairs and cleaning, leak
mitigation, and removal of standing water between Van Ness-UDC and
Friendship Heights

e Third-rail improvements, tunnel leak mitigation, and catwalk repairs between
Dupont Circle and Van Ness-UDC

e Emergency Trip Station cable installation, third-rail infrastructure
improvements, concrete repairs, and platform reconstruction between Rhode
Island Ave and Forest Glen
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Wooden tie replacement, third-rail infrastructure renewal, concrete structure
rehabilitation, and winter weather preparations between Rhode Island Ave
and Judiciary Square

Track insulator, tie and rail fastener renewal, and tunnel leak mitigation
between Forest Glen and Takoma

“ Blue and @ Orange Lines

Platform reconstruction between Stadium-Armory and Benning Road and
between Stadium-Armory and Cheverly

Track maintenance, fastener renewal, structural repairs, tunnel leak
mitigation, and ceiling tile replacement between McPherson Sq and
Smithsonian

Platform deterioration rebuilding, tie and insulator renewal, and structural
improvements between Minnesota Ave and Deanwood

Track maintenance, fastener replacement and renewal, grout pad
rehabilitation, and third-rail insulator renewal between Vienna and Stadium-
Armory and Stadium-Armory and Cheverly

Switch and signal testing associated with Silver Line, tamping, ballast work,
tie and insulator renewal, third-rail maintenance, and rail de-stressing
between Vienna and Ballston-MU

Third-rail renewal, ballast tamping, fastener replacement, and joint
elimination between Van Dorn Street and King St-Old Town

Tract circuit module replacement between Foggy Bottom-GWU and
Smithsonian

Wooden tie replacement, third-rail components renewal, and track
improvements to smoothen ride between Ballston-MU and East Falls Church
Junction box replacement, structural/grout pad rehabilitation, track
maintenance, and cover board renewal on Blue and Yellow Lines

and " Yellow Lines

@
Green

Track improvements, tie and insulator renewal, ballast tamping, and
structural leak repairs between Fort Totten and Prince George’s Plaza
Construction associated with new test track for 7000-series railcars

Table 9

Project FY2014 Plan Status
CIP0018 — Track Welding | 1,000 open weld joints Welded 325 open joints

Program

CIP0019 — Track Floating | 750 In ft of floating slabs | Retrofitted O In ft of floating slabs

Slab Rehabilitation

CIP0020 - Rail Track 1,500 roadway safety Replaced 237 roadway safety signs
_Signage Replacement signs L= _ = SN
CIP0021 - Track 8,000 In ft of grout pads | Rehabilitated 2,409 In ft of grout pads
Pad/Shock Absorber
_Rehabilitation _ | M I —
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CIP0023 - Third Rail
Rehabilitation

CIP0024 —Track
Rehabilitation

5 miles of rail

40 miles of track
15,000 cross ties
27,000 fasteners
7,000 insulators
12.5 miles of running rail
14 Mainline turnouts

32 Yard turnouts

CIP0026 - Station Tunnel
Leak Mitigation

2,150 leaks

| Replaced 1.97 miles of third rail

_Tamped 9.30 miles of track

Replaced 5,080 cross ties

Replaced 4,667 fasteners
Replaced 1,783 insulators
Replaced 2.28 miles of running rail
Replaced 0 turnouts

Replaced 10 turnouts

| Repaired 609 leaks

OUTSTANDING DEBT

Metro’s outstanding debt as of September 30, 2013 is $283.0 million, as shown in

the table below.

Table 11
September 30, 2013
Debt Type Outstanding Annual Maturity
(doliars in Millions) Principal Debt Service Date
Bond Series 2003 $ 114 $ 11.8 FY2015
Bond Series 2009A 216.7 18.7 FY2033
Bond Series 2009B 55.0 2.5 FY2035
Subtotal $ 283.1 $ 33.0
Wells Fargo LOC $ - Varies Jun-14
Bank of America LOC $ - Varies Jun-14
US Bank LOC - Varies Jun-14
Subtotal $ -
Total $ 283.1
|Wote: Annual debt service based on 1/1/2014 and 7/1/2014 payments due. ]
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APPENDIX

Operating Financials

Capital Improvement Program
Reimbursable Project Program

American Recovery & Reinvestment Act (ARRA)

Safety and Security Expenditures

TIFF projects

Jurisdictional Balances on Account

Grant Activity

Contract Activity

Parking Facility Usage
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Washington Metropolitan Area Transit Authority (Metro)

CFO - OMBS - Grants Management

Grant Activity for the Quarter Ending September 30, 2013

£\

FTA Formula Grants for
Capital Transit Assistance
and Fixed Guideway
Infrastructure improvement

+ $201.8 million awarded, which includes $11.1 million for Preventive Maintenance (PM).
Twenty-one projects have been completed with a total value of $121.3 million.
« Began steps for closing both grants and all ARRA projects.

To meet heightened reporting requirements:
« Submitted required 1512 reporting of jobs and project progress to FTA.

ARRA

Department of Homeland
Security Transit Security
Grant

« Anti-Terrorism Teams (ATT) conducted targeted train and bus inspections, critical
infrastructure inspections, area saturation patrols, and security inspection points. ATT
funding continued with FFY2012 TSGP grant.

« The project was completed and fully expended by 4/30/2013. The grant was closed in
July.

« The final 1512 report has been submitted.

Annual Formula Grants for
Sections 5309 and 5307

* FFY2012 Section 5307 grant for $140.7 million was awarded, which $106.1 million was
drawn to reimburse Metro for CIP expenses.

