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Washington Metropolitan Area Transit Authority
Board Action/Information Summary

MEAD Number: Resolution:

e Action © Information 202165 ®» Yes © No

TITLE:
Adopt FY2021 Operating Budget and FY2021-2026 CIP
PRESENTATION SUMMARY:

Staff will review feedback received from the public and equity analysis on the FY2021
Proposed Budget and request approval of the Public Outreach and Input Report and approval
of the FY2021 Operating Budget and FY2021-2026 Capital Improvement Program (CIP).

PURPOSE:

The purpose of this item is to seek Board acceptance and approval of the
Public Outreach and Input Report, the Title VI equity analysis and the FY2021 Operating
Budget and FY2021-2026 CIP.

DESCRIPTION:

|dentification of Parties with an interest in Metro’s FY2021 Budget:
The following vendors are Metro's top non-personnel multi-year contractors through FY2020
and to date ($500M). The vendors have contracts spanning through FY2021 as well.

C3M Power Systems, LLC

Gannett Fleming-Parsons Joint Venture Il
Kawasaki Rail Car Inc

Kiewit Infrastructure Company

Motorola Solutions Inc.

Mott MacDonald I&E, LLC

Mythics, Inc.

New Flyer of America, Inc.

Potomac Yard Constructors

Transdev Services, Inc.

A full list of 2020 Procurement Awards is available at:
https://www.wmata.com/business/procurement/solicitations/index.cfm#main-content

Metro has labor agreements with the following collective bargaining units:
o Fraternal Order of Police/Metro Transit Police Labor Committee, Inc. (FOP)
o The Office and Professional Employees International Union Local No.2, AFL- CIO (Local

2)
o Local 639, International Brotherhood of Teamsters Law Enforcement Division (Local 639)
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¢ Local Union 689 of the Amalgamated Transit Union, AFL-CIO (Local 689)
e Local 922, International Brotherhood of Teamsters (Local 922)

Key Highlights:

o The FY2021 Budget totals $3.9 billion, including $2.1 billion of operating expenses
and $1.8 billion of capital investment spending in FY2021

o The six-year capital plan of $9.7 billion builds on demonstrated progress in
rehabilitating, replacing and modernizing our system to meet the needs of
customers

e The base operating budget is balanced within the three percent subsidy growth
cap. The legislative exclusions include funding for Silver Line Phase 2, with
revenue service beginning April 1, 2021

e During Metro’s outreach program on the budget proposal, more than 17,000
responses were received from the public, elected officials and other stakeholders

o Fare and service proposals were adjusted to incorporate feedback received during
public outreach, as well as recommendations from Finance and Capital Committee
members and comply with the equity requirements of Title VI

o Staff seeks Board adoption, acceptance, and approval of the Public Outreach and
Input Report, the Title VI equity analysis, and the final proposed FY2021
Operating Budget and FY2021-2026 CIP

Background and History:

In November 2019, the GM/CEO presented a Proposed FY2021 Operating Budget and
FY2021-2026 CIP for Board consideration based on the following priorities for FY2021:

Capital Improvement Plan Priorities:

e Focus on state of good repair and customer experience
o Maximize project coordination for major system repairs and upgrades
o Leverage dedicated revenue to renew and modernize the system

Operating Budget Priorities:

o Improve service and customer experience
o Simplify and improve fare options to continue to grow ridership
o Limit subsidy growth to mandated level

The Capital and Operating Budgets are designed to work together to strengthen Metro
to better serve the region.

Following presentation of the GM/CEQO’s Proposed FY2021 Budget, the Finance and
Capital Committee convened work sessions in December and January to review the
capital and operating budgets in greater detail. Following Board approval of the public
hearing docket in January, staff implemented an outreach program (as outlined in the
Board-adopted Public Participation Plan) on the proposed operating and capital budgets
and conducted Compact Public Hearings in the District of Columbia, Maryland and
Virginia.
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Discussion:

The recommended FY2021 Budget totals $3.9 billion, including $2.1 billion of operating
expenses and $1.8 billion in capital program spending in FY2021.

The FY2021 Capital Budget and FY2021-2026 CIP address longstanding challenges in
customer safety, comfort, and service reliability through projects such as platform
reconstruction, track rehabilitation, railcar procurement and bus garage construction.
The recommended FY2021 Capital Budget of $1.8 billion and six-year capital plan of
$9.7 billion builds on demonstrated progress in rehabilitating, replacing and modernizing
our system to meet the needs of customers. The six-year plan includes $283 million of
reimbursable projects such as the Silver Line, the Potomac Yard station, and the Purple
Line.

The recommended FY2021 Operating Budget totals $2.1 billion. In compliance with
budgetary restrictions per Maryland and Virginia dedicated funding legislations, the
FY2021 Operating Budget is broken down as follows: a base budget reflects a three
percent subsidy growth cap including customer satisfaction and ridership initiatives, as
well as items legislatively excluded from the subsidy cap.

The total operating subsidy, including capped subsidy and legislative exclusions, is $1.2
billion. The FY2021 base budget adheres to the legislatively mandated growth limit of
three percent over FY2020 and includes $87 million of legislatively excluded expenses
supporting federally mandated activities and operations of Silver Line Phase 2, an 11.4-
mile Metrorail track extension with six new stations and a rail yard facility.

o Safety mandate $1.0M
e Paratransit services $7.6M
¢ Silver Line Phase 2 $78.4M

When Metrorail Silver Line Phase 2 begins revenue service, Loudoun County will
become a funding member of the WMATA Compact.

Outreach Results
Metro received more than 17,000 responses to the proposed budget, including:

e More than 15,959 online surveys submitted

¢ 1,044 comments uploaded online or provided to Office of the Board Secretary

o 195 oral testimonies submitted across three Compact Public Hearings held in the
District of Columbia, Maryland and Virginia

Between 75 and 85 percent of respondents supported the following service
improvements and fare enhancements:

¢ Restoration of late-night Metrorail hours
¢ Increase to Sunday Metrorail service

o Metrorail weekend flat fare

o Full transfer discount

The least favorable proposed initiatives ranged from 50 to 95 percent opposition and
included:
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¢ Reduced overlapping and less productive Metrobus service
¢ Increase to peak max fare
e Surcharge for cash fare and cash loading on Metrobus

Full details are included in the attached draft Public Outreach and Input Report.

Operating Budget Initiatives:

Consistent with comments from the Finance and Capital Committee and public
feedback received during outreach efforts, the final budget proposal to the Board
includes the following service and fare changes:

Improving Service and Customer Experience

o Better Weekend Metrobus Service

Improve MetroExtra Service

Reduce Redundant and Less Productive Bus Service
Better Weekend Metrorail Service

Restore Late Night Metrorail Service

Weekday Early Morning Metrorail Right-Sizing

o Metrobus Late Night LifeLine Service Reduction

Based on feedback collected during the public outreach process, the Reduce
Redundant and Less Productive Bus Service initiative was adjusted to restore $19
million in bus service.

Enhancing Fare Options
Metrorail

o Peak base and peak max fare increase to $2.35 and $6.50 respectively
o Simplification of mileage tiers
o Weekend flat fare of $2.00

Metrobus

o Lower Price for the 7-Day Regional Bus Pass
Metrobus + Metrorail

¢ Transfer Discount of $1.00

To fund the final recommended fare and service adjustments within the three percent
cap, staff have identified a total of $13 million in management actions to balance the
budget.

Title VI Analysis:

In accordance with Federal Transit Administration (FTA) regulations, any major service
change or any change in fares must undergo a Title VI equity analysis to evaluate the
impacts of the proposed changes on minority and low-income populations. Based on
the Title VI equity analysis, staff has determined that the proposed fare changes and
most of the service changes do not result in a disparate impact (D) for minority
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populations or a disproportionate burden (DB) for low-income populations. The early
morning Metrorail headways change does not violate Title VI, and is further mitigated by
additional Metrorail service during late-night periods and on Sundays.

Budget Risks:

Risks to the capital budget include federal uncertainty of continued federal dedicated
funding. Passenger Rail Investment and Improvement Act of 2008 (PRIIA) funding ends
in Federal FY 2020 without continuation of the funding, Metro and the jurisdictions will
need to identify nearly $900 million in additional funding over six years to support
Metro’s FY2021-2026 Capital Improvement Program. Therefore, federal legislation has
been introduced in the House and Senate to reauthorize PRIIA funding for use in
FY2021 and beyond, but it is unclear whether Congress will act this year.

