uary 26, 2023
VMATA Board Meeting
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General Manager’s Report

Customer / Regional Feedback

Your Metro,
The Way Forward -.
Strategic Transformation Plan

Strategic Transformation Plan public comment

e Jan. 21 — Feb.14

FY24 Budget feedback — participation information
coming soon
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Community Engagement

30 Percent more
police patrols

* MLK Bus

1

« Capital Area Foo
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General Manager’s Report

Zero Emissions Bus Program

* Northern Bus Garage
Groundbreaking

 Electric Bus order
progressing

\
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General Manager’s Report

Customer Improvements

Weekday Train Frequency

N FEB 7 FEB 21
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