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PROCEEDIL NGS
MODERATOR LEVEY: To the second of a series of
Town Hall Meetings offered to you by Washi ngton Metropolitan
Area Transit Authority, |'m Bob Levey. | wll be your
nmoder at or toni ght, your question selector, and your all -

around master of cerenonies. |'"'ma forner columist for The

Washi ngton Post, and it is a pleasure to be with you here

and to follow up on the first in this series of neetings
whi ch was held at Metro headquarters downtown | ast Novenber.
It was a remarkabl e success, remarkabl e because |
t hought the evening was unusually honest. | thought no pies
ended up in anybody's faces, although a | ot of people
t hought that they m ght get thrown and received, and | think
everybody went hone having | earned sonething, and | hope for
exactly the sane outcone tonight.
| am here, | think, not just because gray hair
| ooks wonderful in junior high schools, but because | did
this sanme job at the first Towmn Hall neeting, and because |
think I hold the olynpic and world record for nost col ums

witten for The Washi ngt on Post about W©Metro. Yes, | am

still on the sides of the buses two years |ater here and

there, and just as an exanple, today | have ridden four
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metro buses and four subways. | came here tonight on the
subway, so |'ve got the disease real bad, and it's nice to
see everybody here has it, too.

Here is the process tonight: Questions will be
read fromcomrent cards |ike these. The ones that | have
al ready have questions on them |If you would like to ask a
guestion, please obtain a blank yellow card at either end of
this room This way or this way, fill out your question and
then give it to a Metro staff nenber who will be circul ating
around. | will choose which questions wll be asked,
publicly; we will direct the question to whoever on the
panel chooses to stick up his or her hand and answer it.

A ory be, the people up here at the table have
agreed to limt their answers to two mnutes. Keep a watch
on them okay? W're going to try to keep this noving as
qui ckly as we can, and we ask everybody on the panel,
pl ease, to observe the
two-m nute rule.

Also, if nedia are here, please conduct interviews
out in the | obby--that way or that

way--so as not to disrupt the neeting.

M LLER REPORTI NG COMPANY, | NC
735 EI GHTH STREET, S.E.
WASHI NGTON, D.C. 20003

(202) 546- 6666



Housekeepi ng. Restroons down this way outside,
and down slightly down that corridor. |mmedi ate deat h,
pl ease to all pagers and cell phones, and we do expect this
nmeeting will be broadcast on television, but I don't have
the information yet. | should have it by the end of the
evening, and I will announce it when | do.

Apol ogi es in advance if your question is not
chosen. W will alnpbst certainly not have tinme to ask and
answer every question that every one of you has. However,
all questions that are chosen and all questions that are
answered will be posted on the WVATA website within one
week. For those without internet access, you can sign up at
the custonmer service information table to have one nailed to
you. Metro now has several other outlets for custoner
input, so if your question is not addressed during the
nmeeting, the other outlets available include nonthly on-1line
chats, upcom ng public comment periods during board
nmeet i ngs.

New e-mai| address for the board, by the way, is
Board of Directors at WMATA.com Al so copi es of questions
and responses fromthe Novenber neeting are available at the

consuner information table.
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And now, | adies and gentlenen, it's ny pleasure to
i ntroduce the Chairman of the Board, M. Dana Kauff man.

[ Appl ause. ]

CHAI RVAN KAUFFMAN:  Wel |, thank you for that
appl ause and renenber that when the evening is over.

Before | begin introducing coll eagues, | just want
to thank you for com ng here, not only as nmenbers of--1'm
sure there's many county residents here, but also regular
nmetro custoners

"1l now briefly turn over the m crophone to
Counci| Menber and fornmer Mayor of the Cty of Falls Church,
Davi d Snyder.

[ Appl ause. ]

MR. SNYDER. On behalf of the citizens of the Gty
of Falls Church, welcone to one of our public schools, and
to further conplicate things here, actually, however,
physically located in Fairfax County. So |I'msure that both
of those jurisdictions wish to provide you a very warm
wel cone.

On the job | have the opportunity to travel around
the world, and | can tell you that the netro systemis a

wor |l d-cl ass transportation system And | think what tonight

M LLER REPORTI NG COMPANY, | NC
735 EI GHTH STREET, S.E.
WASHI NGTON, D.C. 20003

(202) 546- 6666



is all about is maintaining that which is good about it and
addressi ng that which can be even better. And | want to

cl ose by addi ng our wel cone to each and every person here,
and especially a wel cone to everyone involved with the netro
system nade up of a board of directors that's second to
none, not only in this country but around the world.

So again, welconme, and we | ook forward to a very
productive and useful evening this evening.

[ Appl ause. ]

CHAI RVAN KAUFFMAN:  Ckay, |let nme begin by
i ntroduci ng some of ny col |l eagues who are up here, nenbers
of the Metro board. At far end of the table over here--|et
me just try to figure out--ah ha--representing the District
of Colunbia, the Mayor's O fice, Dan Tangherlini.

[ Appl ause. ]

CHAI RVAN KAUFFMAN:  Dan is al so the head of an
organi zation called DDOT for the D strict Departnent of
Transportation.

Next to Dan we have ny coll eague on the Fairfax

County Board, Katherine Hudgins.

[ Appl ause. ]

M LLER REPORTI NG COMPANY, | NC
735 EI GHTH STREET, S.E.
WASHI NGTON, D.C. 20003

(202) 546- 6666



Former Chairman of the Metro board and
representative from Maryl and, Bob Smth

[ Appl ause. ]

Chris Zimerman from Arlington County.

[ Appl ause. ]

And, of course, Dick Wite, our General Manager

[ Appl ause. ]

Then com ng this way, M. Charlie Deegan,
representing the State of Maryl and.

[ Appl ause. ]

And M. Marcel Sol onon, representing Prince
Ceorge's County.

[ Appl ause. ]

And thank you for comng here to nake this a part
of our regular routine. You will hear ne tal king about,
intriguingly, back to basics, and certainly this is
sonet hing we' ve taken to heart as the Metro board and Metro
staff. And, frankly, there's nothing nore basis than sinply
getting out and listening to people.

| imagi ne that nost of you here tonight are from
Fairfax, but just let ne ask for a show of hands how many

from Fairfax County?
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[ Show of hands. ]

Ckay. How many from outside of Fairfax County?

[ Show of hands. ]

Ckay, well, that's everybody el se, of course, that
was pretty silly, an easy logic test.

| also want to introduce before | forget, Linda
Smth, also ny colleague on the Metro board. Linda, of
course, represents the area around many of our current and
future Metro stations. VWhile particularly in citing Linda
for being here, on March--let ne make sure of the date--yes,
March 21, while it was little noted in the nedia, we did as
a Fairfax County board unani nously put forward our
intentions to revisit Vienna netro station to nmake sure it
wor ks better for both current and future Metro customners,
and that's a key initiative of Linda, and I want to comrend
her for that.

Now I will turn the m crophone over to Dick for a
few brief coments. Thank you.

[ Appl ause. ]

MR. WHI TE: Thank you, Dana, and good eveni ng,
all. W're very happy to be here to listen to you. |'m

going to spend just a very little tine trying to take you
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very quickly through three slides to try and franme sone

i ssues fromyou in terns of how we see it here fromthe
Metro managenent point of view | want to |let you know we
have a | ot of Metro staff here, so, hopefully, if none of us
at this table are able to answer your question, one of the
many Metro staff wll be, so, hopefully, you're going to

| eave today with all of your questions answers. |If yours
couldn't be read today by Bob, we'll, hopefully, be able to
stay around a little |l onger so you can get your questions
answer ed, because we want to thank you for taking your tine
to come out here, and we want to tell you how inportant it
is to listen to what you have to say.

"' m here both as WVATA General Manager and Chi ef
Executive Oficer but also as a Virginia
ex-county resident and a daily user of the Orange line. So
|'"'mhere to kind of listen to what your experiences are and
to conpare themto mne and others' as well.

Current chall enges, just very, very quickly--and I
thi nk these are chall enges of success: Nunber 1, we're
getting old. | know Dick White is getting old, I'min ny
early to md-50s, and | don't feel like | used to when |I was

in ny 30s. And, you know, our systemis advancing in its
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age as well, you know. Sixty percent of our Metro rai
systemis 20 years of age or older, so we're deep into the
repl acenent cycle, the useful life cycle of the investnent,
but | arge parts of the system have not had the benefit of
that reinvestnent. So | think you can conpare that to your
own experience with your own home or your own autonobile and
can relate to what happens if you're not able to keep pace

w th maki ng our hone the way it should be or your

autonobile. And, quite frankly, we face sone of the very
sanme situations.

The bus systemis aging as well. |'mnot happy to
say we have one of the ol dest bus systens in the nation, and
we made a |lot of progress, and then we slid back a little
bit. W don't want to see the useful life of the average
age of our bus fleet to continue to clinb back; we want to
deal with that.

We are sonewhat victinms of our own success. CQur
ridership is growing probably faster than any other transit
systemin the country, certainly, for such a sustained
period of tine. |In the |last eight years al one, we've grown
our ridership by 33 percent, yet we have not been able to

keep pace with having the capacity out there to nmake that a
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confortable ride for everybody to have a seat, or, dare |
say, even a standing space for everybody to get on the
syst em

| guess we can say--and | would just put it here
in ny words, that warts and all we heard Dana tal k, and we
heard Dave Snyder tal k about the kind of systemthat we have
here today and what the challenge is, is to keep the system
in that shape, and I know all of us has kind of seen in the
recent past perhaps it's not everything we thought we knew
it to be. But our job is to keep the systemin the best
possi bl e shape it can be but try not to | ose sight, despite
all of the challenges that we have, if you do take a | ook at
it froma conparative point of view, | daresay it still
remai ns the finest transportation systemin the United
States, and certainly one of the very best in the world.
And | think it's inportant to recogni ze what we have and to
stay focused on the positive aspect of keeping it that way.

Wth these challenges there is relief on the way.
Thi ngs are happening. W are going to see the benefits of
themvery quickly. W had it, literally, a funding
agreenent |ast year. Al of Metro's funding partners cane

to the table with kind of great angst and consternation and
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signed to the bottomline on a six-year $3.3 billion funding
agreenent. So that's great news. |It's just going to take a
little while before we see those investnents cone in place,
and you have to understand that it's a six-year only
pr ogr am

So it's certainly great news for interimrelief.
We're buying lots of rail cars and | ots of
buses--you see the nunbers up there. W're noving to what
is really the salvation for the rail system which is eight-
car trains. That's what the systemis designed to carry on
a maxi mum basis, and that's our goal is to get the systemto
eight-car trains. |It's the nost cost-effective investnent
that we can make to bring capacity into the systemand to
make sure that we do a commensurate job on the bus side,
proportionately, to bring the sanme kind of expansion
capabilities into the bus system

You heard our current Chair talk about our focus.
Late | ast year we announced a very nuts and bolts back-to-
basi cs programrecommitting everyone in the agency to our
basic core mssion: reliability, safety, and cl eanliness.
We've done a | ot of independent reviews. W' ve opened

oursel ves up, we've done a |l ot of honest self-eval uation.
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W' ve asked others to cone in and take a | ook at us and to
make recommendati ons, and we anxiously enbrace those, and we
| ook to inplement them And we've recently reorganized
oursel ves around the notion of inproving our overall
accountability to our custonmers and to our citizens and to
stay focused on continuing to deliver systeminprovenents.

My final nessage for you is, if we have interim
relief on the way, it's only interim and our future--and
that's really only about six years down the road--is
entirely in the hands of a dedicated funding source. A |ot
has been witten about this. It's been analyzed to death.
| think it's pretty hard to challenge the fact that the need
is there. W just need to kind of bring all of our citizens
together and their elected officials to see if we can reach
some sort of consensus.

W're the only transit systemin the country that
does not have a dedi cated revenue source. Nationw de, the
average for all of our peers across the country on the
capital side is 52 percent; we are zero. And then the
operating side is 33 percent, and we're a two. So | think
you can't argue with those nunbers, and in the future we

have to find out what the public and political will is, is
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to cone up with a funding source that can keep our netro
system healthy in the future.

| ook forward to hearing your questions and
talking with you. Thank you.

[ Appl ause. ]

MODERATOR LEVEY: Thank you, gentlenen. here they
cone. Thank you. | wll sift these in a mnute, but first,
again by prearrangenent, the first question goes to ne, and
then the rest of the questions to you. |'moften asked,
when | speak around the country: Wat is the nost absurd
thing you' ve ever seen in Washington? And | say that's
easy. There's a piece of the Orange line that runs from
approxi mately, oh, a few hundred yards west of Boston al
the way up to Vienna, and the tracks run right through the
m ddl e of an interstate highway. And nost of the tinme every
single day you can get on a subway train and go 60 mles an
hour along that stretch, and at the sane tinme you can get in
a car and go three mles an hour. And yet people,
constantly, want to go three mles an hour. It stands |logic
on its head, |adies and gentlenen of the panel.