The COVID-19 pandemic is causing significant unfavorability to Metro’s revenues and
expenses in FY2020. The full extent and duration of the pandemic’s impacts to Metro
and the region are unknown with significant uncertainty and potential to extend into
FY2021. Additional potential impacts include federal government shutdowns, major
weather disruptions and on-going market volatility. Also unknown is the full extent of
federal relief, including duration and sources of funding that could mitigate the impact.

Other risks include Silver Line Phase 2 ridership and revenues and the growth in
demand for MetroAccess as the region’s population ages while contracting cost for ADA
paratransit service continues to grow.

FUNDING IMPACT:

Board action is required to approve the FY2021 Operating and FY2021-2026 Capital

Improvement Plan.

TIMELINE:

Previous Actions

November 2019 — GM/CEO FY2021 Budget proposal
December 2019 — January 2020 — Budget work sessions

January 2020 — Board authorization for Compact Public
Hearings

February 2020 - Public hearings conducted, comment period
open through March 9

Anticipated actions after
presentation

April 2020 - Transmit FTA grant applications for review

Seek Board authorization of dedicated revenue bond
resolution and issuance

Staff to update the Committee on the financial impacts of
COVID-19 pandemic as needed

July 1, 2020 — FY2021 Begins
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RECOMMENDATION:

Management recommends Finance and Capital Committee and Board approval of a resolution
approving the Public Outreach and Input Report, the Title VI Equity Analysis, and adoption of
the FY2021 Budget and FY2021-FY2026 Capital Improvement Plan. Budget adoption enables
timely submission of FTA grant applications and awards which help to ensure state of good
repair capital projects proceed as scheduled and operations continue to serve Metro
customers.
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Purpose

= Review of public participation results
= Recap of proposed FY2021 budget
» Recommend

v Acceptance staff report summarizing public participation and
equity analysis

v Approval of FY2021 budget and FY2021-2026 CIP

12 of 1723
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$4 Billion FY2021 Budget

Focus on state of good
repair and customer

Improve service and
customer experience

experience
Safety,
Reliability,
Maximize project and Fiscal Simplify and improve
coordination for major Accountability fare options to continue
system repairs and ridership growth
upgrades

Leverage dedicated revenue Limit subsidy growth to
to renew and modernize the mandated level
system

13 of 1723
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Public Outreach

Metro received over 17,000 responses to the proposed

budget
: Oral
" More than 15,959 online surveys Testimony
submitted 1%
" 1,044 comments uploaded online or
provided to Office of the Board Secretary
® 195 oral testimonies submitted across 3
Compact Public Hearings held: |
o February 24 in Virginia Written
Comments

o February 25 in Maryland
o February 26 in the District of Columbia

15 of 1723
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Survey Results

Service Enhancements Were Popular while Reductions
Were Unpopular

m |n Favor = Neutral = Oppose

Early Morning Weekday Rail Right-Sizing

1. Averages for 43 questions on bus service reductions
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6 WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY
metro




Survey Results

Fare Changes Supported by a Majority of Respondents

m|n Favor = Neutral = Oppose
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Review of Capital Program Public Outreach

Public input highlighted interest in improved transit
options, sustainability, and accountability

Additional Pursue additional investments in transit  “We encourage WMATA to include design and
Investment and customer-focused improvements construction of northern entrance to White Flint
Station in its capital program”

Sustainability  Invest in renewable energy and shift to “Electrifying WMATA bus fleet would substantially
zero-emission buses reduce carbon emissions while simultaneously
reducing total fleet costs”
Accountability Prioritize fiscal accountability and Inclusion of project level detail in FY2021 Capital
transparency Budget and FY2021-2026 CIP, and request for
detailed performance outcomes for each dollar
spent”
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Capital Improvement Program

Capital Program Portfolio

Capital Program Overview ($B) | swos | o7

10-Year Capital Plan | Six-Year Capital Program | FY2021 Capital Budget

Plan
Program
$2.1 $2.1 $2.1 $2.1 Investments Continuing Beyond
$1.8 $1.9 the 10-Year Plan of Approximately
$1.6 $1.5 $1.5 $1.5 $3-5B include:
. Continued Required State of
Good Repair and Safety
Investments
e 8000 Series Railcar Acquisition
o Next Generation Signal
System
*  Tunnel Ventilation
Improvements
FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 FY2030 o Wt rusten e Etie
FY2027 - FY2030 Average Spend *  Passenger Circulation Station
Improvements

. c Railyard Optimization
10-Year Capital Plan

Six-Year Capital Improvement Program (CIP)  Total Investment $9.7B

Capital Total 1-Year | t t$1.8B
otal 1-Year investmen .
BUdget 20 of 1723
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Customer Experience

Proposed Program
Customer Facilities

: _y = —— g BAD & Experience
Stations & Passenger Facilities =SS 6 o iounn 6 |

s
Station Systems Improvements — 4R - ( : $227B

Public Address Systems ¢ Passenger Information Displays ¢
Lighting  Fare Collection ¢ Fire Systems ¢ Station Cooling Systems FY2021-FY2026
Proposed

o ) -3 , Capital Program

SR

Station Infrastructure Upgrades
Elevator & Escalator Rehabilitation & Replacement o ) =

Platform Rehabilitation - East Falls Church, West Falls Church, // - =
Dunn Loring, Vienna, Cheverly, Landover, New Carrollton, — “}7]11111]111} Z
Addison Road, National Airport and Arlington Cemetery ¢ 1171111 z

Bicycle-Pedestrian Infrastructure Upgrades 1]

$0.55B

FY2021
. O Proposed

Bus Station and Terminal Upgrades Capital Budget

Metrobus Shelter Replacement e
Bus Stop Accessibility

\ 21 of 1723 M
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Major Capital Program Investments

Vehicles

Proposed Program
Vehicles

Railcars

$2.43B

FY2021-FY2026
Proposed
Capital Program

Railcar Acquisition

Completed 7000-Series Railcar Acquisition
Begin 8000-Series Railcar Acquisition

Railcar Safety & Reliability

Railcar Scheduled Rehabilitation and Preventive Maintenance

Bus & Paratransit Vehicles

Bus Acquisition & Rehabilitation
Bus Acquisition Program ¢ Bus Rehabilitation Program e
Metrobus Onboard Location Equipment ¢ Electric Bus Demonstration

$0.40B

FY2021
Proposed
Capital Budget

22 of 1723
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Infrastructure, Systems & Support Facilities

Proposed Program
Infrastructure, Systems
& Support Facilities

Track & Structures Bus & Paratransit Infrastructure

it ot Replacement $5 " Ol B
Track Rehabilitation Bus Garage
Track & Structures Rehabilitation Northern and Bladensburg Bus Garage Replacement FY2021-FY2026
Proposed
] ] Capital Program
Rail Systems Business Support
Traction Power Office Consolidation
Rail Power System Rehabilitation New Office Buildings in the District of Columbia,
Emergency Trip Station System Replacement and Upgrades Maryland and Virginia * New Data Center Infrastructure

$0.87B

Automatic Train Control (ATC) Information Technology Investments Fy2021
Track Circuit Cable Replacement ¢ Switch Machine Enterprise Resource Planning (ERP) Proposed
Replacement Program ¢ Train Control System Rehabilitation Software Replacement Capital Budget

23 of 1723 M
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Capital Improvement Program

