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WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY1

Metro Voluntary Safety 

Reporting Program 

Path Forward 

Safety and Operations Committee 
May 12, 2022
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WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY2

Voluntary Safety Reporting – Current State

▪ Industry-leading Confidential Close 

Call Reporting System

▪Safety Hotline – 202-249-SAFE

▪Online – Metroweb homepage

▪Email – SafetyHotline@wmata.com

Background
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WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY3

Current Hotline Trends

▪Average 350 reports per 

year over the last five years

▪Average time to close is 

improving over time, 

currently at 14 days

▪Reporting trends around 

• Station conditions

• Employee personal safety

Background
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WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY4

▪ Average 3-4 reports/month

• 83% of all reports received meet 
criteria for review

▪ Third-Party Data Broker manages 
the reporting process

▪ Reporting trends around 

• Roadway Worker Protection

• Facility conditions

• COVID-19 related concerns

• Bus route conditions

Confidential Close Call Reporting

Background
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SMS Roadmap as of 1/1/2022

❑
Safe

ty

❑ Complete Reorganization of 
SAFE to align with SMS

❑ Partner with QICO and owners 
to align policies with Just 
Culture principles

❑ Complete alignment of polices 
with Just Culture principles

❑ Partner with IT to prepare 
systems to support SMS

❑ Partner with MITRE to conduct Safety Culture Assessment

✓ Agency Safety Plan Approved

❑ Establish Safety Policy in 
Policy Instruction Manual

❑ Introduce Metrorail Safety Standards Manual

❑ Develop and initiate Corrective 
Action Plan to refresh Occupational 
Safety and Health Programs

❑ Partner w/ COO to expand Safety Risk Mgmt. process

❑ Partner with SPPM, CAPD, IT, PRMT 
and COO to launch implementation 
of Safety Certification CAP

❑ Partner with Ops to complete Safety 
Risk Mgmt. baseline implementation

❑ Complete overhaul of 
Metro Safety Rules and 
Procedures

❑ Initiate Safety Risk Management 
implementation beyond Ops

❑ Develop Operations 
Safety Oversight 

❑ Mature Mission Assurance 
Coordinator & Primary 
Responder Functions

❑ Develop SMS Comms, Training and Emp Engagement Strategy

❑ Develop SMS training for 
employees and management

❑ Measure progress against 
safety culture baseline

❑ Advance Employee Engagement 
Strategy to include SAFE Branding

❑ SMS training delivered 
to 95% of employees

❑ Partner with COO/IT to develop 
framework for evaluating 
technologies

❑ Establish Incident 
Management Framework

❑ Develop Risk/Threat 
Analysis Program ❑ Expand Investigations 

Team Capacity to include 
Bus and MetroAccess

❑ Launch refreshed Roadway Worker Protection Program

❑ Develop and start implementation 
of Employee Safety Reporting 
Corrective Action Plan

❑ Complete overhaul of 
Employee Safety 
Reporting Program

❑ Partner with MITRE and IT 
to develop Safety Data 
Analytics Capability

❑ Expand safety data 
sharing across 
transit industry

About MITRE:

▪ Not-for-profit, federally 

funded

▪ Developed Voluntary Safety 

Reporting Systems for the 

FAA, involved in Public 

Private Partnerships with the 

National Highway Traffic 

Safety Administration, 

Automakers, and the 

FAA/Airlines
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WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY6

SMS – Voluntary Safety Reporting Program Overview

6Page 85 of 90



WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY7

Voluntary Safety Reporting Program

SMS – Safety Culture: Assessing the Current State

Human-machine teaming

Large, Complex Data Lake 

Actionable 

Intelligence
AI/ML 

generated

Models

C3RS 
Reports

Hotline 
Reports

Other 
Reports

Page 86 of 90



WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY8

Safety Starts with People

SMS – Voluntary Safety Reporting Program

A positive safety culture, is a prerequisite of an effective

Voluntary Safety Reporting Program

Safety Vision 

• Promote new and existing behaviors and 

practices that represent a positive safety culture

• Proactively identify safety risks and concerns

• Pursue actions to identify and address safety 

issues and concerns

• Intervene earlier and proactively to mitigate 

safety risks

Positive safety culture is…

“An atmosphere of trust in which people are 

encouraged (even rewarded), for providing 

essential, safety-related information…[and] 

they are also clear about where the line 

must be drawn between acceptable and 

unacceptable behavior.”

- James Reason, 1997

8
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WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY9

The approach

SMS – Safety Culture: Assessing the Current State

Interviews with 

Executives and 

Labor Leaders

• Describe desired 

culture

• Define vision and 

“must haves” for 

voluntary safety 

reporting program

Safety Culture 

Survey of 

Employees

• Identify enablers and 

barriers to a strong 

safety culture

• Create baseline for 

tracking progress 
over time

Focus Groups 

Across the 

Organization

• Dig deeper into 

survey results 

• Solicit suggestions 

for strengthening the 

safety culture

Findings and 

Recommendations

• Identify cultural 

enablers and barriers

• Provide 

recommendations for 

strengthening the 

safety culture
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WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY10

The result

SMS – Safety Culture: Assessing the Current State

Policies, 
Procedures, and 

Guidelines Support 
Safety

• Employees take safety 
policies/procedures 
seriously and 
understand how they 
apply to their work 

• Organization’s 
commitment to safety 
is reflected in its 
policies, safety goals, 
and practices

Organizational 
Support for                    

Safety

• Safety roles and 
responsibilities are 
clearly defined

• Safety-related training 
is available 

• Supervisors provide 
support for safety 

• Safety information, 
trends, and decisions 
are communicated

Demonstrated 
Commitment to 

Safety

• Visible commitment to 
safety by leaders at all 
levels

• Sufficient resources 
and manpower 
dedicated to safety

• Strong Just Culture and 
high levels of trust 
permeate the 
organization

Safety as a                       
Way of Doing 

Business

• Data-driven safety 
decisions even when 
under external 
pressure

• Strong agility and 
continuous learning

• Employees involved in 
improving safety
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WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY11

SMS – Voluntary Safety Reporting Program

11
© 2021 THE MITRE CORPORATION. ALL RIGHTS RESERVED. 

▪ Mar 2022 – Jul 2023

▪ Mar 2022 – Jul 2023

▪ Mar 2022 – Dec 2022

▪ Develop and deploy Voluntary Safety 

Reporting Program, governance 

structure, tool, and user guides

▪ Develop and administer safety culture 

assessments, report on results, and 

perform action planning

▪ Establish SMS Joint Labor and 

Management Committee

▪ Union briefings and collaboration

▪ Administration of committee sessions

Task Duration

Voluntary 

Safety 

Reporting

Safety 

Culture 

Assessment

Matrix 

Team

Project 

Sponsors:

CSO & 

COO

Path Forward
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