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Washington Metropolitan Area Transit Authority 

Board Action/Information Summary 

TITLE:

Public Hearing for Metrobus Service Increases 

PRESENTATION SUMMARY:

The Committee is informed about the proposed bus service changes needing additional 
resources to provide a State of Good Operations (SOGO). 

PURPOSE:

Staff is seeking Board approval to hold a public hearing on bus service improvements requiring 
additional resources. 

DESCRIPTION:

Periodic service adjustments are needed to meet changing customer demand and to improve 
revenue flow and customer satisfaction.  The service changes proposed here have been 
specifically requested by jurisdictions as part of the annual service adjustment process to 
maintain a Metrobus State of Good Operations (SOGO).  If implemented, these service 
improvements will require additional funding. 

Initiatives requiring additional resources and budget additions will be considered by the 
Finance Committee. The SOGO budget neutral items will be considered by the Customer 
Service, Operations, and Security Committee.  One Compact Public Hearing, combining 
proposals for cost neutral changes and proposals for new initiatives, will be held to meet 
Compact requirements.

The current Committee action is to recommend Board approval of a public hearing only.  The 
final service improvement recommendations and their budget impact will be presented to the 
Committee with the Public Hearing report in the fall. 

Key Highlights:

In response to jurisdictional requests for bus service increases, proposals for service 
additions will presented to the public for feedback. To implement the requested 
services, additional resources, including budget, headcount and subsidy increases, will 
be required. 

Background and History:

The SOGO calendar is purposely outside the annual budget calendar cycle. Previous 

Action Information MEAD Number:
201890 

Resolution:
Yes No
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SOGO changes have seen ridership, revenue, and on time performance increases, and 
benefitted fifteen riders for every one rider who experienced reduced service. 

Discussion:

Potential Metrobus service improvements are listed in the table below and are 
described in the attached presentation.

FUNDING IMPACT:

These new services would create additional and ongoing financial commitments for Metro
beyond current base jurisdictional subsidy contributions.  These new services would require 
additional operating expense budget, Metro employee headcount, jurisdictional subsidy, and 
the operation of additional buses during the peak period.  The full annual cost of all of the 
service additions considered by the Finance Committee is approximately $5.5 million. This cost 
would be offset with about $1.4 million in revenue, resulting in a net jurisdictional subsidy 
increase of $4.1 million.

Most of the proposed service improvements would be regional Metrobus services (funded by 
all jurisdictions).  Of the $4.1 million total estimated annual subsidy, the District would be 
responsible for $1.8 million (44%), Maryland’s share would be $1.4 million (34%), and Virginia 
would fund $900,000 (22%).  These cost and subsidy estimates will be refined as service plans 
are finalized and before recommendations are presented to the Committee following the public 
hearing process in the fall.

Some of the service improvements under consideration could be implemented in December 
2017 and others in June 2018. The final service recommendation may require an FY2018 
budget amendment to add budget and the additional subsidy for services that begin during the 
fiscal year.  New bus services that begin mid-fiscal year are typically funded by the sponsoring
jurisdiction(s) in that first year before being considered for regional funding in the following 
fiscal year.

This action requests approval to hold a public hearing only.  There is no request for service 
changes or budget amendments at this time.

Line Number Line Name Financial Impact
74 Conv. Ctr.-SW Waterfront Low

11Y Mt. Vernon Express Low
16A,B,J,P Columbia Pike Medium

26A Annandale-East Falls Church Medium
52,53,54 14th Street Medium

X9 Benning Road-H Street Limited Medium
U8 Benning Road Medium
1Y Arlington Blvd.-Farragut Sq. (new) High

16G,H,K Columbia Hts. West-Pentagon City High
ME59 14th Street Limited (new) High
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TIMELINE:

RECOMMENDATION:

Board approval to hold a public hearing on bus service changes and service improvements 
requiring additional resources.

