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Purpose
Provide a review of Metro’s move toward a Safety Management 

System
• Elements of an SMS

• Key benefits

• SMS Ownership

• Role of the Board

• Timeline

WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY

SMS
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What is SMS?

 Formal, top-down, organization-wide, data-driven 
approach to managing safety risk and assuring 
effectiveness of safety risk mitigations

 Systematic policies, procedures, and practices for 
managing safety risk

Simply: SMS is a decision support system for management

Safety Management System
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SMS Components / Agency Safety Plan

 Safety Policy
• Statement from leadership

 Safety Risk Management
• Hazard identification / analysis
• Safety risk evaluation and mitigation

 Safety Assurance
• Performance monitoring / measurement
• Continuous improvement

 Safety Promotion
• Safety communication
• Competencies and training

Safety Management System
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5

Key Benefits
 Answers questions on how to prioritize safety investments

 Includes routine monitoring of service delivery operations 
which:

• Provide a clear picture of operations – from a safety 
perspective

• Support proactive safety decision making

• Provide transparency to support decisions the agency 
makes to address safety concerns

• Identify organizational contributions to safety events

Safety Management System
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Whole Organization Owns SMS
 Messaging from the highest levels

 Implemented, used and supported by top management

 On par with all other critical business systems/functions
• May be managed by the safety department but spans the organization
• Not a safety program

 Safety is cross-organizational, and managed at all levels of the 
organization

Safety Management System
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What will SMS look like?
 A cross-organizational team builds and refines the SMS processes, 

and facilitates implementation across departments

 Proactive efforts to detect and mitigate areas of risk in all functional 
areas of the organization will be evident

 Communication of safety information across the organization 
increases

 Prioritized risk information supplies to senior leadership

 Safety Department facilitates safety risk management efforts across 
the organization, and tracking mitigations

Safety Management System
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Board Expectations

 Endorse the Safety Management Policy Statement

 Ensure resources for SMS

 Support the Accountable Executive

 Review and approve the Public Transportation Agency Safety 
Plan (this document is where the “policy” portion of SMS resides)

Safety Management System
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ASP Timeline

WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY

July 19, 2018 
Final Rule 
Published

July 19, 2019
WMATA must begin developing the 
ASP, which will replace the System 

Safety Program Plan

July 20, 2020
Begin implementing 

the ASP

May 2020
Present the ASP to the Board for approval, 

and to the WMSC for certification

April 2020
Present the ASP to 

the GM for signature

January 2019 – March 2020
Work with WMATA stakeholders and the WMSC on 

finalizing the ASP

Safety Management System

January 15, 2020
Submit first ASP Draft 

to WMSC
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Questions

Safety Management System




