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WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY1

Metro Safety Assurance 

Path Forward

Safety and Operations Committee 
March 10, 2022
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WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY2

Safety Assurance – Oversees Risk Mitigations

▪ Two primary functions

1) Verify compliance: Are mitigations to
reduce safety risk being followed?

2) Measure effectiveness: Are mitigations
working as intended?

▪ Safety Assurance is composed of

• Safety Investigations

• Safety Data Analytics

• Operations Safety Oversight

Strategic Context

Safety Management System Overview
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WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY3

Strategic Highlights

▪ Develop Operations Safety Oversight

• Reorganized into one integrated team

• Standardize support across all modes

• Mature staffing, processes, and tools

Operations Safety Oversight Highlights

Agency Safety Plan's CY2022 Safety Management System Roadmap

▪ Priorities

• Voluntary Safety Reporting

• Safety Committees

• Roadway Worker Protection
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WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY4

Voluntary Safety Reporting

▪ Primary programs

• Confidential Close Call Reporting System (C3RS)

• Safety Hotline

▪ Reporting averages

• 27 employee reports/month

• Three days to resolve/close

▪ Examples include COVID concerns, facility

conditions, housekeeping, rule interpretations, and 

environmental conditions

▪ Moving forward, looking to ramp up program

promotion, highlighting examples of results, and

recognizing employees’ use
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Employee Safety Reporting ProcessA Core Safety Service
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WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY5

Safety Committees

▪Committees provide a framework for safety communication

▪ Local Safety committees feed monthly briefs at the executive level

▪Range in current safety committees' levels of activity

▪ Improving basics to better identify hazards and manage risk

▪Committees will become the drumbeat of SMS implementation

Back to Basics with Safety Committees
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WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY6

Roadway Worker Protection (RWP)

▪ Incident spike in mid 2021 led to increased

mitigations and outreach efforts

▪ Partnered with Operations to improve RWP safety

via compliance verification

▪ Mitigations developed in coordination with

Operations

• Safety stand down

• Safety alerts and field communication

• ROCC supervisory oversight

▪ Mitigations and increased oversight of RWP work

zones led to a decrease in safety events
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WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY7

Next 10 Months

▪ Team Building

• Refine Job Descriptions

• Complete Recruiting

▪ Tighten Processes

• Process for performing oversight

• Audits, Inspections, Checks

▪Better Use Safety Data

• Convert results to leading indicators

• Feed Safety Risk Management

Operations Safety Oversight – Next Steps
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