» FFY2012 Section 5309 grant for $97.3 million was awarded, which $68.8 million was
drawn to reimburse Metro for CIP expenses.

Metro FY2012

* FFY2011 Section 5307 grant for $128.6 million was awarded, which $107.7 million was
drawn to reimburse Metro for CIP expenses.

» FFY2011 Section 5309 grant for $93.2 million was awarded, which $76.9 million was
drawn to reimburse Metro for CIP expenses.

* Prior Years - Closed five grants, which included drawing final funds, revising line item
budgets, and reallocating active contracts to other funding sources.

Passenger Rail Investment
and Improvement Act
(PRIIA)

» FTA awarded the FFY2012 PRIIA grant for the full appropriated amount of $150 million,
from which $112.1 million was drawn to reimburse Metro for CIP expenses.

« FTA awarded the FFY2011 PRIIA grant for the full appropriated amount of $149.7
million, from which $100.1 million was drawn to reimburse Metro for CIP expenses.

« FTA awarded the FFY2010 PRIIA grant for the full appropriated amount of $150 million,
from which $137.6 million was drawn to reimburse Metro for CIP expenses.

Congestion Mitigation & Air
Quality (CMAQ)

« Metro continues to utilize CMAQ funding for the replacement of buses that have met or
exceeded their minimum useful service life.

Federal Earmarks

* FFY2010 Largo Extension Appropriation - The grant is expected to close in 2013 when
right of way claims have been resolved and final warranty payments are made. 96
percent of the project activities have been completed.

« Prior Years - Closed one grant, which included drawing final funds.

Competitive Programs

« FFY2012 Section 5309 Bus Livability - Metro won $1.5 of $12.8 million sought for bus
stop accessibility improvements.

* FFY2012 Innovative Transit Workforce Development Program - Metro won $0.8 million
of the $0.9 million sought for partnerships to expand the transit-focused training for non-
traditional students, military veterans, and under-represented adults in the labor pool.

* Prior Years - Closed one grant, which included drawing final funds.

Transit Security Grant

* FFY2008 — Grants expired 6/13/2013 and completed closeout in July.

* FFY2009 — The grant for several projects has been extended one year to 5/31/2014.
* FFY2010 — The contract was issued for Rail Yard Hardening.

» FFY2011 - K9 and Mobile Explosives Screening Team (MEST) vehicies ordered and
awaiting delivery, procurement of additional equipment ongoing. K9 teams in service.

Program (TSGP) Special Event OT ongoing.
2 « FFY2012 —- Bomb Response Liaison is in service. Anti-Terrorism Teams (ATT) and K9
teams originally funded in FFY09 continued operations. O
FFY2013 — $3.5 million was awarded for Regional Response Exercises, MEST, and
Training.
. * FFY2010 — Grant expired 6/30/2013 and completed closeout in July.
Urban Areas Security « FFY2011 - Grant for $0.73 million awarded.
Initiative (UASI)

« FFY2012 - Grant for $0.73 million awarded.
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WMATA PARKING FACILITY USAGE

September-2013

Paid Utilization (% of Capacity)

STATION/LOT LOT Y-T-D Y-T-D
REGION CAPACITY { September-2013 FY14 September-2012 FY13
MONTGOMERY COUNTY
Grosvenor 1,894 99% 101% 99% 96%
White Flint 1,270 54% 47% 53% 43%
Twinbrook 1,097 60% 56% 56% 55%
Rockville 524 109% 105% 108% 101%
Shady Grove 5,745 91% 91% 88% 88%
Glenmont 2,998 79% 75% 65% 72%
Wheaton 977 31% 35% 31% 31%
Forest Glen 596 95% 98% 95% 93%

Montgomery County Total 15,101 81% 80% 78% 76%
PRINCE GEORGE'S COUNTY
New Carrollton 3,519 92% 89% 87% 76%
Landover 1,866 45% 45% 43% 44%
Cheverly 500 88% 91% 86% 81%
Addison Road 1,268 55% 53% 52% 51%
Capitol Heights 372 87% 77% 82% 73%
Greenbelt 3,399 80% 81% 79% 78%
College Park 1,820 58% 61% 60% 61%
P.G. Plaza 1,068 46% 44% 45% 44%
West Hyattsville 453 88% 88% 85% 80%
Southern Avenue 1,980 64% 67% 62% 66%
Naylor Road 368 108% 104% 105% 99%
Suitland Garage 1,890 68% 71% 58% 70%
Branch Avenue 3,072 100% 97% 97% 97%
Morgan Blvd. 608 94% 92% 87% 89%
Largo 2,200 90% 88% 87% 86%

Prince George's County Total 24,383 77% 77% 74% 73%
Maryland Total 39,484 79% 78% 75% 74%
DISTRICT OF COLUMBIA
Deanwood 194 55% 52% 51% 48%
Minnesota Ave. 333 105% 86% 101% 77%
Rhode Island Ave. 221 107% 90% 107% 96%
Fort Totten 408 112% 109% 83% 107%
Anacostia Garage 808 43% 59% 39% 57%

District of Columbia Total 1,964 76% 77% 68% 75%
Nortt Virgini
Huntington 3,617 78% 80% 76% 78%
West Falls Church 2,009 100% 100% 97% 111%
Dunn Loring 1,326 96% 95% 89% 92%
Vienna 5,169 103% 102% 100% 99%
Franconia 5,069 75% 77% 74% 77%
Van Dorn 361 112% 112% 113% 109%
East Falls Church 422 124% 122% 126% 121%
Northern Virginia Total 17,973 90% 90% 88% 90%
System Total 59,421 82% 82% 80% 79%
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