Capital Investment Categories & Funding Sources

Financial Plan by Investment Category Capital Program Funding Sources
Capital Investment Categories FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 6 Year Funding Sources Pfgzgsé d '?\((22%22}3
($M) Budget Plan Plan Plan Plan Plan Total ($M) Bu%get Plan
Railcar $280 $257 $333 $347 $454 $565  $2,236 Federal Grants
Formula and Other Grants $341 $1,963
Track and Structure Rehabilitation $148 $176 $166 $193 $161 $170  $1,014 Subtotal Federal Grants $490 $2,111
Stations and Passenger Facilities $546 $526 $391 $252 $192 $179 $2,085 State and Local Contribution
Bus and Paratransit $208 $225 $293 $313 $284 $216  $1,539 District of Columbia $323 $1,985
State of Maryland $307 $1,883
Business Support $475 $550 $218 $236 $243 $227 $1,949 Commonwealth of Virginia $288 $1,765
Total Capital Investments $1,821  $1,865 $1563  $1,493  $1,481  $1,490  $9,714 Subtotal State and Local $918 $5,633
Revenue Loss from Capital Projects $23 $24 $25 $25 $26 $27 $149 Jurisdiction Reimbursable Projects $62 $239
Debt Service - Dedicated Funding $31 $52 $84 $104 $121 $140 $533 Metropolitan Washington Airports Authority $27 $44
Debt $379 $2,369
Total Capital Program Cost $1,875  $1,941 $1,672 $1,623  $1,628  $1,657  $10,396 Grand Total $1.875 $10.396

Note: Does not assume reauthorization of Federal Passenger
Rail Investment and Improvement Act of 2008 (PRIIA)
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FY2021 Operating Budget

FY2021 Operating Budget Priorities

16

Increase Additional
Operating Metrorail
Efficiency Service

Mobility

Provider of
Enhance \QeITIEE Improve

Fare Metrobus
Options Service

Faster
Metrobus

Routes

g —

WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY
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FY2021 Operating Budget

Service Changes Following Public Outreach

Better Weekend Metrobus Service
Improve MetroExtra Service

Better Weekend Metrorail Service
Restore Late Night Metrorail Service

Weekday Early Morning Metrorall Right-Sizing

LN X X < X

Overlapping and Less Productive Bus Service Reduction

27 of 1723
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FY2021 Operating Budget

Fare Changes Following Public Outreach

Peak Base Fare ($2.35)

Simplify Mileage Tiers

Peak Max Fare ($6.50)

Weekend Flat Fare ($2.00) 1

Lower 7-Day Regional Bus Pass Price

$1.00 Transfer Discount

AN N N NN

1. Senior/Disabled fare will be reduced to half the peak or off-peak fare depending on time of day instead of peak only

28 of 1723
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FY2021 Operating Bud

FY2021 Base Revenue and Expenses

FY2020 FY2021' $Change % Change

($in millions)

Expense $1,939.9 $1,977.8 $37.9 2.0%

Revenue $814.4 $818.5 0.5%

Required Subsidy $1,125.5 $1,159.2 $33. 8

1. Does not include legislative exclusions from mandated annual 3% subsidy growth cap
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Legislatively Excluded Operating Subsidy Above the 3% Cap Is
$87 Million

Initiative Category  Subsidy?!
Compliance with expanded safety training and testing Federal

- 2 $1.0
requirements Mandate
Federal

Cost of paratransit services above base budget increase $7.6

Mandate

Silver Line Phase 2, including 6 new stations and Rail Yard
Facility®

Total $87.1

1. $ in millions
2. Public Transportation Agency Safety Plan (49 CFR Part 673); Public Transportation Safety Certification Training (49 CFR Part 672); Respiratory Protection, Hearing Conservation, and Respirable Silica Programs (OSHA)

3. FY2021 annualized revenue is $20.7M; using a revenue service start date of April 1, 2021
30 of 1723 M
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FY2021 Operating Budge
FY2021 Total Subsidy Requirement of $1.25B

($ in millions) Expense Revenue Subsidy
Fv2021 Capped $1,977.8  $8185 $1,159.2
Subsidy

Legislative Exclusions $92.2 $5.2 $87.1

FY2021 $2,070.0




Proposed FY2021 Operating BUudget

Management Savings Grow to $199 Million by FY2021

$13M Additional Savings Required Major Initiatives

» Eliminated 800 positions

i) « Healthcare cost-sharing

Administrative streamlining
Maximize real estate assets
$186 $186 Non-fare revenue improvements including
$136 Advertising and Parking
Increased fares
Office Consolidation

FY2018 FY2019 FY2020 FY2021
m Savings Achieved Savings Required « Enhanced Contract Management

$13M in management actions includes absorption of $1M to fund restoration of service for Metrobus Routes 16E, B29, and B30
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FYZ2021 Operating subsidy rRequirements

FY2021 Legislative Change Silver Line FY2021 Total Debt Jurisdictional

FY2020 Base Capped Change % Exclusions % Phase 2 Total Subsidy Change % Service Contribution

District of Columbia $407,765,902 $419,998,879 3.0% $2,079,419 0.5% $25,892,842  $447,971,141 9.9% $33,267,125  $481,238,266
Montgomery County $189,124,318 $190,358,776 0.7% $1,622,723 0.9% $13,748,799 $205,730,298 8.8% $15,406,871  $221,137,169
Egﬂﬁfﬁeorgels $242,610,897  $254,328,496 48%  $3476973  1.4% $12,340,775  $270,146,243  11.3%  $15806,488  $285952,731
Maryland Subtotal $431,735,215 $444,687,272 3.0% $5,099,696 1.2% $26,089,573  $475,876,541 10.2% $31,213,359  $507,089,900
City of Alexandria $45,835,235 $47,885,869 4.5% $112,636 0.2% $3,657,319 $51,655,824 12.7% $1,774,830 $53,430,654
Arlington County $78,160,432 $79,025,489 1.1% $150,169 0.2% $7,321,818 $86,497,475 10.7% $0 $86,497,475
City of Fairfax $2,486,758 $2,728,923 9.7% $26,195 1.1% $238,364 $2,993,482 20.4% $111,451 $3,104,932
Fairfax County $156,043,184 $158,429,291 1.5% $1,123,321 0.7% $12,732,683  $172,285,295 10.4% $5,613,058  $177,898,353
City of Falls Church $3,449,375 $3,314,749 (3.9%) $11,266 0.3% $196,824 $3,522,838 2.1% $176,178 $3,699,016
Loudoun County $0 $3,169,912 100.0% $20,252 100.0% $2,316,758 $5,506,922 100.0% $0 $5,506,922
Virginia Subtotal $285,974,984  $294,554,233 3.0% $1,443,839 0.5% $26,463,765  $322,461,837 12.8% $7,675,516  $330,137,353

Total Contribution $1,125,476,101| $1,159,240, 384 $8,622, 954 $78,446,181] $1,246,309,519 10.7% $72,156,000, $1,318,465,519

1. The base subsidy model was adjusted to prorate Loudoun County for one quarter of Silver Line Operations
2. Applicable costs for Metrobus Routes 16E, B29, and B30 that are funded by management actions are not included in calculation of the Subsidy Allocation M
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Title VI Equity Analysis

= Fare changes and most service changes do not result in a disparate
Impact (DI1) for minority populations or disproportionate burden (DB) for
low-income populations

= Early morning Metrorail headways change does not violate Title VI, and
IS further mitigated by:

o Additional Metrorall service during late-night periods

o Additional Metrorall service on Sundays

34 0f 1723
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Budget Risks

Potential Issues and Risks

COVID-19 Pandemic Major Events
* Ridership and revenue loss * Regional economic activity/employment
* Increased costs for mitigation « Safety mandates, energy price volatility
® ih,
Federal Uncertainty Silver Line Phase 2
« Reauthorization of the Passenger * Ridership and cost recovery
Rail Investment and Improvement Act
(PRIIA) and other federal Formula g
programs

ADA Paratransit

« Growing demand from aging population
« Continued contractor cost growth
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Recommendation

= Accept staff report summarizing public participation and
equity analysis

= Approve FY2021 operating and capital budgets and
FY2021-2026 CIP



SUBJECT:  APPROVAL OF FISCAL YEAR 2021 OPERATING BUDGET AND CAPITAL
BUDGET, FARE AND SERVICE CHANGES AND PUBLIC PARTICIPATION
REPORT

RESOLUTION
OF THE
BOARD OF DIRECTORS
OF THE
WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY

WHEREAS, Metro plays an especially critical role during this unprecedented national public
health crisis, providing transportation to essential health workers, first responders, and
many residents who are dependent on the continued operations of trains and buses for
basic provisions; and

WHEREAS, In the face of global and domestic economic uncertainty, the Board wants to
support residents with affordable services that are ready to serve returning customers,
and attract more ridership by increasing frequent, reliable service; and