So ny question to you is what, honestly, is it

going to take to get Northern Virginians out of their cars
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and into the Orange line, and what is your plan to achieve

this? Wio's up for this one?

Yes, sir?
CHAI RVAN KAUFFMAN:  1'Il1 go ahead and start.
Actually, I think there's quite a few fol ks on those O ange

line trains; at least that's what | hear. And how many
fol ks here ride the Orange line, just to see.

[ Show of hands. ]

"' m not surprised.

Well, | don't think you're lonely, are you? And
one of the things that's certainly Linda Smth and the rest
of ny coll eagues on the county board and all of us on the
Metro board are trying to do is introduce sone things that
we found under the rubric of rail relief, nmeaning getting
sonme bus service for sone of the outlying parts of the
counties so they can take a bus directly in, so they can
ease sone of the |loading on those rail cars.

Also, we're working very hard to expedite getting
these eight-car trains in this region is pull together to
make happen. And, finally, we're | ooking at system changes,

basi ¢ operation changes, nmake it so folks can get onto and
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off of cars faster and | ook at, frankly, sone of the splits
as the trains work their way on into D.C.

M5. HUDA@NS: | want to join Dana in pointing out
that there are an awful |ot of people that do use transit in
Northern Virginia, and I amnot one that has a rail station
that conmes all the way into ny district, and I | ook forward
to the extension of the systeminto the Dulles corridor and
Tysons.

But | need to note that today, out of the
corridor, 16-to-17 thousand people ride fromthe corridor to
metro, West Falls Church netro, and it is a constantly
grow ng demand of people. So | think what is one thing that
is needed is, really, the accessibility to rail further into
Northern Virginia. Wen you watch both the reverse comute
and the commute into the corridor at West Falls Church, you
see that there is a demand for the service out into the
ar ea.

| think in order to do that, it means not only
bringing the system but the system nust be accessible and
dependabl e, and while we wait for rail we need to make the

bus services equally that. And that, | think, is one of the
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things that we all on the Fairfax County board and | think
in the Northern Virginia area try and work to do.

MR. ZI MVERMAN:  Orange line carries 170,000 riders
a day. |It's the second nost heavily used line in the whole
system and weighted a little nore on the Northern Virginia
side on the Orange line. So there are quite a few Northern
Virginians getting on and off the Orange |ine every day.

MODERATOR LEVEY: (Ckay. Anyone else care to take
a swing at that question?

[ No response. ]

Ckay, next question. From Del-Chen of Falls
Church, Virginia, who asks: "Wy is the rail to bus
di scount not reciprocated to give a discount for bus to
rail?"

Wio would |ike to answer?

MR VWHTE 1'll answer that. The board has
al ready nmade that the policy decision that we should have a
bal anced transfer. Right nowthere's only one little
problem Not all of our buses have the technology that's
equi pped to be able to reciprocate that for people who are

using smart trip cards, for exanple. Although we now have
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all new fare boxes in all of the nmetro buses, we're now in
t he process of noving--we have a very
| ar ge-scal e regi onal and even statew de programin Maryl and
to put these sane fare boxes in all of the bus systens here
in Northern Virginia, the
count y- based operation systens in Northern Virginia as well
as throughout Maryland. Once that capability exists, we
wll then nove to a balanced transfer where you will get a
di scount on both ends of your trip, both rail to bus and
t hen bus
to--vice versa.

Soit's on its way soon.

MODERATOR LEVEY: Thank you. Anybody el se care to
comment? Yes, sir?

MR. TANGHERLI NI :  Can Tangherlini here fromD.C
Actual ly, both these questions actually relate to a bigger
issue which is integrating, further integrating our rai
service and our bus service. So having that bal anced
transfer, having those connectivity-at-the-station nodes,
this is sonething that | think is really the next dinension
that we have to go to here in Metro, and with our service is

actual ly having a stronger sense of integration.

M LLER REPORTI NG COMPANY, | NC
735 EI GHTH STREET, S.E.
WASHI NGTON, D.C. 20003

(202) 546- 6666



MODERATOR LEVEY: Al right, thank you very nuch.
Next question from Celia Patterson of Falls Church--it's not
really a question--she wites: "Eating on trains should be
better policed.” | think we get the point, Celia. Anybody
on the panel want to take that one?

MS. HUDG NS: Wl --

MODERATOR LEVEY: (Go ahead, then.

M5. HUD@NS: | think you' re--1 think that's
really a point that we, as a board, keep trying to figure
out how best to do, having ridden in with sonmeone drinking a
cup of coffee tonight. Because | think there is a great
deal of people who do conformto our rules, but | think our
message needs to be broader and I'Il give you an exanple. |
| ooked up and | noticed the sign, and it said, "No eating on
trains, and pl ease renenber on the buses, and pl ease
remenber to fold your stroller going off."

My bus had a conbi nati on of people of different
| anguages on that bus, and it would be a question to ne
whet her or not they all could pay attention or read that
sign clearly. And | think we need to convey the nessage a
| ot nore thoroughly and make it, as we have started with

Metro, a lighter way to get a serious point across.
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MODERATOR LEVEY: Anybody el se care to comment ?

[ No response. ]

A reminder that if you have a question, these
bl ank yell ow cards are available fromnetro staff at either
end of the room

Next question from Mel ani e Maysok. Melanie, |I'm
sorry, if I'm m spronouncing your |ast nanme. She's from
Washi ngton, D.C., Southeast Washington. She wites: "I
have m ssed the bus several tinmes because it cane early and
had to wait 45 mnutes for the next bus. | understand that
it's hard to prevent buses from being | ate because they get
stuck in traffic, but what is Metro doing to ensure the bus
drivers do not depart stops early?"

Ladi es and gentl enen of the panel ?

MR. WH TE: Yeah. | nean
that's--that's--it's an excellent question. | nean it's one
that relates to the basic supervision of the service, you
know, how we, you know, can closely work with our bus
operators to nake sure that, you know, they understand that
it's just as bad--in many cases worse--to be running ahead

of schedule than it is behind schedule. You know, | think
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it is, obviously, a nuisance to people, particularly on a
40-m nut e headway interval |ike Ml anie' s question suggests.

W are, we're on the verge of, hopefully, being
able to use technol ogy soon to really hel p suppl enent what
has | argely been just a human-based supervision system W
have an automatic vehicle location systemthat's on our bus
system but we haven't really been able to take advantage
and use the benefit of that until we can integrate it into
our scheduling system which is not in the process of kind
of being autonmated and bei ng brought to life.

So when we can conbi ne the new schedul i ng system
with the automatic vehicle location system it then gives
peopl e who managed this service kind of centrally in our
operations control center a vision quickly about service
that is both running ahead of schedul e and runni ng behind
schedul e, and we have new radi os on our buses which, then,
allows a nore instant communication to the operator fromthe
central control

So I think the real answer here is the best
sol ution beyond suppl enenting our day-to-day supervision of
the service is to take advantage of these |arge technol ogy

i nvestnents that we have made in radios and fare coll ection

M LLER REPORTI NG COMPANY, | NC
735 EI GHTH STREET, S.E.
WASHI NGTON, D.C. 20003

(202) 546- 6666



and scheduling systens and be able to optim ze those
investnments. And we're in the process of doing that.

MODERATOR LEVEY: Thank you, M. Wite. Anybody
el se? Yes, sir?

MR. TANGHERLI NI : Real quick, in the D strict of
Col unbi a one of the things we're going to do is build off of
that, and sonme experinments they've done in Virginiato
actually put what's called "Next Bus" or sonething that
tells you when that next bus is going to arrive. In our new
bus shelter contract, we've asked the provider to provide
t hat .

| think the other answer is to make sure that
we're targeting the right investnents in our bus service to
reduce headways that we have enough buses, we have enough
service that the bus service is reliable; that the bus
service is sonething you can count on, that you can build
your life around so that nore and nore people will continue
to ride the bus.

CHAI RVAN KAUFFMAN:  I'm just briefly going to add,
certainly, we're taking a level of pride in trying to

regionally one-up each other in bringing quality bus service
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to basically mmc the type of consistency of service you
see on the rail side.

In Fairfax--this is on the R chnond H ghway
corridor--we have a new service called REX, and our intent
there is to over tine have it so you have a display telling
you when the next bus is going to be there. It can notify
your PDA or whatever you m ght have so again it can be seen
as a part of the extension of the rail. And, frankly, we
copi ed Arlington.

MODERATOR LEVEY: Ckay. Next from Mark Tipton of
Fairfax, who wites: "WVATA is selling or leasing |and at
metro stations to devel opers. Should WVATA be encour agi ng
devel opnent, given the current stresses on the netro system
and community opposition, and negative inpact such as the
| oss of parking spaces at the Vienna-Fairfax netro station?"

Who would Iike to handl e that one? Yes, sir?

MR SMTH Yes. | think the answer is, yes, we
shoul d be encouragi ng devel opnent around netro stations just
froma planning perspective, if nothing el se, because that
hel ps to concentrate density near the stations to give
peopl e the opportunity to use the trains and the system we

have w t hout exacerbating the suburban spraw that has
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becone a problemon infrastructure and roads in particul ar
t hroughout the region, both on ny side of the river and on
the Virginia side of the river.

So the devel opnent is very inportant, plus it does
bring back revenue that makes use of land that is there
under the title of Metro, and brings revenue to the
Aut hority, which, in turns, helps us to develop a system
nor e extensively.

MODERATOR LEVEY: Anyone el se care--yes, sir?

MR, ZI MVERMAN:  Yeah, | think that that's right.
The question is not whether devel opnent is going to occur
but where it's going to occur. And so if we don't have it
near the netro station, we're going to have it all over the
pl ace, and people will be, you know, nore in cars driving
around to get to it, including driving to nmetro stations and
ot her pl aces.

The extent that we can nake good use of what is
really the nost valuable | and we can have, |land within the
guarter mle of a metro station is incredibly val uable, but
not if we waste it. And if we don't use it, efficiently,
then we are wasting it, and that's throwi ng away a resource

that hel ps not only the systemin the ways that, you know,
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Bob was tal ki ng about, which is true--we know we do get sone
revenue--but, nore inportantly, it's helping all the other
probl ens we have. | nean it's reducing air pollution, it's
reducing runoff, it's reducing a whol e range of

envi ronmental and other effects that we have to deal with
every day | ocally.

So it's inportant how we do it; it's critical that
we do it in a sensitive way when we devel op to nmake sure we
devel op a place that actually is wal kable. Oherw se, you
are mssing the point. But to not do it, you know, to say
we're just--we're not going to |l et people devel op near
there, is wasting the big investnent we have in the station.

Utimately, the stations pay for thensel ves and
the system pays for itself not through so nuch ridership.
mean the fare boxes are only going to pay so nmuch, but it
can pay for itself big tinme through the increased val ue of
all the land around the station and all the revenue, public
and private, that flows fromthat.

MODERATOR LEVEY: Yes?

CHAI RVAN KAUFFMAN:  Just very briefly,
periodically, you know, to say Metro's out there encouragi ng

devel opnent isn't quite right. The bottomline is, is
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periodically, we send out to the jurisdictions, the nenber
jurisdictions a listing of the properties near netro and
say, do we want to have these properties put out there for
solicitation? And the solicitation is, frankly, to help
conplete the counties' or localities' conprehensive plan.
That is the key governing docunent is, how does the | ocal
gover nnment body vote when it cones to | and use?

So again, we're not out there doing devel opnent.
We're not trying to step on the | ocal governnent's toes.
We're basically trying to convey the properties, and the
decision is made by the | ocal governing body.

MODERATOR LEVEY: Al right, thank you very nuch.

Next question from Steven E. Del aney of Northeast
Washi ngton, who says he's a regular rider of the D-6 bus,
which is regularly late. "The drivers are regularly rude,
there's a |l ack of custoner service and follow up,” and he
wants to know, "What is Metro doi ng?"

MODERATOR LEVEY: Yes. Gentl enen?

CHAI RVAN KAUFFMAN: St eve grabbed ne before we
started. | have his e-mails, and, Steve, we'll make it work

better for you. Thank you.
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MODERATOR LEVEY: Ckay. M. Wiite, you wanted to
add sonet hi ng?

MR VWHTE Well, | nmean we can be nost hel pful
when we get specific, you know, exanples of exactly what bus
was a problem what driver was a problem And we follow up
on that, and we will pledge to do that. [|I'msorry that he
has this experience.

MODERATOR LEVEY: Al right. Thank you.

