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PROCEEDIL NGS

MR LEVY: Welcone to our first ever town hal
nmeeti ng on behalf of Washington Metropolitan Area Transit
Authority. | am Bob Levy. | amyour noderator tonight, and
it's a pleasure to see the roomso full, and it's a pleasure
to be up here for the next two hours with nenbers of the
Board at this table and nenbers of the senior staff around
the room here to answer your questions.

| apol ogi ze for the sound system Mst of the
sound systemthat you're hearing is the one that ny nother
and father gave ne. ['ll try to be as crisp and as |oud as
| can, and |I'm hoping that the 21st century will be audible
way back there. [I'll do my best.

| am here toni ght not because of ny | ooks,
certainly, but because, as | sonetines like to say, | may be
Metro's best custonmer. | have been riding Metro bus or
Metro rail since | washed up on shore here 37 years ago. |
was on the first red line train to Rhode |Island Avenue. On

ny first day in Washington, | rode the L-2 bus down

Connecti cut Avenue. Just this day, | have ridden five buses
and five subways, and I'm not done yet. | |ike the system
I know the system | use the system and if sonme of you are
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bus fans, you may still see ny photo on the side of sone
buses, where sone sl anderous person says that |'mriding
Metro bus because, hey, have you ever seen ne drive? Well,
alittle fiction never hurt anybody.

We are here tonight to answer as many of your
guestions as we can. The spirit of the evening is one of
openness. And by that | nean that we are going to try to
answer any question that any of you would Iike to pose.
There will not be censorship. W are not going to try to
tailor questions or |oad questions or shape questions. The
idea is for you, ladies and gentlenen, to ask these | adies
and gentl enmen the whole truth and nothing but the truth.

Let nme explain the way the evening will work. You
will ask questions by witing the questions on yellow cards
that will be available all around the room Debra is
hol ding themup. |[If you want a card and want to ask a
question, do what this gentleman just did, raise your hand,
wite the question out. Please sign the yellow form | am
retired about nine nonths ago fromthe nedia industry, but
ny brothers and sisters in the business are still saying,
"How wi || we know who asked the question?" That's how we'll

know. Sign the question, and I will let themknow | ater on
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who you were, and we'll put it together backwards.
| wll read the questions aloud. And, |adies and

gentl enmen, on the Board panel, we are going to ask that each

of you hold your answers to two m nutes, please. Yes, |I'm
the noderator. | amalso the cop, and I will break in if
you go far, far over 10 mnutes. 1'd like not to do that.

So I would ask that each of you keep your answers, please,
to two mnutes. Each question will be answered by two
menbers of the panel. | wll pick themout by show of
hands. 1'll recognize one and then the other.

A few housekeepi ng announcenents, if | coul d.
Rest roons are | ocated opposite the board room past the
guard's desk and to the left. Pay phones and vendi ng
machi nes are also out there, but to the left as you | eave.
No food or drink in this room please. No cell phone. And
pl ease nmake sure, when you fill out the yellow cards, that
they are legible. Let me just check and see if there is
anything else | need to touch. Yes, this.

We may not get through every question tonight, and
if we do not, we will collect your questions, and WWATA wi | |
answer those questions on its website within the next few

days. Al questions that are asked and answered toni ght
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will be up on the website within one week. For those
wi t hout Internet access, you may sign up to have a copy
mai | ed at the Custonmer Service exhibit outside.

Are we ready for our first annual neeting? It

| ooks as if we are. |It's great to see such a full house. |
amgoing to kick things off. | amnot Bob Schiefer [ph],
but | get to be Bob Schiefer for three questions. | am

going to ask questions that | have put together to kick
things off tonight, and then after that it's up to you.

Ladi es and gentlenmen of the panel, Question 1
There is no question that Metro has had a tidal wave of poor
publicity recently about passenger unfriendliness, rudeness
of kiosk attendants in the subway, questionable arrests by
Metro police for minor-seem ng food violations, and a
general feeling anong sonme custoners that Metro's gol den
days were a long tinme ago and that custonmer service is not
now part of the equation.

Ladi es and gentlenmen of the Board, two of you,
pl ease, are we going to see neasurable progress in the area
of passenger friendliness? Wwo wuld like to take this one
on?

Yes, M. Smth.
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MR. SM TH.  Thank you, Bob, and wel cone everyone
to WWATA.

Yes. The answer is, yes, absolutely. And I think
that you'll find that in the next couple of weeks and
certainly in the next couple of days the general nanager is
going to cone forward with a plan by which we will be trying
to turn this agency, fromwhat | have said is a culture of
construction node, where we've had a Corps of Engineers’
mentality to build one of the largest public work systens in
the nation--one of the largest public works projects in the
nation--and to turn us, instead, to a custoner-service,
custoner-oriented nentality, kind of listening nore to the
Marriotts of the world, if you will, than listening to the
Corps of Engineers in the future, and | think we're going to
see immedi ate results on that. | knowthat it was
advertised in nost of the nedia, today, some of the training
progranms that we put forward wth our H FI [ph] program

CHAl RMAN SM TH: Who el se would like to answer the

guestion?

Yes, sir?

MR, ZI MVERMAN:  Thank you. | appreciate the
opportunity. Unfortunately, |I'mnot going to be able to
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stay for nost of this evening. | regret that very nuch, but
the county board on which |I serve has a regularly schedul ed
heari ng, which began about 35 minutes ago, and I'mgoing to
have to | eave shortly to go vote.

But 1'd really like the opportunity to answer this
gquestion in particular because |I do think it's one of the
nost inportant aspects of what we do. Many of the things
that we're dealing with, many of the problens are new
things, but I don't think this area is necessarily really a
new one. | think it's an ongoing challenge for transit
agenci es everywhere.

| go back to when | was a kid, and | renenber
riding the rail, the old Penn Central, and those pl aces
weren't really known for custonmer friendliness. It wasn't
the sane experience, but one of the reasons | think that
rail died--and there are a |lot of reasons for it--but when
you went to the airlines, there was a whole different
approach to custoners than you got when you went to the
trains. And | think, to sonme degree, that kind of culture
sort of inmbued itself through transit. And we' ve done
hearings on various issues over the |last few years around

t he region.
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And when |'ve done mne, people will conme and
testify, and I will hear about great bus drivers. | wll
hear about sonme of the Metro people who are just fantastic,

and they're definitely out there, but you only have to have

a few bad experiences. | nean, one bad experience really
can turn sonebody off and say, "I'mnot going to take that
any nore. |'mnot taking the bus any nore.” And that's the

i ssue is can you have consistently strong performance in the
area of custoner service. Can you consistently show peopl e,
when they get on the system we want you here. W want to
hel p?

And | think we have to say honestly we have not
had that at Metro. W have sone good people, but we don't
have a consistent culture of we're here to serve custoners.
Any time you walk in a train station, if you have a
guestion, there ought to be sonebody there who is happy to
answer your question and happy to help you. So | think as
Chairman Smth said, this is an area where we're really

| ooking to make a cultural change here, and I see no

obstacle. This is not sonething that takes billions of
dollars to do. It will take some work, but it is one of the
things we can do that doesn't take billions of dollars, and
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I think can make a real difference for our custoners every
day they ride the train or catch the bus.

MR. LEVY: Thank you very nuch

Question 2. Everyone in the roomknows that Metro
does not pay for itself fromthe fare box, but sonme people
in the roommy not know that Metro has never tried to pay
for itself fromthe fare box or ever intended to. The issue
al ways has been a dedicated funding source for Metro, a
consi stent stream of noney given to Metro by various
gover nment s.

Ladi es and gentlenen of the Board and seni or
staff, are we ever going to see a day when there is a
dedi cated source of funding for Metro?

Wio would |ike to take that one on? Yes, sir?

MR. KAUFFMAN:  Yes, |'m Dana Kauffnman, and
represent Fairfax County on Metro Board. And, Bob, the
sinmple answer to start with is |'ve seen the day when we
don't have a dedicated funding, and we need to find a better
day.

We're in somewhat of a Catch-22 based on sonme of
the things | read about our federal partners and state

partners, the quest for the perfect before additional
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dollars cone. Well, frankly, we need that additional

assi stance now to attain that |level of perfection that gets
us back to that Metro systemin which we can all take great
pride.

There is a blue ribbon panel --many of you read
about it--that is neeting during this period, and they
shoul d be comng to a close here in md Decenber. And
certainly it's the hope of everyone around this horseshoe
that conme m d Decenber they' Il have articul ated sone viabl e
fundi ng options that we can share both with our federal
partners and with our state governnents because the bottom
line, certainly fromVirginia and Maryland, is we need that
state buy-in.

MR. LEVY: Thank you. Who else would Iike to
answer? Yes, sir?

MR. LINTON: Thank you very nuch, Bob. Gordon
Li nton, representative from Montgonmery County.

Let nme just say that, clearly, dedicated funding
is sonmething that is crucial to Metro. Obviously, we've
spent a trenmendous anmount of our tinme being focused on
support from our subsidizer, but I think one of the things

that is inportant for everybody else in this roomto know is
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that we have one of the highest recovery ratios in the
country, which nmeans right now, unlike a lot of transit
systens around the country, a significant portion of what it
takes for our systemto operate cones fromthe fare box, and
even then we are not going to be able to continue to deal
with | ongstanding i ssues within our systemw thout a
dedi cated source of funding that allows you to build,
devel op and continue to operate your systemon a focused
way, with a planned expansi on, planned custoner service.
Al'l those you need a reliable dedicated source of dollars in
order to be able to do.

This is crucial. W just got the Metro Matters
Agreenent through all the jurisdictions. That will give us
sonme short-termrelief. W won't see the effects of that
until several years, unfortunately, but once, once again,
the jurisdictions have stood up and nade sone conmmitnents to
that agreenent. But on top of that, we need dedi cated
funding Iike many of the major transit systens across the
country.

MR. LEVY: Thank you. Third question fromne, and
then we will turn it over to your questions on yellow

System expansion. |'m |l ooking at the maps behind
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you, | adies and gentlenen, and I'm | ooking, in particular,
at the corridor out to Dulles Airport, where nore than a
mllion people live and another half-mllion Iive about 20
mles west of there, and there is no subway, and there's no
subway around the Beltway, and there is no subway in other
parts of the area where they are grow ng very quickly. Wo
would |ike to take on the question of where, when and

whet her there will be system expansi on?

Yes, sir, M. Kauffmn?

MR. KAUFFMAN: Al so, by the way, Kathy Hutchins,
nmy col |l eague on the County Board and Metro Board coul dn't be
with us this evening, and she represents the area that wll
be served by rail to Dulles. And | say "wll| be" because
this is sonething we have to have. |If you don't have
transit expanded, you guarantee sprawl. And, certainly, if
you | ook at the Dulles corridor, over the next 20 years,
you're going to see sone 200,000 new people, sonme 200, 000
new j obs.

So we have to secure that expansion to keep the
area noving, to keep, frankly, the econom c engi ne of the
Commonweal th of Virginia vibrant. Now, to do that,

certainly, we've had exhaustive review. W've been talking
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about this informally fromthe tinme of the initial study,
since 1992. If all things hold well, we're in Phase 1 right
now, and that should be opened in 2011

MR. LEVY: Thank you. Who else would like to take
a swing at this question?

M. Catania?

MR. CATANIA: Thank you. M nane is David
Catania. | represent the District of Colunbia as an
alternate on the Board.

We're very excited about the expansion that is
taking place here in the District. And what fol ks need to
understand is that each of the jurisdictions, once we nove
past the original 103-mle system that any expansion has to
be paid for conpletely by the jurisdiction proposing the
expansi on.

In the District over the |last couple of years, we
have been excited about the expansion within our system
Thi s next weekend, we'll be opening the new New York Avenue
station, which started about five years ago. W broke
ground in Decenber of 2000, and that's very exciting. It's
the |l ongest stretch of transit track in the District wthout

a station. So that's thrilling. W're already seeing the
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ATF wi Il be |ocated near that and other economc
devel opnents around that.

