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WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY2

Safety Risk Management = Mechanics of SMS

▪ Safety defined
• Freedom from unintentional harm 

(DOT)

▪ Safety Risk Management combines
People, Processes, and Tools to:

• Identify safety risks

• Assess – analyze and prioritize risks

• Mitigate –reduce risk before an 
incident occurs

Safety Risk Management: Background
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WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY3

What “Good” looks like:

Answering Three Questions

▪What are your top safety risks?

▪What are you doing about them?

▪ Is it working?

Safety Risk Management: The Outcome
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WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY4

Strategy Summary

▪Set the Standard with ROCC –

then expand throughout Metro

• Outlined as a multi-year effort in the ASP

▪Supply Chain Warehousing & Logistics 

(SCWL) volunteered to go next

• Baseline implementation completed in January

Safety Risk Management – Strategy
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WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY5

Safety Risk Management – Execution

People

Safety Risk Coordinator

Brainstorming Sessions

Local Safety Committee

Training

Process

SMS Manual

Safety Risk Management

Internal Assessment 
Process

Internal Assessment 
Report

Tools

SMS Dashboard

Risk Submission Form

Templates

Page 32 of 108



WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY6

SMS Dashboard

▪Links to Risk Submission 

Form

▪Tracks current status of top 

risks and mitigation activities

Safety Risk Management Tools
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WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY7

Next 12 Months
▪ RTRA

• Station Management

• Rail Operations

▪ CMOR
• Vehicle Maintenance

▪ RIME
• Track Maintenance

• ATC Maintenance

• Traction Power Maintenance

▪ BMNT
• Bus Maintenance

▪ BOCC
• Bus Operations Control Center

▪ FSVT
• Elevator and Escalator Maintenance

Safety Risk Management – Next Steps
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WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY8

Questions?

SMS Path Forward
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