MR. ZI MVERMAN:  To get nore specific on that, too,
M. Wite, you nostly want to know the tinme, the specific
bus, the time, if sonebody catches the four-digit nunber on
the bus, sone information so you can actually follow up.

|"ve had, you know, experiences like that with
constituents, and if we give that kind of information, they
will follow up and action will be taken. It's a little bit
difficult when they don't know, you know, specifically, what
bus or what tinme it was.

MODERATOR LEVEY: Al right, gentlenen, thank you.

Next question. Mary Hall, also of Southeast
Washi ngton. She says: "I have personally reported four bus

drivers who were using a cell phone while driving the bus.
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One driver ran a stop sign. Wat is Metro currently doing
to address this issue?"

MR VWHTE Well, it's a serious disciplinary
issue. Clearly, we have a policy that prohibits that, and
there are local laws, particularly in the District of
Col unmbi a, that speak to how and when you can use a cel
phone while driving. So, you know, we are enforcing the
policy, we take it very seriously. | do know that it
happens. | hear it reported, we actively follow up on it.
We have 1444 buses that are in our system W have a | ot of
services out there and a | ot of operators, and if you see,
witness this yourself again, you know, please provide us
with the very specific information. W take it very
seriously, we follow up on each and every instance. And the
extent to which disciplinary action needs to be taken up to
and including dismssal, it is taken.

MODERATOR LEVEY: Any other comments on this

gquestion?

[ No response. ]

Ckay.

Next from Mark Bochetti of MlLean, Virginia. Mark
says: "Wy has Metro never had a citizens advisory board?"
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Yes, sir?

CHAI RVAN KAUFFMAN:  They will now. Frankly, it's
overdue. Any type of a custoner service organi zation has to
find a way to regularly, consistently, hear fromtheir
custoners, and this board is commtted to making that
happen. And we will have it in place later this year.

MODERATOR LEVEY: Thank you. Next question is
anonynous, but good nonet hel ess: "Wy doesn't Metro have an
office of hiring enployees in Virginia?"

Let's hear from sone of our Virginia del egates on
t he board on this one.

M5. HUDANS: | can only say that's a very good
question. |I'msure that for the folks that are out here
| ooking for enploynent, we hire transit people in Fairfax
County all the tinme, at |least on the bus side, so |I'msure
there'd be an opportunity in nmany of the services to hire
Virginia folks without having to go into the | ocation of
Washi ngt on.

MODERATOR LEVEY: Gkay. M. VWite?

MR. WHI TE: Yeah, | nean | think we have to |earn
how to, you know, expand our opportunities. W have a | ot

of staff people here. |If you have anything to do with our
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hiring process, please raise your hand. Bill and others
here, there are a nunber of people in the roomthat are
involved with that here.

You know, | dare say we do have a | arge nunber of
vacanci es inside of the organization with a 10, 000- person
work force. And with turnover in that work force, you can--
we're a large enployer, and | think the extent to which we
can find out what a, you know, cleverly and creatively,
partner with others in |ocal government and use the
facilities that we do have that are located in various parts
of our community to try and take advantage of that.

So if, you know, we can kind of probe that
gquestion a little further wwth some nenbers of the staff,
we' d be happy to do that.

MODERATOR LEVEY: (Ckay, thank you. Anybody el se
care to comment ?

[ No response. ]

Gentl emen, you've been remarkably silent here on
my right. Wat does it nmean?

MR. SOLOMON: Prince Ceorge's County is really

happy.
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MODERATOR LEVEY: Prince Ceorge's is really happy.
Good. We'll hear fromyou anyway any tinme you |ike.

Next question from Robert Lohman, who doesn't say
where he's from Robert asks: "Wen a bus is full,
passengers stand in front of the bus rather than noving to
the rear. Could drivers be a little nore proactive on
t hi s?"

Comments? M. Wite?

MR VWH TE: Yeah. | nean |I'msure--1'msure they
can. They--they--they are instructed to try and hel p, you
know, encourage people to nove down the--throughout the bus.
We do have, you know, two sets of doors to hel p people get
on and off the bus. So it's sonething that we can do. It's
all part of, you know, the process of how we use the
capacity that we have.

This is a bus issue and a rail issue. W have a
finite, you know, nunber of, you know, feet of space and
seats in both the bus and the rail car. And what we need to
do is to, you know, actively and cleverly, utilize every
square inch of that space so that we can nake the capacity

that we do have as usable as we can.
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So again, that is an issue where we continue to
work with our bus operators to hel p them understand that.
We happen to have our Chief Operating Oficer of bus here,
Jack Requa, who can raise his hand. Ji m Hughes over here,
who's the Assistant General Manager for Operations. And
there are people in this roomthat can talk to you about
t hese issues further.

Any further comments, board nmenbers?

[ No response. ]

Thank you. Next from Marilyn Hennetty of
Annandal e, Virginia. She says: "Trying to get passes or
cards not used up and get refunds, all of that takes place
at 12th Street." | gather she nmeans the Metro Center
w ndows there right in the center of the station. "The
lines are very, very long, and cannot service all the people
on their lunch hours. Wy don't we have nore places to take
care of cards exchanges, et cetera?"

Have we broken through the silence over here?
Surely, Prince CGeorge's has that problem (kay, it's a
question for Dick Wite.

MR WHI TE: | would agrees that this is not a

conven--this is not a conveni ence that we have here.
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There's no doubt about it. You know, | think we need to be-
-1 do believe we can--you can mail it in, can you not?
Leona, you can actually get envel opes at each of our
stations, the stations managers do have them They can be
collected. | know that's only one step better, you stil
have to wait for it to be processed, and | do recognize
that, you know, there's an inconvenience with that.

You know, we do have to figure out if there are
nore creative ways that we can do that. W're trying to
bal ance the whol e issue out wth, you know, our station
managers are really not in the business of kind of handling
cash and dealing with fare nedia, and it's not really one of
the job assignnents that we want, you know, to have them do.
Yet, on the other hand, our custoners, you know, predom nant
experience that they have, certainly, on the rail systemis
with our station manager. And that's the person that they
see and that they expect to get service fromwhen they're in
our station.

So I think we have to continue to probe that
issue. | know there have been conversations that have taken
pl ace inside of the organization with respect to chall engi ng

sone of those notions we have about how we do our busi ness
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today and whether we can be a little bit nore creative in
how we use our station manager.

W will take that away as an action item here.
We'll try and probe that question a little bit further and
see if there's nore that we can do.

MODERATOR LEVEY: Dan, you had a conment ?

MR, TANGHERLI NI : Absolutely, and 1"l probably
surprise all ny fell ow board nenbers, Dick and all the Metro
staff here, but I think | would add sonething to it. |
shoul d have filled out a yellow card. For a fewer bus rider
and you have a Smart Trip, the only way you can add value to
it istogotoa netro station. So as we think about ways
that we can inprove our custoner service, as we think about
ways that we can reach out, we have to figure out ways that
we can also find ways that other bus riders can add--add
value to their Smart Trips beyond the netro stations and--

MR. WHI TE: You can do that on the bus and--

MR, TANGHERLI NI :  Ckay.

MR WHI TE: Yeah. | nmean | think--1 think not
every--and | think that, and | think not everybody knows
about that.

MR. TANGHERLI NI :  Not everybody knows it.
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MR WHI TE: | think we have probably one of the
best kept secrets, and | accept that as, you know-it is a
mystifying process to a | ot of people who, you know, who,
even for those who use our systemregularly, particularly
when we introduce new technology |ike we are on the bus
side. It's sonething that people aren't accustoned to, so
fair point here is that we can just make--pronote better
ki nd of sone of the things that we do, do today.

MODERATOR LEVEY: Anyone el se care to comment on
this question?

[ No response. ]

Thank you.

Next from Mary Frances Moriarty of Falls Church
who asks the question that | thought would be all over
yel l ow cards, and so far she's the only one to ask it. Here
it goes, panel: "Wen will construction begin on rail to
Dul | es- Tyson, and what is the estimted date of conpletion?"

M5. HUDANS: |I'mvery glad that she asked the
guestion. | canme to night to answer it.

MODERATOR LEVEY: Thank you, Mary Frances. The

el ephant in the room
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M5. HUDANS:. W really hope that next year we
will have a full funding agreement which will, hopefully,
have with that the go-ahead to start construction in no
| ater than 2007 and, hopefully, in 2009 or 11--2011--2011
we'll hopefully open. And that is the time frame that we're
on.

| would tell you that if you are along the Dulles
Toll Road any tinme, you will see a construction out there,
but it's sole boring (ph), so it is in the prelimnary
engi neering which will be conpleted soon, and that stage
wWill put us really in the forefront of ready for
construction.

| want to mention two other things that | think
are very inportant. W' ve had sonme major mlestones in this
project, and at this stage we really have lined up
practically all of the funding sources that are needed. The
State has nmade it's commtnent. W have the State's first
phase of the tax district which has collected the first
year's taxes to go to that capital inprovenent ending fisca
year June 30t h.

And | think the last nore inportant thing is we

are actually in, in conversations with the eastern--the
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western tax district for the second phase, although it is
not on the program But we |look forward to the extension to
go not only to Weile (ph), but to continue down the tol
road to the airport and into Loudoun County.

MODERATOR LEVEY: Thank you. Anybody el se care to
comment about the Dull es-Tyson part of things?

[ No response. ]

Al right, thank you

Mar k Bochetti again from McLean. Mark says:
“"Metro union contracts are generous. M research two years
ago showed that union nmenbers paid no portion of their
prem uns for nedical insurance. Federal enployees pay 28
percent of those costs. Mtro is now seeking nore noney,
but what assurance do we have that additional noney wll not
sinply be consuned by continuation of the sanme approach to
| abor costs, i.e., give the unions what they want?"

Comments? Charlie wants that one. Ckay, Charlie.

VMR. DEEGAN. Well, we're currently in |abor
negotiations now, right, M. Scott? And we're |ooking at
sonme work rul e changes and, yeah, Metro enpl oyees do have a
very generous package conpared to other |ocal governnents

and people working for Fairfax County, people working for
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Prince George's. |I'mvery envious of what the enpl oyees
have. |'mnot saying they don't deserve it, but there are
probabl y enornmous cost savings that can be derived,
particularly in health care, you know. W have to keep pace
with what the rest of the world's doing.

W'd like to give the enpl oyees everything, but
the noney's just not there to do it. And | think we're a
very fair enployer, and we'll continue to be that, but we
have to be prudent in how we spend our nopney.

MODERATOR LEVEY: Well, let ne follow up. Are you
saying that this issue will be off the table during the
negoti ations? That the unions are going to have to accept a

share of the health care costs thensel ves?

MR. DEEGAN: | think it's sonmething that's on the
tabl e.

MODERATOR LEVEY: Okay.

MR. DEEGAN. And that we're under negoti ations
now. And, hopefully, we'll have an am cabl e agreenent to--

that will be satisfactory to both Metro and the enpl oyees.
MODERATOR LEVEY: Thank you. Anybody else care to

comment? Ww, here we go. Yes, Bob.
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MR SMTH  Yes, on the |abor front, | mean when
we, particularly in Maryland, we've been hammering the issue
of cost control and cost contai nnent at WVATA for the past
couple of years. And | think what one has to realize in
terms of getting a hold of cost containnent and cost control
in organi zations such as WMATA that 75 percent or so of our
budget, $1 billion a year goes to labor. So in order to
control cost or to keep a lid on that which gets passed onto
t he taxpayer, you have to focus on |abor because it's such a
| arge chunk of the budget to begin with. Necessarily,
anything el se you do to control costs, and you read sone of
the idiosyncracies here and there in the newspaper where
this was wasted or that was wasted, yes, things can be
i nproved there. But you're nibbling around the edges.

The reality of it is to deal with the costs of
WVATA, you have to deal with the costs of labor. And the
work rule situation is one, certainly, worth discussing.
Labor rules in this country with regard to rail grow out of
sonmewhat of an arcane system established federally. And we
are trying to work to inprove those, particularly on the
front with the benefits packages and the rules for how you

progress through the system
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One thing that Charlie and | and ot hers have been
harping on is the notion that in order to beconme a trained
ki osk manager or a train operator, a place where you m ght
be out there with the public greeting people and trying to
show t hem how to use the system before you get there you've
got to drive a bus.

Now, you know, in 21st century America, that's
probably not the right line of job description, and we're
wor ki ng to change that. Thank you.

CHAI RVAN KAUFFMAN:  Just very briefly, there are
three key el enents you should keep in mnd when you're
| ooki ng at someone's conpensation. Certainly, benefits is a
| arge part of it, but also salaries, and what are the job
expectations? As is nentioned earlier, we are | ooking at
how to better bal ance these benefits that |1'd certainly want
to highlight for you. And when it cones to salaries, we
have been working hard, and we just conpl eted one phase of
t hose negotiations with our largest transit union. And,
Bill, correct me if I"'mwong, we're |ooking at tw years of
1.5 percent increase each year.