And just this |last weekend, the District, and what
|'"ve certainly been a part of and have chanpi oned, as have
many nenbers of this Board, we had a groundbreaki ng on the
introduction of light rail into the District that wll
connect the Sousa Bridge, Pennsylvania Avenue, where it
crosses the river, and there will be six light rail stations
that connect the Sousa Bridge to Bolling Air Force Base.
This is inmportant because it will be an inportant engine of
econoni ¢ devel opnent for the region east of the river,

i nportant transportation options for a population that is
dependent on mass transit, and it also |ays the groundwork,
where you nentioned Dull es.

| happen to think the regi on ought to be | ooking
further east, and it's a way to integrate the green line
with the light rail, ultimately taking it to National Harbor
Place in Prince CGeorge's County and integrating Wards 7 and
8, east of the river, which | represent, with a county of
800, 000 peopl e which has yet to have a core econon c center
that rivals a Tysons, but has the population, the talent,

the resources to do so.
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So | do believe there are sonme bright spots. It's
i ncunbent upon each jurisdiction to fund it, and it's
difficult at this time, with Maryland, and to a greater
extent | think Virginia having sonme financial difficulties.
They are not in inperil, but things are tight, nonetheless,
so it's hard to finance these expansions.

MR. LEVY: Thank you very nuch. One housekeepi ng
announcenent. Those of you | adies and gentlenen standing
across this wall, there still are sone seats back here, a
few of themanyway. |If you'd like to sit, that's how to do
it.

Let nme doubl e back before | get to your yell ow
questions. | foolishly forgot to let the two top | eaders of
Metro introduce, first, one and then the other wll
i ntroduce the other. Let me introduce the Chairman of the
Board, Bob Smth.

Bob?

CHAI RMAN SM TH:  Thanks, again, Bob. | think it's
inmportant as well to introduce each of the nmenbers of the
Board so you know who is com ng fromwhich direction, and
some of them have done adequately thenselves so far, but I

did want to wel cone everyone to WWATA. And when | first
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cane to WVATA over a year ago, the unifying thenme in the
e-mai | s and phone calls that | was receiving was w despread
di stress, frustration expressed by all of our custoners in
their inability to communicate directly to the Board itself.
And the few custoners that were getting through were
of fering sone val uable firsthand comments and usabl e i deas.
And we were able to straighten out sone m sconceptions of
how the systemis funded and | et people know the capital
deficiencies that exist and the system operates under today.

So | was surprised to find that a forum such as
toni ght had never been held in the history of WWATA. And
while tonight's forum probably will not magically solve al
of our problens, and it may even encounter nore than a
glitch or two with the speaker system | would like to thank
our staff, which has been operating under the direction of
Leona Agouridis, for the concerted effort that has been nade
to bring this opportunity to fruition

And | know that the majority of my coll eagues and
| believe that tonight's neeting will be only the first of
these in an ongoi ng dial ogue with our custoners. M.
Kauf f man, who is going to take over the chair in January,

has indicated a desire to continue these and to take them
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out into the jurisdictions in the region.

Wth that, | do want to introduce each person at
the table, so that you know where they conme from and what
area they represent.

As you face us, to nmy right, to our left, is
Marcel | Sol onobn, who is an alternate representing Prince
George's County and appoi nted by the county executive of
Prince George's County.

| medi ately next to himis M. David Catania, an
alternate, as he said, fromthe District of Colunbia
foll owed by M. Charles Deegan, who i s appointed by the
governor of Maryland, representing the state fromthe
jurisdiction of Prince George's County.

| medi ately next to nme, as you' ve heard speak a
couple of tines, M. Dana Kauffman is the Vice Chair and
will be Chairman of this Board cone January. He represents
Fairfax County in Virginia.

| medi ately to ny left and your right, is Ms.

A adys Mack, who represents the District of Colunbia, and in
particular the mayor's office.

| medi ately next to her is M. Christopher

Zi mrer man, who represents Arlington County and sits on the
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Arlington County Board.

Next to him who introduced hinself already at one
occasi on, M. Gordon Linton, who is appointed by the county
executive of Montgonery County and represents Montgonery
County as an alternate to the Board.

| medi ately next to himis M. Calvin Nophlin, of
the District of Colunbia, who also is an alternate
supporting the mayor's office.

And then that brings me to our general nmanager and
chief executive officer of Metro, M. R chard Wite, who I
would |ike to wel cone and offer a couple of coments to.

[ Appl ause. ]

MR. WHI TE: Good evening, |adies and gentl enen.

Wl cone to Metro. W are very pleased to host you tonight.
This is the beginning of what we all hope and expect to be a
nore open and proactive dialogue with all of you and all of
our custoners and our stakehol ders.

The purpose tonight is for us to hear fromyou.

So we want to do nore listening than we want to do tal king,
but at the sane tine we want to hel p you understand sone of
the things that we're doing to address clearly questions

that we know that are on your mnd. So we hope to be able
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to give you sone anmount of satisfactory answer and sone
sense of sonme of the things that we're up to and when you'l
be able to hear nore from us.

It's been a tough year. W know it's been a tough
year, particularly for people who are riding on the red
line. And people want to know, they want to have sone
answers to sonme of these questions, they want to know what's
goi ng on, and we hope to be able to begin that process to
hel p you understand that.

Also, to let you know that the staff now knows,
with the factors that we are now facing, with the extrene
crowdi ng on the system with the fact that the systemis
agi ng, 60 percent of our rail systemis 20 years of age or
ol der, our assets are getting worn out, and quite frankly we
are having nore and nore difficulty doing what you expect us
to do every day. And we really have to figure out how we
can put the shoulder to the wheel. W are waiting for the
benefits of sone of this investnent noney, the Metro Matters
that you heard sone of the Board nenbers describe. The good
news is relief is on the way. The bad news is it's going to
take a little time to get the noney spent, SO you can

actually see the benefit of that relief.
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So, quite frankly, the challenge to this
organi zation is to figure out how to do our jobs better than
we have been doing recently to address primarily the area of
service reliability. W knowit is probably the nost
i nportant factor that drives your individual decisionnmaking.
And when we have nore trouble with service reliability, it
causes nore difficulty in your continuing to use Metro for
your daily commutes.

So we want to explain to you our focus on service
reliability. Back to basics. It's tinme for this
organi zation to get recommtted to basics, to nmake sure
we' re doing everything we need to do on the safety, the
reliability and the cleanliness side. And as M. Zi merman
and ot hers have said, and sonme of their answers initially
here is, we've got to re-engi neer how our organi zation
provi des custoner service and outreach. W're going to do
the best we can. Please work with us in that regard. Help
us out. G ve us your good suggestions. Be a tiny bit
patient wwth us if you can, and we're all going to work on
thi s together.

Thank you very nuch

[ Appl ause. ]
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MR. LEVY: Thank you, M. Wite.

kay, panel, here they cone, the questions. And,
once again, |ladies and gentlenen of the curved table, two
m nut es per answer, please.

We want to introduce one nore person. Please go
ahead.

CHAIRMAN SM TH: Right. | just would like to
i ntroduce Councilman Jim G aham fromthe District of
Colunbia. He is a representative to the Board fromthe
County Council of the District of Col unbia.

MR. LEVY: Thank you.

CHAIRVAN SMTH. Gty Council--1 apol ogize. To
the Cty.

MR. LEVY: The first question fromthe audience,
fromSally Liska, of Adel phi, Maryl and.
How can you handle a major incident |like an act of terrorism
when you can't keep ny car from being stol en?

[ Laught er. ]

MR LEVY: Who would |like to answer that one?
Yes, sir?

CHAI RVAN SM TH:  There is crine in the region that

we are aware of, and it varies fromjurisdiction to
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jurisdiction. And, yes, cars do get stolen fromtine to
time. And our police have redoubled their efforts in
covering our parking lots over the last year, and | think
the statistics indicate that that type of crine, in
particular, is falling over the | ast year because of our
redoubl ed efforts in that regard.

On the other portion of the question, and that is
the terrorist attack, the real question is who in the world
can handl e sone of the terrorist attacks that we've seen
over the past couple of years? Wo could even imagine the
horror of thenf But, nevertheless, | think you'll find in
this system particularly with regard to biol ogical attack
and chem cal attack, we have taken extensive saf eguards and
nonitoring, with conputerized systens that will help us to
control any area of attack, to the extent that we are
probably one of the top, if not the |leader, in the nation in
protecting our riders against such attacks to the extent
that any of us can be protected agai nst horrendous attacks
of the nature we've seen over the past couple years.

MR. LEVY: Thank you, sir.

Wio else would |ike to answer? M. Linton?

MR. LINTON: | think one of the things, | think,
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when anybody has had their own individual car stolen, they
feel a sense of hopelessness in that you' re vulnerable to
those things that occur. | think one of the things that is
very inportant to keep in perspective is that, one, Metro
has one of the lowest crine rates of transit agencies around
the country, but also you need to understand that, in the
context of where you live, the rates of car thefts and
entering in your own comrunities are probably higher than
they are on the Metro system at |east being very consistent
with the Metro system

So | think it's inportant to not expect that the
thefts, the break-ins within the systens are also reflected
of the crinme that's in the community. | think that's one
thing to understand.

And goi ng back to Chairman Smith's response.
think I wore a fornmer hat a nunber of years ago, and | had a
good chance to see the perspective of transit systens around
the country, in terns of they build up an ability to handle
terrorist attacks. You're in the center of the mecca, in
terms of a transit ability to be able to respond to that.
If you understand the fact that in the nation's capital, on

a regular basis, Metro has to deal with just ongoi ng crowd
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control, ongoing concerns about high-level officials

travel ing anong their conmunity, communication with various
| evel s of governnent. You happen to be in one of the
jurisdictions where the highest |evel of that interaction
and al so that ongoing activity heightens their ability to be
able to handle it. So it's not perfect, but it's better

t han nost.

MR. LEVY: Thank you, sir.

Next question from R Braxton Quinn of Southeast
Washi ngton. How many of you board nenbers actually take the
train or do nost of you live in the suburbs and drive in
having no idea what it's |ike on these trains?

[ Appl ause. ]

MR. LEVY: Who would like to take that one?

Yes, sir?

MR. DEEGAN. Well, | can truthfully say |I've never
cone to this Board without riding the train from New
Carrollton, taking the orange line, getting on the green and
yell ow and com ng in here and retraci ng goi ng back.

| find it to be a rewardi ng experi ence because if
I want to be here trying to regulate this agency, | ought to

know what the hell it does. And there's a nunber of things,
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and the staff can tell you that | point out to them as
cone in the norning of every Board neeting.

M. Boylin, I"'mstill waiting on that fan down in
the artwork of the Gallery Pl ace.

MR. BOYLIN:. Yes, sir.

MR. DEEGAN: But you have to ride the systemto
understand why it's broke, and there's a |lot of things that
| think M. Wiite has just divulged that he is now riding
the system |It's a great experience. |'ve ridden several
of the buses. W had a hearing in Prince George's County,
where a nunber of the people conpl ai ned about the bus route,
and | got up one norning, and I'ma northerner, went all the
way to Southern Prince George's County and rode that bus
route in, and that's how | figured you | earned how best to
solve the problem And I"'mproud to say | enjoy riding it.
I"'mnot alittle guy, and | can appreciate the overcrowdi ng
I ssues, trust ne.

MR. LEVY: Thank you, sir.

M. Sol onon?

MR. SOLOMON: Thank you, Bob.

" m Marcel |l Sol onon from Prince George's County,

and I live in the county, Mtchellville, and nmy office is in
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G eenbelt, Maryland. I'ma lawer, so | run to court very
often, and sonetines the judges call, and you have to drop
everything el se you're doing. There's no transit in terns
of rail fromny house to ny office, and there is no way to
get there. | can go to New Carrollton, take the train into
town, cone back to G eenbelt, get on the bus and cone over,
but that doesn't make any sense.

