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WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY1

Silver Line Phase 2 

Update

Safety & Operations Committee
September 8, 2022
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WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY2

Silver Line Phase 2 Update

Purpose

▪ Critical Path for Operational 

Preparedness

▪ Safety Certification 

▪ Next Steps
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WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY3

Silver Line Phase 2 Update

▪ Tower control at Dulles Yard

▪ MWAA Punch List Progress

• Mainline (package A) 96% complete

• Yard (package B) 83% complete

▪ Property Transfer/Easements progressing

towards resolution

▪ Post-ORD testing scheduled and being 

executed

Progress on Rail Activation Plan Items
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WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY4

Silver Line Phase 2 Update

Critical Path items

▪ Complete Union Pick by Sept 11

▪ Completed majority of training including 

Interlockers, Automatic Train Control, Track and 

Structures, and Traction Power

• Onsite training September 11

• Simulated service October 3-17

▪ Submit Safety Certification to WMSC by mid-

October

▪ Meet 10 Conditions for WMATA Acceptance
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WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY5

Silver Line Phase 2 Update

Condition of Acceptance per Cooperative Agreement

• Punch List – all punch list work completed

• Property Transfers – Metro has received from Airports Authority appropriate property interests 

• Spare Parts and Training – Metro has received from Airports Authority all spare parts, O&M manuals, training 

• Record Deliverables – Metro has received from Airports Authority all Record Deliverables

• Assignment of Warranties – Metro shall have received from Airports Authority assignment of all warranties 

• Permits – Metro has received from Airports Authority all land use and permitting approvals required

• Payments – Airports Authority has paid Metro all sums due and owing under cooperative agreement

• Safety and Security – Metro CSO ready to certify that project is ready for revenue service

• Insurance – Metro shall have received the certificates of insurance

• Storm Water Management – Airports Authority has obtained required maintenance agreements  
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WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY6

Silver Line Phase 2 Update

Progress towards Safety Certification 
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WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY7

➢ WMATA’s concurrence with MWAA’s SSC of 

Packages A and B (Mainline, stations and 

Dulles Yard)

➢ WMSC continues to walk through the 

system and participates in internal Rail 

Activation meetings

➢ Certification of Automatic Fare Collection 

Machines

➢Certification of Arts-in-Transit

➢ 3 of 6 installations complete

➢Certification of Signage and Graphics

➢Certification of Pre-Revenue Activities

➢MWAA’s submission of final SSC 

documentation for Package K (MWAA work 

beyond Packages A & B) 

Tasks Completed Tasks Underway

Safety & Security Certification (SSC) Updates

Silver Line Phase 2 Update
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WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY8

Safety & Security Certification(SSC)

Silver Line Phase 2 Update

System Integration Testing Checklist

Construction Specification Checklist

Design Criteria Conformance Checklist

60%

80%

100%

Mainline Yard Automatic Fare
Collection

Signage &
Graphics

System Integration Testing Checklist Construction Specification Checklist Design Criteria Conformance Checklist

100%

100%

100%

100%

100%

100%

100%

85%

97%

100%

Completion of Certified Items Lists

100%

100%
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WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY9

Workshop and Full-Scale Exercises

Silver Line Phase 2 Update

Maintenance 
Workshop 
Exercise
• WMATA Internal 

Response

• Plant/Car 
Maintenance/Track and 
Structures

• Snow Removal

• Date: March 7

Dulles Airport 
Station Exercise
• Law Enforcement 

Response

• Active Assailant

• Date: July 27

Ashburn Station 
Full-Scale 
Exercise
• Fire Department 

Response

• Evacuation

• Roadway Access

• Date: August 17

Dulles Rail Yard 
Full-Scale 
Exercise
• Fire Department and 

Law Enforcement 
Response

• Incident Command

• Roadway Access

• Date: August 31
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WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY10

Silver Line Phase 2 Update

Next Steps

▪ MWAA close open items

▪ Testing and simulation

▪ Submission to WMSC

▪ Board sets service date
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