And then if you |l ook at the fol ks who manage, who

will receive this very |large organization covering sone 1500
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square mles of service area, the white collar fol ks at the
mai n of fice have seen an average of 2.7 percent increase in
salary over the |ast three years.

And the other challenge there is that's a good
chal l enge is the average years of service in our
organi zati on, sone 15 years. So we have a very senior
dedi cated work force.

Finally, the position description. Were you see
the folks in this room our custoners, the face of Metro you
see is that bus operator, that train operator, that station
manager, we're rewiting all of the position descriptions
for those roles to nake them nore custoner-focused.

A perfect exanple is up until |ast year the only
thing determning a station nmanager role was seniority. W
added a custoner service requirenent. So here we're trying

to make certain that the nen and wonen who serve you, serve

you wel | .

MODERATOR LEVEY: Thank you, gentlenmen. Anybody
el se?

[ No response. ]

Ckay, next question from June O Connell, who says
she is a taxpayer from Arlington, Virginia. Question: "How
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are buses assigned, and how are new ones allocated? | fear
Bet hesda, Chevy Chase and the |ike, that the new and better
buses versus South Arlington. Thank you. June," she
wites.

MR ZI MVERMAN: | get this one. Well, in South
Arlington we've got--is it a--is it 164--1"mtrying to
remenber --a whol e bunch of new buses are on their way to
South Arlington. The Metro has three facilities to serve,
three bus facilities that serve Northern Virginia. One of
themis in Alexandria, and the other two are in Arlington.
And the largest of themis the four-mle facility down bel ow
Crystal GCty, south of Crystal City. And that has about
two-thirds or so of the Metro bus fleet in Northern
Virginia, including those that basically serve South
Arlington. And that facility will be re---it would be
opened, the new renovated facility, in August, | think we're
aimng for, and we'll be converting to C& So we wi |l have
cl ean buses, all of them brand new | ow fl oor buses com ng
out of there. And you'll be seeing that before the end of
the year, so--

There's been, basically, when you do things other

t han the occasi onal order of buses you can get, to sone

M LLER REPORTI NG COMPANY, | NC
735 EI GHTH STREET, S.E.
WASHI NGTON, D.C. 20003

(202) 546- 6666



degree there is a, you know, a facility by facility. W did
t he Bl adensburg facility in D.C., for instance, a couple of
years ago, and at sone point, and | think, historically,
Metro has probably gone a | ot | onger between renovations of
bus facilities than they needed to. There are a nunber of
us that would say the bus service has been kind of the poor
stepchild of the system and we've been trying to get that
turned around a little bit.

Anot her thing that is, | think, an inportant step
that's being nmade is that we're going to finally get a new
Northern Virginia bus facility. Folks in Fairfax County
have advocated for a while that, you know, we coul d get one
out if we worked with Fairfax County, and we just did
finally get that worked out so that there wll be out near
Ox Road, a joint Fairfax Connector/Metro bus facility that
wll enable the systemto serve a |lot of the grow ng areas
t hat have nore and nore demand for bus service which
otherwi se, is basically been comng all the way out of
Arl i ngton.

So there are better things com ng, and new buses
and sone new facilities, and I think that wll be an

i nprovenent that you'll see soon
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MODERATOR LEVEY: Thank you. Anybody el se care to
comment? Yes, sir?

MR, SOLOMON: Prince George's question. 1In Prince
CGeorge's County, we always ask that question, where do new
buses go? And why don't we get sone of then? It seemlike
we have one of the oldest fleets in the--in the system a
| ot of old diesels.

And you' ve probably been reading in the paper
| ately about the controversy, if you will, between
jurisdiction on the C&G buses and hybrid buses. Wll, we
don't have any of those C&G buses that M. Zi nmerman j ust
t al ked about, because we don't have one of those facilities
out there to service those buses. And guess what: W won't
get any. W won't get any because the District of Colunbia
have the buses, and Virginia has the buses, and Maryl and
doesn't have the facility either

So what we are, and sonetinme we have to put on
sone of our selfish hat and, as a board, we work very good
together, and I'mvery proud of all of ny nmenbers on the
board. And we're very collegiate with each other, and we
can negotiate and take care of all of the issues that cone

up. But sonetines there are sone selfish interests in al
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of our bags, and one of themis, then, for Prince Ceorge's
County sonme of these new buses. So we advocate in part
sonetimes these clean diesels, only because if we get off
the road the old buses that are big pollutants, we would
help clean up the air with sone nodern buses that woul d have
| ess pol |l utants.

So for us, we need sone new buses, and that's a
big i ssue. Thank you.

MODERATOR LEVEY: Thank you. Anybody el se? yes,
Dan.

MR, TANGHERLINI: | was just going to say that
sounded |i ke a Sout heast Washi ngton conplaint, actually, so-
-but I think that's--the bigger point is the one that was
made that | think the Metro board was set up the way it was
so that no one jurisdiction could run away with all the good
stuff, leaving the others with the bad stuff. And so |
think--1 think that's one of the things that we spend an
awful lot of time. |1'mlooking forward to working with the
board on, is making sure that we do strike the right bal ance
and that everyone does feel like they're getting a fair

| evel of investnment.
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MODERATOR LEVEY: Al right. Thank you,
ever ybody.

Next question from WMark Tune of Arlington. Her
asks: "WIIl any new rail stations have public restroons
accessible to train riders?"

Well, that sounds like a Northern Virginia
guestion. Yes, sir?

CHAI RVAN KAUFFMAN: | don't know whether | want to
have that | abel ed a Dana question, but 1'Il take it. W,
with the support of nmy coll eagues, went about opening up our
restroons in all the stations where security would all ow us.
And that, basically, covered alnost all of the stations with
t he exception of a few where Chief Hadsen (ph) gave us a
very cl ear reason why we could not.

So we have to, though, track the different alert
states, but alnost all the time those restroons are open and
avai |l abl e for your use.

M5. HUDA@NS: |--

MODERATOR LEVEY: Yes?

M5. HUD@NS: | think that the issue, also, is as
we design new stations and--and expand, we--we really take

these things in consideration. There are a |ot of issues
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t hat people see as not only necessities but also the
conforts that nmake it an attraction to use the system So as
we design facilities, we keep the things in mnd that wll
make them secure in order to provide the type of use that

t he system needs.

And so that's what a great deal of discussion in
terms of those kinds of needs. As it noves, we tal k about
extending the systeminto the corridor as well.

MODERATOR LEVEY: Thank you. Next from Cassi and
Jeff Lauterette fromSpringfield, Virginia. Their question
is this: "Several people are here representing the D.C.
segueway organi zation. W use our segueways to bridge the
gap between Metro and our final destination for personal
busi ness and for disabilities. W understand that Metro's
official stand is that sequeways are allowed in the system
but may not be ridden unless necessary. Recently, there
have been reports of owners being denied access to the
stations by transit police. Can you please clarify the
policy now and in the future?

"Also, can a witten docunent be provided to

owners outlining this policy?"
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Who would |like to be a segueway answerer? M.
Wi te?

MR WHI TE: Well, |'m probably going to have to
defer it, quite frankly, to the staff. | mean |I know t hat
we have had a | ot of controversy around this issue in terns
of what constitutes a notorized device that has been
sanctioned by whatever, you know, places that need to
sanction its use. And, quite frankly, Chief, could you
pl ease clarify that for us?

M5. POLLY HANSON: [Of mke.] | think you have
many | aws that are on the books before this type of
t echnol ogy was devel oped, so, by law, nmany jurisdictions,
say, mght actually be prohibited, because |I know the
Aut hority applying (ph) the books to bal ance, allow ng these
technol ogi es, and, of course, states the insecurities. So
i f soneone has this design, our officers have been told not
to deny access, but, you know, once again it's an issue of
insuring that soneone is walking it safely. People aren't
allowed to ride bicycles--[off mke.]--and when you have- -
platforns, so we're really trying to bal ance the safety of
all our custonmers with enmerging technol ogies and finding a

way to allow that technology to be used in our system
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Does that answer the question?

MODERATOR LEVEY: | think so. That speaker, by
the way, was Polly Hanson, the Chief of Metro Police. Thank
you, Chief.

Next from Marilyn Hennetty of Annandale, Virginia:
"What is Dick Wiite's salary, including |iving all owance?
What are the other executives' salaries?"

They are thinking. [Laughter.]

CHAI RVAN KAUFFMAN:  No, we're just deciding who
best to bring it forward. That is, for the senior staff, we
are putting that out there. Certainly, that is a matter of
public record, and we are sharing it. And I'll turn it over
to Dick.

MR WH TE: Ckay. Well, | have an enpl oynent
agreenent with the Board of Directors that |ays out the
conpensation issues for nme. It has been developed. In the
| ast tine the contract got nodified, which was back in 2002,
t he board, when they nade that decision, they did a market
survey so that they would | ook around the country to
generally see what the market pay was of the systens that

were considered to be the | arge conparative systens.
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When the board decided to try and peg ny pay at
the time that contract was negotiated, it was somewhere in
the top five--not the top--but in the range of the top five
to recognize that this is a systemthat was in--it's within
the top five in the United States. It's the second | argest
subway systemin the country, and it's the, | think, the 5th
or 6th |argest bus systemand, collectively, is the 4th
| argest systemin the country. So they used that criteria
when t hey made that deci sion.

The anpbunts are adjusted on an annual basis under
t he enpl oynent agreenent. Today the base salary is
$259, 000, which is, quite frankly I think, outside of the
top five, currently, at this nonent in tine. There is a
living all omance of about $42,000, which is current, which
i s sonmewhat standard throughout the country in enpl oynent
agreenents with--with ny peers. So that's what it is today,
and that's the basis upon which the contract was negoti ated
bet ween nyself and the board that was in existence at the
time that the contract was negotiated for extension.

MODERATOR LEVEY: More coments? Yes, M.

Kauf f man?

M LLER REPORTI NG COMPANY, | NC
735 EI GHTH STREET, S.E.
WASHI NGTON, D.C. 20003

(202) 546- 6666



CHAI RVAN KAUFFMAN:  Just one | ast brief note. You
know, being a transit system general nanager and CEO isn't
sonet hing that you can get your newy admtted MBA and wal k
out and do it. | had a conversation with a fornmer county
executive in Fairfax, who is making a point. He is
devel oping a close working relationship with Dick, and his
comment, which | found rather telling, was, "Look, as a
county executive, guys like ne are conparatively a dine a
dozen. There are only so many fol ks who can nmanage a
transit systemof this size and of this coverage area. And
you have one of the best in the country.” And that was
directly fromour then county executive.

MODERATOR LEVEY: Next question, Wesley MGee from
Falls Church. He says: "On weekends al ong Colunbia Pike in
Northern Virginia, the buses are scheduled to nake a
di version to serve the Cull nore (ph) nei ghborhood just north
of Col umbi a Pi ke, and west of Leesburg Pike. Increasingly,
buses are bypassing this nei ghborhood wi thout notice or
war ni ng. Conpl aints through official channels have yiel ded
little success. As Cullnore is largely an em grant
community that relies heavily on bus service, reliable

servi ce, having random buses not serve these groups of
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passengers is troubling. What is being done to rectify this
si tuation?"

Who wants it--

MR ZI MVERMAN: | guess I'Ill start.

MODERATOR LEVEY:  Yes, sir.

MR ZI MVERMAN: | nean |, you know, live in the
Col unmbi a Pi ke corridor nyself and frequently ride the 16
line. Cullnore is actually outside of Arlington, so it's
not my jurisdiction, per se, and | have to say | have not
heard this problem There are specific routes that serve
Cul | nor e,
and | think this seenms to refer to the weekend there's a
di fferent pattern.

But | have not specifically heard, and if it's
possi bl e to pass on, you know, perhaps after this the nanme
and then contact information, if we have it, for the
questioner, 1'd like to, you know, see it pursued because
it's just--it's not sonething |I've heard before, but if the
buses aren't gong where they're supposed to be, that's
obvi ously sonet hing we woul d take very seriously and woul d

want to know about.
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The ot her, you know, kind of situations that have
been brought up |ike a buses goi ng ahead of schedule so it's
behind, 1've, you know, |'ve experienced that nyself and
called that in. But if they are actually not follow ng the
route there, that's even the nore serious problem So we
woul d want to know, specifically, then that happens, and if
we can follow, you know, follow up on it with that
particul ar individual, | know that--okay, can you make sure
afterwards we get information? W'II|l certainly follow up
because, you know, that's just not supposed to happen.