WHEREAS, Recognizing that the financial hardship of the crisis extends to customers and
also the jurisdictions that support Metro as they are being called upon to provide
emergency services and support during the pandemic; and

WHEREAS, Depending upon the scope of government imposed emergency measures,
such as office and business closures and travel restrictions, and the impact on Metro’s
finances and ridership levels, the Board will review the approved fiscal year (FY) 2021
budget prior to its July 1, 2020, effective date, and the Board may need to consider the
timing for the implementation of certain initiatives, including but not limited to, the
Weekend Flat Fare and the increase to $1.00 of the Metrorail-Metrobus transfer fee
discount; and

WHEREAS, WMATA Compact Sections 23 and 24 require the Board of Directors to adopt
a capital budget and an operating budget each year; and

WHEREAS, The Board has received and considered the General Manager/Chief Executive
Officer's (GM/CEO) proposed FY 2021 Operating Budget and FY 2021-2026 Capital
Improvement Program (CIP); and

WHEREAS, Pursuant to the Public Participation Plan, the Board held three public hearings
on February 24, February 25 and February 26, 2020, on the proposed FY 2021 Operating
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Budget, related service and fare proposals, and the FY 2021-2026 CIP, of which one was
held in an area served by the Northern Virginia Transportation Commission; and

WHEREAS, The results of the public hearings and public participation are summarized in
the Public Participation Report (Attachment A); and

WHEREAS, As required by the Federal Transit Administration (FTA) and under Board
guidelines, staff conducted an equity analysis of the proposed fare and service changes
(Attachment B) and determined that the proposed changes do not present a
disproportionate burden on low-income customers nor a disparate impact on minority
populations except for the reduced headway on Metrorail from 5:00 am to 6:00 am; and

WHEREAS, The reduced headway does not violate Title VI, is supported by minority
customers and is mitigated by additional late night and Sunday rail service; and

WHEREAS, The WMATA Dedicated Funding Grant Agreement with the District of Columbia
requires the Board to review and decide whether the most recent approved FTA Indirect
Cost Rate is appropriate to apply to jurisdictional capital contributions; and

WHEREAS, The delay in opening Phase 2 of the Silver Line requires estimates of the
revenues to be received from its operation during FY 2021; and

WHEREAS, Resolution 2012-29 established Metrorail headways; and

WHEREAS, WMATA'’s Metrorail hours of service currently are Monday-Thursday 5am-
11:30 pm; Friday 5am-1am; Saturday 7am-1am; and Sunday 8 am-11 pm; and

WHEREAS, Resolution 2010-31, adopted a 34 mile zone from fixed route service for the
provision of MetroAccess Service; and

WHEREAS, Resolution 2019-09, which adopted the Keeping Metro Safe, Reliable &
Affordable Plan (KMSRA), and certain dedicated funding statutes require WMATA to keep
jurisdictional operating subsidy growth at 3% annually, which further requires changes
to previous policy resolutions, including Resolutions 79-39, 99-24 and 2003-50 on
Operating Subsidy Interest, Audit Adjustments, and Operating Reserve Fund,
respectively; and

WHEREAS, Resolution 2016-01, established the Claims Liability Fund to be continually
funded at amounts specified therein; and

WHEREAS, Resolution 2019-09, approved a one-time capital funding contribution to

support operating revenue losses caused by service disruptions associated with major
capital projects; and
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NOW, THEREFORE, be it

RESOLVED, That the Board approves the Public Participation Report on the proposed FY
2021 Operating Budget and FY 2021-2026 CIP, as detailed in Attachment A, and the Title
VI equity analysis detailed in Attachment B; and be it further

RESOLVED, That the Board approves and adopts the FY 2021 Operating Budget (inclusive
of all Operating Reimbursable projects) of $2.078 billion, with revenues, expenses,
subsidies and statutory exemptions from subsidy calculation detailed in Attachments C
and D computed by: (1) taking the FY 2020 subsidy allocations and adding three percent
to each Signatory’s allocation; (2) allocating the Signatory amounts by calculating the
jurisdiction’s percentage share of the applicable Signatory’s amount using the Board-
approved subsidy formulae; and (3) applying the Board-approved subsidy formulae to
the legislative exclusions to the 3% subsidy increase limitation; and be it further

RESOLVED, That Resolution 2012-29 relating to Metrorail headways is amended by this
Resolution and Resolution 2019-06 as to Metrorail hours of service hours for station
closing and related supplemental bus service are superseded and the Board adopts the
headway and service schedule and fares as detailed in Attachments E and F; and be it
further

RESOLVED, That the Board authorizes the GM/CEO to continue the Rush Hour Promise
program through June 30, 2021, with terms and conditions established by the GM/CEO;
and be it further

RESOLVED, That as part of Attachment D, the Board adopts the regional estimate of
Silver Line Phase 2 operating revenues with any shortfall in those revenues received and
the estimated amount to be paid to WMATA by Regional Partners in FY 2022; and be it
further

RESOLVED, That if: (1) any jurisdiction’s paratransit expenses are less than such
jurisdiction’s budgeted paratransit amount due to a reduction in the number of
MetroAccess trips attributable to that jurisdiction; and (2) WMATA's net expenses on
Metrorail, Metrobus, and MetroAccess being favorable to WMATA’s FY 2021 Operating
Budget, the GM/CEO and Chief Financial Officer (CFO) are authorized to provide credits
to such jurisdiction not to exceed the actual savings from such jurisdiction’s budgeted
paratransit amount on a schedule to be determined by the GM/CEQO or CFO where credits
are based on the per trip rate used by the innovative paratransit program; and be it
further

RESOLVED, That Resolution 2010-31 is suspended until July 1, 2021 in regards to the 34
mile service area limitation and freezing the existing paratransit service area as it exists
to allow staff to evaluate the impact of Metrobus service changes on paratransit service
and to report to the Board by or before June 30, 2021, with MetroAccess service
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recommendations based on a review of (a) available fixed route service, (b) the
availability of subsidized alternatives to the MetroAccess service, and (¢) demand for
paratransit service; and be it further

RESOLVED, That the Board reserves the right, as part of this public hearing process, to
revise fare and service changes approved in this Resolution prior to July 1, 2020 based
on the expected budgetary impacts relating to the Coronavirus pandemic; and be it
further

RESOLVED, That Resolution 79-39 is amended to delete the subsection titled “Fourth
Quarter Adjustment” in its entirety and insert “Reserved” at subsection G; and be it
further

RESOLVED, That Resolutions 99-24 and 2003-50, are rescinded in their entirety; and the
Board authorizes the GM/CEO and CFO or their designee to establish an Operating
Reserve within the 3% cap on operating subsidy growth for the purposes of managing
operating surpluses and deficits; and be it further

RESOLVED, That the Board rescinds the ninth and tenth RESOLVED clauses of Resolution
2016-01; directs that the Operating Budget shall be prepared using an assumption of the
actuarially forecasted claims payment in an amount that the GM/CEO deems appropriate;
and authorizes the GM/CEO or his designee to fund the Claims Liability Fund in an amount
deemed appropriate for FY 2021 and each fiscal year thereafter; and be it further

RESOLVED, That the Board authorizes the GM/CEOQ to fund the OPEB trust in FY 2021
and subsequent fiscal years in an amount deemed appropriate and to establish an
Obsolescence Reserve to be funded in an amount each fiscal year deemed appropriate
for the purpose of recording the costs associated with disposal of unusable and unsaleable
items, and be it further

RESOLVED, That the Board approves and adopts the FY 2021 Capital Budget of $1.786
billion (exclusive of all Capital Reimbursable projects in the amount of $89.000 million)
and the FY 2021-2026 CIP of $10.113 billion (exclusive of $283.000 million Capital
Reimbursable projects) as summarized in Attachments F and G and be it further

RESOLVED, That the Board approves the use of FTA grant and local matching funds in
the amount of $60.000 million for eligible preventive maintenance expenditures through
the FY 2021 Capital Budget; and be it further

RESOLVED, That the Board has considered the use of the most recent FTA-approved
Indirect Cost Rate attached as Attachment H and determines that it is appropriate to
apply that rate to projects funded by jurisdictional capital contributions in the FY 2021
Capital Budget; and be it further
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RESOLVED, That the Board approves a capital funding contribution of up to $17.000
million in capital funds to support operating revenue losses caused by service disruptions
associated with major capital projects and efforts to prepare those projects for revenue
service with any unused funds returned to the capital budget; and be it further

