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Minutes
Special Meeting of the Board of Directors
December 1, 2025
Chair Santos called the meeting to order at 1:48 p.m. Present (all via

videoconference) were:

Alternate Directors
Ms. April Rai

Directors

Ms. Valerie Santos, Chair

Mr. Paul Smedberg, 15t Vice Chair
Mr. Joe McAndrew, 2" Vice Chair
Dr. Tracy Hadden Loh

Mr. Walter Alcorn

Approval of Agenda:

The agenda was approved as presented without objection.

Amendment to Motion 2025-01 — Amendment to Procurement

Procedures Manual

Ms. Santos moved, seconded by Mr. McAndrew, approval of a motion to amend
the effective date of Motion 2025-01, which revised Section 201(b) of the
Procurement Guiding Principles in Metro’s Procurement Procedures Manual, to

January 29, 2026. This motion was approved unanimously.

Ayes: 6- Ms. Santos, Mr. Smedberg, Mr. McAndrew, Ms. Rai, Dr. Hadden

Loh and Mr. Alcorn

Adjournment

The meeting was adjourned at 1:51 p.m.
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