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Silver Line Phase 2 Update

Three Critical Milestones

Substantial
Completion

(SC)

Operational
Readiness

(ORD)

Operational
Readiness
Testing

Pre-Revenue
Activities

Revenue
Operations Date
(ROD)

WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY

SC is contractual milestone
between Airports Authority and
the contractor

Operational Readiness Testing
has no defined duration, all
condition based. Airports
Authority retains control and
custody

WMATA declares ORD when all
testing is successfully completed,
and work deemed sufficiently
complete to proceed to pre-
revenue activities

Pre-Revenue Activities duration
is “no longer than 90 days” per

the Cooperative Agregiasits; m





