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WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY1

West Falls Church 
Joint Development 
Agreement

Finance & Capital Committee
December 10, 2020
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WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY2

Purpose

WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY

Seek Board approval to:

• Negotiate and execute a Joint Development Agreement for 
West Falls Church Metro Station

• Hold a Compact Public Hearing

West Falls Church Joint Development



WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY3

Background

West Falls Church Joint Development

 March 2018 City of Falls Church issues RFP for 10-acre school site for redevelopment

 July 2018 Fairfax County Comprehensive Plan Amendment for West Falls Church Metro 
Station site nomination accepted

 January 2019 Board authorized issuance of Joint Development Solicitation for West Falls 
Church Metro Station

 March 2019 Staff issued Joint Development Solicitation

 April 2019 Virginia Tech selects HITT/Rushmark for Virginia Tech parcel redevelopment

 September 2019 Staff selects EYA/Hoffman/Rushmark for joint development and developer 
engages in Comprehensive Plan Amendment process
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WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY4

24 Acre Existing Site

WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY

 2,009 Park & Ride spaces
• 1,206 garage spaces
• 803 surface parking spaces

 64 Kiss & Ride spaces

 68 on-street metered spaces

 Eight bus-bays

 Average daily ridership declined 
74% after Phase I Silver Line 
opened in 2014

West Falls Church Joint Development



WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY5

Public Entity Coordination on New TOD

West Falls Church Joint Development

 Unprecedented coordination 
between four public entities: City of 
Falls Church, Virginia Tech, Fairfax 
County and WMATA

 Creates seamless, mixed-use 
neighborhood that complements 
surrounding community and 
increases transit ridership

 Goals of managing traffic and 
increasing pedestrian and bicycle 
connections

 3.3 million SF of development to 
generate 1,600 in new daily riders
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WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY6

Joint Development Agreement
 Selected team comprised of EYA, Hoffman & 

Associates and Rushmark

 Development program:
• Phase 1: 315 multifamily units with retail, 

75 townhouses
• Phase 2: 255 multifamily units and retail
• Phase 3: 125,000 SF office, 87 multifamily 

units
• New road network and transit 

infrastructure (est. $22 million cost)

 Ground leases on all pads, except townhouses

 Estimated 600 new daily riders from joint
development project alone

West Falls Church Joint Development

14 of 82



WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY7

Compact Public Hearing

West Falls Church Joint Development

 Public is engaged in Fairfax County’s Comprehensive Plan Amendment process

 Compact Public Hearing to seek input on reducing transit facilities by up to 800 Park & Ride spaces, up 
to 44 metered parking spaces and up to four bus bays

 Continued use of the north surface parking lot for seven to 10 years; will reassess parking demand prior 
to Phase 3 of joint development

Daily parking Metered parking Bus bays

Existing 2,009 spaces 64 spaces 8 bus bays

Interim (7-10 years) 1,400 spaces 20-30 spaces 4-6 bus bays

Future No less than 1,200 spaces 20-30 spaces 4-6 bus bays
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WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY8

Board approval to:

• Negotiate and execute a joint development agreement for 
West Falls Church Metro Station

• Hold a Compact Public Hearing

WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY

Recommendation

West Falls Church Joint Development



SUBJECT:  APPROVAL TO HOLD A COMPACT PUBLIC HEARING FOR AMENDMENTS TO 
THE MASS TRANSIT PLAN AND TO EXECUTE A JOINT DEVELOPMENT 
AGREEMENT WITH FALLS CHURCH GATEWAY PARTNERS-METRO, LLC FOR 
THE WEST FALLS CHURCH METRO STATION 

 
 
 

RESOLUTION 
OF THE 

BOARD OF DIRECTORS 
OF THE 

WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY 
 

 
WHEREAS, To amend the Mass Transit Plan, the Board of Directors shall transmit 
proposed changes to certain enumerated agencies and conduct a public hearing 
(Compact § 15); and 
 
WHEREAS, Resolution 2018-13 requires Board authorization to execute a joint 
development agreement; and 

WHEREAS, Staff has prepared a plan for proposed changes to the West Falls Church 
Metrorail Station to (i) reduce the total Park & Ride parking from 2,009 spaces to a 
minimum of 1,200 spaces; (ii) reduce the total metered Kiss & Ride parking spaces from 
64 parking spaces to approximately 20 spaces; and (iii) reduce or eliminate the 68 
metered parking spaces located along the Metro Access Road; and 

WHEREAS, In March of 2019, staff issued a joint development solicitation for joint 
development at the West Falls Church Metro Station, and selected Falls Church Gateway 
Partners-Metro, LLC, as the developer; and 
 
WHEREAS, Staff has negotiated a joint development agreement for the West Falls Church 
Metrorail Station with Falls Church Gateway Partners-Metro, LLC; 
 
NOW, THEREFORE, be it 
 
RESOLVED, That in accordance with Compact § 15, the Board of Directors authorizes 
staff to transmit the proposed Mass Transit Plan changes to the enumerated agencies 
and to hold a public hearing on the proposed changes to the West Falls Church Metrorail 
Station; and be it further 
 
RESOLVED, That the Board of Directors authorizes the General Manager and Chief 
Executive Officer to release the Public Hearing Staff Report based on the public hearing 
to the public for comment prior to Board approval; and be it further 
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RESOLVED, That the Board of Directors authorizes the General Manager and Chief 
Executive Officer or his designee to execute a joint development agreement with Falls 
Church Gateway Partners-Metro, LLC; and be it finally 
 
RESOLVED, That this Resolution shall be effective 30 days after adoption in accordance 
with § 8(b) of the WMATA Compact. 
 

Reviewed as to form and legal sufficiency, 
 
 
 
_/s/ Patricia Y. Lee_______________________ 
Patricia Y. Lee 
Executive Vice President and General Counsel  
 

 
WMATA File Structure Nos.: 
12.7.2 Master Plans/Mass Transit Plan (including transit zone modifications) 
21.9.4 Joint Development Agreements 
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