RESOLVED, That the Board authorizes the GM/CEO to reprogram within the capital
budget any unused FY 2020 funds related to capital funding provided to support operating
revenue losses caused by service disruptions associated with major capital projects; and

RESOLVED, That $72.156 million of debt service payments resulting from the issuance of
Series 2017A, 2017B, and 2018 bonds are due from and allocated to the participating
jurisdictions as detailed in Attachment D; and be it further

RESOLVED, That, in order to implement the FY 2021 Capital Budget or the FY 2021
Operating Budget, the GM/CEO, the CFO, or their designees are authorized to: (1) file
and execute grant applications and accept grants on behalf of WMATA for funds from the
federal government and any other public or private entity regardless of whether a local
match is required without further Board action, so long as the acceptance of such grant
does not result in the increase in expenditures above the approved FY 2021-2026 CIP or
the approved FY 2021 Operating Budget; (2) conduct public hearings at any time during
FY 2021 in furtherance of the implementation of the FY 2021-2026 CIP; and (3) execute
and file the annual FTA Certifications and Assurances as a prerequisite to the submission
of federal grant applications; and be it further

RESOLVED, That the Board authorizes the GM/CEO to accept grant funding, above
amounts listed in the FY 2020 Operating Budget and FY 2020-2025 CIP, without further
Board action so long as there is no increase in the total annual expense budget
authorization; and be it further

RESOLVED, That during FY 2021 the GM/CEO shall report to the Board all unbudgeted
grant funds received on a quarterly basis; and be it further

RESOLVED, That the Board acknowledges that, in accordance with the terms of the
Capital Funding Agreement (CFA), if any projects are started during the term of the CFA
or any bonds or other financial instruments are issued pursuant to the CFA, the
Contributing Jurisdictions have agreed to continue to make their Allocated Contributions
for those projects or debt service until the conclusion of the projects or the final maturity
of the bonds or other financial instruments; and be it finally
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RESOLVED, That, to allow staff to timely apply for the coming FY’s grants, this Resolution
shall be effective immediately.

Reviewed as to form and legal sufficiency,
/s/ Patricia Y, Lee

Patricia Y. Lee
General Counsel

WMATA File Structure Nos.:
2.7 Delegation of Authority

4.2.2 Fiscal Year Budgets
9.12.9 Tariff/ WMATA Fare Structure

42 of 1723



PUBLIC OUTREACH &
INPUT REPORT

Washington Metropolitan Area
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Capital Improvement Program
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Introduction
ww

Metro’s proposed budget, beginning July 1, 2020, was developed to improve the L@_’
customer experience and fare option, and manage costs. Several fare and service

changes were proposed as part of the budget, summarized below:

Proposed Fare Changes Proposed Service Changes
Metrorail Metrorail
e Increase peak fares e Restore late night hours
e Adjust Senior/Disabled fares to half of e Improve Sunday train frequency to match
peak and off-peak fares Saturday service
e Charge peak fare process after midnight ¢ Adjust weekday early morning service
¢ Change a flat fare on weekends Metrobus
e Simplify “mileage tiers” e Improve weekend service on high-
e Add a surcharge at Dulles Airport ridership routes
Metrorail Station o Improve MetroExtra service
Metrobus e Adjust frequency and hours of service
e Lower the price of the 7-Day Regional o Eliminate “lifeline” late night and early
Bus Pass morning service if Metrorail hours
e Add a 25¢ surcharge for cash use change
e Increase the fare on MetroExtra routes e Restructure and eliminate service

Metrorail + Metrobus
¢ Increase the transfer discount between
Metrorail and Metrobus
¢ Add new Short-Trip and Weekend
Passes

Details about the proposed changes, as well as the proposed Capital Improvement Program budget,
can be found in WMATA Dockets B20-01 and B20-02 on wmata.com under About > Public Hearings &
Meetings.

The following report includes an overview of the public participation plan that was followed as well as
a summary of the public feedback received.

44 of 1723



Communications & Outreach Overview

In order to encourage public feedback on the proposed budget, as well to fulfill the Board-approved
Public Participation Plan, Metro tailored a communications and outreach plan that focused on
impacted customers. The majority of the communications and outreach effort was concentrated within
the official public comment time period, Saturday, February 8 through Monday, March 9. The final plan
included the following efforts:

¢ OQOutreach events at stations, transit centers and bus stops

o Stakeholder engagement

o Targeted marketing and media

¢ Open houses and Compact Public Hearings
In order to best manage resources in the allotted amount of time, the majority of outreach efforts were
focused on the proposed changes that would have the greatest impact on riders. A demographic
overview of the impacted customers can be viewed in the Title VI equity analysis report.
Feedback was collected through the following sources during the public comment period:

e Online through the survey tool

e Oral and written testimony received at the Public Hearings

o Written comments received by the Board Secretary’s Office
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OUTREACH EVENTS

Outreach street teams, comprised of Metro staff and contractors, traveled to various
Metrorail stations, bus stops, and transit centers around the region during the public
comment period to notify customers about the proposals and encourage them to
provide feedback. Locations aligned closely with jurisdictional station distribution and
were chosen based on high average weekday, low-income and minority ridership, high
rail-to-bus transfers, and locations with customers who were most impacted by the
proposals. A complete list of the fifty shifts is listed in Appendix A: Outreach Materials
& Tools.

Street teams wore yellow Metro aprons, and those who were bilingual wore large pins
that identified them as speaking another language. At least half of all street teams were
fluent in Spanish, and some teams also had Amharic, French and Korean speakers.
Many teams included staff from the Office of Bus Planning who could speak in detail
about the proposed bus service changes.

Teams had a wide variety of materials and tools with them to help speak to the
proposals and encourage feedback:

e Over 106,400 brochures were distributed during the two weeks of outreach
events. The brochures summarized the fare and service proposals and
highlighted the multiple ways to provide feedback. The brochure included
language in both English and Spanish, and a statement in Amharic, Chinese,
French, Korean and Vietnamese about how to receive information in their
preferred language. It also included a QR code for customers to scan and
automatically go to the survey from their own mobile device. A copy of the
brochure is available in Appendix A Outreach Materials & Tools.

e Atlocations where there were bus routes that had service proposals, teams had
printed proposal maps to illustrate the proposed changes and the travel
alternatives.

o Tablets were available and used by the team to:
0 Help customers understand the impact of the fare proposals to their
typical trip using the Fare Proposal Calculator in both English and Spanish. This can be
viewed in Appendix A. Outreach Materials & Tools.

o Push the survey link directly to a customer via email or text. 130 customers opted to
receive the survey link this way.

o0 Provide an opportunity for customers to take the survey. Not surprisingly, only 17

customers opted to do this since the estimated timeframe to take the survey was at
least 5-10 minutes.
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STAKEHOLDER ENGAGEMENT

Local stakeholders were key in getting the word out to their constituents about the proposed budget.
Staff engaged with stakeholders in a variety of ways:

The Accessibility Advisory Committee (AAC) was briefed by WMATA staff about the budget
proposal and discussed the budget at numerous meetings at WMATA headquarters on
November 4, 2019; January 6, 13, and 30, 2020; February 3, 10, and 18, 2020.

The Riders’ Advisory Council (RAC) was briefed by WMATA staff about the budget on
September 4, 2019 and February 5, 2020. They also discussed the budget proposals and
recommendations at their January 8 and March 5, 2020 meetings.

Employees were notified about the budget proposal and
encouraged to participate in the process through emails from
the General Manager on February 7 and February 28, 2020.
All staff received a follow-up email on March 3, 2020
announcing that the public comment period had been
extended. Information about the proposed budget was also
included in Metrorail, Metrobus and Grounds Maintenance &
Custodial Services “hot sheets”, newsletters that are shared
with operations staff.