On Thursdays, we have committee neetings on
Thur sdays and Board neetings the third Thursday of each
nmonth. And | try to take the rail on those Thursdays to the
extent | can. Pretty much about one-third of the travel
into the city, | use the Metro rail. The other tines
will drive the car because | will have to run to sone
neeting afterwards in Upper Marl boro or otherw se.

| have ridden the bus in the county up G eenbelt
Road just to get the feel for the citizens' experience on
the bus. | haven't ridden the Metro bus very often. | have
gotten on in the city on a Thursday just to travel around
the city and then come back over to here if I'mdriving or
if I"'mtaking a train.

But all of the Board nenbers, from ny experience,

have used the system There are various degrees of use
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anong the Board nenbers, but we take our job very seriously,
and we try to use it as often as we can so that we can have
firsthand know edge of your experience on the system

Thank you.

MR. LEVY: Thank you, sir. Lateconers, another
housekeepi ng announcenent. |If you would like to ask a
guestion, you need to obtain a yellow card |like the ones |I'm
hol di ng up. Bl anks are com ng around the room If you'd
i ke one, get one, fill it out and hand it back to the
staffer who will bring it to ne.

Next question, panel, from Kevin More, who gives
his address as MetroRiders.org. He lives in cyberspace.

[ Laught er. ]

MR. LEVY: Please address the issue of bus
bunchi ng. Conplaints about this issue are always nmet with
some version of "it can't be avoided." Thank you.

Wio would |i ke that one? Yes, sir?

CHAI RMAN SM TH:  Thanks agai n, Bob, and | know
that ny good friend fromArlington, M. Zi mrerman, who sits
on the Arlington County Board, and the Arlington County
Board, unfortunately, is nmeeting tonight, and so he had to

nove to vote in Arlington, and | apol ogize to himfor having
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schedul ed this on top of an Arlington County neeting, but we
do have 12 people schedul ed to make this around. And he
woul d | ove this question because he's a huge bus proponent.

Part of our problemin bunching is the traffic
situation. As you know, buses are in traffic with the rest
of the traffic on the road. GOccasionally, one will cone and
will get backed up, and one will be right behind it. And
that's an unfortunate item W are constantly in our
pl anning division trying to retool bus routes. W' ve just
done several in Virginia. | know sonme of you here this
evening | spoke to out in the | obby are here fromthe Route
29 corridor, where that has been retooled as well.

One thing that is interesting for the future that
is a buzz word that is comng is bus rapid transit, wherein,
we provide dedi cated ways for buses to ride, dedicated |anes
for buses to ride in. Therefore, you'll be able to nmaintain
regul ar headway di stance between the buses and not have them
bunch up and gat her, where you have one full and one enpty
ri ght behind each other. And I think the first place that's
coming tois K Street in the District of Colunbia sponsoring
a plan, where K Street will devel op dedi cated bus | anes, and

we think there's a |lot of promse for that in the future
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particularly in the economics of it, in ternms of not having
to build extra rail

MR. LEVY: Anybody el se on bus bunchi ng?

Yes, Ms. Mack, we haven't heard fromyou yet.

M5. MACK: Right. 1'md adys Mack, and |
represent the District on the Metro Board. As we often say
in the District, we have nore bus riders in the systemthan
many of the other jurisdictions, and the issue with the bus
bunching really is related to the traffic concerns we have.
As you all know, our buses all have a schedule. W have
headways for them They have tried to maintain those
headways. However, the traffic is very unpredictable, and
we sinply sonetinmes are not able to maintain those
schedul es.

| would say that, in addition to our dedicated
busways, we do have a plan that would have the |ight rai
that M. Catania tal ked about in Anacostia in other areas of
the city, and that will give us an opportunity to have nore
predictable timng as we make our bus trip. So it is an
i ssue that we are constantly trying to resolve and one
oftentinmes that sinply we don't make nmuch progress on, but

it is aconcern. And | just want to say that we appreciate
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your patience. W appreciate the support that we get from
all of you at Metro, and we certainly wll strive to be nore
custoner friendly, and you' ve heard us tal k about that
tonight, and we're going to continue to do that.

MR. LEVY: Thank you, Ms. Mack.

Next question is from Matthew MIler, of Anerican
University in Northwest Washington. Matthew asks what
actions is Metro taking toward unruly school kids who
di srupt passengers on buses and trains. These kids eat and
drink in stations and on rail cars. They swing fromthe
nmetal bars |ike nonkeys, and they run fromcar to car at
stations to chat with their friends. |[|'ve even seen sone
ki ds pushing senior citizens around as they cone off
escal ators at Dupont Circle.

Wio'd i ke to corment on this one? Yes, sir?

MR. NOPHLIN:  I'm Calvin Nophlin fromthe District
of Colunbia. Let ne say that we have worked very hard to
correct this problem There is a conmttee with the
superintendent of schools and adm nistrators to try the
resolve this. W understand there is an issue, and it's not
all students, by the way. It's just a few, and those few we

have to correct that issue. And | do know that Metro police
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the mayor's office and Gty Council.

Thank you.

MR. LEVY: Thank you, sir.

Ms. Mack?

M5. MACK: Let me comment on that. The District
of Col unbi a school bus is the Metro, and in our counties and
our other jurisdictions nost, if not all, of them have their
own dedi cated bus systens for your students, and so often
you don't have to interact with the school kids. You know,
school kids have a | ot of energy, and those on those
dedi cated bus systens are probably exhibiting the sane |evel
of energy that you see on the Metro.

As M. Nophlin says, we work to try to make sure
that school kids are good riders and that they are
respectful of our other riders, but it is unique in that we
are the only jurisdiction where Metro really is our school
bus.

MR. LEVY: Thank you very nuch

Next question from WIIiam MKI osky of Bethesda,
Maryl and. He asks why do Metro rail operators so often slam

doors in the faces of custoners? | use Phil adel phia, New
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Yor k, Chicago, and Boston mass transit, and they never do.
On ny way here tonight, an operator did it at Farragut
North, Metro Center and Gallery Place, and it happens on
alnost all ny trips.

Comment s?

MR, LEVY: Yes, M. Wite.

MR VWH TE: This is a tough problem There is no
doubt about it. There's a tension here between the staff
trying to make sure that we can keep the throughput of the
trains going through the systens so that we can maintain
t hese headways that we are offering to you, which happen to
be every 2.5 minutes during the peak period on the red line
and 3 to 6 mnutes on other lines. Sonetinmes we go too far.

| know there's a constant battle inside the
organi zati on here about can we keep our schedule? Can we
nove our trains through it? Because, basically, the best
railroad is one that just keeps noving the people through.
And if you can count on a train being behind you, then
that's the fastest way we can nove peopl e through.

However, we find that people take a long tine to
get out of trains and a long tinme to get into trains. So

there's a healthy tension here. W are | think about ready
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to try and take the next step on this issue, which is to

ki nd of becone nore precise than we are today by trying to
devel op nore station-specific dwell tine. So, if you need
nore tinme in Metro Center and you need nore tine in Gallery
Pl ace because it's a high volunme, it's a transfer station,
there's a ot nore people noving in and out, we're going to
need to put a little bit nore dwell tinme on that door cycle.
And maybe if we're in a smaller station, we can nmake a
little bit of that up.

Quite frankly, a problemout of this whole thing
is people's anxiety to get on and off the train. A lot of
the reason why we have train nechanical failures is just
because the door is not operating because of the custoners’
interface wwth the doors. As you know, they're not |ike an
el evator door. You can't put your hand in your there, and
it doesn't go back. So this is a healthy tension here
between trying to run a good railroad that runs efficiently
and according to a schedule, but one that is m ndful of the
time it takes to nove people in and off the trains. W're
going to try and take the next step to tailor it alittle
bit nore to each station-specific |ocation.

MR. LEVY: Room f or one ot her comment. M. Smth?
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CHAIRVAN SM TH:  To get to the part of the
question that dealt with the bus doors slammng as well, in
particular, and | appreciate the general manager's conments
on the rail site because it is a safety issue that's very
critical of the system But on the bus issue, and one of
the reasons | pointed in that direction was because, as the
comments opened up this evening, the slanm ng of the doors
on a bus customer is inexcusable, and | don't think there's
anyone sitting here on the Board | evel that thinks that
that's appropriate. And sonebody can object to it, if you
care to take a contrary opinion, but the reality of it is
it's a custoner service issue, as we discussed in the
beginning, and its a sea attitude change that has to do with
the program as | said at the beginning, that the general
manager is going to bring forward in the next couple of days
that has got to turn the attitude of our whol e enpl oyee
organi zation to a custoner service-based organization from
what has been a bricks-and-nortar plow organization. Let's
build this thing as soon as we can.

MR. LEVY: Thank you, M. Smth.

Next question is fromAlicia Revis. And, Alicia,

["msorry if |I'mm spronouncing either of your nanes. She
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has turned in a two-page question, which I'"mgoing to
condense in the interest of time. But she is a Metro Access
custonmer who lives in Northeast Washi ngton and works in
Chantilly, Virginia. Her schedul ed pick-up tine at the
office in Chantilly is 5 p.m

And she wites that |ast Tuesday, MetroAccess kept
me waiting in the | obby of ny office building for al nost
five hours. A driver did not arrive for me until 9:35 p. m
I"ve waited for a driver for as long as two hours, she says,
but never four 4.5 hours.

She then goes on to say that she called the
di spat cher, and soneone said that a driver would be there in
20 m nutes, but none ever cane. She called again and was
told that the driver that they had sent did not know his way
around Virginia, and they were | ooking for someone el se.

Then, the next norning she called the Quality
Control Ofice of MetroAccess to report the incident, and no
one would take it. She kept getting transferred to death,
and she says, to date, | still have not been able to
regi ster ny conpl aint.

Comments fromthe Board. Yes, sir?

CHAIRVAN SM TH:  Well, that's incredibly
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di stressing, and unfortunately |I've got to tell you that |
believe it inits entirety. Last winter, at a public
hearing for, ironically enough, the fare hikes that we had

| ast summer, | had the occasion to chair a public hearing at
Rockville, after which another staffer, who was pretty

dedi cated here at WMATA, and nyself sat with two individuals
who were sight-inpaired and their seeing dogs, as well as
had the opportunity to wal k their dogs over the hour and a
half to two hours that we waited for MetroAccess to respond.

It is very problematic this systemof Mtro
Access, and it is extrenely costly, to the tune that sone of
the trips that we provide are only upwards of $37 a trip,
where we provide trips for people door-to-door fromthe
hi nterl ands of our area up in Northern Montgonery County to
even Virginia. So it's not as, as ghastly as it sounds,
it's not an easy problemto solve.

We contract out with it, and I'"'mhere to tell you
that other jurisdictions around the country have siml ar
probl ens and are under threat of lawsuit and are being sued
over this issue. It is a result of the Americans Wth
Disabilities Act passed in 1992 by the Congress, which is a

strict federal unfunded mandate i nsonuch that it denands
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that these systens provide this service, and | don't think
there's one in the nation that has adequately provided this
service under the requirements of the law at this point.

We are struggling with it. It's unconscionable
that anyone had to go through that experience. | hate to
suggest that that's part of our public service culture
change because that's just so abom nabl e beyond that even
that I alnost can't fathomit nyself. W are working on it.
That's all | can say.

MR. LEVY: M. Gaham a comment?

MR. CGRAHAM | just want to say what's descri bed
is inexcusable. There's no question about that. But | do
want to all ow our general nanager to conment on what our
reports are showng in terns of our on-tinme service because,
as bad as this is, and how nuch we all of us hate to hear
it, the fact of the matter is the nore common experience has
actually inproved very considerably over the past several
years. And if we could just get a quick statistic from M.
Wi te because | think that would be hel pful.

MR, LEVY. M. Wite?

MR WHI TE: Yes. W have | guess about 3,000

trips per day that we provide. And we know, for everyone of
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those people who take that trip, that's an essential part of
their ability to enjoy life, and they depend upon us to do
t hat .

We run about 92 to 93 percent what we call on-tine
performance. That is plus or mnus the 15-m nute w ndow
which is what the law and the regul ati on prescri bes as an
on-tinme pick-up. A few years ago that was about 89 percent,
so it wasn't very good, and it's better now \Wat is
unacceptable is these kinds of I'lIl call them horror
stories. These are clearly unacceptable. W have to have a
systemw th our contractor.

