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\'/| REVENUE AND RIDERSHIP

metro

May FY2016

REVENUE (in Millions)

FY2015 Actual ® FY2016 Budget ® FY2016 Actual
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RIDERSHIP (trips in Thousands)

MONTH May-FY2015 May-FY2016 Variance FY16
Actual Actual Prior Year
Metrorail 17,332 15,706 17,902 -0.4% -12.3%
Metrobus 11,391 10,657 12,292 -6.4% -13.3%
MetroAccess 190 197 200 3.7% -1.5%
System Total 28,913 26,560 30,394 -8.1% -12.6%
YTD FY2015 FY2016 Variance FY16
Actual Actual Prior Year
Metrorail 187,840 175,167 191,025 -6.7% -8.3%
Metrobus 121,501 116,544 128,189 -4.1% -0.1%
MetroAccess 2,040 2,079 2,140 1.9% -2.8%
System Total 311,381 293,790 321,354 -5.6% -8.6%

MONTHLY RIDERSHIP FOR RAIL AND BUS (in Millions)
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/| OPERATING BUDGET

metro

May FY2016

OPERATING EXPENDITURES ($ in Millions)

. FY2015 Actual m FY2016 Budget m FY2016 Actual
200
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som 1B m B

MONTH
Percent
Revenue| $ 74.9 i $ 81.3 | $ 80.1 | $ 1.3 1.6%
Expense| $ 140.6 | $ 150.3 | $ 151.7 | $ 1.4 0.9%
Gross Subsidy| $ 65.6 | $ 69.0 | $ 71.7 | $ 2.6 3.7%
Preventive Maintenance $ 2.6)I $ (2.6)

Net Subsidy| $ 65.6 | $ 69.0 | $ 69.1 | $ 0.1 0.1%

Cost Recovery 53.3% 54.1% 52.8%

YTD FY2015 FY2016 Variance FY16
Actual Actual Budget $ Percent
Revenue| $ 816.5 | $ 804.4 | $ 855.3 i $ (50.9) -5.9%
Expense| $ 1,5456 | $ 1,555.2 | $ 1,662.1 $ 106.9 6.4%
Gross Subsidy| $ 729.1 | $ 750.8 i $ 806.9 | $§ 56.1 7.0%
Preventive Maintenance $ (28.1)i $ (28.1)
Net Subsidy| $ 729.1 1 $ 750.8 | $ 778.7 i $ 27.9 3.6%
Cost Recovery 52.8% 51.7% 51.5%

= = FY2016 Budget

=®= FY2016 Actual
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\Y/| CAPITAL & PROCUREMENT

metro

CIP EXPENDITURES ($ in Millions)

== FY2016 Expenditures

May FY2016

FY2015 Expenditures
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SOLICITATION ACTIONS

YTD SOLICITATION ACTIONS
THROUGH MAY

YTD SOLICITATION AMOUNTS
THROUGH MAY

(722 TOTAL ACTIONS) ($1.17B TOTAL)
Task
Orders Task Orders
86 $22.2
12% ........................ 2%
""" New Awards
Contract ‘ $439.9
Options New Awards 38%
97 ‘ 317
13% 44%
Contract
Options
$561.0
48%
Contract

Sole Source

Mods
193 Sole Contract 54?'3
27% S°‘2‘;°e Mods 3%

$103.3
9%

Note: 'Contract Mods' (Modifications) include any written alteration in the specifications, delivery point,
frequency of delivery, period of performance, price, quantity, or other provisions of the contract.




