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WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY1

MITRE Partnership 

Update

Safety & Operations Committee
October 13, 2022
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WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY2

Background

▪ First transit agency to partner with 

MITRE in March 2022

• Assess Safety Culture

• Improve Voluntary Safety 

Reporting

• Enhance Safety Data Analytics

WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY

MITRE Partnership Update
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WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY3

Assessment Objectives

▪ Identify organizational enablers and barriers 

to positive safety culture

▪Create baseline for tracking progress over 

time in strengthening the safety culture

▪Provide formalized data-driven 

recommendations for addressing safety 

culture barriers and improving strengths

▪ Inform Voluntary Safety Reporting Program 

improvements

MITRE Partnership Update

Baselining Safety 

Culture Maturity

Level 4

Safety as a Way of Doing Business

Level 3

Demonstrated Commitment to Safety

Level 2

Organizational Support for Safety

Level 1

Policies/Procedures Support Safety
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WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY4

Safety Culture Survey

• Benchmark research-based, proven 

safety culture survey

• Measure 10 critical dimensions of 

positive safety culture

• Tailor to Metro’s needs – based on 

input from key stakeholders 

• Assess safety culture maturity 

MITRE Partnership Update
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WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY5

▪Conducted 16 

interviews

▪Collected data on 

desired and 

current safety 

culture

▪Determined how 

best to distribute 

the survey to 

workforce

▪ Administered 15-

minute survey 

9/13 to 9/26

▪ Administer 

survey every ~24 

months to 

measure 

progress

▪ Conduct six to 

eight focus 

groups 

▪ Dig into survey 

results

▪ Obtain 

suggestions for 

strengthening 

safety culture

▪ Identify best 

practices

▪ Develop report of 

findings and 

recommendations

▪ Deliver briefing to 

executives and 

stakeholders

▪ Publish results

▪ Hold leadership 

action planning 

session 

▪ Develop 

roadmap for 

strengthening 

Metro’s safety 

culture

Safety Culture Assessment Path Forward

Stakeholder 
Interviews

Safety Culture 
Survey

Focus Groups Findings & 
Recommendations

Leadership 
Response

MITRE Partnership Update
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