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WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY2

Background

Metro Safety Initiatives

“Before SMS was made complex by the 

consultants and process people, it was 

meant to do one simple thing —

allocate resources against risk. I would 

suggest that we measure that instead of 

counting our meetings and posters.”

- William R. Voss, 2012

Flight Safety Foundation President (ret.)

Metro employees submit potential safety risks to their 
supervisor or through safety reporting mechanisms

Safety Risk Coordinators review submissions, gather necessary data, and
facilitate risk assessment with Local or Department Safety Committees

Once assessed, the safety risk is prioritized and included in the current
risk profile, made visible to everyone through the SMS dashboard

The Safety Risk Coordinator, Safety 
Committee, and necessary subject 
matter experts determine the actions 
required to mitigate the safety risk as 
low as reasonably practicable

Safety Targets are set and the 
future state profile is established

The Safety Committee tracks 
mitigating actions and adjusts the 
risk rating based on progress

The Safety Risk Coordinator and Safety Committee verify compliance and measure effectiveness
through data analysis. Additional mitigations are developed and implemented as needed. 
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WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY3

Rail Safety Initiatives – Performance and Benchmarking
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WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY4

Rail Safety Initiatives – Performance and Benchmarking
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WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY5

Rail Safety Initiatives – Performance and Benchmarking
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WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY6

Rail Safety Initiatives – Performance and Benchmarking
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WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY7 WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY

Rail Safety Initiatives 

• New couplers for 6000 series fleet

• Software upgrades for 2000 and 
3000 series fleets

• Radio infrastructure replacement 

• Escalator rehabilitation and 
replacement

• “Safety Sprint” to operationalize 
safety practices

• Automated wheel inspection system

Rail Safety Initiatives
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WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY8

Bus Safety Initiatives – Performance and Benchmarking
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WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY9

Bus Safety Initiatives – Performance and Benchmarking
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WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY10

Bus Safety Initiatives – Performance and Benchmarking
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WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY11

Bus Safety Initiatives – Performance and Benchmarking
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WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY12

Bus Safety Initiatives

• Expand the Collision Avoidance System

• Analyze DriveCam data to identify and 

address at-risk behaviors

• Partner with MTPD to mitigate bus 

operator assaults

• Standardize safety equipment on all buses

• Staff team required to implement SMS

• Embed safety requirements in next bus 

series procurement

WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY

Bus Safety Initiatives

Page 23 of 26



WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY13

MetroAccess Performance & Benchmarking

MetroAccess Safety Initiatives
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WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY14

MetroAccess Performance & Benchmarking

MetroAccess Safety Initiatives
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WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY15

MetroAccess Safety Initiatives
• Align WMATA and contractor safety 

committees

• Continue psychological safety 

campaign, “Safety is No Accident”

• Improve data collection and analysis to 

proactively manage risks

• Continue tactical safety campaign 

targeting collisions

• Standardize and increase 

wheelchair/scooter securement training
WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY

MetroAccess Safety Initiatives
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