As was said, this is a contract service provided
by sonebody under contract to Metro. W just have to have a
way to prevent these extrene and egregi ous situations from
happeni ng, and we'll keep on working on it.

MR. LEVY: Thank you, gentl enen.

Next question from David Kreynor from Sout heast
Washi ngton, who asks a question that was a favorite of a
certain retired columist at the Washington Post. David
asks why not switch Metro rail to automated station
announcenents |i ke the buses use?

We've silenced them Who would like to try that
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one?

VWH TE: |s the question station announcenents?
LEVY: No, in the trains.

WH TE: Oh, in the trains thensel ves.

LEVY: Yes.

2 2 3 3 3

VWH TE: That's slightly different.

This is another one of those things that has an
endl ess debate to it and a long history inside the
or gani zati on.

The real kind of things here is Metro was one of
the first automated systens in the country where, by design
and under the normal circunstances, the train operator just
ki nd of oversees the functioning of the train, that which is
controlled by the conmputers, and there is very little manual
intervention that the operator does.

Now, yes, the operator does provide certain trips
under certain conditions under manual operation where they
are in control of the train. The reason why |I'msaying this
is the theory is you' ve got to keep the operator involved in
the train if the conputer is driving it. And one of the
best ways to keep the operator's head in the gane is to have

t hem make station announcenents so they are paying attention
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to what's going on. That's the real reason why we do that.
We trade that off with people who, you know, swallow the

m crophone, you can't hear what they're saying, garble their
message, and it's a yin and a yang, but quite frankly I
still conme down on the side that it is one of the few ways
we have, in an automated train operation, to keep the
operator involved, and we've got to work on the human
performance side of that allocation, good way of being able
to performthat nessaging.

MR. LEVY: Anybody el se on the curved panel want
to conment ?

[ No response. ]

MR. LEVY: Seeing none, let's go on to the next
guestion. This is an anonynous question, but a good one.
What is Metro's policy on cell phone use with or without a
hands-free devi ce.

We've silenced themagain. No, we haven't. M.

Li nt on?

MR LINTON: Well, there isn't any. There isn't
any. And it's an interesting question because there's often
maj or concerns about what we do to enforce sone of the rules

and regs that we have now, and there's conplaints on both
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sides. There are those that think that individuals should
be allowed to eat anything on the train that they want.
There are many of us who actually think that we enjoy the
fact that we have one of the cleanest systens in the country
because there is an effort to both maintain sone standards,
in ternms of food and beverages on the trains.

But there is that tension, and if the gist of the
guestion is that we should, on top of that enforcenent
probl em have to deal with enforcing the use of cell phones,
| think there's probably too many demands that they're going
to be putting on our police force and the ability for them
to performin a special way.

MR. LEVY: Anybody el se care to comment about cel
phones?

MR. DEEGAN: As | said earlier, | like to ride the
system The one thing | found very irritating to ne is ny
cell phone doesn't work on Metro. The only systemthat
works is Verizon, and that's sonmething I think we need to
work on so all systenms will work on there, and it'll make
the custoners feel a whole Iot safer riding the system

MR LEVY: Good point, sir.

MR. VH TE: Bob?
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MR LEVY: Yes?

MR WHITE: If | could just make sure that
everybody knows, our enployees follow the | aw when it cones
to bus operators and things like that, if that's inplied in
the question here. Qur bus operators do not use cell phones

except in certain energency situations, and they're not

supposed- -

[ Audi ence erupted.]

MR. WHI TE: They're not supposed--okay. It's an
enforcenent issue. It's an enforcenent issue.

[OFf-m crophone comments by audi ence nenber s]

MR. VWH TE: That's good feedback. Thank you.

[ Laught er. ]

MR. LEVY: By the way, that question was asked by
Carol Wabbi ngton, of Northwest Washi ngton, who |eft her nane
off the previous card. Carol, there you go.

Next question from Jabar Hol ston--yes, sir?
Comment ?

MR. LINTON: | want to definitely w thdraw ny
comments because | actually thought the question was
addressi ng general use of cell phones, but obviously the use

of cell phones by drivers is not acceptable behavior. In
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fact, that's extrenely dangerous. So there is no excuse for
that, and it's sonething that we need to address.

MR. LEVY: Thank you. Again, if you have
guestions or comments, that's why we have the yell ow cards.
Thank you.

From Jabar Hol ston, of Bowi e, Maryland, this
gquestion: Metro is always stating that a | ot of the
problems with the system are because the infrastructure is
old. M question is why was Metro not proactive and pl an
ahead so the needed noney would be in the budget?

M. Linton, you're up again.

MR. LINTON: Unfortunately, | had the experience
of being a federal transit adm nistrator for nine years, and
| shouldn't say "unfortunately"--seven years--and that was
responsi ble for all the transit systens in the country and
working with the Congress and maki ng sure they have fundi ng.

| can say to you that | recall, as a federa
transit adm nistrator, being in neetings with Dick Wite 10
years, when he in fact was sayi ng what he's been sayi ng over
the last 10 years; that the systemis getting old, that it
needs a major infusion of capital. W have a blue ribbon

panel, but | can also give you dates where there have been
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si x or seven other blue ribbon panels of regional
representatives, one of which I was involved in, included
the secretary of transportation and two governors.

So I want to suggest that the issue of asking for
the dollars, trying to suggest to the jurisdictions that
those dollars were needed, that's happened over a series of
years and is not sonething that Metro was not trying to do
and has, quite frankly, spent a considerabl e anmount of tine,
even in nost recent years, to get that nessage across that
Metro Matters has been a successful part of that.

But the Blue Ri bbon Panel for Long-Term Sol utions
IS once again another panel that's neeting, another panel
that recogni zes this need, and we need to find out this tine
whet her or not we get a solution to those continual requests
for additional dollars.

MR. LEVY: Anybody else want to comment on this?
M. Catania?

MR. CATANIA: This gets back to the reason why we
need a dedi cated funding source, and it's one of the
conplications which we don't expect the average rider to
fully contenplate. The systemis working or it isn't. But

the complication in the funding service, we have three
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jurisdictions--the District, Maryland and Virginia--and
there's alnost a race to the bottom |If any one of these
jurisdictions is having financial problens, because of the
funding formula, that becones the ceiling of how nuch we can
spend.

So, in the md '90s, when the District was having
financial problens, we could only neet a certain |evel.
Because of the funding fornula the other jurisdictions were
really | ocked into what we could afford. And so as fortunes
reverse and as one jurisdiction suddenly is flush wth cash,
it just so happens that another jurisdiction may not have
the cash. And so it's always a race to the bottom

And then within each of these jurisdictions, you
have conpetitions for these dollars. ['ll just say, in
Virginia, there is sonme conpetition between Northern
Virginia and the rest of the state. The rest of the state
IS eager to eat up everything Northern Virginia can deposit
in Richnond, right? And so there is a difficulty wth
Ri chnond and the folks from Northern Virginia being able to
deliver those dollars.

Simlarly, in Maryland, if you have an

adm nistration that may or nay not be positively predi sposed
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to the surroundi ng suburban counties, that affects the
commtnments the jurisdiction will nake to Metro.

In the District, where we have a federally capped
anount of noney we can spend no capital, where the average
age of a D.C. public school is 65 years old, that consunes
two-thirds of every dollar we can spend, and we can't spend
any nore, it leads a very snmall part of the pie that can be
used for transportation, rec centers, prinmary care
facilities, roads, bridges, et cetera. So one of the
reasons we need a dedicated source is to even out this
cyclical nature of funding in the three jurisdictions and
the political accommpdati ons that have to be nade that don't
al ways put transit first.

MR. LEVY: Thank you very nuch

Next question conmes froma woman naned Joy, who
doesn't give a last nanme or an address. Her question:
During the hot, snoldering days of Washington sunmers, it is
ridiculous to strictly enforce a no drinking policy on
Metro, especially when people are riding buses with no air
conditioning. Wth this in mnd, says Joy, why does Metro
have such a strict no drinking policy, especially during the

sumrer nont hs when heat exhausti on and dehydrati on are nost
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common?

Wio would |ike to comment? Yes, sir. M. Smth?

CHAIRMAN SMTH: It's a difficult balance to
attain on both the eating and the drinking side of the
equation. It would be nice that everyone was reared with
proper manners and did not spill or slurp their drinks or
| eave their bottles behind. Certainly, a |arge percentage
of the population could do that and take their trash with
them The unfortunate experience | think that all of us
have cone across is the train at 7 o' clock at night, where
you're coming in and left to sit in soneone el se's garbage.
And achi eving that balance is very difficult to do.

Let us say that, when riding a bus, when one
| eaves this place of business, knows that he's going to get
on the bus, it is possible to take drink or sustenance,
hopeful Il y, enough that when the bus ride is end, you're not
deprived of that at that point, that you' re not starved or
wi thout drink by the tinme the ride is over.

And | think that if you consider that, when you
wei gh those two things out, the better side of the decision
at this point is to have the policy it has because it keeps

the system both bus and rail, clean to the extent it is
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clean at this point.

MR. LEVY: Thank you. Anybody else care to
comment on this one?

Yes, sSir.

MR. KAUFFMAN: The constant challenge is that
you're never going to be able to codify comon sense, and
sensibility and civility, for that matter. Cbviously, on a
hot day, if soneone is taking a sip discretely of sone
water, | don't think you' re going to have sonmeone junping on
you. But at the sane token, when you' re com ng down an
escal ator at Gallery Place, and you're | ooking at sonebody's
St ar bucks coffee cup that they' ve left sitting there, that's
another matter all together.

One of the things that's been the pride of this
system has been the cl eanliness of the system W have to
find a way to recapture that because, frankly, today, you
may be the thirsty person or the hungry person. The next
time you may be the person sitting in that food or stepping
on that drink soneone |eft behind.

MR. LEVY: Thank you, |adies and gentlenen. Next
guestion is an anonynmous question. Wien will other bus

systens, such as Arlington's and the Fairfax Connector,
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start using SmartTrip?

M. Kauf f man?

MR. KAUFFMAN: W are ruling that out. It's
interesting. Earlier, folks asked the question about the
bus bunching, and part of that is because of the difficulty
of getting the fares out, the change in the nedia, and that
is being put in place. One of the great things, and,
frankly, 1'lIl admt that Fairfax is copying Arlington, is
that how do you get nore people to want to ride a bus? How
do you nake it nore convenient to attract, other than those
who are transit dependent, how do you give fol ks who have a
choice a reason to choose transit?

And we just put in place a 50-percent increase in
bus service along the R chnond Hi ghway corridor, along Route
1, the Metro 9 buses. W have the priority signals in
place. W are going to be putting the SmartCard readers in
pl ace, and we want you to ride the bus. Frankly, we can't
bui | d enough parking structures to accommopdate. W have to
get people to ride the bus.

MR. LEVY: Another comment from anyone?

[ No response. ]

MR. LEVY: Next question from Ryan Mrris of
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Silver Spring. Ryan asks: The use of eight-car trains and

i nproved switching equi prent has been pronoted as an answer
to growing cromds on red, orange and blue line trains. Does
Metro have enough equi pnment to sustain operation of
eight-car trains? |f not, what is needed, and what steps
are being taken to neet these needs? Eight-car trains.

Ms. Mack?

M5. MACK: We just last nonth approved the Metro
Matters program an agreenent that was a commtnent from al
of our jurisdictions to put in funding in order to assure
that we will be able to execute an agreenent to purchase 120
additional rail cards. As we begin to get those cars, it
will allow us to run eight-car trains.

You may have noticed, during the recent event,
when we had the accident on the red Iine, we did run a few
eight-car trains as a way to try to nove our people a little
faster during that event. We will not only be able to
purchase the trains, but of course there are rail yards and
ot her adjustnents that have to be nade in order to run the
ei ght-car trains.

VWhat we face in the future is enornous needs for

fundi ng. You have heard us already repeat over and over the
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need for dedicated funding. The jurisdictions have been
very generous in terns of their own |ocal budgets and
putting together the funding that was needed to keep the
syst em runni ng.