MODERATOR LEVEY: Anyone el se care to comrent
about the Cullnore situation?

[ No response. ]

Thank you.

Heat her M gdon is next. Heather |ives
on--in Northwest Washington, D.C. She says: "I've been a
daily bus rider since 2002. |I|I'mactually very satisfied
with Metro bus with the exception of the 30 bus |ines.
That's 30, 32, 34-5-and 6. During rush hours, the bus is
supposed to pass every four or five mnutes, yet waits of 25

to 30 mnutes are not at all unconmon. If traffic is the
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cause, why not change the schedul es to nmake them nore
realistic?"

Who wants to take a swing at that?

MR WHTE | think that's the age-old, you know,
gquestion, the one that we struggle with. W | ook at our bus
running tines as regularly as we can, and we try and adj ust
t hem agai nst the traffic conditions, and we try and nake
sure that the appropriate running tinme is put in and
recognizing that it's kind of one of those kind of
ol di l ocks things: not too hot and not too cold. | nean
it's a find balancing act because of the cost. There's a
cost to deliver the service, and we try and do it in a way
that has running tinmes and nmakes themthe nost cost-
effective utilization of our 75 percent |abor cost and the
uses of our buses as well.

We do al so, periodically, go through
reexam nations, kind of conprehensive reexam nations of how
the entire route is structured, because a |ot of our routes
are long and circuitous and really need to be broken up into
sub-routes, if you will, in order to help keep the bus on
schedule. So there are a nunber of these particul ar types

of things that we | ook at on a periodic basis.
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| think it would have to be quite an extrene
condition to have service that's running on a four-m nute
headway to have a delay that would be that long. | would
imagine that it has to be sone incredibly extenuating
ci rcunstances. But again, if we have some nore specific
information on that, we would like to hear it.

| guess the final part of the answer 1'd like to
give is that we had that issue. | told you in the beginning
t hat we've opened ourselves up to a nunber of i ndependent
reviews. W had a review done of our bus systemas well as
our rail system and we're kind of in the process now of
trying to accept the prelimnary recomendati ons that have
cone up on the bus side, and | think we have sone food for
t hought here that's going to be given to us com ng out of
t hese revi ews about whether for sonme of our nost heavily
utilized lines like these that would fit into that criteria,
instead of trying to run a published schedule, run a
headway. And it's a |lot easier to manage the service when
it's headway-based as conpared to timnme-based, and based it
t hat way.

So | think that we're--we're ripe for

reexam nation of a nunmber of our issues. If we have any
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speci fic thoughts and ideas and suggestions that any of you
have about specific routes or this matter in general,
pl ease--pl ease pass it along to us, because we're critically
reexam ning all those issues right now

MODERATOR LEVEY: Any other comments? Dan, you
have a conment.

MR, TANGHERLI NI : Well, you know, as the guy who's
in charge of traffic managenent in the District of Col unbi a,
| feel like | have to nmake a personal apology to this
custoner. But | think the bigger issue is how do we make- -
how do we work together as a transportation agency, as a
transit authority, to make the key investnents we need to
start noving those buses through a little quicker.

W have a project we're working on with WWVATA on
Georgia Avenue that wll give buses signal priority. W
have projects we're working on to designate bus | anes for
WVATA buses through the K Street corridor and other places
inthe District. | think that this is one of the ways that
we' Il make buses nove safer and faster, and will continue to
attract people into the service.

MODERATOR LEVEY: Thank you, everyone.
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Next question from Barbara G eig of Northeast
Vienna, Virginia. She wites: "Overall | think Metro is
very good, especially considering its age and how many
people it serves. But,"--and now capitals everybody--"DO
NOT REMOVE SEATS. Long conmutes are tiring for ol der
peopl e. Those who have senior handi cap seats, don't give
themup." And Barbara points out seating is needed for
nonr ush- hour and weekend travel.

Let me synthesize this, Barbara, and ask it this
way: Are there plans now being devel oped to renove seats?

MR ZIMVERMAN:  |'Ill do that one.

MODERATOR LEVEY: Yeabh.

MR ZI MVMERVAN: | think, unfortunately, a | ot of
the reporting on this was a little bit sensational and said
things to the effect that the board had al ready decided to
do this, and it was going to happen. Wat the board has
decided to do is study it and, unlike previous tinmes when in
fact seating was reduced--the earliest rail cars of 80
seats--the later one have 68 and then 64
seats--that we'd actually let our custoners have sone input
i nto whatever decision's nade about future configuration of

the rail calls so that what's going on nowis really just a
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gat hering of baseline data about how the existing cars work,
and then a pilot is planned in which we will try sone
different configurations which could involve fewer seats in
sonme cars but also other differences in the way the cars
will be set up in a handful of cars.

| mean we have 900 cars that's on the fleet; we're
tal ki ng about, you know, maybe 16 cars being outfitted
differently so people can try them and get their comments.

There are a lot of issues, though. [It's not
sinply a matter of the nunber of seats. WMany peopl e have
coment ed, people who use the systemevery day but al so
peopl e that cone and observe. Interestingly enough, the
purer view panel that came fromout of town, headed up by
t he general manager in Boston, specifically noted this: In
observing our systemit's kind of hard to get on and off
Metro rail cars.

One of the things that | hear a lot frompeople is
that, you know, when it gets crowded, people tend to be
clustered around doors and the area right there in the
center. They don't nove farther into the train, so you're
not getting all the use of the space, but at the sane tine

they don't do that because they're afraid of not being able
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to get out when they get to their stop. And the question
has arisen a nunber of tines, you know, do we really have
our hand hol ds and other things--the bars, the poles--in the
right place.

A lot for people suspect, for instance, that the
sort of center pole nearest the door is not the best place
to have a pole. |It, basically, you know, attracts people
li ke a magnet, and the you can't get in and out up and down
the aisle. So what we want to do is really |ook at that and
| ook at how the interior novenent on the train works and see
if we can't nmake it easier for people for a nunber of
reasons.

One is the quicker you get people on and off, the
faster you can nove the whole system And one of the things
t hat has been suggested may be sl ow ng our system down is
how long it take, how long the train has to be at the
pl at f orm because of the tine it takes getting on and off.
And a few seconds here or a few seconds there adds up all
the way down the line. So can we inprove the efficiency of
t hat ?

Another is sinply when you're on the train, just

bei ng confortable on the train, and, you know, renenber,
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every one of us would probably prefer to sit--there are
tinmes it's fun to stand, but, you know, nost of us, if it's
a long ride especially, would like to sit.

The reality is right now in rush hour on a rai
car nost of the people are standing because even with al
the seats you have now, if we
have--you know, if you have 64 seats, and if there's 150
people on the train, 130 people on the train, nost of them
are standing. Are they standing confortably? Many of them
the answer is no because we don't have, you know -we're not
configured in a way.

If we get enough rail cars so that basically
everybody could get a seat, that would be best. |Is that
going to happen? |Is the noney there for that? | nean
that's one of the questions. W need to know how to nove
peopl e nost efficiently and what's the opti num | evel ?

| mean you could | ook at it the other way, too:
Shoul d we go back to putting 80 seats on rail cars, |ike the
first 300 cars, the oldest cars, the ones that have the 1000
nunbers have. We need to really study this, and that's
really all that's going on right now W're trying to study

exactly how sonet hi ng nobody's really done before in our
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system \What actually goes on as people nove on and off the
train? Wat are the flows |like? And how are they affected
by the way we have them configured? Should we have nore
perineter seating as opposed to transfer seating and so on?

So what we're doing nowis sinply a period of tine
of | ooking that, analyzing that, and we're going to be
asking custoners directly what they think about different
alternati ves when we get a chance to actually see them use
them ride on a rail car that's set up differently. And,
you know, that'll be a fairly extended process of discussion
bef ore we woul d nake any actual decisions about what to do
for the future.

MODERATOR LEVEY: Thanks, M. Zimerman. M.
Wi t e?

MR WH TE: Yeah, | think to help, hopefully, calm
people's worst fears down as to how they interpret what it
is we're trying to exam ne, there's an outstanding
information booth right out here. So if this is a key issue
to you, please, before you | eave, go over to that
informati on booth. W'Ill have Metro staff there to show you
what the configuration of our newrail car is that we're in

the process of buying and bringing into the systemright now
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whi ch has many of the sane features that we would ook at in
terms of redesigning our existing fleet.

The problemis we have 950 cars, and they're
configured the way they're configured, and they're not going
to be replaced for, you know, a long tinme. And we've got
new ones that are comng in that are going to be, you know,
very differently designed to help open up the entrance to
the car to nake it easier to get on and off, but | don't
think in a way that you would consider to be taking away and
ot herwi se conprom sing the basis features of the rail car
that you think are inportant to you

So go take a ook at that. There's sone stil
pi ctures, there's sone nice DBD shots there to show you
exactly what it will |look |like and the kinds of things that
we're tal king about doing, testing in a very limted basis
wi th reconfiguring some of our existing cars.

MODERATOR LEVEY: Anyone el se care to coment?
Dan, yes?

MR. TANGHERLI NI : Real quick, as a daily rider on
certainly, the Red line, and then on the Geen line, |'ve
been going to take the Geen line a little nore. A seat for

me, rush hour, is a nmere concept. It's a construct. 1|'ve
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heard of them | don't know what they | ook |ike or feel
like. | do know what it's like to see a train go by, or two
trains go by. And so | think we need to work, as we've been
tal king about, really diligently at striking that bal ance
bet ween having access to a train at all, as well as having
access to a seat.

MODERATOR LEVEY: You had a comment, ma'anf?

M5. HUD@NS: | thank Barbara for her comment
because | think what she's conveying
is--is--is the concern, of course, of the discussion, but
al so she conveyed sonething else. | think she said the
system was great - -

MODERATOR LEVEY:  Yes.

M5. HUDA@NS: --she enjoyed using it. And so
she's conveying that there is sonething that she gets a
great deal of pleasure out of the efficiency of the system
so that as we look at this, she's given us a good piece of
information to consider in the mdst of this. And as both
Dan and Chris have said, we are just looking at it at this
poi nt .

And | think it's the board's opportunity to hear

fromthe comunity and try and nmake the system work as
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efficiently as possible, but keeping in mnd what does the
system nean to the various diverse users that we have. |If
you have to travel from-1 think M. Deegan did the entire
Orange line--so it mght be a real question for himwhether
or not it was norning, daytinme, or rush hour whether or not
he was going to get a seat and how he m ght handl e that.

So those are the things that we need to keep in
mnd in doing that.

MODERATOR LEVEY: Thank you. Any nore comments on
this one? kay.

Next question from Roger Diedrich of Fairfax.
Roger asks: "Wat is the status of planning the routes
i nking the spokes of the systen?" | assune that Roger
means the Purple line around or inside the beltway.

Who wants a swing at that one? Yes?

CHAI RVAN KAUFFMAN:  I' Il just start, and hello,
Roger, wherever you are here tonight. Ah, there you are.

One of the things that we have to be seriously
about doi ng--we've begun a series of studies--is the way the
metro systemis designed was to bring people fromthe
suburbs into the capital-free world. Well, there have been

a nunber of changes since then. W' ve certainly seen
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Fai rfax becone an enpl oynent center of its own and ot her
parts of the region becone enpl oynent centers of their own.
So how do you get between the various |lines? And,
certainly, | for one, as one nenber of the County of Fairfax
board and one nenber of this Metro board, would | ove to see
a connection between the Yellow |ine along the R chnond
Hi ghway corridor, the Blue line of Franconia-Springfield,
and the Orange line, see himnore easily nove between those
stations. And we've done sone initial analysis of that.

Frankly, there's alimt to the extent you
continue to go further and further out westward before,
frankly, it's better served by comruter rail than it is by
metro heavy rail.

MODERATOR LEVEY: Mre coments on this one,
anybody? Yes?

MR SMTH  Well, like anything that we want to
build, it costs a lot of noney. And on the Purple line in
particular, which crosses from Silver Spring into Bethesda

and in some dreans beyond there, we're tal king about several

billion dollars at this point, whether you take a shorter
version that's a billion-seven, or a |longer version that's
$4.5 billion it really doesn't matter, because there's not
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t hat anount of noney available in the transportation
universe at this point intime to construct it.

| think there are significant nunbers of people
who woul d agree that froma planni ng perspective, were the
nmoney avail able or to be found available in the future, the
clearly linking the spokes of the system makes all the sense
in the world. 1In fact, you should know that in spite of the
l[ittle segment within plans, there are those who were
involved with the systemfromthe begi nni ng who have put the
dream on paper, as it were, that the way the spokes are
conpletely linked in a circle outside around the city. And
there are gentl emen who were involved in the original
pl anni ng of the system who continue to advocate that.