Community Based Organizations (CBOs) and community
partners were notified about the budget proposal by WMATA
staff via email on February 24, 2020, requesting their
comments and feedback on the proposed Metro’s FY2021
Budget. This list included 443 unique individuals, working at
268 Community Based Organizations, and
Community Base-like functioning institutions.
This message invited CBOs to meet with Metro
representatives, if necessary, to provide
additional feedback and also included links to
the bilingual survey, information in languages
other than English for those CBOs serving
various linguistic minorities, and an invitation to
attend the open house and public hearing. A
second message was sent on March 6, 2020 to
remind CBOs that were unable to attend the
open house and public hearing about the
extension of the public comment period and
approaching deadline to provide feedback via
Metro’s online bilingual survey.
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¢ Information about the budget proposal was sent via email to a stakeholder list through an email
on February 18, 2020. This list includes 2,900+ contacts, including places of worship, event
venues, business improvement districts, apartment and residences, schools, shopping areas,
social services, CBOs and more.

o Elected officials and agency staff at the local jurisdictions were provided extensive information
from WMATA staff about the budget proposal in numerous ways:

o Multiple email notifications were sent to lists of elected officials and agencies in the
District of Columbia, Maryland and Virginia to inform them of the budget docket and
public comment period between February 8 and March 3, 2020. WMATA staff
answered many information requests via email and phone from various constituents.

o WMATA staff had multiple face-to-face meetings with various officials. Between
February 11 and 25, 2020, staff conducted individual briefings on proposals for DC
Councilmembers Mary Cheh, Robert White, Trayon White and Brandon Todd’s staff.
There were also General Manager Budget Briefings with key DC Councilmembers and
Executive Branch between January 29 and February 11, 2020, including
Councilmember Robert White, Chairman Mendelson, Councilmember Trayon White,
Mayor Bowser and Councilmember Mary Cheh. WMATA staff also briefed the Northern
Virginia Transportation Commission (NVTC) Management Advisory Committee (MAC)
and participated in a Town Hall meeting on March 2, 2020 in Silver Spring convened by
the Montgomery County Council’s Transportation and Environment Committee.

0 The Joint Coordinating Committee (JCC), comprised of staff from regional jurisdictions,
participated in two calls and a meeting to discuss the budget proposals with WMATA
staff.

0 An Advisory Neighborhood Commission (ANC) Forum was hosted at Metro
Headquarters on February 11, 2020, which allowed DC Commissioners to discuss
proposals with WMATA staff. Twelve Commissioners attended.
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TARGETED MARKETING AND MEDIA

Metro used targeted marketing and media strategies to increase awareness and encourage feedback
on the proposed budget.

Website
The webpage wmata.com/budget was updated to reflect proposed
FY2021 budget information:

o The wmata.com/budget webpages received over 42,750 view
from over 34,500 unique viewers.

¢ The landing webpage included information in multiple
languages, including a link at the top to a translated page in
Spanish, wmata.com/budget_espansol/ and pdf flyers in
Ambharic, Chinese, French, Korean, and Vietnamese.

¢ Information about how to provide feedback was listed, including
the link to the online survey and details about the open houses
and Public Hearings.

e There was a variety of content available for review, including
maps, the FY2021 Proposed Budget Book, bus service
proposal details for DC, Maryland, Virginia and late-night, and
the Notice of Public Hearing.

e A new fare proposal calculator tool was developed and linked
from the webpage. Available in English and Spanish, the tool
allowed a customer to enter in a trip to calculate their proposed
fare vs their current fare. Different fare proposals could be
toggled on and off, and the tool highlighted which pass
products could help the customer save money. There were
over 2,500 visits to the calculators from over 2,200 unique
visitors. Screenshots of the calculators can be viewed in
Appendix A: Outreach Materials & Tools.

Paid Advertisements
Advertisements were placed in newspapers throughout the region,
including multi-lingual publications:

o The Washington Post (legal notice)- February 2 and 15, 2020
o The Afro- February 22, 2020

o E/ Tiempo Latino (Spanish) - February 14, 2020

o Washington Hispanic (Spanish) - February 21, 2020

o Alref(Amharic) - February 21, 2020

o Epoch Times (Chinese) - February 14, 2020

o Doi Nay (Vietnamese) - February 21, 2020

o  Korean Times (Korean) - February 14, 2020
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Print and Digital Sign Postings

Information about the proposed budget in English
and Spanish was posted throughout the region. All
printed signs included a QR code.

o Signs were posted in Metrorail station
mezzanines.

e Brochures and signs were placed in Bus
Information Centers onboard Metrobuses.

o Signs were posted in MetroAccess vehicles.

¢ Real-time arrival signs at 330 bus stops
displayed information about the budget
webpage.

o Over 130 signs listing specific proposals
were posted at select bus stops of impacted
routes.

Media Coverage
Besides the press releases that were published on February 14 and March 2,2020, there was
extensive media coverage around the proposed budget:

e There were over 150 stories in the local media from November 4 to March 9.
o The General Manager participated in one-on-one TV and radio interviews with WUSA9, ABC7,
NBC4 and FOX5.
e The primary news organizations that covered the budget proposal were:
o Print: Washington Post, Washington Times, Washington Business Journal, Washington
City Paper, Washingtonian, Springfield Connection
o TV:ABC7, WUSA9, NBC4, FOX5, WDVM, Telemundo, Montgomery Community Media
Radio: WAMU, WTOP, WMAL
o Online / Blogs / Student papers: DCist, Bethesda Beat, Curbed DC, Greater Greater
Washington, Progressive Railroading, The DC Line, The DC Post, The Hoya, The
Hatchet, Capital News Service

o

Social Media Tactics
Multiple social media tactics were used to publicize the budget proposal and encourage feedback.

o Three MetroForward Facebook posts about the proposed budget reached 4,372 users and had
174 engagements.

o Six @wmata Twitter posts reached 113,237 users and received 967 engagements.

¢ Information posted on Nextdoor, a neighborhood social networking service, garnered 10,777
impressions.

Other Items

o Copies of the English and Spanish notices and dockets were sent to all jurisdictional libraries.

¢ The MetroAccess phone interactive voice response (IVR) was updated with announcements about
the upcoming public hearings.
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OPEN HOUSES + COMPACT PUBLIC HEARINGS

Metro hosted joint open houses and Compact Public Hearings for the proposed budget in the three
Compact jurisdictions. Each location was ADA accessible and conveniently located next to a Metrorail
station or bus line. Additional shuttle service was provided at the Maryland event. Materials and
signage were available in English and Spanish.

Open Houses

The open houses provided the opportunity for attendees to speak one-on-one with Metro staff about
the variety of proposals within the FY2021 budget. Subject matter experts in the following topic areas
were available: Operating Budget, Capital Improvement Program, Fare Changes, Metrorail Service
Changes, Metrobus Service Changes, and Customer Service. Tablets were also available for
attendees to use the fare calculator tool or take the survey on-site.

Compact Public Hearings

The Public Hearings followed WMATA'’s standard Public Hearing procedures, beginning with a
WMATA Board Member reading a prepared statement outlining the Public Hearing process, and a
Metro executive presenting an overview of the proposal. Due to the large number of registered
speakers at the Washington DC event, the hearing ran concurrently in two separate rooms.
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Event Dates & Locations

Open

House
Attendees

Public
Hearing
Speakers

Public Hearing
Metro Board Member
Representatives

Public Hearing
Metro Executive
Representatives

Monday, February 24, 2020
Hilton Arlington
950 N. Stafford Street

Dennis Anosike

Arlington, VA 22203 57 59 Paul Smedberg™ Jennifer Ellison
Open House: 6:00 p.m.
Public Hearing: 6:30 p.m.
Tuesday, February 25, 2020
Metro Points Hotel
8500 Annapolis Road ; * Dennis Anosike
New Carrollton, MD 20784 49 30 Michael Goldman Jennifer Ellison
Thomas Graham
Tom Webster
Open House: 6:00 p.m.
Public Hearing: 6:30 p.m.
Wednesday, February 26, 2020
Metro Headquarters Building
600 5t St NW Stephanie Gidigbi* Dennis Anosike
Washington, DC 20001 109 106 Jeff Marootian Jennifer Ellison*
Tom Bulger Tom Webster

Open House: 4:00 p.m.
Public Hearing: 4.30 p.m.