In fact, five years ago, we funded an
infrastructure renewal program which was again a conm tnent
of funds fromour local jurisdictions, digging deep into our
pockets, to find the funds that were necessary to keep Metro
runni ng. So we are facing a constant increasing demand for
addi tional funds that will support our eight-car trains, the
facilities that are necessary to go along with them and al so
the buses because, when we are running nore trains, we're
carrying nore people on the trains. 1It, also, in many
cases, neans that there are nore people connecting with
those trains using our bus systens.

MR. LEVY: Thank you. Anybody el se on eight-car

trains?

M. Kauf f man?

MR. KAUFFMAN:  Just sonething to keep in mnd.
Eight-car trains is certainly essential. And what that

woul d really help us address is what's called the peak of

t he peak because one of the unfortunate realities of
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conmuting, as we know it, in Metropolitan Washington, is
everybody seens to have to be at the sanme place at the sane
time, going the sanme direction.

So one of the things that we certainly want to
al so be able to help you do, in addition to getting these
eight-car trains, is how do we change the nature of the way
Washi ngton works? How do we hel p you convince your bosses
that you should be able to telecommute or that you should be
able to ride at different hours because right now, for al
of the crowdi ng that you experienced riding our system
particularly on the rail side, there's sonme 58 percent, |
believe, Dick, or 53--sonme 58 or 53 percent that's unused
because it's all jamed into those peak periods. W need to
help you find a way to change the nature of how Washi ngt on
wor ks.

MR. LEVY: Thank you, gentl enen.

Next question from Kenneth April of Arlington,
Virginia. Kenneth asks: Wiy does Metro rail call rush hour
fares regular fares when they are, in effect, during a
mnority of operating hours? This is an insult to the
intelligence of the custoners. By definition, regular fares

are the fares charged during the |argest fraction of
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operating hours. |If Metro nust persist in charging
different fares at different tinmes, at least it should have
the decency to call them peak and of f-peak fares.

Comment s, anybody? Yes, sir?

MR. DEEGAN: Well, as the newest nmenber on this
Board, | too share his concern because it was very confusing
to figure out how nmuch do I want? It took ne a while, and
then | figured out that | was riding for free anyhow t hanks
to being on the Metro Board.

[ Laughter.]

MR. DEEGAN: But for the customer, it's
difficult. And so | said, "Way can't we have a flat fare
and just charge everybody the sane?"

And ny col |l eague from Maryl and says, "You get the
votes fromthe District of Colunbia, and we'll do it."

So | don't knowif it will ever change, but it
seens to me the sinpler the better. |If we could only charge
a dollar, tw dollars, three dollars, even it all out,
everybody woul d be happier. | don't think it's going to
happen any tinme soon.

MR. LEVY: Thank you. Anybody el se comrent on

this one?

M LLER REPORTI NG CO., | NC.
735 8th STREET, S.E
WASHI NGTON, D.C. 20003- 2802
(202) 546- 6666



54

M. G ahan?

MR. GRAHAM Does your conmment suggest your
willingness to review the fornulas for jurisdictional
funding as wel | ?

MR DEEGAN: Sure.

MR GRAHAM Well, that's an excellent step
forward. Because | think we'd be glad to |look at the fares
if you'll look at the funding fornmulas. Because the way it
is right now, in the District of Colunbia, those of you from
the District of Colunbia need to know that we're pretty nuch
t aki ng about 39-percent of the overall costs of this system
and with 11 percent of the population and with an obvi ous
fact that a lot of the purpose of this systemis to bring
people into work in the norning and take them hone in the
eveni ng.

So why am | saying this? |'mjust enphasizing the
fact that there's a |lot of delicate conplexities to howthis
systemruns every single day, and there are things that have
been put into place nmany years ago that are likely to stay
in place for many years. And one of those issues is how
long is the ride and how |l ong a fare should you pay for the

| onger rides?
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MR. LEVY: Thank you very nmuch, everybody.

Next question from Anthony Sadl er, of New
Carrollton, Maryland. He says: Wy doesn't Metro have a
one-zone fare like New York City or Atlanta?

M . Deegan, you saw this question com ng.

[ Appl ause. ]

MR. LEVY: The Metro buses have one base fare of

$1. 25; why not the subways?

M. Smith?

CHAIRVAN SM TH:  Well, | can get into the
expl anation of it, | guess, as M. Gaham sort of alluded
to. | mean, the reasoning back then, when it was derived to

charge in the way that the system charged, which was | ong
before |I arrived here, but the reasoning is that there are
fol ks who travel |onger distances on the rail, and therefore
impact the rail in nore significant ways.

And there are folks in sonme jurisdictions who are
nore or less likely to travel |onger distances and, in fact,
have a preponderance of shorter trips. Therefore, the wse
men at the tinme cane up with this particular systemto try
to create bal ance between those folks in the core of the

systemthat took short trips versus other folks that were
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taki ng much I onger trips on the system

The issue is always an interesting point of
di scussion, but as M. G ahamindicated, things were founded
that way sone tinme ago, and things are difficult to change
that are that nmuch ingrained in the system

MR. LEVY: Thank you. Anybody else care to
comment on this one?

Ms. Mack?

M5. MACK:  Well, I will just add to what's been
said, that the structure of the fares was really an attenpt
to build in equity in ternms of the length of the ride.

Many District of Colunbia riders ride a nuch shorter

di stance than do the suburban riders. And the way to try to
make that fair--f-a-i-r--is to make sure that the person who
rides the short distance is actually paying | ess than the
person who is riding the |onger distance.

The ot her inportant point to nmake here, though, is
that the fares do overall nake up about 50 percent of the
total cost to the system and so our |ocal governnments kick
in a very significant amount of funding to support the
system And in that funding that conmes fromthe | oca

jurisdictions, the effort also is to nake sure that they are
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havi ng an equi tabl e share of the cost of running Mtro.

So it is subtle, and it is conplicated, and it
shoul d be reviewed. This fornula was put in place over 25
years ago, and it has been studied a couple of tinmes, but we
never had any significant change. So it's sonething we need
to | ook at.

MR. LEVY: Thank you, Ms. Mack.

Next question is from Shakina Ealy, who would |ike
us to know that she is 11 years old, and she says: Can
you- - -

[ Appl ause. ]

MR. LEVY: Thank you, Shakina. Can you pu caneras
on the bus, she asks. And why do people stand up talking to
the bus driver and tal k back when they are not supposed to?

Wio would |ike that one? M. VWite?

MR VWH TE: First of all, is Shakina here?

That's great. That's an excellent question from
an l1ll-year-old. That's terrific.

We are noving in this direction of caneras on the
buses. W have caneras on 100 of our buses. Each new bus
that we purchase it is now a standard pi ece of equi pnent

that we nmake sure is on the bus, added expense, trade-off
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decision here. It nmakes sense to nove in that direction.
So, over tine, we'll have an entire fleet that wll be
outfitted wth caneras.

They serve a coupl e basic purposes--basically, to
ensure the overall safety and security of people who use the
bus and our enpl oyees who are on the bus. It hel ps provide
both a deterrent and a recorder of anything that takes
place. And, quite frankly, secondarily, it keeps the
fraudul ent clainms down. Lots of people like to think they
had a bad experience with the Metro bus and got hit or
sonet hi ng happened, and they try and go after us. And we've
al ready gotten one person caught on fraud related to that
di dn't happen because we had it on tape.

So | think the caneras are good for custoners,
they' re good for enployees. They' re good to nmake sure the
ri ght things happen and the wong things don't.

MR. LEVY: Anybody el se want to speak to
Shakina? M. Smth?

CHAIRMAN SM TH:  Yes, I'll comment on the w sdom
of a youngster here who actually knows what's right and
wrong and how to behave, in terns of why would sonmeone talk

back when they're not supposed to? And part of the reason
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we're here this evening is to create a civil dial ogue
bet ween the masses of |aw enforcenent in the system who have
had difficulties and problens and haven't had the ability to
reach the Board directly so that we can |isten to those
poi nts, maybe provide a few answers that would hel p explain
some of it, but with the rest of it take the information
that you're providing back and work with it to inprove the
system And we're doing that in what | think is a very
civil discourse here this evening, and you all know as wel |
that you're not junping up and grabbing us by the throats
because we're trying to nmake the effort to make this a
better system

And we appreciate that, and we appreciate the
comment of an 1l1-year-old child who puts it all in
perspective froma personal behavior point of view

Thank you.

MR. LEVY: Thank you, M. Smth.

Next question from Paul Lee of C eveland Park in
Washi ngton, D.C. And Paul asks: What is Metro's policy on
donati ng advertising space to nonprofits? | recently heard
that Metro reversed its policy due to controversial anti-gay

ads. How does Metro censor advertising in its public
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spaces?

Don't all ask at once. M. Wite?

MR. WH TE: We have nost of our advertising is
pai d advertising. It's an inportant source of revenue for

the authority. There is sonme anmount of advertising space
that is nade available for nonprofit entities, and there is
a basic overall policy and procedure that the Board has that
governs how that is done.

MR. LEVY: Anybody el se on the Board?

M. G ahan?

MR. GRAHAM This has been a hugely controversia
area of Metro for a nunmber of years. | can renenber when
was at Whitman-Wal ker Cdinic in the 1980s. W had to fight
Metro to get HI V/AIDS advertising into the system and those
were ny first experiences with this issue.

What we found, though, is that with sonme of the
very controversial ads, and this system |1've got to tell
you, has been very courageous in its interpretation of the
first amendnent to provide as provocative a discussion as
you coul d possibly have, but with sonme of the very
controversial ads, and one that cones to mnd is the one

that suggested that marijuana | eads to better sex |ives.

M LLER REPORTI NG CO., | NC.
735 8th STREET, S.E
WASHI NGTON, D.C. 20003- 2802
(202) 546- 6666



61

[ Laughter.]

MR VWHTE It was, you had the reaction from
peopl e saying, "Ch, ny God. Do | have to see this kind of
message? Do ny children have to see this nessage?”

But the real clincher in all of this is when you
told themthat the ad was free of charge. It was a free
advertisenment, and people just went bonkers, you know, when
they had to | ook at what they found objectionable and al so
| earn that they thensel ves were paying for the adverti sing.

And | think that the conplexities of this, and you
still have all of the First Amendnent issues with the paid
advertising, but the fact of the matter is that we found
ourselves in a position, and for me it was very difficult,
to say that, well, we're still going to be allow ng
adverti sing space to anyone who had the noney, but we had to
l[imt our PSA advertising to |ocal governnents.

We're working in the District of Colunbia to see
how the D.C. government can be sponsors for well-intended
charitable events and the Ilike so that we can be a filter
for those types of advertisenents into the system But it
was a systemthat becane--M. Catania has made the point

that we were unable to limt the content due to the |ega
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advice that we were getting, which is still the case in
terms of the paid ads. But the fact of the matter, at | east
now we can say to people these highly controversial ads are
not there free of charge.

MR. LEVY: Next question, |adies and gentlenen,
from Steve Surney of Reston, Virginia. And Steve asks
think a question that has been on the m nd of many of us for
years. Wen will the interiors of the old subway cars be
rehabilitated? Anybody? M. Wiite?

MR. WHI TE: As each car gets rehabilitated, its
interior gets an overhaul. You'll notice the new cars that
we' ve bought, they've got a new color schene to them So,
therefore, all of a sudden, that's a good, instant way of
know ng that you've got a new car. You see a newinterior
col or schene.

As our cars go through car rehabilitation, we have
950 cars in our fleet right now, and sonme of the ol dest of
course go way back to the begi nning and the opening of the
service. And each car is designed to | ast about 35 years of
service before it's got to be sent to the "car happy hunting
ground.” And to get there, we've got to do what we call a

md-life overhaul
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So about 17, 18, 19 years into car service, we put
the car through an overhaul programso it can get that
35-year useful life, and we largely take out all of the sub
systens in the car when we do that, and we change out the
interior of the car at that tine.

MR. LEVY: Anyone el se care to conmment? Anyone
else care to add to that?