Now, that price tag m ght be upwards of $26-to-%$30
billion at this point to build, and we're all pursuing new
means of revenue, but | don't think that's in the cards in
the near termfor many of us. Thank you.

MODERATOR LEVEY: Yes, Dick?

MR WHTE: | would just add that | think it is an
issue that's going to have to be probed, probably by people
who see us who sit at this table, but, you know, the fact of

the matter is there'll be at sonme point in time where our
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nmetro rail capacity, this $9 billion investnment that we nade
that's worth $24 billion in today's dollars, we will have
used up all the capacity of that investnent. And the nost
cost-effective way to do that is that we're doi ng now, which
is to ranp ourselves up to eight-car trains, and that is our
future, and that's where we're headi ng.

Sonmewhere, nore than 20 years from now dependi ng
upon gromh rates in the region, that would be tapped out,
and there will be no other way to put people on this netro
system certainly at |east during the peak period, as |ong
as we
change--unl ess we change all of our habits on how we want to
use the service because we are a very peak-oriented service.
There is going to have to be sonme understandi ng that the
only way to unlock that in the future is through sonme kind
of circunferential connection where we can connect nodes of
the system and reduce travel through the throat of the
system

So it's not sonething that we're going to
necessarily have to deal with today, but we certainly should
be thinking down the road, and we shoul d be, you know,

progressi ng, obviously, on the cost-effectiveness of noving
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to eight-car trains but wondering what, you know, all of our
children and our children's children are going to have to
t hi nk about .

MODERATOR LEVEY: M. Smth had a comrent.

MR SMTH Yes, to follow up on that, too, and to
continue, | guess, is to say that we need to think in terns
of nore cost-effective approaches to sone degree. And as we
construct roads or think in ternms of roads that are being
devel oped in our region, we need to think of them
concurrently with the notion of devel oping | anes that are
avai l able to buses only, and in that way we woul d devel op
bus rapid transit, as it were. So that way we actually have
bus vehicles in their own paths unobstructed by the traffic
that currently encunbers themin the daily rush hour. And
that configuration can put themon the headways that M.
White was tal king about a second ago on a fairly consi stent
basis, such that you wouldn't be left 25, 30 m nutes behind
because of the accident that's up the road a half mle.

And if we think in those terns, the econom cs of
t he whol e equati on beconme a | ot nore manageable. But it is
a function at this tinme of planning for where those right-

of -ways woul d be held. | know the District is doing that on
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K Street right nowin terns of the planning for dedicated
busways, that it's a whole | ot nore
cost-effective than building heavy rail.

MODERATOR LEVEY: Ckay. Yes, sir?

MR ZI MVERMAN: | don't want to m ss the
opportunity to piggy-back on that to hear M. Smith
advocating for transit lanes. | think that he's exactly
right on that point. That's one of the nost cost-effective
things that we can do in the region, and | think that it's
sonet hing that, unfortunately, we haven't really planned
for.

Unfortunately, bus service is run by one
organi zation in any place, public transportation, netro,
other services like Fairfax's; generally, not the sane
peopl e that run roads. And the people who build roads and
operate roads have tended to see thensel ves as serving ot her
vehicles and transit services being sonething separate. But
| believe there are a nunber of opportunities throughout the
regi on where we could dedicate | anes, or get a few junpers
for buses at intersections where you could really provide a
| ot nore capacity than we have right now which m ght have

benefits for car traffic as well, because the extent to
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whi ch you could provide a really good transit service that
sonebody ot herwi se woul dn't have that they're not going to
get because we're not willing to put the noney into rail in
a particular car they would say, or in a circunferenti al
si tuation.

| f you nmake that available, you mght find there's
a whole | ot of people who suddenly have avail able to them
trains that didn't before. They weren't using it because it
wasn't goi ng where they needed to go. But if a bunch of
them no have that available, then you're going to take sone
of the cars off the road. And, long-term | think that's
the only way we're going to deal with the growh in demand,
because, ultimately, we can't--we won't build enough rail,
and we can't pave our way out of the problens by, you know,
sinply trying to endl essly provide nore space for vehicles.
And this is one of the in-between things that can be done if
we deci de.

But we need to pick a few places and actually try
it out, and | think that's the main thing that's m ssing.
" mexcited about what they're doing in the District and
pl anning for K Street, but, you know, out here in places

like Northern Virginia there are candidates as well, and |
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i magi ne sonme in Montgonmery County and el sewhere. And that's
what we need to do is try to bring together the transit

pl anners and the road folks and see if we can conme up with
sonme good pilots.

MODERATOR LEVEY: M. Kauffnman.

CHAl RVAN KAUFFMAN:  The last twist | would just
share with you, for the better part of the decade |'ve seen
pl ayed out across the region this question: Wichis a
better public sector investnent, noney for roads or noney
for transit? And a |ot of heavy-weight intellectuals play
t he argunent out, and our comuters answered it. They said:
"@uys, you need both." And you know now that we've sol ved
for X, we don't have enough noney to effectively do either.
So take that away.

MODERATOR LEVEY: Dan, |ast word.

MR. TANGHERLI NI : Real quick, in the D strict of
Colunmbi a the roads and the transit, it's the sane thing.

The last tinme | checked the bus drive on the road. And we

have to--we run into the problemthat we can't w den any of
our roads. W don't have these options, so we need to start
getting busy right now to bring out ways that we not sinply

nmove the nost vehicles per square foot per hour, we nove the
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nost peopl e per square foot per hour, and we find ways that
the work in devel opi ng opti ons.

Transit | anes, we're excited about the possibility
of light rail or streetcars, finding out ways to fill in al
t he gaps between the different systens between the different
lines, and building an entire web network that serves

everyone as easily sand conveniently as sonme of their other

opti ons.

MODERATOR LEVEY: Thank you.

Next question from Dan Shyne, who doesn't |ist an
address. Dan nade ne smle. He said: "Signage on the
buses is," driving himcrazy. "Get rid of ~Good norning.

Have a nice day. Thanks for riding Metro,' and repl ace

these with useful information," underscored.

Thought s?
MR ZIMVERVAN. | agree. |t got ny vote.
MODERATOR LEVEY: "It got ny vote," he says.

Anybody el se over here care to conment?
MR. TANGHERLI NI : Have a nice day.
[ Laught er. ]
MR. WHI TE: Those are things that we can change

and we are changing, and we need to continue to change. |
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mean there is no doubt. | nmean we can't sit here and say we
do a great job in providing information to our bus
custonmers. W know that's not the case, and we have a focus
onit. W have done a |lot of analysis, we know sone of the
ki nds of things that we need to do. W are in the process
of inplenenting them They can range as sinple as just
change your el ectronic bus destination sign to delete
message, you know. That's a programm ng change that can be
done to making sure that we, you know, get our bus
i nformati on cases replaced and nodernized with current
information, providing information that's real -tine
information for people fromboth their home and fromtheir
bus stop | ocati on.

These are all things that we need to do. They're
in various stages of inplenentation. | think there needs to

be nore continued energy inside of our organization to stay

with this issue. | think it's got the right attention that
it needs to have now. | think we clearly know what we need
to do: Now we need to persevere. | know the board is very

focused on this issue. They understand that there needs to
be a lot of inprovenent in this, and that's what their

expectation is. And the nmanagenent needs to continue to
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work with the board and stakehol ders and riders of the
systemto keep on doing what we're doing and to probe ideas
t hat perhaps we haven't evaluated yet. So we're working on
it. We know we need to do it.

MODERATOR LEVEY: Ckay. Dan, | wi sh you' d been
with me the other night. | was wal ki ng al ong Connecti cut
Avenue. And a bus canme by ne that said, "Have a nice day."
It was 11:40 p.m Maybe he neant tonorrow, getting ready.
Ckay, getting ready.

Dougl as Stewart is next fromFairfax. He wites:
"1'"ve al nost al ways enjoyed excellent service on netro, yet
al nost every news story | read or hear about netro is
negative. | don't believe netro service is nearly as bad as
the nmedia represents it. Wiy such a big discrepancy between
the reality and the public representation? Wy is Metro
having such difficult time comunicating it's nerited val ue
to the public at large? Could Metro do a better job of
expl ai ni ng why things go wong when they do go wong?"

Who would Iike a swing at that one?

MR. ZI MVERMAN:  Steve G nsburg left | think.

MODERATOR LEVEY: He did | eave.

MR, ZI MVERVAN:  Maybe for himthe poster program
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MODERATOR LEVEY: Anybody? Yes, M. Kauffman.

CHAI RVAN KAUFFMAN:  Wel |, certainly, by having
foruns like this, we're trying to get the word out on how
successful we are and what we're doing to make it even
better. Dick, |I think, very well captured for us nenbers of
the board here not too | ong ago, when you | ook at our on-
time reliability, you | ook at the aggregate service it's 97

percent on tine. If you |ook at a recent WAshi ngt on Post

survey of the riders, they found that 88 percent rated it
good or excellent, and there isn't a politician anbng us up
here who wouldn't die for those type of nunbers. As a
matter of fact, we'll never get those type of nunbers.

But even at that, if you're at 97 percent, if you
assunme that everybody who nmakes one trip one way, takes it
back the other, at 97 percent that's still 8,000 fol ks who
m ght have a concern. So we're trying to mnimze that
every say, that that is a key focus.

MODERATOR LEVEY: Yes, M. Smth?

MR SMTH It is an interesting conundrum because
just recently, when we had a--we requested a peer review of
our agency from other agencies, and it consisted of a panel

wi th people fromLondon, Toronto, Boston, major systens
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around the world. And the peer review panel cane back, and
t hey had several recomendati ons or suggestions on things we
could i nprove upon. And in that discussion | inmediately
asked the gentl eman headi ng the panel, | said, "Ckay. Well,
can you step back in your recommendati ons through the I|ist
of about 17 or so, and you' ve seen systens all around the
worl d and around the nation. How would you characterize us
in that--in that arena?"

And wi t hout Dblinking he said, "Ch, you're the
best. You're the apple of our eye. You' re the best in the
country." These are just things we think, you know, they
can be inproved upon. And it was interesting because just
about every nedia organization in town actually was fairly
fair on that topic except one ran above-the-fold front-page
pi ece about the fact that Metro had 17 things that they had
to correct immediately. And it's interesting how, you know,
in print you see it, it suddenly becones real, and you don't
ask the second question behind it.

And, unfortunately, | think that is the situation
we have to deal with and continue to try to put our nessage
out. And | think we're doing that. That was one of the

reasons that | ast year we began doing these public foruns,
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for one reason because we can cone directly to people and
expl ain sone of these situations that, unfortunately, in the
print nmedia don't get all the detail they would usually
have.

Additionally, it seens that the negative stories
that conme out--1've noticed this phenonmenon--that they seem
to get reiterated in every negative story. There's a
negative story in half the article, and the other half of
the article reiterates the other seven negative stories that
just past the event. But never do you see the positive
story reiterated; it usually gets a
one-day pl ay.

So we really need people to keep perspective, and
we're going to continue to go out directly to people to try
to explain our side of the coin.

MODERATOR LEVEY: M. Wite?

MR WH TE: | heard another part to Dougl as
question kind of at the tail end there, and | think it is
one of the keys because people, quite frankly, they really
don't understand, and they don't understand because we
haven't, | think, taken the tinme to explain it to them

It's really amazing how little peopl e understand how t he
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systemis designed and what it's design tolerances are, and
how it can perform and what the [imts of the systemare.
And, quite frankly, we're now beginning to feel the distress
of the system because of the |oads that are in the system

ri ght now and what we're doing.

And | think where we can provide a better
education for the citizens of the region, and, quite
frankly, this is where the nedia can be of assistance, the
extent to which, you know, they want to take the tinme to
understand it. And ny great hope is that at least that'l
be one thing that'll eventually be witten about us of al
the other things that may be comng to be witten about it.
But the one thing that can be said is, is to educate people.

You know, the anmount of service that we're running
t oday conpared to eight years ago is just m nd-boggling. It
i s about 40 percent nore. You know, we have 1500 trains
runni ng every day, 35,000 station stops every day, 1.2
mllion times a day that our doors open and cl ose and take
peopl e on and off--lots of opportunity for nechani cal
failure, and if there is a nmechanical failure the cascading
effect of what it nmeans to the person who's in the train

behind it or on that train is enornmous. And people don't
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think of that in those terns because they say, well, you
have your own right-of-way, you should have no probl em

And we try and tell people, you know, you got--
this is the equivalent of a systemthat's like an interstate
hi ghway, you know. We're running at interstate hi ghway
standards but we're a two-land country road, and we have no
breakdown lanes and [imted off ranps. That's the kind of
think that we're dealing with here in terns of this is the
go-right system and it has to performat an extrenely high
|l evel to keep the trains running through the systemto
sust ai n t hrough- put.