* - denotes hearing officer
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PUBLIC INPUT RESULTS

Metro collected public input through surveys, written comments (through the survey tool or letters sent
to the Board Secretary’s Office), and oral testimony at the public hearings during the public comment
period from Saturday, February 8 through 9:00 a.m. Monday, March 9, 2020. Metro received over
17,000 responses to the proposed budget.

Oral
testimony
1%

Written
Comments
6%
PUBLIC INPUT SOURCES

Online survey 15,959
Written comments 1,044
Oral testimony 195

Total 17,198

Online
Survey
93%

More than 93 percent of the input received came in using the survey tool. Analysis of public input
collected through responses to survey questions can be found in Appendix D. FY2021 Budget -
Customer Feedback on Proposed Service Changes and Fare Options. Another 6% of the input
received was written comment, with nearly all being provided through the survey tool via the upload or
“provide written comment only” choice. Written comments can be reviewed in Appendix C: Written
Comments. Oral testimony at the public hearing accounted for about 1% and can be reviewed in
Appendix B: Public Hearing Oral Testimony.
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APPENDIX A

Outreach Materials & Tools




Appendix A: Outreach Materials & Tools

This appendix includes copies of various materials and tools that were used to promote the proposed
budget and help customer understand the various fare and service proposals.

The following pages include:

e Outreach Event Schedule-pg 3-4. More details about these events can be found in the Public
Outreach & Input Report .

e FY2021 Budget Brochure-pg 5-32. Over 235,000 brochures were distributed using various
methods throughout the public comment period, such as outreach events, stakeholder
meetings, open houses, on buses, at Metro sales offices, and at Metrorail station manager
kiosks.

o Fare Proposal Calculator Tool - pg 33-34. More details about this tool can be found in the
Public Outreach & Input Report .
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OUTREACH EVENT SCHEDULE

Date

Tuesday,
February 11,
2020

Shift Time

5:30 a.m.-10:30 a.m.

Station

Shady Grove
Friendship Heights
Dupont Circle
Farragut North

3:00-8:00 p.m.

Glenmont

Wheaton

Silver Spring

Takoma Langley Crossroads
Transit Center

Wednesday,
February 12,
2020

McPherson Sq

5:30 a.m.-10:30 a.m. Farragut West
Rosslyn
Vienna
) ) Wiehle-Reston East
3:00-8:00 p.m. Ballston-MU

East Falls Church

Thursday,
February 13,
2020

5:30 a.m.-10:30 a.m.

Minnesota Ave
Potomac Ave
Capitol Heights

3:00-8:00 p.m.

Anacostia
Congress Heights
Southern Ave
Branch Ave

Tuesday,
February 18,
2020

5:30 a.m.-10:30 a.m.

Rhode Island Ave
Union Station
Metro Center

3:00-8:00 p.m.

Fort Totten
West Hyattsville
Greenbelt

New Carrollton

Wednesday,
February 19,
2020

5:30 a.m.-10:30 a.m.

Columbia Heights
Gallery Place
L'Enfant Plaza

3:00-8:00 p.m.

Pentagon

King St-Old Town
Franconia-Springfield

Seven Corners Transit Center

Friday,
February 21,
2020

9:30 p.m.-1:00 a.m.

Gallery Place
Dupont Circle
Foggy Bottom
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Metro Center

Gallery Place
10:00 a.m.-4:00 p.m.

Saturday, Smithsonian
February 22, Pentagon City
2020

Metro Center
9:30 p.m.-1:00 a.m. U St
Union Station

Union Station

Sunday, Columbia Heights
February 23, | 10:00 a.m.-4:00 p.m. .
2020 Dupont Circle

Foggy Bottom

Outreach street teams, along with numerous WMATA staff, participated in a 2-hour training at WMATA headquarters.
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Balancing the
Next Metro
Budget to Reflect
Your Priorities
Read about proposed changes

to fares and service
and tell us what you think.

More at wmata.com/budget M
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Metro’s proposed budget, beginning

July 1, 2020, would improve the customer
experience and fare options, and manage
costs.

It is important that you review these
proposals and provide your feedback
for Metro’s Board of Directors and

Management to consider before approving

a final budget this spring.

2
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PROPOSED FARE CHANGES

The following proposed fare changes include
both fare reductions and increases to simplify
fares and encourage pass use.

METRORAIL

Increase peak fares

Adjust peak fares (weekdays from
5-9:830am.and 3 -7 p.m.) by:

e Increasing the base fare up to 25¢,
from $2.25 to $2.50

* Increasing the maximum fare up to $1,
from $6 to $7*

Prices on all current Rail + Bus unlimited
passes will not change and will still be valid
for the same travel.

* No maximum fare increases for MetroAccess

Adjust Senior/Disabled fares to
half of peak and off-peak fares

People with Senior SmarTrip® cards and
people with disabilities with a Reduced
Fare SmarTrip® Photo ID card will pay
half the peak or off-peak fare on Metrorail
depending on time of day instead of
peak only.

Charge peak fare prices
after midnight

Customers who ride late night between
midnight and closing on Friday and
Saturday nights will pay peak fares.
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METRORAIL

Charge a flat fare on weekends

Simplify the fare structure on Saturdays
and Sundays and charge a flat fare, up to
$2.75 ($1.35 Senior/Disabled).

Simplify “mileage tiers”

Since Metrorail fares are determined by the
distance traveled, customers currently pay
the base fare plus an amount per mile after
the first three miles, then a different amount
per mile after six miles up to the maximum
fare. Instead of these two different per-mile
fees, there will only be one per-mile fee of
33¢ per mile during peak hours and 22¢
per mile during off-peak hours.

Add a surcharge at Dulles
Airport Metrorail Station

Customers will pay a rail surcharge of $1
for entries and exits at the new Dulles
Airport Metrorail Station, part of Silver
Line Phase 2. The surcharge will not be
applicable to those using passes.
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(22) METROBUS

Lower the price of the 7-Day
Regional Bus Pass

Decrease the price of the 7-Day Regional
Bus Pass from $15 to $12
(Senior/Disabled $6).

Add a 25¢ surcharge
for cash use

Paying with cash or adding value to a
SmarTrip® card on the bus with cash will
cost an additional 25¢ on top of the regular
fare in order to encourage customers to
pre-load SmarTrip cards® and speed up
the boarding process for all riders.

Increase the fare on
MetroExtra routes

Adjust the regular fare on MetroExtra
limited-stop routes from $2.00 to $3.00
(Senior/Disabled $1.50).
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Increase the transfer discount
between Metrorail and Metrobus

Metrobus customers will receive a discount
of $2 (equivalent to free fare on most
routes) when transferring to/from Metrorall
instead of 50¢.

Add new Short-Trip
and Weekend Passes

Increase the variety of unlimited Metrorail +
Metrobus passes to encourage additional
weekend and tourist ridership.

New Short-Trip Passes

1-Day Short-Trip Pass ~ $8
3-Day Short-Trip Pass ~ $18

Short-Trip passes cover all trips taken during
off-peak and fares up to $3.85 during peak
periods. If customers take a trip with a fare
above $3.85, the difference is paid using
SmarTrip® stored value.

New Weekend Passes

1-Day Weekend Pass ~ Up to $6
2-Day Weekend Pass  Upto $10

New Weekend Passes are applicable only if
a weekend flat fare is approved by the Metro
Board of Directors. The price point will be
determined by the flat fare that is approved.

Will these fare proposals
impact the cost of your trip?

Find out by using the Fare Proposal
Calculator at wmata.com/budget.

Just enter the trip you want to calculate on
Metrorail, Metrobus or both and find out
what your fare could bel!
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PROPOSED SERVICE CHANGES
The following proposed service changes
improve the customer experience and achieve

efficiencies by better matching service with
ridership.

METRORAIL

Restore late night hours < k)
N

Extend Metrorail Hours of Operation
to provide four more hours of service
per week without jeopardizing needed
maintenance hours.

Monday - Thursday 5 a.m. - midnight

Friday 5am.-2a.m.
Saturday 7am.-2a.m.
Sunday 8am.-11 p.m.

Improve Sunday train frequency
to match Saturday service

Regularly scheduled Sunday service will be
more frequent to match service levels on
regularly scheduled Saturdays:

@..@ YL Lines: Trains from

every 15 minutes to every 12 minutes,
and at downtown stations from every
5-8 minutes to every 4-6 minutes.

