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Metro Safety Promotion:

Path Forward

Safety and Operations Committee 

April 28, 2022
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CY2022 CY2023 CY2024

❑

R
eactive

WMATA CY22 SMS Roadmap

❑ Complete Reorganization of 
SAFE to align with SMS

❑ Partner with QICO and owners 
to align policies with Just 
Culture principles

❑ Complete alignment of polices 
with Just Culture principles

❑ Partner with IT to prepare 
systems to support SMS

❑ Expand safety data 
sharing across 
transit industry

❑ Agency Safety Plan Approved

❑ Establish Safety Policy in 
Policy Instruction Manual

❑ Partner with Ops to expand 
Safety Risk Mgmt. process

❑ Develop and initiate Corrective 
Action Plan to refresh Occupational 
Safety and Health Programs

❑ Introduce Metrorail Safety Standards Manual

❑ Partner with SPPM, CAPD, IT, PRMT 
and COO to launch implementation 
of Safety Certification CAP

❑ Partner with Ops to complete Safety 
Risk Mgmt. baseline implementation

❑ Complete overhaul of 
Metro Safety Rules and 
Procedures

❑ Initiate Safety Risk Management 
implementation beyond Ops

❑ Develop Operations 
Safety Oversight 

❑ Partner with MITRE and IT to 
develop Safety Data Analytics 
Capability

❑ Mature Mission Assurance 
Coordinator & Primary 
Responder Functions

❑ Develop and start implementation 
of Employee Safety Reporting 
Corrective Action Plan

❑ Complete overhaul of Employee 
Safety Reporting Program

❑ Partner with COO to develop an 
evaluation framework for safety 
implications of innovations or 
new technology

❑ Establish Incident 
Management Framework

❑ Develop Risk/Threat 
Analysis Program ❑ Expand Investigations 

Team Capacity to include 
Bus and MetroAccess

❑ Launch refreshed Roadway Worker Protection Program

❑ Partner with MITRE to conduct Safety Culture Assessment

❑ Develop SMS Comms, Training and Emp Engagement Strategy

❑ Develop SMS training for 
employees and management

❑ Measure progress against safety 
culture baseline

❑ Advance Employee Engagement 
Strategy to include SAFE Branding

❑ SMS training delivered 
to 95% of employees

Promotional activities to date:

• Established partnership with MITRE

• Hired Promotions Manager within SAFE

• Introduced Just Culture to the ROCC

• Traditional promotional activities:

o Videos, Podcasts, Newsletters, Digital Media

o Improved Metroweb intranet site 

Ongoing Activities

• Policy & Promotions Teambuilding

• Safety Culture Assessment (establishes the baseline)

• COO Safety Sprint focusing on Voluntary Safety Reporting

• Developing SMS Communications, Training, and Engagement Strategy
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WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY33

Implementing SMS: Safety Promotion

A Functioning Safety Culture has 5 components

Source: International Civil Aviation Organization 

Shared risk perception,

attitudes & behaviors

Informed

Staff are knowledgeable about the 

factors that determine safety as a 

whole

Just

People are encouraged to provide safety 

information, with clear lines between 

acceptable and unacceptable behavior
Flexible

The organization is able to reconfigure its 

processes to respond to varying 

circumstances

321

Transparent

Safety information is freely shared 

without threat of punitive action

Learning

The organization is willing and able to 

derive the proper conclusions from 

safety information and implement them
54
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WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY44

Employee engagement provides critical feedback

Implementing SMS: Safety Promotion

Establish formal mechanisms to gather 

and communicate employee feedback to 

all levels

• MITRE’s Safety Culture Assessment 

Survey; Voluntary Safety Reporting

• Strengthening Safety Committees –

enabling escalation and response 

between LSCs, DSCs and the ESC

• Regular engagement with Union 

Leadership

Employee consultation features in every 

change initiative and major SMS effort

• Agency Safety Plan – seeks staff input each 

year

• MSRPH Revision Project – consultation 

panels

• SOPs – reviewed and critiqued by staff
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WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY55

Implementing SMS: Safety Promotion

Next Steps
▪ Launch MITRE’s Safety Culture Assessment

o Establish the baseline, identify key opportunities

▪ Set the three-year SMS Communications Strategy

o Assessment of existing communication tools and 

channels

o Translation of SMS principles to key messages 

o Set the feedback loops to assess effectiveness

o Establish KPIs for promotional activities

▪ Begin incorporation of SMS into key trainings

o New Employee Orientation

o Holistic review of training
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Questions?

Implementing SMS: Safety Promotion
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