Previous Actions Annual SOGO hearings 2010 - 2015

Anticipated actions after
presentation

Board approval of budget additions and Public Hearing Staff 
Report and service adjustments for December 2017 - June 2018
implementation
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Washington Metropolitan Area Transit Authority

Public Hearing for Potential 
Metrobus Service Increases

Finance Committee
July 13, 2017
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Purpose

• Approval to hold public hearing on bus service improvements 
that would require additional jurisdictional subsidies
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Background

• Metro makes annual State of Good Operations (SOGO) 
adjustments to Metrobus and Metrorail service

• Service adjustments are developed from performance 
reviews, studies and jurisdictional requests 

• Service adjustments may or may not require change in 
jurisdictional subsidy contributions

• SOGO process provides opportunities for public input
 Public Participation Plan

 Compact Public Hearing

• Title VI analysis required prior to Board consideration
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Historical Impact

• Annual SOGO adjustments for Metrobus from 2010 to 2016 
include:
 193 service proposals considered

 $17 million of services re-allocated (net zero subsidy change)

 $16.6 million of new services (increased subsidy requirement)

• Metrobus service adjustments have resulted in:
 Improved route efficiency by reducing underutilized routes

 Increased rider satisfaction by meeting customer demand 

 Improved On-time performance with better route alignment 
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Potential Metrobus Service 
Increases 

Line 
Number Line Name Juris Type Outcome and Benefit of Change/ Modification

74 Convention Ctr- SW 
Waterfront

DC Reg Extend service to Soccer Stadium and new 
development in SW

DDOT

74 Convention Ctr- SW 
Waterfront

DC Reg Public input on how best to serve new Wharf 
development in SW

DDOT

52,53,54 14th Street DC Reg Public input on how best to serve new Wharf 
development in SW

DDOT

ME59 14th Street Limited DC Reg Introduce MetroExtra service on 14th Street NW DDOT

X9 Benning Road-H 
Street Limited

DC Reg Add weekday midday service to expand MetroExtra 
service in NE

DDOT

1Y Arlington Blvd – 
Farragut (new)

VA Reg Implement study recommendation and grant funded 
service to DC

ARL/FFX

11Y Mt. Vernon Express VA Reg Increase service to respond to ridership demands FFX/ ALX

16A,B,J,P Columbia Pike VA Reg Implement Arlington County requested Columbia Pike 
initiatives

Arlington

16G,H,K Columbia Hghts W-
Pent City

VA Reg Implement Arlington County requested Columbia Pike 
initiatives

Arlington

26A Annandale - East 
Falls Church

VA Reg Implement Arlington County requested Columbia Pike 
initiatives

FFX/ARL

U8 Benning Road DC Non 
Reg

Extend U8 to improve Alabama SE service and 
reduce W4 crowding 

DDOT

Sponsoring 
Agency
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Estimated Financial Impact

FY2018 FY2019

Estimated Cost of Service $1,100,000 $5,500,000
Additonal Peak Bus Requirement  20
Additonal Peak Operator Requirement  28

Estimated Revenue $220,000 $1,400,000

Estimated Net Subsidy $880,000 $4,100,000

Jurisdictional Allocation DC $800,000 $1,800,000
MD $0 $1,400,000
VA $80,000 $900,000
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Future Financial impact

• KMSR&A is committed to 3% annual increase on base 
jurisdictional subsidy 

• Commitment will require delivering current services with 
greater efficiency

• SOGO creates financial commitments for Metro beyond 
base subsidy contributions

• Board must determine aggregate and jurisdictional 
impact of new services and improvements

• Annual impact will grow beginning in FY2019
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Next Step

• Assuming Board approval, Metro will conduct public 
participation process in Fall, 2017

• Board approval of FY2018 service changes and additional 
budget expected in November, 2017 

• Implement service changes December 2017 – June 2018
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Recommendation

• Approval to hold a public hearing on bus service 
improvements requiring additional jurisdictional subsidies 
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