[ No response. ]

MR. LEVY: Next question. This, again, from Jabar
Hol ston, of Bow e, Maryland, who asks: Howis it that Metro
can supply buses on Sundays at FedEx Field on a regular
basi s, but the people who Iive out in that area can only get
a G 29 bus only on Saturdays and no service on Sundays at
all?

[ Appl ause. ]

MR, LEVY: M. Smth?

CHAI RVMAN SM TH: The reality of it is that M.
Schnei der pays for those buses, and he buys the buses for
the service of the Red Skins that day. It's a reasonable
choice for us to nmake insonmuch that we do not have the funds
or the demand of ridership to put that many buses out on the

streets. And then he charges, | realize, fromour station
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to the stadium to recover sonme of his costs, but we
certainly charge himfor those buses as a revenue neasure.

MR. LEVY: Anybody care to comrent further about
this?

[ No response. ]

MR. LEVY: Thank you. Next question, Anita
Caneron, from Connecticut Avenue, Northwest, in Washington.
She asks: How will Metro deal with passengers with
disabilities in the event of a catastrophe, such as a major
di saster or terrorist attack?

MR WH TE: First of all, we do a regul ar anount
of training on disaster preparedness with | ocal
jurisdictions. W bring our handicap conmunity into that
training process. W have specially designed carts.
They're called I NETEK cart, which is a nethod that has been
designed to hel p safely renove di sabl ed passengers out of a
rail car in order to get themsafely out of harm s way.

And we know for our disabled customers, who are
wheel -chaired confined, getting every assurance from Metro
that even in an energency situation that we're going to
retrieve their wheelchair and get it back to them we make

that comm tnment, but the first priority is to get all the
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peopl e out of harm s way, and we do have a special kind of
delivery systemto hel p disabled people evacuate trains.

MR. LEVY: Thank you. Any comrents from any
menbers of the Board on this?

[ No response. ]

MR. LEVY: Thank you. [|'ve been asked to announce
where you can find website information so that you can check
up on the results of this evening: ww. MetroQpensDoors. com
is the place to go.

Thank you.

Next, is another anonynobus question: Has Metro
ever considered bringing in private investnent in a
public-private partnership?

Comments fromthe Board? Yes, M. Kauffman?

MR. KAUFFMAN: One of the key elenents in making
this rail extension to Dulles happen is through working with
a public-private partnership to try to find ways to make
that happen, to find ways to save on the costs normally
encountered in extending rail. So that is certainly
sonmething we're working on with construction

The other thing you' Il be seeing nore of is that

there's three basic ways to pay for your ride. First, is
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what you pay, the second is what does the contributing
jurisdiction pay, and the third is other revenues from
things like advertising. And we, as a Board, have

consci ously made the decision to roll out some experinental
efforts expandi ng that advertising. You may not like it.
You may like it; you may not like it. And we're | ooking
forward to having you let us know. You'll see things Iike
rapid rail cars, partially wapped buses. W need to hear
back fromyou, once you see those out on the road or on the
rail .

MR. LEVY: Thank you.

Anybody el se? M. Linton?

MR. LINTON: | think one of the other things
that's pretty uni que about Metro, and many of you nmay see
that in our devel opnent, is that we do have what's call ed
j oi nt devel opnment projects that are throughout our systens.
W're, in fact, working with devel opers, using our existing
land. And in many of those situations, we actually have
revenues that cone into the Transit Authority as a result of
that. And Metro has one of the |ongest histories of doing
joint developnment in the nation. And that's sonething that

we continue to pronote, and you will continue to see a |ot

M LLER REPORTI NG CO., | NC.
735 8th STREET, S.E
WASHI NGTON, D.C. 20003- 2802
(202) 546- 6666



67

of that going on as both new stations are added, but also
in-field stations and existing stations.

MR. LEVY: One nore comment from Ms. Mack.

M5. MACK: | was just going to ask for an
exception to the rule. Next Saturday, when we open the New
York Avenue station, we will have the first station in Metro
that is paid for in a partnership with the [ ocal |andowners
in the area with the D.C. governnment and the federal
government. W are very pleased that we were able to get
t he support of the |ocal |andowners to contribute to the
devel opnent of this station. It is the first for Metro, and
there are many other opportunities that we think can be
pursued to get this kind of partnership.

MR. LEVY: Thank you very nuch

MR. CATANIA: Bob, can | just follow up on that?
W' ve broken our rules a little bit, but this is a recent
action that this Board has taken to | ook at the Hong Kong
nodel , for instance, simlar to what M. Linton said about
the joint devel opnent projects, but taking it a step
further. W know that the | and around, for instance, new
Metro sites quickly accelerates in value and a | ot of

economi c activity exists on these sites about a mle as the
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crow flies around the site.

And we are | ooking at ways for Metro to be a joint
owner interest, mnority interest, in these devel opnents
that would create a streamof revenue simlar in Hong Kong
that actually goes to underwite and fund the cost of
operating the whole system

So it's a way to capture part of the value of the
public investnment and to get a return on that investnent
that goes back into the system So it's sonething this
Board has been working on over the |ast year, and | expect
in the next year to have substantive progress on this
effort.

MR. LEVY: Thank you, M. Catania. | just want to
urge the Board to play within the rules fromnow on. 1|'ve
got this many questions that | want to try to get to.

[ Laught er. ]

MR. LEVY: Yes, that's funny, | know, but we'll
never have a chance at it if we don't hold ourselves to two
answers of two m nutes each, please.

Next question fromJillian Johnson of WAshi ngton,
D.C. She asks: Gven Metro's longevity, why is this the

first town hall neeting?
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M. Gaham was that a no? No, no, no. He says,

no.
[ Laughter.]
MR, LEVY: M. Smth?
MR GRAHAM No, that's all right. That's al
right. | don't want to be--no, is it the first?

MR LEVY: [It's the first.

MR GRAHAM It's the first. Well, that's
outrageous. That's outrageous. Now, it isn't that we
haven't been communi cating now because |'ve got to say that
we had a public hearing, we have a nunber of public hearings
al ways in connection with any fare increase, but this year
we al so had a public hearing in relationship to our

paratransit programin this roomjust a few nonths ago, but

certainly we should have nore of this. 1've got to say that
I"mdelighted, I'msure every nenber of this Board is
delighted, to see the nunber of people who are here. In

fact, you should give yourself a round of applause just for
bei ng here.

[ Appl ause. ]

MR. GRAHAM Wth this type of interest, we've got

to keep this going because this will really contribute to
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the strength of this system
Thank you.

MR, LEVY: W else would care to comrent about

this?

M. Smth?

CHAIRMAN SM TH: As | indicated in ny opening
remar ks, | was sonmewhat stunned that in 30 years there

hadn't been this type of neeting, but, as M. Kauffnman has
indicated his interest in continuing them | think it's
critical. And I think probably part of it is the notion
that | alluded to earlier that this organization was a let's
build it, get it done organi zation, a construction

oper ati on.

Just within the |ast year, we've finished the
103-m |l e-system as it were, the core systemthat was
designed, and now it really needs to shift to be a custoner
servi ce organi zation and not a construction organization in
large part. We will still have construction going on.

Don't think that we're not going anywhere else. W are
going to continue to grow. But it needs to be primarily a
customer service organization, and | think that's probably

part of it. And | amaquite certain that, with your response
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tonight, that they are going to continue into the future.

Thank you.

MR. LEVY: Thank you. Next question fromlLeslie
Sage of Potomac, Maryl and, who asks: During rush hour, stops
are often too short even to allow people off the rains |et
al one new ones on. Leslie says the next question quite
kindly, I think. |Is this timng adjustable?

Panel i sts?

MR VWH TE | think we kind of addressed that a
little bit earlier with the technical term the "dwell
time." How long are we berthed at the platformto |et
people on and off? And we have to get nore scientific in
that, and we have to | think adjust, but we have to provide
alittle bit nore tine in certain |ocations where there are
huge vol unes of people, particularly transferring fromtrain
to train or line toline, and I think we need to do a better
job of balancing that out. 1've witnessed the situation
nyself. | know people get very unhappy when they very
patiently wait for people to get off the train, and then the
doors close in their face, and they can't get on the train.
It's an adjustnent we have to get better at.

MR. LEVY: Thank you, M. Wite.
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Anybody el se care to add anythi ng?

[ No response. ]

MR. LEVY: Thank you, everybody.

Next question from Megan Broom a resident of
Washi ngton, D.C. Her question is: Bus brakes, they are
deafening. Are there problenms with these or a delay in
repl acing then? Every busy | ride nmakes nme wonder if the
brakes are going to go. Speaking of stopping, Megan wites,
pl ease nmake sure drivers stop at stop signs. M/ bus
regularly runs a stop sign on our route |eaving from
Brookl yn CUA. They don't even try to fake it. I'm
surprised every tinme it happens.

Comments fromthe panel? Yes, M. Smth?

CHAI RVAN SM TH.  Yes, | just want to nention to
the general manager at this point, on a question like this,
if you would feel appropriate to call a nenber of staff to
hel p give you nore information, there is a m ke open next to
you, please, feel free.

MR WH TE: That's a cute to Jack Requa to cone on
up, our chief operating officer for bus. You know, we run
about 1,150 buses every rush hour, and we've got a lot of

service on the street. W've got a |lot of different people.
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W' ve got the vagaries of human beings if everybody is doing
everything they're supposed to do all the tinme with respect
to coming to a conplete stop. W do have street

supervision. W do count on people like you to report a bus
nunber at a tine and a location, if you personally wtness
sonmet hing, so that we can try and correct behavior if the
behavi or needs to be corrected. Squeaking, squealing
brakes, Jack, maybe you can expand on that and the other

i ssue as well.

MR REQUA: We'd also |ike you to report the bus
operators using the cell phones. W'd like greatly to have
that information.

On the brakes, with the EPA regul ations, their use
of asbestos, which was the softening material that was used
in the past, is no | onger usable. The brake linings are
harder. W are working diligently to try to get buses
within tolerance. Dealing with one of our citizens on the
O Ryan 2s, the smaller buses, they're very loud. W' ve been
back to the manufacturer. | nmet with chief operating
of ficer of the organization a couple of weeks ago, and we're
trying to find the best materials possible.

But we will try tolimt the squealing, but it's a
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very difficult situation to get themtotally quieted. But
the small er buses are our biggest issue right now, and we're
wor ki ng on those as quickly as we can to find the right
lining to try to keep the noi se down.

MR. LEVY: Thank you.

Next question from Al an G eenberg, of Northwest
Washi ngton, who wites: In nost stations, there will never
be enough parking at current prices to satisfy demand. Even
if we tried to provide it, we would overwhel mand per haps
destroy sone adj acent nei ghborhoods with cars and parking
structures. Wuld you support setting aside sone portion of
par ki ng spaces at each station for market pricing so that
patrons have an option to park and ride at any station at
any tinme?

Comments fromthe panel? M. Kauffmn?

MR. KAUFFMAN:  Well, coming fromthe | and where
nost folks park and ride, it's interesting, when you | ook at
the past seven years, we tal k about the increased ridership
we' ve experienced, and we've seen over a 30-percent
increase in ridership, and nost of that is fromfolks
parking in an outlying parking structure and com ng on in.

And what we have found certainly is you have the wonderfu
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dedi cation and ribbon-cutting and about a nonth later the
structure is full.

VWhat we have already done is we have set aside a
percentage of the parking, and | believe it's up to 15
percent, that is for differentiated parking. |It's basically
saying that in order to secure that there be a parking pl ace
for you up until 10 o' clock in the norning, you can pay
extra and get that, and we actually have waiting lists to do
it. So that's one idea.

There have been others that suggest, and certainly
M. Zimmerman, |1'Il give himcredit for this in his absence,
that suggests, well, why don't we open it up to nore and try
to tie into nore market rate. The bal ance against that is,
certainly, when it cones to the cost of commuting, for
sonmeone comng in fromwhether it's Shady G ove or from
Vienna is a real part of your cost is not only what it takes
to ride the system it's what you have to pay to park, and
it's the total cost.

| nmean, we can nake arbitrary differentiations
here, but you, as a custoner, what do you have to pay to be
able to use the systen? So that's what we have to bal ance

it against.
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MR. LEVY: Thank you. Does anybody el se care to
di scuss this issue--market-priced parking?