To make a long story short, | think this is a
story that we can tell better to help people understand this
i ssue because | know people scratch their head because |'ve
seen it happen and saying, well, why did that train turn
around over there? And nowit's going in that direction,
and | don't understand what you're doing.

Well, we're doing sonething called "service
recovery." And that's where we can do a better job of
hel pi ng, you know, educate peopl e about that.

MODERATOR LEVEY: More comments on this issue,

anybody?
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[ No response. ]

Thank you.

Next question from Laurel Sonnenschei n of
Arlington. |1'mgoing to abbreviate it, slightly, Lauren.

"I recently lost an itemon a bus," she says, "but because |
had not noted the bus nunber, despite knowi ng the bus route
nunber, where it was traveling to and the tinme and the place
| got on and off, it was inpossible to submt a trackable

| ost and found request, as is possible wth the train.

Isn'"t there sonmething that can be done to track buses

wi t hout having to nenorize the bus nunber?"

Comment s, panel ?

MR VWH TE: Well, | nean whether she has the--
whet her the person has the specific information about the
specific bus, it certainly is very helpful in our recovery.
But the fact of the matter is, you know, whatever is left on
the bus I think, you know, generally, is, you know, is
rounded up at the end of a run by our operators and is sent
to our lost and found operation in Silver Spring. And |

t hi nk sonetimes people mght not think that if | don't have

the specific information that perhaps, you know, | have no
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hope of ever retrieving this information--retrieving
what ever was | ost.

So | woul d encourage people, if you' ve | ost
sonet hi ng, you know, if you don't even have the specific
information, don't give up because it's amazing what's ever
there in lost and found. | nean it is amazing what is over
there. And it's amazing what gets retrieved. And a |ot of
stuff does get retrieved. So call.

Cal | our basic nunber 637-7000. You can contact
us, you know, through our--electronically, through our
website, and any nunber of ways. And we have very diligent
enpl oyees. They try pretty hard to find the rightful owner
of sonething that's left behind, and | think they really do
take pride in that, and | would encourage that you just cal
or contact us, and we'll do our best. Maybe we do have it.

MODERATOR LEVEY: Anybody el se on the question of
| ost and found? Okay. Yes? Sorry.

MR. DEEGAN: |I'Ill just add one thing. Ms.
Hudgi ns and | took a tour of that |lost and found facility,
and it's really remarkable the job that they do there. And
Joe is--is Joe Galialis (ph) still here? | saw him around.

He does a
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fan--he's here sonewhere--but they do a fantastic job. You
go through there, it's just remarkable to see how t hey
catalog every little thing on the day it cane in. So if it
gets turned in, there's a real good chance you're going to
get it back

MODERATOR LEVEY: So that's a point that needs to
be enphasized: It may not have gotten turned in. And so,
Laurel, it's possible that whatever you left on the train
didn't even nmake it to the next stop.

Next question from Ana Pradus of Springfield. Ana
wites: "One big concern | have for Northern Virginiais
that due to the funding problens trains will get even nore
crowded, and people will go back to driving, and this wll
worsen traffic and air pollution. Wat should Northern
Virginia be doing to secure a dedicated source of funding
for Metro?" Political question. Politicians.

CHAl RVAN KAUFFMAN: Wl l, 1"l start it off
because, certainly, that's been one of the
key--and issues of this board is please pass on to your
menbers of Congress how we have been getting sone support
from Congressman Tom Davis and others. But this is the key-

-if you'll pardon the
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term-"the linch pin" for the future of this system worKking.

W' ve already reached that, to use an economc
term the elasticity. Folks aren't wal king away from netro
back onto the interstate; folks are seeing the netro system
this viable lifeline that was once a nice option to have
that's now cone to be the key part of any solution to
keepi ng this regi on noving.

We've also identified, frankly, that 47 percent of
the folks who are using this systemduring the peak of the
rusk are federal enployees. So there's certainly a key
interest in the reason for our congressional friends to step
up and help us nmake the stable and reliable issue sonething
that gets solved within the next two years.

MODERATOR LEVEY: O her comments? Yes, sir? Push
your m crophone, please.

MR, ZI MVMERVAN:  Ckay. The congressional part is
one part of it. The other part is your state. Do wite
your state legislators, wite other people's state
| egislators, call your friends and have themwite their
state legislators. There is also this little thing called
t he gubernatorial canpaign this fall. |In fact, all hundred

menbers of the House of Del egates are up, and the governor,
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and the candi dates for |ieutenant government and attorney
general. Let themall hear that it's one of the things we
need in Northern Virginia. W need to have a solution to
this problemor all the other problens are going to get nore
difficult. This is the opportunity, you know, to let them
hear from people out there, and this is when they are paying
attention.

So, you know, | hear politicians sonetines in the
course of election listen to issues |like that. | hear. So
you know, this is the tine, and that's the nost inportant
thing that can be done right nowis get it out there.

MODERATOR LEVEY: Ckay, thank you very much.

Good foll owup question here, sane topic in a way
fromKatie Shinners of Washington. She says: "Do you
menbers of the board support the reconmendati on of the Bl ue
Ri bbon panel to inplenent a regional revenue source like a
sales tax to provide a dedicated source of funding?" That
sounds li ke a Prince George's question, doesn't it?

MR. SOLOMON: Thank you, M. Levey. It's like
Dana said, we're trying to get all of the |local politicians
involved in testing the pulse of the citizens who sonetine

run the fever when they hear about taxes, new taxes. Part
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of the Blue R bbon panel was sone sales tax or sone
conponent of sone other type of taxes that woul d generate
this revenue source. So we have to make certain that all of
you, or at least a majority, is interested in that idea.

M . Johnson, the county executive from Prince
George' s County, has been advocating this issue and,
hopefully, it will take on some steam and we will get that
dedi cated fundi ng source. Thank you.

MODERATOR LEVEY: Mre comments about dedi cated
fundi ng? Yes, ma' an?

M5. HUDANS: 1--1 think also we have to keep
maki ng sure that we are educating the comunity. And if we
| ook at the bond referendumin Virginia, Northern Virginia,
| ast year, there was the overwhel m ng support for that.

t hi nk because we nade it clear as to how the funds were
going to be used and the ability for the locality to be in
charge of those funds, when we think about this opportunity
in order for people to understand that as good as this
systemis, it does not rely upon that, it's our job to
continue to not only educate the elected officials but to
educate the public so that they can have that political

support due it.
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And | think you hear it nore and nore as the
result of what has been said around the board. WII it be
one particular source? |'mnot sure, but | think the idea
is that, jurisdictionally, we all have a source that we can
count on.

MODERATOR LEVEY: NMm hmm

M5. HUDA@ NS: And having that support is going to
be critical.

MODERATOR LEVEY: Ckay. M. Kauffman, do you have
a coment ?

CHAI RVAN KAUFFMAN:  Just very briefly. The main
thing that is a take-away fromthe Bl ue R bbon panel is they
got in technicolor the exact problemwe are facing. There's
no wal king away fromreality as they presented it, and we
are going to be having a sunmt this sumrer where we put al
those ideas out to the regions' |eaders. And if we can
coal esce on a single source grate, if we can find a way that
as individual participants we can realize the necessary
figure, grate, but the bottomline is, is we've tal ked about
this quite frankly since I was a senior in college. And |I'm
rapi dly heading toward being a senior citizen. W now have

to quit talking about it and start doing it.
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MR, ZI MVERMAN: | do support the--1 do support the
recommendati ons, the recommendations of--we still have a
nunber of different levels. So it's not only one way that
is proposed, but | would frankly support al nost any of them
and 1'd note that the nunber of bodies around the region on
which elected officials serve have al ready endorsed it: the
Northern Virginia Transportation Authority, the Northern
Virginia Transportation Comm ssion, the Transportation
Pl anni ng Board, the National Capitol region have all passed
resol uti ons of support.

Sonme of the |ocal governnents have. My own county
board has a resolution before it at our next neeting next
week, which | amoptimstic will pass, unaninously. So
there is a |lot of support out there, but it really has to,
you know, build and turn into some actual |egislation.

Unfortunately, at the local level in Virginia, we
can't do very nuch about it other than say we're for it
because we have the Dillon Rule (ph), and we have a state
governnent that, you know, makes the decisi on about whet her
or not we get to even tax ourselves. And so that's the

chal | enge.
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We had a resolution that was presented by a
Northern Virginia legislator, fromArlington actually,
Senat or Mary Margaret Wi pole, that woul d--supported the
Bl ue R bbon panel findings just as a statenent of support
i ke these others, and, you know, that wound up getting
stuck in some House commttee, | think it was, and never
comng out again. And that's the problem is that we really
have to get a lot of state legislators interested in doing
sonet hing about this or it will never get out of Ri chnond,
and the local communities don't get the option to nmake their
own deci si on about what they want to do.

MODERATOR LEVEY: Yes, Dan?

MR, TANGHERLINI: | know -1 know ny boss, the
Mayor, is very interested in participating in the summt
this sumer, and the city council, the DDC. Gty Council, is
having a hearing the first week of May to tal k about this
i ssue and figure out what the inplications are. W're very
interested in sone idea of, you know, rethinking the way we
fund Metro, |ooking at regional sources, |ooking at
addi tional federal sources with 48 percent of the peak
riders being federal enployees and themrelying so heavily

on that system
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And the reason why is we're running out of
options, there is no extra space on the 14th Street Bridge
for soneone to switch out of the R (ph) in trying to get
into. Qur entire region is beginning to |look at this issue,
to stare down the sights of this, this broader issue that's
facing our regional econony. |If we can't keep our people
nmovi ng, maybe people will nove.

MODERATOR LEVEY: (Ckay. O her conmments on this
i ssue? Yes, sir?

MR. DEEGAN: |I'll make one. As a citizen nenber
of this board and not a politician, | think it's incunbent
upon the Metro board to be good stewards of the noney that
we are receiving through fares and the subsidies that our
jurisdictions are providing. |If we can show the politicians
that we are good stewards of that, and we're doi ng our
fiduciary responsibility here, that funding will eventually
cone.

MODERATOR LEVEY: Thank you, everybody. Just 15
mnutes left in the evening. |If you haven't submtted a
question and you would like to, here's how Blank yell ow

cards at either end of the hall.
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Again from Marilyn Hennetty of Annandal e who
wites--well, this question has been thrown at M. Wite
about 4 mllion times, here it conmes: "Wy are the
escal ators al ways breaking down? Dunn Loring was down for a
si x-week stretch, up for one week, and down for another
six."

Well, that makes 12 of 13 that it was down. M.
VWi t e?

MR VWHTE | don't now the Dunn Loring answer off
the top of ny head, but it may very well be it was
programmed to be down because we were making a capital
investnment in the escalators. And, quite frankly, we don't
do a good enough job of telling people if sonmething is out
for an extended period of tine it's out because we're nmaki ng
a noderni zation to it to nmake it better.

| mean this is a huge piece of the physical plant.
It's very evident to people. So many of our custoners
transfer fromone line to another so they go through a major
transfer station, and with 900 or 1,000 pieces of what we
call vertical transportation equi pnent, escal ators and

el evators, the chances are they're going to conme across in
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their trip experiencing one or nore times this situation is
happeni ng.
| believe that we fell behind the curve there for

a while in terns of the effect of under investnent. W

didn't quite get, | think, the business nodel right on how
to do this. | feel very confident that we've now got the
ri ght business nodel, we've got the noney lined up. It's a

matter of just keeping our shoulder to the wheel and kind of
grinding out what is a nultiyear process of taking capital
noney, which takes a long tinme to rehabilitate an escal ator,
and to bring it up to a nodern standard while at the sane
time making sure that we have enough manpower through both
WVATA enpl oyees and people that we contract to act as our
surrogates until we have enough qualified WVATA staff people
to make sure that they're properly maintained.

We're putting canopies over all of
our--well, nost--as many of our escalators as noney wll
provide. One of the great architectural splendors of the
system was sonething that says let's not have an obtrusive
thing that our custoners see when they see the grander,
spect acul ar architectural grandeur, and the surroundi ng

grandeur of t he community that our stations serve, but a
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little sinple problemw th that, water and escal ators don't
m x very well, never m nd keeping--getting custoners wet.

