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WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY1

Emergency 

Preparedness

Path Forward

Safety & Operations Committee
November 18, 2021

Page 28 of 37



WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY2

Purpose

▪ To brief the Board on the Emergency Preparedness Action Plan, as 

Metro takes a fresh approach to emergency management

WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY

Office of Emergency Preparedness
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WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY3

Office of Emergency Management 2008 - Nov 2021

▪ Established in 2008

• Two teams 

▪ Transferred in May 2021

• From Metro Transit Police 

Department

• To Safety Department

History of Emergency Management

Planning & Technical 

Services

Operations

▪ Plans

▪ Full-Scale Exercises

▪ Procedures

▪ Emergency 

Operations Center

▪ Regional 

Coordination (COG)

▪ Incident Training

▪ Incident Coordination

▪ New 24/7 role in 

ROCC

▪ Equipment 

maintenance
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WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY4

Strengths 

▪ Emergency plans and exercise program 

▪ Highly experienced, specialized staff

▪ Well-regarded Training Facility at Carmen Turner 

▪ Strong relationships with jurisdictional agencies 
and Council of Governments

Emergency Management Assessment (July 2021)

Roll-Over Rail Car
At Carmen Turner Facility
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WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY5

Opportunities

▪Revised Agency Safety Plan

• Approved October 28, 2021

▪Strategic Alignment

• Aligns with Safety Assurance

▪Action Planning

• Critical to SMS success

Strategic Context

Page 32 of 37



WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY6

Action Plan

▪ Establish new emergency preparedness strategy

▪ Restructure Office of Emergency Preparedness

▪ Implement new incident management framework

▪ Target specific key risk management tools

Emergency Preparedness Action Plan
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WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY7

Establish New Emergency Preparedness Strategy

▪ Vision: Metro is the industry leader in transit at 

preventing, mitigating and managing emergencies, as 

part of the Safety Management System

▪ Mission: Lead and coordinate emergency management 

cycle across the agency: prevention, preparedness, 

response, recovery and mitigation of emergencies

▪ New Strategy: Combine SMS and FEMA’s emergency 

management cycle to systematically identify, prioritize, 

mitigate, manage and track hazards and risk

Next Steps: Implement across all parts of action plan

Action #1
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WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY8

Action #2

Restructure New Office of Emergency Preparedness

Asst Chief Safety 
Officer

Senior Director

Director, Planning 
and Exercises

Director, 
Response and 

Recovery

Director, 
Prevention and 

Mitigation

▪ Best Practice: All phases of FEMA’s emergency management 

cycle addressed

▪ Risk-Based as per SMS: Prevention & Mitigation team tracks 

hazards, assesses risk, and prioritizes actions

▪ Supplement Staff Skill-Set: Expand staff expertise with broader 

range of specialist skills (e.g., master exercisers, instructional 

designers, incident commanders, systems engineers)

▪ Fire Life Safety: Based on a third-party review, integrate Fire 

Marshal and current Fire Life Safety functions

Next Steps: Fill all positions by Spring 2022
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Action #3

Implement New Incident Management Framework

▪ Methodology: Craft a new philosophy and procedure to improve incident management 

with an emphasis on urgency, consistency and flexibility

▪ Highly Collaborative: Conduct executive working sessions to define new command 

structure, roles, responsibilities, and incident categorization

▪ Mission Assurance: Formalize Mission Assurance Coordinator role in the Rail 

Operations Control Center

Next Steps: Draft and approve incident management procedure by Spring 2022; build 

and deliver training by Summer 2022
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Action #4

Target Specific Risk Management Tools

▪ Assess: Refresh organizational risk assessment, in 

partnership with Council of Governments and FEMA

▪ Review Plans: Prioritize review of critical plans (e.g., 

Flood Emergency Response Plan, Emergency 

Operations Plan)

▪ Improve Training: Define training standards and 

instructor qualifications; review all internal and external 

training administered

Next Steps: Accelerate procurements in process
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