[ No response. ]

MR. LEVY: Thank you. Next question is from
Mel ani e Mazik, | believe her last nanme is. Mlanie lives in
Sout heast Washi ngt on.

Wul d Metro consider starting a Passenger Advisory
Committee to hel p guide Metro?

[ Appl ause. ]

MR. LEVY: Yes, sir?

CHAIRVAN SMTH: It is interesting because just
within the |ast week a group of riders has taken initiative
and formed, and that is MetroRiders.org. And already they
are up and runni ng on the web. As recently as this
nor ni ng, we've already got survey data that they have
coll ected and which is very informative and hel pful to us.

Not only that, they have a running on-1line chat
that has an interesting nunber of suggestions on things that
m ght be done, and | think several of us have tapped into
that and are reviewi ng those as they appear on-line. So,
there, without getting into the bureaucracy of WWATA, and

dealing with staff and all of these things, the market, in a
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sense, has responded in its owm way, with riders, formng
MetroRi ders.org, which I, personally, anyway, am
appreciative to have out there as a new source of

i nformati on.

MR. LEVY: Anybody else on the panel care to
comment on this one?

Yes, M. Kauffman?

MR. KAUFFMAN: Just very briefly. | would Iike to
know how many fol ks here this evening are nenbers of this
new group?

[ Show of hands. ]

MR. KAUFFMAN: A good nunmber. | woul d encourage
those fol ks who don't already belong to make it an effort to
bel ong because, frankly, just as we are trying to reinstill
anong our enpl oyees that sense of ownership that's so vital
to giving you a system which you can all be proud of is that
we want our riders to have that sense of ownership.

And this group, without the fetters of formality,
is, frankly, the best way | can think of to get undistilled
comments to us and to share them anongst all riders.

MR. LEVY: Thank you very nuch

Next question is from Maria Norton of Herndon,
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Vi rginia.

Wien will Metro have the in-tunnel hol ographic
adverti senents, such as the ones that PATH trains serving
New York and New Jersey have in their tunnels?

M. Wiite is up.

MR. WHI TE: The Board has approved noving forward
in conducting a solicitation for that. |If | could ask Leona
maybe to give us sonme nore updated specifics on when

MS. AGOURIDI'S: The procurenent has gone out.
We're accepting bids through the end of Novenber, and then
there will be a process by which the staff | ooks at the bids
and determ nes who is the best conpany for us to work wth.
And once we do that, that should take about a nonth, and
once that's conpl eted probably about six nmonths or so after
that. So, within about the next six to eight nonths, we'll
probably be seeing sone advertising in the tunnels.

AUDI ENCE PARTI CI PANT: Wiy have it?

MR. LEVY: He said why have it. W'Il give him
one foll ow up

MR. LINTON: | think, one, clearly, there's been
an effort to try to bring nore revenues in the system And

I think there have even been sone suggestions often because
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I know |'ve gotten, even as a recent Board nenber, have
gotten letters fromconstituents who rai se i ssues about
increase in fares, the other needs we have, in terns of
getting revenues in the system and asking this Board to try
to be nore creative and using our resources to seek
addi ti onal funds.

So the ability to be able to procure services,
such as advertising, to be able to collect fees for those,
apply those to all of the needs that you' ve identified even
today we think is a great use of the system

MR. LEVY: Thank you very nuch

Next one is from Robert Johnson, again. He's from
Nor t heast Washington. When will Metro have custoner
bat hr oons?

[ Appl ause. ]

MR, LEVY: M. Kauffmn?

MR, KAUFFMAN:  Well, | don't know whether | have
the title of "King of the Restroons,"” but one of the things
that was certainly raised to ne sonme tinme ago by folks with
conti nence issues, frankly, people who couldn't ride very
far without having to have a rest roombreak. W revisited

a longstanding Metro policy that said that the rest roons
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were only for enployees, and we trotted out experinentally
openi ng up those, and now, unless in case of high alert,
that those restroons are open to our riders.

Now, there are certain stations where, based on a
revi ew by Chief Hanson, which is, for real security reasons,
we can't open the restroons because of their proximty to
key things that keep that system noving. But, again, the
majority of the rail rest roomfacilities are open to the
publi c.

MR. LEVY: Let ne just clear up one thing that M.
Kauf f man didn't make as clear as he could have. There are

restroons in every stop, which a ot of people don't know,

correct?

MR. KAUFFMAN: That is correct, sir

MR. LEVY: W else would |ike to comment about
this?

M. Smth?

CHAIRVAN SMTH.  I'Il just say that, yes, there

was a great debate |ast spring on the issue, and we produced
new signage, | believe, in the stations that indicate that
certain people, on request, if you have an enmergency or you

have a small child or such, if you go to the station nmanager
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in those stations where they're available--and it is the
majority of the system-you' Il have access to those
restroons.

We do have some stations where it's physically not
possi ble, and in those stations, for those that have known
problens, | think it would be wise to note those stations in
your travel so that you know where you have that
opportunity.

Thank you.

MR. LEVY: Thank you very nuch

Next question from Steven Frank of Rockville,

Maryland. He wites: | ama deaf, blind man who uses
MetroAccess. If a blind person is waiting for a late
pi ck-up, they can call MetroAccess by cell phone. |If | have
to call MetroAccess because ny ride has not shown up, | need

to go back inside to call on ny braille TTY, and this takes
time. MetroAccess needs to | earn nore about serving deaf,
bl i nd custoners.

Comments fromthe panel.

M. Smith?

CHAIRVAN SM TH: | agree wholly. As | indicated

earlier, ny experience last winter in Rockville was
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staff and nyself not been there, the two individuals we were
with, I"'mquite confident, would have spent the entire night
in the county executive's | obby, in the office building
there in Rockville. It's a horrifying problem

And as M. Wiite indicated, we are working. W
actually are getting ready to |l et a new procurenent for
handi cap service within the next nonth or two, and at that
point, we will try to structure the contract to help us
provi de better service. And we are constantly | ooking for
new i deas at how to do that and wel cone the input on this.

MR. LEVY: Wuld anybody el se |like to conmment
about deaf, blind people on the systen?

Ms. Mack?

M5. MACK: | was going to nake a nore genera
comment, but if you' re going to coment, specifically--

MR. LINTON: Mne was going to be pretty general
as well. 1"l defer.

M5. MACK: Fine. | just want to add to what M.
Smth said, and that is that we continue to try to address
the needs of the Metro Access rides and just to point out

that we had an extensive review of our Access services,
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pulled citizens together, had a task force, and we agreed
that we would continue to provide a greater distance of
service on MetroAccess than we are actually required to do
by the regulations. And we al so agreed that we woul d charge
| ess for MetroAccess riders than we are authorized to
char ge.

And it sinply was a consensus on the part of the
Board that we need to encourage nore riders on our
Met r oAccess and that we need to try to accommodate their
needs to the extent that we can.

MR. LEVY: Thank you, Ms. Mack.

For 98 m nutes, | have nmanaged not to ask a

guestion about escal ators, but all good things nust cone to

an end.

[ Laught er. ]

MR. LEVY: Thank you to Saul Zaviler for this
question. He wites: In the Rosslyn station, one or nore

of the escal ators between the upper and |ower levels are

frequently out of service and being repaired it seens at

| east 90 days per year. It seens they are patched up and
break repeatedly.

M. Zaviler suggests Metro publish an escal ator
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managenent plan for public coment. Such a plan, if it
doesn't al ready exist, should include provision for studying
the repair histories of each escalator and el evator to see
if problens are repetitive and system c throughout Metro.
This could lead to effective diagnosis and treatnents, he
says.

Comments fromthe panel ?

MR, LINTON: You usually handle that pretty well,
Madam because you're the expert on escalators on the Board.
But et nme just say that we, on a regular basis, have
identified for us, by staff, what we call the difficult |ist
of escal ators who have regul ar service issues. But | would
say that those reports nost recently have being greatly
i nproved. | understand the gentleman. The Rosslyn station,
that was a station that | used all the tinme. That was ny
honme station when | lived in Arlington, and so | understand
t hose chal | enges.

But | also want riders to know that sometines we
are actually in rehabilitation. So there are also stations
that will be out of service. Unfortunately, they have to be
out of service for the rehabilitation, but the purpose of

the rehabilitation is to give you reliable performance over
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a period of tine.

And the third thing that I would nention is that
we've identified, and | think there's been a | ot of
controversial discussions about that, because of the nature
of Metro's construction, that you al so have areas where the
escal ators are exposed to weather, and the Rosslyn station,
once again, is one of those.

In that situation, you have increased flows of
wat er, other things that continue to create problens in
mai nt ai ni ng those escal ators on an ongoi ng basis. That,
unfortunately, was sonething that was created in its design
when it was constructed. | will let you know that the
Board, with the support of the staff, there are processes
underway to get sone relief for that as well so that those
escal ators will be covered, and we will be able to avoid the
penetration of water and the |ike.

MR. LEVY: Thank you, sir. One nore coment about
escal ators. M. Catania?

MR. CATANIA: Wen | first joined the Board,
really, we were experiencing the aval anche of concerns and
problenms with the escalators and el evators, and that |ed us

to | ook at what the problens were. Anmong them we were
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having to go to Warsaw, Poland or to Mexico City to recruit
the individuals with the technical skills to performthe
repair and rehabilitation because there weren't the folks in
the region with the technical capacity. So we've been
working to increase our own ability to offer job
opportunities for residents of the region to pronote and to
train. |1'mpleased to say this year we wi |l begin our
$7-mllion D.C. Apprenticeship Council approved escal at or
and el evator apprenticeship programthat is a substanti al
nove in the right direction in terns of adding capacity of

i ndi viduals who can do this job and to recruit them from
this region.

Further, as a District representative, and in ny
capacity as Chairman of the Commttee of Public Services on
the Council, with jurisdiction over WATA, we were able to
take an additional quarter of a mllion dollars and allocate
it towards Cardoza Hi gh School so we can begin
pre-apprenticeship prograns within D.C. Public Schools to
put themon the right track, so upon graduation they'll be
able to assune these positions that have very good pay and
very good benefits.

MR. LEVY: Thank you, M. Catani a.
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[ Appl ause. ]
MR. LEVY: A question fromLouis Tuttle, of

Nort hwest Washi ngton. She wites, "W've all heard the
reports of Metro enpl oyees exceedi ng bounds of reasonabl e
exercise of their authority in response to perceived bad
attitudes on the parts of Metro consuners; i.e., pushing or
arresting a Metro custoner in a wheel chair who conpl ai ned of
poor service, pushing and arresting a pregnant wonman
supposedl y speaking loudly and crassly. Wat is being done
to retrain them so these abuses stop occurring?

M. Kauf f man?

MR. KAUFFMAN:  This com ng Thursday, working with
our general manager, we're going to have an unveiling of a
| ot of the steps on a go-forward basis to nake both the
changes that you don't see that help toward better
performance and al so those changes you wll see. Also,
we're going to take away sone things we've | earned tonight
about what are priority issues for you.

| think what's going to be critical is our
wor kforce. We have to instill that sense of ownership, that
sense of pride. W've lost a |ot of seasoned veterans in

our workforce. W have to find the way to instill in our
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new wor kers, new operators, young nen and wonen, that sane
sense of pride in ownership. And then, frankly, it cones
down to accountability. This is a word that all of us have
echoed, are very nmuch coonmitted to as a Board. And to nmeke
that happen, not only will this Board be working a step up,
not only making certain that the general nmanager steps up,
but we're going to have to rely on our representative
wor kf orce to be working closely with us to hold everyone
account abl e because there have been tines, and all of us
have seen it, all of us have felt it, concern that naybe
when sonebody committed what was an unconsci onabl e act and
t he puni shnment seened to be a slap on the wi st.

We need the ability to ensure that the penalties
and the offense are nore closely linked. And we need to
have our representative workforce on board because | can
tell you every nmenber of this operating board is commtted
to accountability for you or riders.