So we've recently worked with the board, and in
this community the Fine Arts Comm ssion and everybody el se
that's got sonething to say about what the system | ooks
like, to create a canopy which will weather-protect the vast
majority of our external escalators. So, together with this
mul tiyear inprovenment program of upgradi ng and noder ni zi ng
t he equi pnent, putting canopies over it to weather-protect
them nmaking sure that we have the right trains and right
nunber of staff people to adequately naintain sonething that
we fell behind the curve on, we're in the process of
i npl enenting all of that.

| think people just need to be patient. | think
the proof is in the nunbers when we--when we go out there
and we show the board this is what's happened in the |ast
six-nmonth period, and this is howit conpares to what was
done in the past, we show the inprovenent. It is very clear
every tinme we nodernize a piece of equipnent howit perforns
afterwards is substantially better than how it perforned

bef or ehand.
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| can't deny that people see it happening
regularly, and | think--and | can't tell you you're not
going to continue to see it happening regularly for sone
extended period of tinme. But | do agree that certainly
there is one thing we can do a better job on is keeping
peopl e adequately informed about why a piece of equipnment is
down and when it's going to cone back to service.

A recent inprovenent that we've just put forward
starting, | think, in Silver Spring with the first
noder ni zation programthere is it drives people crazy, and
this may very well be the answer to Dunn Loring, and Dave
Lacoss (ph) can perhaps answer that off the top of head.
They go and they see a piece of equipnent down and say, "Oh,
schwoo, wow, it's finally back up and working," but, you
know, a week later the next escalator is down. Wll, that's
programmed. It's intentional to do it that way, but if you
use that station, you don't have a clue that that's what the
plan is. And now we're starting to put up in the stations
ki nd of a conprehensive picture of what people can see that
says it's going to take, you know, nmaybe the next six
nmont hs, and we're going to tackle each of these escalators

inthe following tinme table, but be patient because at the
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end of this extended period you' re going to get the benefit
of that, and we're now getting that kind of conprehensive
pi cture painted for people so they don't get kind of

ni ckel ed and dinmed with this one's down and then three--you
know, two nonths |l ater that one's down.

Dave, do you have sone answers on Dunn Loring off
the top of your head?

DAVE: [Of mke.] Of the top of ny
head--[off mke.]--major repair--[off mke.]

MR WH TE: Ckay. So you think that--we wll
follow up with the person who wote that question on the
specifics of Dunn Loring and try you any nore information we
can about escal ators.

MODERATOR LEVEY: Thank you very nuch. M.
Kauf f man?

CHAI RVAN KAUFFMAN:  To a certain extent,
escalators wll always be an Achilles heel of the system
because, renmenber, years ago the decision was nade to go
deep under the earth to avoid inpacting a ot of the
nmonunents and the innercore. But sonething you should know
about, particularly given the nunber of Orange line riders

here this evening, that a short couple of weeks ago Linda
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Smith had Dick White, Dr. Gidlock and | for a ride-through
an experience which you experience in rush hour on the
Orange line. And one thing she was enphatic about as we go
about the next iteration of the Vienna station is we need
sonme stairs there.

And so let ne assure you that we'll be working to
make that happen because, certainly, folks com ng hone in
t he eveni ng you need a quicker way to get out of the station
and to nove through it. That's really--Chris touched on
this with the rail cars, the escalator issue. W're just
really trying to nove people as quickly and safety through
the system as we can.

MODERATOR LEVEY: Ckay, further comments, anybody?

[ No response. ]

From Terry Young: "Wy are sone stations so dark
and filthy? Additionally, why do janitors use the sanme nop
that they clean the floors with to clean the benches where
we sit?"

Don't all answer at once. M. Wite.

MR WHI TE: Let nme step out there and ask Pau
Gllam who's also here fromour plant departnent to kind of

suppl enent the answer.
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We- -general ly speaking, we recognize, | think it's becone
quite clear, that the overall appearance of the station is
getting darker and dingier. It's a product of an aging
process; it's a product of a utilization process. And what
we are doing in recognition of that is to say the resources
that we have out there today just basically aren't keeping
pace with what needs to be done.

There is a budget request in the pendi ng budget
t hat has gone to our board of directors, and they have nmade
a tentative recommendation to nove the recommended budget
out to our jurisdictions for themto coment on. And then
the board will then take those coments and adopt a budget
by June of this year.

There is a lot of additional resource in there for
special and additional efforts of special project crews to
go through and to do sone additional cleanup suppl enent, the
ki nd of cleanups that are taking place in our stations.
There is what is called a "rel anpi ng" program you know,
changing the bulbs in our stations, including the train
arrival lights. You know, a |lot of them are dark
Sonetines they don't always flash, and that's a product of

t he aging process as well.
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So we recognize that the | evel of resources and
efforts that have been used today aren't always keepi ng pace
with the wear and tear that's going on in the system and
"' m hopeful that there will be a favorable response so that
we can kind of get a shot in the armto try and suppl enent
sone of the things that we're doing because we do see it.
You know, we see what our custoners see, we recogni ze that
there needs to be sone inprovenent put in there to kind of
bring it up to what the original standards were.

Paul , do you have anything to say about the actual
m xtures of cleaning conpounds and things that we use?

MR G LLAM [Of mke.] No, but we try to keep
themjust as clean as possible--[off mke.] W have 80-sone
rail stations--[off mke.]--1 will tell you, then Il
acknow edge therefore what we know not to cl ean where you
sit wwth a
mop--[off mke.]--but I'Il tell you this: |[If you think
about what we have, if you think about our system there's
not a finer systemor a cleaner systemanywhere in this
world than the resources that we allocate out there on daily
basis--[off mke.]--do an awful lot for a very small crew,

and, you know, we can always do better.
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One of the things that we've done is we've
i npl enented--[off mke.]--conme in there and cl ean and do al
the things to try to take the station back to an al nost new
position--[off mke.]--excellent program But you have to
under stand--[of f-m ke. ].

MODERATOR LEVEY: Thank you. Any other conments
on this one? Yes, sir?

MR ZI MVERMAN:  |'mgoing to nention, the trash
cans are com ng back, and that's com ng soon, and maybe he
could give us the tinetable, but there will be trash cans in
t he system agai n.

MR. WHI TE: Yeah, and one of the first things that
our customers told us in the immredi ate aftermath of 9/11 is,
"I'"mscared that sonebody's going to dunp sonething in that
trash can, an explosive. | feel insecure, get themout."

Vell, we did that, and we put sone bonb resistant
trash cans in the nmezzani nes, and then we watched,
particularly with the proliferation of daily newspapers,
free handout daily newspapers, that they're back into the
system and bl owing all over the place, and that we just made
a recomrendation that the board has asked us to fast track

to bring them back into platfornms, and we're going to start
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receiving them by the beginning of the summer and throughout
the rest of this year so that all of our platforml ocations
in our stations where you can't find a trash can today,
you'll be able to find one that's specially designed to have
the mnd of the post 9/11 world that we live in.

So we did go in one direction, but | think it was
at that--right at that nonent in tinme the right thing to do
with the circunstances that we were facing. W've now found
that, you know, there is debris growing in--inside of the
system and that we need to do sonething about it, and we're
taking steps to do that.

MODERATOR LEVEY: O her comments?

MR ZI MVERMAN: I f | could foll ow up--

MODERATOR LEVEY: Yes, please.

MR, ZI MVERVAN: - -and underscore sonething el se
that M. Wiite said that, what you call "relanping" which
that was a new word for ne. |'mthe one in charge of
relanping in ny household, generally, but what's behind that
isalittle bit nore than just changing a |ightbulb. And I
think that that's sonething that is going to have a rea
noti ceable effect that, you know, as | think the original

question noted: that, you know, sone of the stations really
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do seem kind of dark and dingy. And, you know, what's the
optimum | evel of light in those places? | think a |ot of
people would like to see it a little bit brighter.

And there is new technol ogy available. | nean
there are things available nowto illumnate in nmuch nore
efficient ways than was the case 30 years ago. And there
are sone specific technical proposals comng forward that
will, I should think, make a big difference as we nove
t hrough the systemwhich will take sonme tinme. But | believe
people will notice the difference when they see the kind of
new | ighting systemthat will make them you know, just that
much brighter. And this is one of the small things that's
going to take sone tine to inplenent. But | think over, you
know, the next few years you'll see nore and nore of that in
the systemand that it will make--w |l nmake a difference.

MODERATOR LEVEY: Ckay. Anyone el se? Hearing
none.

Marilyn Hennetty again: "Wy don't we have notice
before paying our fares to help us knowif the line is shut
down, if delays occur, if elevators are out, et cetera? If
a train is approaching, this would be hel pful information as

well."
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Comrent s?

MR ZI MVERMAN:  Yup.

MODERATOR LEVEY: "Yup," he says. | told you
they'd keep it under two mnutes. M. Wite.

MR, WHI TE: Yeah, | nmean we recognize that. There
are sonme steps that have been taken. There clearly needs to
be nore steps taken. W really, you know, we don't have
enough signs, you know, in the what we call the free area of
the station to be able--we have themin sone locations. In
sone instances you can actually get sone infornation before
you pay a fare and get in. | think we need to, you know,
figure out how we can broaden that, put nore of themin
there and even put themat the top before you actually start
wal ki ng down to get into the station so that you can get the
informati on so that you can nmake a choi ce.

And | know a | ot of people just say, "I just need
to be able to make a choice here. | got to know whet her
your best guess is it's 10 m nutes, you know, it's 30
m nutes, and |let nme make a choice, and give ne the
information before | pay ny fare and get into the system™

W're trying to be--we're trying to be sensitive

to that, and | think it goes beyond just putting the--having
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t he physical signs in nore places where people can get that
informati on so they can naeke the choice. W are trying to,
i f sonmebody gets trapped in the systemand finds out that,
"Oh, ny god, sonething's going on and it's bigger than | can
tolerate, | need to leave,” well, we're trying to work
i nside of the organization to determ ne whether we can nake
a programm ng--a good progranmm ng change that doesn't open
us up to other exposure where we can |let you out.

If it happens within a certain amount of time and

you' ve decided, "Oh, nmy god, |'mnot going to use your right

now," or, "lI'mnot going to use you today," the worst thing
we can do is charge you a full fare when you change your
mnd to get out of there. So we're trying to do that.

And we're also trying to expand what has had I
think only certain Iimted success today, but, you know, in
our world of technology there's so many nore opportunities
to do that with all these PDA, personal digital display
devi ces that everybody has, and they all cone in different
forms and fashions, there are these subscription services
t hat people can sign up to that can give you shotgun instant

messagi ng based upon what your individual preferences are,

to say, "I want information on delays on the Orange |ine.
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want information on delay on escal ators that are not
wor ki ng. "

We have sonme of these things in effect. There are
a limted nunber of popul ation of people that are using
them | heard feedback that, you know, they have varying
degrees of success or unsuccess with how good the
information is and whether it's fast enough for people to
make that decision. |, personally, think there's a |lot nore
to scratch the surface there.

And we live in one of the nost, you know, hi-tech
communities in Anrerica, and we really, | don't think, in our
i ndustry have been lax in this and, certainly, in our
community taking advantage of trying to partner with the
private sector with people who haven't really | ooked at our
mar ket pl ace, perhaps, with bringing technology in here. And
for sonme reason because we're such, | think, a snal
busi ness on the national scale, we're always the last to
receive the benefits of technol ogy.

We're hoping to make a recommendation to the board
on a technology initiative where we kind of open ourselves
up and say we're open for business. W want to partner with

peopl e who per haps have not thought of us as a partner to
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experinment wth different kinds of technol ogies, and cone
one, cone all. W want to hear what you have to say. W
want to find out what your deals are. W want to partner
with you with the consuner to see if we can work with you to
get nore use of technology in the hands of people and get
reliable information to people faster, because we know
information is power. And | think we're just scratching the
surface right now.

MODERATOR LEVEY: Finale comments from anybody on
that point? Yes, Dan?

MR. TANGHERLI NI :  Real quick. | know I |ove the
enunci ator down on the platform | |love the fact that | can
see now the three trains or whatever the next trains are and
carrying that out into the free area, and then carrying nore
i nformati on about the system st at us.

Certainly, a 9/11 in the core of the city, if we
just had sonething out there that said, yes, we're open,
that woul d have really helped us out a lot in getting better
messages out about connecting, then. Connectivity of what
your options are on nmetro bus if that rail line isn't
working. That's sonmething that the board has supported is

getting better bus maps that relate to the netro rails so
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that we can, you know, you can provide to you information
about the entire system

MODERATOR LEVEY: Ladi es and gentl enen, thank you
very much. That's going to conclude tonight's panel.

Panel i sts, thank you. Ladies and gentlenen, thank
you. | want to be sure you know that WWATA wi |l conduct
future nmeetings of this kind in Septenber in Maryland, and
then in Novenber in the District. And for those of you who
say Metro never did anything for you, wong. Here is a free
par ki ng pass good for tonight only if you parked in any
metro parking |lot anywhere in the system Mist be used
toni ght, available at either end of the roomin the sane
pl ace that the yell ow cards were avail abl e.

Thank you again. Travel safely.

(Whereupon, at 8:59 p.m. the neeting

concl uded.)
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