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• Metro Highlights: America's Transit System

• Metro Financial Management and Structural Financial Challenge

• Need a Regional Vision for Transportation

During Today's Discussion...
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Where Metro Goes the Region Grows...

4

Annual property tax revenue 
generated by Metro station areas

$3.2 B

Total value of property within Metro 
station areas

$330 B

Business output and economic activity 
supported by transit

$9.4 B

DullesNoMa

McLeanNew Carrollton



Washington Metropolitan Transit Authority

Metro Financial 
Management and 
Structural Funding 
Challenge

5



43 Consecutive Months of Ridership Growth
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• Metrobus leads the nation in ridership recovery*
• Metrorail is 1st for ridership growth among major US city rail systems* 
• October was 13% higher than October 2023 (+13% on rail, +14% on bus)

All ridership  |  Metrorail  |  Metrobus

Note: As of January 2023, Metrorail ridership reports all (tap and non-tap) ridership.
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FY21 FY22 FY23 FY24

242.3 million trips in FY24
21% higher than FY23
81% recovery to FY19
768,000 average weekday customers

123.3 million trips on Metrorail
27% higher than FY23
64% recovery to FY19
389,000 average weekday customers

117.5 million trips on Metrobus
15% higher than FY23
96% recovery to FY19
371,000 average weekday customers

1.4 million trips on MetroAccess
0.2% growth from FY23
61% recovery to FY19
8,000 average weekday customers

*Comparisons based on National Transit Database ridership information through September 2024. 



Cost Management
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• Identified $532M in cost reductions:
• $257M operating budget (FY2023-2025)
• $275M capital program

• No salary and wage increases for Local 689 and 
non-represented employees FY2025

• New Local 689 collective bargaining agreement 
minimizes impacts from future inflationary spikes

• Zero growth budget in FY2025
• Implemented service optimization and 

efficiencies (e.g. targeted use of 6-car trains)

Ridership & Revenue
• 242M customer trips in FY2024 – 21% 

growth from FY2023 

• Rail fare evasion down 82%, paid trips up

• Implemented a 12.5% fare increase for 
FY2025 

• FY2025 Q1
• Ridership up 9% compared to last year
• Revenue up $17M; 14% above budget
• Projected 255M total trips in FY2025

Strong Financial Management



8

Fixed vs. Variable Costs
3%

Variable costs do change with service 
levels, and Metro’s are matched to all-
day demand

8

• Inspecting and repairing 
vehicles and facilities

• Track maintenance 
• Police / security
• Fixing escalators, elevators
• Fare collection / accounting
• Safety compliance
• Management
• Information technology

Transit has high fixed costs that do 
not change with service 

• Number of rail and bus 
operators and hours 
worked

• Number of MetroAccess 
trips provided

• Fuel or power for 
vehicles

• Maintenance and parts 
for daily upkeep

About 80% of Metrorail operating costs do not change 
with changes in levels of service



Metro’s Capital Investments Improve Performance & Safety
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• Highest customer satisfaction levels in history:
• 92% rail satisfaction
• 83% bus satisfaction
• 79% MetroAccess satisfaction

• Consistently 87% of customer rail trips on-
time thanks to fewer disruptions

• Ridership grew 21% in FY2024 over FY2023

• Railcar reliability grew 21% over FY2023, tripled since 
FY2018

• 70% decrease in smoke and fire incidents since FY2017
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Deficit Threatens Progress Made on State of Good Repair
• Causes of Metro’s deficit:

• PRIIA and Dedicated Funding were not 
indexed to inflation

• Unusually high Covid  inflation impacted 
reduced purchasing power

• Capital funds are being used for 
preventive maintenance operating costs

• As a backlog of State of Good 
Repair grows, performance and 
reliability decrease and risk 
increases

• Inadequate funding will result in:
• Less reliable service
• Unsatisfactory customer experiences
• Increased safety risk



FY24 FY25 FY26 FY27 FY28 FY29 FY30 FY31 FY32 FY33 FY34 FY35 FY36 FY37

Investment Needed Total Funding Available for Investment

Metro and the Region Face Capital Program Deficits

11* Based on FY2025 Budget; assumes reauthorization of IIJA

Federal Formula and PRIIA Funding

Other State and Local Contributions

Dedicated Funding and Debt

Funding Deficit

More borrowing due to 
higher preventive 

maintenance transfers

$0.4B

$1.4B
Capital funding debt ceiling reached 

in ~FY28

$0.8B

Dedicated capital funding borrowing capacity projected to be exhausted in about FY2028 and new 
capital funding will be needed to address ongoing system safety, renewal and modernization needs



What’s Needed to Keep Metro and Region Moving
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$140M
New Funding in FY2028