MR. LEVY: Anybody el se care to comment on
retraining of Metro staff to correct these kinds of
behavi or s?

Ms. Mack?

MB. MACK: Much of the criticismhas cone from
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our police officers. And just to reiterate, it really is a
tough job. There are so many custoners with so many needs,
and these matters with our officers and our custonmers are
al ways handl ed as delicately as possible. But I'm pleased
to say that the police chief recently announced a programto
create nore sensitivity on the part of the police force,
and | think that is sonmething that's needed.

| have particularly been concerned about sone of
t he sanctions on custoners who have not been obeyi ng our
regul ations, but | also think that what you' ve heard about
custoner service in general is a greater awareness and a
greater comm tnment on the part of the Metro Board and al so
the Metro staff just to nmake sure that our custoners' needs
are recogni zed and that we are nore sensitive, and that we
don't have these incidents that we've had recently.

MR LEVY: Al right. M. Mck, thank you very
much.

Next question, M. Wite, | think you' re going to
want to solo on this one. It's fromWs Vernon of Silver
Spring, Maryland, who says: | wll defend M. \Wite against
those who nmake hima scapegoat for Metro's problens. But |

must ask why did it take himseveral years to realize that,
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in order to understand custonmer problens, it is necessary
that he personally use the systemin going to and from work?
What took himso long to understand this?

[ Appl ause. ]

MR VHTE Well, I'"'mglad | have a chance to
provide clarification to what has been reported on. Let ne
say, | arrived here in 1996, and for about the first four
years | used the systemall the time. | used the system
regularly as nmy basis of commuting to work.

There becane a point in tine in the devel opnent of
ny famly at honme where, for personal reasons, we all have
t hese i ndependent choices we have to nmake, taking kids to,
in my case, hockey and other situations, and picking themup
and dropping themoff, and working my arrangenents out with
ny wwfe that | slipped into that situation for a period of

time, and | needed to slip out of it, and I have now sli pped

out of it.

| have recommtted nyself after, | guess, about a
3.5-year absence of regularly using the system | did use
it as often as | could. | used it all the tine during the

day when | was noving about, but | didn't use it all the

time to commute to work. So | have recommtted nyself to do
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that, and I amlearning nore as | have done that.

MR. LEVY: Thank you, M. Wite.

Next question from Marsha Plater, of Silver
Spring, Maryland, who asks: How does Metro establish bus
routes in |ocal suburban jurisdictions. Please explain the
pr ocess.

That assunes there is a process.

[ Laughter.]

MR. LEVY: Anybody care to take that one?

MR WHI TE: Well, there is a process. There are a
set of criteria that the staff has devel oped and has worked
with the Board to try to define when a route warrants addi ng
service or when it may be in kind of that zone where the
utilization, we need to | ook at the frequency with which we
continue to offer that service.

We try to bring that information forward to the
Board, to the local jurisdictional staff that we coordi nate
with, to start saying, hey, naybe sonebody's got to consider
addi ng sone service on here or nmaybe we can reorient or
redirect certain service here.

So there is a process, but one must understand

that the process is governed by the fiscal realities of the
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agencies that fund us, and we just can't just go off because
we say we ought to be adding a bus here or reducing the
frequency or adding service, we can't do that, obviously,
unl ess there is an ability of our funding agencies to be
able to support that. So it's a little bit of a m xture of
a basis of policy and criteria that the staff has devel oped
that tries the help set the franework for the debate as to
whet her additional resources should be added to increased
bus servi ce.

MR. LEVY: Thank you. | would particularly |ike
to hear from a suburban nenber here, if any have not

commented on bus issues yet. Anybody care to junmp in? |If

not, I'll recognize M. Smth again.
M. Smth?
CHAI RVMAN SM TH: | happen to be suburban. | do

come in from Shady G ove all the time. That's about as far
out as we can get.

| think the question, I'"'msensitive to the fact
that the question also probably alludes to persons that are
interested in finding out process insonuch as they don't
want a route in a particular nei ghborhood as well. And |

thi nk that nuance gets back again to the whol e comuni cation
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issue, in terns of when we change routes, when we alter
routes, and they go into various nei ghborhoods or new
directions. W have public hearings on the route changes,
and usually have themvery local to the jurisdiction where
t he change is.

Additionally, the jurisdiction in which the route
exi sts or which is being changed has i nmense input into that
change be it Montgonmery County or Prince CGeorge's County or
the District of Colunbia, should sonebody wi sh to change a
route.

| think where we can inprove on that issue is in
the conmuni cation to fol ks on public hearings that affect
their neighborhood. 1It's easy to get out to the people that
are actually on the bus-riders--we can give them
information. W can also get out to the comunity
organi zations, but some of those organizations aren't as
net wor ked as you m ght have hoped they were.

So | think, in the future, as we |look to do routes
that m ght go through Nei ghborhood X or Nei ghborhood Y, we
definitely need to | ook at doing roadside signs at the
entrances to those communities and, if not, particular

Streets that are affected very directly to deal with a

M LLER REPORTI NG CO., | NC.
735 8th STREET, S.E
WASHI NGTON, D.C. 20003- 2802
(202) 546- 6666



94

day-to-day situation, which we haven't done in the past, but
I think we're very cogni zant of the need to do in the
future

MR LEVY: M. Smth, thank you very nuch

Next question is from John Davies of Northwest
Washi ngton. He asks: Could WMATA be nore forthright about
expected single tracking on weekends? | recall at |east two
i nstances in which WVATA projected two weekend-1|ong spells
of single-tracking which ended up lasting at |east tw ce as
| ong as had been announced. The single tracking associated
with the New York Avenue station seens to have been
i nt erm nabl e.

Comments fromthe panel? M. Mack? M. Smth?

CHAI RMAN SM TH: The single-tracking issue is
particularly a problemor has been a problemon the red line
because of the New York Avenue station. The good news is
that we're opening on Saturday norning and singl e-tracking
shoul d be going away for sonme tine in that area. And I'l|
say we advertise, when we're doing single-tracking, and
shutting down the Iines and any nunber of nedia outlets,
i ncl udi ng papers, on the television nedia.

And |'ve sat here at Board neetings and under st ood
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and been briefed that the tracks were going to close, and
just in the normal course of events have gotten on the train
nyself to conme down to a hockey gane and find nyself sitting
on the train wondering why it stood still, and then
remenber ed, oh, yes, we're single-tracking tonight.

Soit's adifficulty that I think is going to be
tenpered, as we open New York Avenue. | would like to say,
t hough, that this systemis a two-track system It is not
New York City. W don't have four tracks. W don't have
three tracks. W can't express past any station. In any
event that we have a difficulty on the line, we are on a
fixed two-track system and we have to deal in a one-track
node at that point, and there is no out of it because that's
the way the core of the systemwas designed and | aid out 30
years ago. | wish we could change it, but we cannot.

MR. LEVY: One nore comment on this question from

anybody who would like to nmake it.

Ms. Mack?
M5. MACK: I'll just add, sonmewhat to what M.
Smith had said, as | indicated earlier, the New York Avenue

station was the first jointly funded station, but it also

was the first in-fill station that we've had at Metro.
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Actual ly, we've been running a railroad and building a
railroad at the sane tine, and it really has caused a great
deal of difficulty, but relief is on the way. Next week, we
open the station, and we will have to experience

singl e-tracking only when we have sone wor k-around
situation. That's all | have to say.

MR. LEVY: Al right. M. Mack, thanks.

Pam Bussey, of Seabrook, Maryland, is next. She
asks: Wiy haven't the trash cans been replaced in all of
the stations? Wthout the trash cans, the stations and
trai ns have becone gar bage dunps.

Comments fromthe panel ?

M. Linton, do you have one?

MR. LINTON: The only thing I would say is that
during the tinmes of terrorismand security alerts, and this
was actually found around the world, that one of the first
things that was asked to be renoved in nost transit stations
were, in fact, trash cans, and that was a deterrent agai nst
devi ces and others being stored in trash cans, those kind of
things occurring. So that's been applied not just in Metro,
but that's been applied around the country.

The other thing I wll say, though, I think there
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has been another policy and sone relief in that regard, and
I think we do have coming forth where there wll be sone
addi tional trash cans.

MR. LEVY: Tine for two, and maybe if we're brief,
three nore questions.

Janmes Reaushau of Oxon Hill, Maryland, asks: What
are WWATA's current plans for rail across the Wodrow WI son
Bridge? | believe there's a dedicated |lane for rail on the
new bridge, and it would be a shanme if we couldn't build the
purple line there.

Comments? M. Wite?

MR. WH TE: What we, as the engineers, have
attenpted to do is, as they build that bridge, to make it
acceptable, have it to be designed so that it can accept at
sonme |ater date the ability for Metro to cross that bridge
So we worked very carefully with the Maryl and Departnment of
Transportation, the Virginia Departnment of Transportation
that was working on delivering this new bridge to ensure
that it could be, at sone |later date, inserted in so that it
woul dn't be precluded. And then I think, obviously, what
happens later on is subject to a policy and a fundi ng

deci si on.
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MR, LEVY: M. Smth?

CHAI RMAN SM TH:  Yes. As the Maryl and
representative or at |east one of them-

[ Laughter.]

CHAIRVAN SMTH. | can say that it is an MDOT
decision, and it is a state funding issue, and it is one of

those situations where the answer to all of your questions

is noney. It is a significant cost to install rail on the
bridge. | know that we are anal yzi ng and | ooki ng at
different nmeans of transit use on the bridge. It may well

al so be a viable corridor and place to introduce bus rapid
transit that | alluded to earlier; that is, providing
dedi cated bus ways. And these are itens that are currently
under study in the Maryland Departnent of Transportation and
will be considered for the future.

If you follow the transportation funding situation
in Maryland right now, it's pretty tight, and there aren't a
| ot of extra literally billions of dollars to make these
projects all happen. W're working on themas we can go.

MR. LEVY: Thank you very nuch

Panel, this is the final question. Let ne thank

you, first, before | ask it, for an excellent performance
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tonight and | et you, |adies and gentlenen, know that this is
the first in a series. There will be a continuing series of
these neetings in the future. There wll be another
opportunity to speak with Metro representati ves on Decenber
11th at Largo Comunity Day at Capitol Center Mall. And
Metro, | amtold, wll soon be l[aunching an on-line
chat - -soon neani ng i n Decenber

Fi nal question. This one from Tom Metcal fe, of
Nort heast Washington. After the disastrous snowstormin
January 2003 that crippled the Metro system for several
days, Metro rel eased an I ncl enent Wather Plan. However,
this plan was exactly the sanme as the plan which had al ready
been in place and was ignored. Wiy was the plan ignored,
and if it wasn't good then, why is it good now?

MR VWH TE | think some of the |essons, |I'm not
sure about the plan and the plan being ignored. Wat we do
know i s that when snow accunul at es above roughly 6 to 8
inches, it has a serious inpact on the ability of us to keep
our trains operating. W have a limted underground service
| evel , where at a certain | evel we reduce our service to
under ground-only service to try and sustain the trains, so

t hat when peopl e cone back to work and the snow gets
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cl eared, we're not busy chasing and putting nmechanical fixes
onto trains that have succunbed to the weat her

There was a lot to be learned in this past year.
| sent ny teamout to go to all of the col d-weather spots in
North Anmerica to find out what they do that we don't do
here, and they' ve cone back, and we've put a plan together.
W' ve worked it out with the Board. W have sone new
concepts and sonme new ideas that we're going to bring into
pl ace this year.

| can't prom se you, | nmean, it's tough dealing
with 8, 10, 12 inches of snow, but we're going to do a
better job, and we're going to be better equipped to try and
sustain a lifeline of service during a severe weather event
and still try to recover our service so that when people
need us nost, we have as nuch capability as we possibly can
have.

MR LEVY: M. Wite, thank you very nuch
Panel i sts, thank you very nuch. Ladies and gentlenen, thank
you very nmuch

[ Appl ause. ]

[ Wher eupon, at 8:57 p.m, the proceedi ngs were

adj our ned. ]
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