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Madame Chair, members of the committee, thank you for allowing me to testify today.   SEQ CHAPTER \h \r 1For the record I am Nat Bottigheimer and I am the Assistant General Manager for Planning and Joint Development for the Washington Metropolitan Area Transit Authority (Metro).  I am here to provide information regarding recent efforts by Metro and transportation partners throughout the region to improve transit operations on our roads and to encourage this Committee to provide a favorable report on House Bill 1404.
Before I begin, I’d like to briefly describe some of the transit priority improvements that are being incorporated into roadways and intersections around our country as well as internationally.  Many of these concepts work both for bus and for light rail, wherever you have transit vehicles currently sharing the right-of-way with other vehicles.

Queue Jumps – Consist of an additional travel lane on the approach to a signalized intersection. This lane is often restricted to transit vehicles and the intent of the lane is to allow the higher-capacity vehicles to advance to the front of the queue, reducing the delay caused by the signal and improving the operational efficiency of the transit system.
Transit Signal Priority – Can be in conjunction with queue jumps, in which case the signal would provide a green light to the transit vehicle a couple seconds ahead of the other stopped vehicles.  Signal priority can also allow a bus that is approaching an intersection to communicate with the signal so that it stays green a few seconds longer.  These applications can be modified to apply only during certain times of the day, only when the bus is behind schedule by a certain amount of time, etc.
Dedicated Transit Lane – The right-hand lane of traffic would be reserved for transit vehicles and motorists making right-hand turns.  This speeds travel time for the buses, and reduces congestion caused by lane changing, when motorists currently using the right lane will change lanes to get around a bus at a bus stop.  
While many of these concepts are tried and tested, they are still relatively new to this area.  Just in the past month, the Washington region received approval of a TIGER Grant application to implement such treatments  - in Prince George’s and Montgomery Counties, in addition to 80 new NextBus signs, there will be a total of 13 queue jumps and 27 transit signal prioritizations added on Route 1, University Boulevard and Veirs Mill Road. 

These three roads are part of Metro’s Bus Priority Corridor Network.  The total network encompasses 24 corridors and includes 750,000 households with 1.8 million residents and 1.6 million jobs. It is estimated that between 2005 and 2030, population along these corridors will grow by 24% and jobs by 34%.  The network serves 220,000 customers daily, accounting for 50% of all trips taken on Metrobus, or 70 million rides a year, with annual operating costs of about $190 million.  Metro has started implementing improvements to these corridors and envisions full implementation to all 24 corridors by 2015.  Based on the ridership growth we have seen from service improvements in this region and around the country, we believe this Priority Corridor Network  implementation will increase bus ridership on these routes by 10 million a year, or 14% overall.  
To keep this overall project moving forward, we are very thankful for these TIGER grant awards and foresee that these road improvements in Prince George’s and Montgomery Counties will serve as a proof of concept in these communities.  As we continue to implement the program, we want to do so with a systematic, quantifiable approach.

While bus riders may like to see such transit priority applications everywhere, they simply are not reasonable in rural and some suburban areas where lower transit demand and ridership cannot justify giving priority to buses.  House Bill 1404 will require the Maryland Department of Transportation and the State Highway Administration to study these applications and determine the levels of transit demand and ridership that will warrant different transit priority treatments.
When we have these criteria established, both Metro and local transit systems will be more effective in implementing improved transit service.  
But I know that in these challenging economic times, some may wonder how we can realistically consider providing improved service to our riders and soon-to-be riders.  By giving priority to buses, through a combination of transit signal priority, queue jumps, and dedicated lanes, Metro could realize increases in average operating speeds, ridership increases of 25%, and annual operating cost savings on the order of $100 million.  Savings would also accrue for our capital budget, as the increased operating efficiency would equate to having 100 more buses on the road, without their $50 million purchase price.  
And of course there are environmental benefits as well, as increased ridership and improved operations will reduce carbon emissions, energy consumption, and our dependence on foreign oil.
So in our corridors with high potential for transit ridership, I am confident that we will realize that these transit priority treatments are cost-effective.
Completing the study and establishing the criteria called for in HB 1404 is an important next step, and my staff and I look forward to working with MDOT and SHA to make this happen.
I want to thank the State of Maryland, this Committee and Delegate Tawanna Gaines for their continued support of Metro, and I urge this Committee to provide a favorable report on HB 1404.
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