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 Signage Improvement (Physical /Digital)
 Cleanliness (Trains and Buses)
 Fare Enforcement (Citations/ Fare Gate Mod)
 Customer Service Training
 More 8-Car Trains/High Frequency Routes
 Body Worn Cameras Program Deployment
 More Consistent Customer Communications
 Increase Enforcement of Bus Lanes/Steps

 7000-series return/increase frequencies
 Silver Line Opening
 Bus Transformation/ Network Redesign 
 FY24 Budget Approval (Closed Budget Gap)
 Board Approved Strategic Transformation 

Plan 
 Potomac Yard/VT Station Opening 
 Station Rehabilitation Completion (Orange 

Line)

Customer Service “Big Wins”Must-Achieve “Big Wins”

FY23 - A Year End Review 

Last August, We Set Out To Accomplish:
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FY23 - A Year End Review 

Rail 
Customer 

Satisfaction 
68%

(July 2022)

Rail Customer 
Satisfaction 

84%
HISTORIC HIGH

(June 2023)  

Bus Customer Satisfaction 69% to 71%
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Customer Highlights

 Increased bus and rail services
 Simplifies fares for customers
 New Metro Lift low-income fare 

program
 Caps Metro Access fares at $4
 Furthers the Better Bus Initiative and 

enhances safety measures
 Zero-Emission Bus Transition
 8000-Series Fleet of the Future

FY23 - A Year End Review
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FY23 – A Year End Review

Thank you for a great year! 

Onwards to an even better future! 
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