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Delivering Your Meftro, the Way Forward

PY Service Excellence
LH world-class service that customers can trust
across all modes.

Talented Teams
Attract, develop, and retain world-class talent
where individuals feel valued, supported, and
proud of their contribution.

Financial & Organizational Efficiency
Steward public resources and efficiently allocate
resources where they drive the most value, to
ensure service delivery.

Deliver safe, reliable, convenient, accessible, and

| Procurement Activities Supports all of Metro’s Strategic Goals |

Objectives of Service Excellence Goal

= Safety and Security
» Reliability
= Convenience

Objectives of Talented Teams Goal

= Recruitment and Retention
» Learning and Development
= Customer Service Mindset

Objectives of Financial & Organizational
Efficiency Goal

= Financial Responsibility
= Organizational Efficiency
= Energy Management
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Categories of Procurements for Finance and Capital Committee
Concurrence

Procurement Actions for May 14, 2026

New Procurements Sole Source Cumulative Modifications

2 $1 M or
2 $15 Million 2 $500 K 10% of the original award
whichever is greater

0 4
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Sole Source

Sole Source

MICC Comms Business Continuity Service Excellence
Final development of proprietary Metro
Integrated Communications Center (MICC) Talented Teams

Communications Section frameworks, roles
and responsibilities, and training modules

Ensures continuity of operations, workforce
readiness, and compliance with Washington
Metrorail Safety Commission (WMSC)
requirements.

Gartner Research Subscription Service Excellence
Provide subscription-based executive research

and advisory services that equip WMATA with

objective, third-party technology insight.

This action supports informed executive
decision-making, risk mitigation, and alignment
of enterprise digital initiatives.

N/A $1,699,953

N/A $1,277,837
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Elevator ADA Shuttle Services

This is the closeout for a contract that has
provided American Disabilities Act (ADA) van
shuttle service for planned and unplanned
Metrorail elevator outages.

Modification

Metro has evaluated cost efficiencies and will
not be exercising Option Year 2. Future ADA
van shuttle service for planned/unplanned
elevator outages will be provided by
MetroAccess.

Service Excellence

Financial & Organizational
Efficiency

v’ Capital Program SSEIE

Part of Elevator Rehabilitation
Program, supports program
when elevators are out of
service to continue service

Modification Bladensburg Bus Garage Replacement Service Excellence v . $149,106
Project Capital Program
Phase 1 miscellaneous work items required to Supports Bladensburg Bus
address fire life safety directives, security Garage Replacement
concerns, and close-out construction Investment
activities for the Bladensburg Bus Garage
Replacement Project Phase 1.
Modification Tunnel Leak Mitigation Service Excellence v . $3,151,931
Capital Program
Adds funding to complete tunnel leak mitigation Supports Tunnel Water Leak
work on the Metrorail Red Line through curtain Mitigation Investment
grouting and to extend contract duration for
required access and insurance coverage.
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Concurrence Description Strategic Capital Program Anticipated
Category Alignment Plan Amount
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