Would allow Metro to stop using 
federal capital funds to cover 

operating deficit

Metro would commit to maintaining 
current service levels with this 

investment 

Metro’s structural operating 
deficit remains

$140M and 3% growth would 
keep system running

Closing the projected FY2026 budget gap requires:
• $95 million as planned in the two-year budget outlook
• 3% subsidy growth
• ~$72 million of additional federal capital fund transfer



What’s Needed to Keep Metro in Good Repair
Capital funding value has eroded – was 

not indexed to inflation
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Additional $340M and indexed capital funding 
would maintain State of Good Repair

$340M

Restores lost purchasing power of 
Dedicated Funding + PRIIA*

Metro would commit to maintaining 
system State of Good Repair with this 

investment

Indexing new base capital funding creates 
revolving state of good repair bond program

*Assumes annual appropriation of PRIIA
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$500 million of original Dedicated Funding 
would be worth $660M in FY2028 if indexed

$300 million of original PRIIA would be 
worth $480M in FY2028 if indexed 
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Metrobus Metrorail
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• More 8-car trains for capacity

• 3-4 hour peak periods    

• More frequent trains

• Weekends open at 6am, close at 2am

• Add 15+ more routes to the 48 frequent 
service routes in the 2025 Better Bus 
Network

• Add 5+ more routes to the 24-hour 
network, connecting to airports and 
other key destinations

What’s Needed to Get the Most Value from 
Existing System
Additional $120M of investment in operations would serve more people and support the 
region’s growth

Metro and region can leverage the system’s existing capital assets and ramp up 
service through FY2028, increasing connections and frequency at low marginal cost 
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Additional investment of $600M annually in FY2028 and indexing of Metro’s funding to 
inflation would maintain the system’s state of good repair and ensure Metro can 

continue to provide frequent and reliable service to the DMV.

• Reduces capital transfers
• Sustains existing service$140M
• Restores capital funding purchasing power
• Supports revolving state of good repair bond program $340M
• Enhances service, grows ridership 
• With no additional capital investment$120M
• Total for safe, reliable and enhanced service and 

maintaining the system$600M

Indexed

Long-term, Predictable, Sustainable Funding for 
Safe, Reliable Service



Washington Metropolitan Transit Authority

Long-Term 
Predictable, 
Sustainable Funding 
for Transit
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The Future Requires A Shared Vision
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The region once had a unified transit vision... But lacks one now



Modernization: Additional Capital Investments to 
Improve Efficiency and Grow Ridership
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Advanced Signaling System Regional Approach to Bus
• Replace 1970s legacy signaling system
• Safer and more reliable
• Improves efficiency and reduces operating costs
• Faster service and more frequency and capacity

• Coordinated regional planning and 
prioritization, purchasing, construction

• Regional approach to bus priority and bus 
rapid transit - separate high frequency bus 
service from traffic

• Faster and more reliable bus trips
• Lower costs

Signal 
priority

Bus-only 
lanes

queue 
jumps

Paris

London



Additional Investment to Expand Transit Can Move 
More People + Generate Economic Activity
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Move more people to more places with bus rapid 
transit (BRT) lines, ferry services, bike share

Fix the system’s major bottleneck to make Metro 
service more frequent and reliable

Build new station entrances to connect them to 
more housing/jobs and increase accessibility

Support growth and planned development with 
new infill stations and more station entrances



Imagine a Future…
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Focus development around transit
320,000 new housing units

75% near transit

Improve air quality and the environment
Reduces car trips and traffic congestion

Reduce GHG emissions 50% by 2030, 80% 2050

Move more people on transit
Increase mode share of transit, biking, walking

Connect people to jobs and areas of activity

B
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Goals in Visualize2045, the region’s long-range transportation plan and 
Transportation Planning Board (TPB)

The national capital of the most powerful nation in 
the world deserves a world-class transit system 

that propels our global economic competitiveness


	Shaping the Future of DMV Transit 
	During Today's Discussion...
	Slide Number 3
	Slide Number 4
	Metro Financial Management and Structural Funding Challenge
	43 Consecutive Months of Ridership Growth
	Cost Management
	Slide Number 8
	Metro’s Capital Investments Improve Performance & Safety
	Slide Number 10
	Metro and the Region Face Capital Program Deficits
	What’s Needed to Keep Metro and Region Moving
	What’s Needed to Keep Metro in Good Repair
	What’s Needed to Get the Most Value from Existing System
	Slide Number 15
	Long-Term Predictable, Sustainable Funding for Transit
	The Future Requires A Shared Vision
	Modernization: Additional Capital Investments to Improve Efficiency and Grow Ridership
	Additional Investment to Expand Transit Can Move More People + Generate Economic Activity
	Imagine a Future…

