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Purpose
 Review Strategic Transformation Plan updates, 

public and staff comments, and activation plan

 Action Item: 
Requesting adoption by the Board of Directors 
of the refreshed Strategic Transformation Plan 
and approval of the Public Participation Report 
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Board, staff, and community input have shaped 
updates to the Strategic Transformation Plan

Website 
views

Completed 
surveys

Written 
comments

1,055 104 232

Public 
Participation

Awareness translated into strong survey participation…

415 147

Completed 
surveys

Written 
comments

Employee 
Participation

911

Website 
views

Proactive outreach built stakeholder 
awareness of the plan… 

40+ interviews with Board & 
Staff 

1 public hearing & 9 staff town 
halls

14+ regional partners & 
community groups engaged

10+ transit peers benchmarked
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Updated framework affirms mission and vision, 
refreshes goals and objectives, introduces key results

Values Safe Customer Centric Ethical Innovative Continuously 
Improving

Mission Your Metro: Connecting you to possibilities
Mission
What we do and why we exist

The region's trusted way to move more people safely and efficientlyVision Vision
What we aspire to be

Service Excellence Talented Teams Financial & 
Organizational EfficiencyGoals Goals

How we will achieve the vision
 Safety and Security

 Reliability

 Convenience

 Recruitment and Retention

 Learning and Development

 Customer Service Mindset

 Financial Responsibility

 Organizational Efficiency

 Energy Management

Objectives 
& Key 
Results

Objectives & Key Results
Our priorities & targets to 
achieve our goals

Activation Streamlined Reporting & 
Performance 
Management

Investment
Prioritization Risk Management Community 

Engagement

Regional Partnership & Long-Term Transit Planning Activation
Core cross-cutting enablers & 
practices to deliver on key 
results

Your Metro, The Way Forward
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Strategic Transformation Plan Activation
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Plan Activation | Turning vision into action
Key outcomes desired for activation:

 Staff actively contribute to goals and key results
 Ensure STP priorities cascade to the staff-

level through department KPIs and performance 
management

 Embed a 'How can I help you' mindset 
internally and externally 

 Resources are aligned to priorities to drive 
meaningful progress over next three years 
 Build discipline and structures to deliver 

cross-functional programs with regional 
partnership

 Promote strategic critical thinking to ensure 
teams deliver initiatives for maximum community 
benefit, while balancing risk and opportunity cost

 Consistent and transparent reporting on progress 
and alignment with budget and policies

Clear Senior Executive champion and program 
lead designated for each program to ensure 
accountability

Approach to managing program portfolio:

Programs mapped to existing review forums 
for regular touchpoints

Regular cadence of reporting and tracking 
applied across portfolio

5 Programs selected for expanded Board 
oversight – prioritized list reevaluated each FY
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Activation supported by regular review and reporting
FY2026 – Q3

Jan Feb Mar
FY2026 – Q4

Apr May Jun
FY2027 – Q1

Jul Aug Sep
FY2027 – Q2

Oct Nov Dec
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Service Excellence 
Goal Update

Financial 
Progress Report

Board Program Updates 
(Memos, Presentations)

Talented Teams Goal 
Update

Financial & Org 
Efficiency Goal Update

GM Proposed FY28 Budget & 
Programs for Board/Exec 

engagement selected

FY27 Budget 
Approved Refined Program ListAnnual 

Transformation 
Report

YoY Targets Set for FY27

Funding refines program list

Funding guides 
targets & priorities

STP Goals influence funding priorities/needs

Annual Quarterly
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Next steps
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Staff recommendation

 Board Adoption of the Values, Mission, Vision, Goals, Objectives, and Key Results established in the refreshed Your 
Metro, The Way Forward as WMATA’s strategic plan

 Implementation through initiatives designed and executed by the General Manager and Chief Executive Officer
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