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1 Washington Metropolitan Area Transit Authority

Public Safety Initiatives 

Update

Safety & Operations Committee
January 26, 2023
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2 Washington Metropolitan Area Transit Authority

Public Safety Initiatives Update

Working Differently: Public Safety Initiatives

▪ Compassion: Community engagement and mental health outreach 

▪ Cameras: Expansion of video technology on buses, stations, trains

▪ Cops: Patrol initiatives and possible partnerships with local law 

enforcement
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3 Washington Metropolitan Area Transit Authority

Public Safety Initiatives Update

Compassion through community outreach
Community Police Academy

• In planning stages; will allow community members to meet with MTPD members 

regarding current policing topics

Crisis Intervention

• Hired four crisis intervention specialists as of December 2022

• Deployed on buses, trains, and stations to address mental health crisis and to 

support the unsheltered population

Engagement and Outreach

• 75+ pop-up outreach events since July 2022

• 3-4 community outreach events per month

Youth Programming

• Youth Advisory Council

• High visibility details implemented to support school arrival and dismissal

• Youth Services Division deploys daily to support schools

• Restorative Justice Program

• Programmatic expansion in college and career readiness, arts, early childhood 

education, and sports/athletics Page 55 of 58



4 Washington Metropolitan Area Transit Authority

Public Safety Initiatives Update

Cameras: Kicking Off Security Systems Program

Establishing a “video-centric” operating culture through the Transformation Office with support from 

consultant program manager

▪ Integration across software, interfaces, and modes for enterprise collaboration

o Enhancing video communications on 7000-series fleet

o Install video on 6000-series fleet

o Bus video contract now out for proposal

o Use above video sources for real-time monitoring at certain stations

▪ Will create Director, Security Management that will report internally to Operations
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5 Washington Metropolitan Area Transit Authority

Visibility
▪ 30% increase in number of officers 

patrolling on trains, buses, and stations

▪ All officers now wear high visibility 

uniforms

Fare enforcement
▪ Out of 4,800 interactions, only 3% resulted 

in a citation

▪ Over 650 juveniles helped in fare 

enforcement campaign

Solving crimes
Clearance rate (cases solved) among the 

highest in the region 

Public Safety Initiatives Update

Cops: our progress since September
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6 Washington Metropolitan Area Transit Authority

Public Safety Initiatives Update

Cops: Patrols and Partners to increase visibility

Patrols

▪ Continuing Operation “Helping Hands”

▪ Problem-Oriented Policing strategies

▪ Bus Division Outreach and actions

▪ Body Worn Cameras

Partners

▪ MTPD exploring partnerships with other local law 

enforcement to supplement station patrols

Page 58 of 58


	Agenda 012623
	SO Minutes - 120822
	3A Cover page SMS Implementation & Safety Culture
	MEAD 203421 - Safety Management System Update & Safety Culture
	SMS Implementation Status and Safety Culture Assessment 12302022 v.2
	3B Cover page Recertification Safety Review
	MEAD 203424 - Training and Certification
	Training and Certification Update 01262023 v.2
	3C Capital Deliver Program Report
	MEAD 203422 - Summer ‘23 Capital Improvments & Modernization
	Proposed Summer Outages 2023Jan20
	3D Community Policing and Public Safety Update
	MEAD 203423 - Public Safety Initiatives Updaate
	2023-01-19 MTPD Board Updated with Notes