° @ Line: Trains from every 8 minutes
to every 6 minutes.

Adjust weekday early
morning service

Weekday service from opening until 6 a.m.
will change from trains every 8 minutes

to every 12 minutes, and at downtown
stations, from every 3-4 minutes to every
4-6 minutes, due to lower ridership during
this time. Regular rush-hour service will
begin at 6 a.m.
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The following are brief descriptions of the
proposed bus service changes.

For detailed information about individual
proposals — including maps and travel
alternatives — visit wmata.com/budget.

N

Improve weekend service on
high-ridership routes

Increase the weekend frequency on
high-ridership corridors that connect to
Metrorail, and improve some Sunday
frequencies to match Saturday service.

Routes: 7A, 7F, 23B, 23T, 28A, 80, 83,
86, A12, C29, E4, F4, P6, P12, S2, S9,
Y2,Y8

Improve Metro@} service

Extend hours on four MetroExtra limited-
stop routes and improve frequency on one
route.

Routes: 16Y, 79, K9, X9

Adjust frequency and
hours of service

Reduce hours of service, generally
eliminating the first or last early morning
and/or late-night trips, that have low
ridership.

Impacted routes: 7A, 92, 96, C4, D4, D6,
E2, J2, K6, L8, T2, W1, Y2
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METROBUS

Eliminate “lifeline” late night
and early morning service if
Metrorail hours change

If the proposal to restore an additional
four hours of late-night Metrorail service
is approved, late night and early morning
trips that were added in June 2017 when
Metrorail hours were reduced will be
eliminated.

Impacted routes: 2A, 10A, 10N, 16E,
30N, 30S, 80, 96, G8, H4, P6, W4

Restructure and eliminate
service

Streamline and combine routes to make
service easier to understand, and reduce
service redundancy. Eliminate routes where
other transit service is available or on
routes with low ridership.

Washington DC service

30N, 30S Friendship Heights-Southeast
31, 33 Wisconsin Avenue

32, 34, 36 Pennsylvania Ave

37 Wisconsin Ave Limited

Add service to routes 31, 32, 33 and 36.
Eliminate routes 30N, 30S, 34 and 37.

54 14th Street
59 14th Street Limited

Add service to Route 59 and eliminate
Route 54. Change Route 59 to serve all
stops between Colorado Avenue NW and
Takoma Metrorail Station previously served
by Route 54. Route 52 will not change.
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Washington DC service continued

D2 Glover Park-Dupont Circle
G2 P Street-LeDroit Park

Combine Routes D2 and G2 to operate
one route between Glover Park and
LeDroit Park via Dupont Circle.

E6 Chevy Chase
M4 Nebraska Ave

Combine Routes E6 and M4 to operate one
route between Sibley Hospital and Chevy
Chase/Knollwood.

Anacostia-Congress Heights-
Fort Drum Restructuring

A4, W5 Anacostia-Fort Drum

w1 Shipley Terrace-Fort Drum

W2, W3 United Medical Center-
Anacostia

W4 Alabama Avenue-Deanwood

Extend Route W4 to Fort Drum and DC
Village to replace routes A4, W5 and
mid-day service on Route W1. Eliminate
Route W4 segment between M.L. King

& Alabama avenues SE and Anacostia
Metrorail Station. Reroute W2 and W3

to South Capitol Street and Malcolm

X Avenue (Washington Overlook), and
replace service to the St Elizabeth Campus
Gate 4 with an extension of Route A8.
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X1 Benning Road

X8 Maryland Avenue

Eliminate X1 and extend every other
Route X8 rush hour trip to serve stops
between Union Station and Foggy Bottom
Metrorail Station previously served by X1.

Additional routes for elimination:
37, B8, B9, D1, D5, V1, X3
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METROBUS

Maryland service

NH2 National Harbor-Alexandria

Eliminate the stop at Huntington Metrorail
Station. Route will continue to operate
between National Harbor and King Street-
Old Town Metrorail Station.

Q1, Q2, Q5, Q6 Veirs Mill Road

Eliminate service between Rockuville and
Shady Grove Metrorail stations. Routes will
continue to operate between Rockville and
Silver Spring Metrorail stations.

Z2 Ashton-Colesville
Z6 Calverton-Westfarm

Z8 Fairland
Z11 Greencastle-
Briggs Chaney Express

When Montgomery County’s US-29 Bus
Rapid Transit (BRT) begins service, service
will be added to Route Z6, including on
Sundays, and Route Z2, Z8 and Z11 will be
eliminated. Route Z6 will reroute to serve
Greencastle Park & Ride via Lockwood
Drive and Castle Boulevard and will no
longer serve Burtonsville.

Additional routes for elimination:
B29, B30, C11, C13, C28, F12, W14
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Virginia service

7Y Lincolnia-North Fairlington

Eliminate service between downtown DC
and the Pentagon. Route will continue to
operate between Southern Towers and the
Pentagon.

16C Columbia Pike

Eliminate service between downtown DC
and the Pentagon. Route will continue

to operate between Culmore and the
Pentagon.

16G, 16H Columbia Pike-Pentagon City

Add service to Route 16H, and eliminate
Route 16G. Service in Arlington Mill is
available on Arlington Transit (ART).

22A, 22C, 22F Barcroft-South
Fairlington

Add rush hour service to Route 22F, and
eliminate routes 22A and 22C. Weekday
service between Shirlington and Ballston is
available on Arlington Transit (ART).

NH2 National Harbor-Alexandria

Eliminate the stop at Huntington Metrorail
Station. Route will continue to operate
between National Harbor and King Street-
Old Town Metrorail Station.

Additional routes for elimination:
3A, 3T, 5A, 15K, 29W, S80, S91

Metro@Access

The MetroAccess service area will not be
impacted by any of the proposed Metrobus
service changes or route eliminations as
part of the FY2021 Budget process.
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Tell us your priorities by
Monday, March 2, 2020 at 5 p.m.

Attend an Open House
. and Public Hearing.

Talk to Metro staff about the
proposals at the open house and
submit your testimony at one of
these events:

Monday, February 24, 2020

Open House: 6 p.m., Public Hearing: 6:30 p.m.

Hilton Arlington

950 N. Stafford Street, Arlington, VA 22203

@& Ballston-MU

Metrobus routes 1A, 1B, 2A, 10B, 22A, 22C, 23A, 23B, 23T, 258, 38B,
ART routes 41, 42, 51, 52, 53, 62, 72, 75

Tuesday, February 25, 2020

Open House: 6 p.m., Public Hearing: 6:30 p.m.
Metro Points Hotel

8500 Annapolis Road, New Carroliton, MD 20784
@ New Carroliton

Metrobus routes B24, B27, F13, G12, G14, TheBus Route 16

Wednesday, February 26, 2020

Open House: 4 p.m., Public Hearing: 4:30 p.m.
Metro Headquarters Building

600 5th St NW, Washington, DC 20001

@@ Gallery Place @ Judiciary Sq
Metrobus routes 70, 74, 79, 80, D6, P6, X2

Public feedback will be provided to Metro’s Board of
Directors in April 2020 as part of the final decision-making
process. Any Board-approved fare or service changes
will begin on or around July 1, 2020.

Public participation is solicited without regard to race, color, national origin, age,
gender, religion, disability or family status. If you require special accommodations
under the Americans with Disabilities Act or translation services (free of charge),
contact the project team at 202-962-2511 (TTY: 202-962-2033) as soon as possible
prior to the public hearing date.
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Equilibrar el
presupuesto de
Metro del proximo
ano para reflejar
sus prioridades
Lea sobre los cambios propuestos

a las tarifas y el servicio y
cuéntenos qué opina.

Mas informacion en
wmata.com/budget
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202-637-7000.

Pour obtenir de plus amples informations sur
la proposition budgétaire de Metro concernant
I'année fiscale 2021 dans la langue de votre
choix, veuillez appeler le 202-637-7000.

Metro 3] Al 1 %= 202010 of| 4F<H(Fiscal Year
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Sach Nam Tai Chinh 2021 cta Metro
bang ngdn ngit wu tién cua quy vi, hiy goi
202-637-7000.
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El presupuesto propuesto por Metro

para el proximo ano permitira mejorar la
experiencia de los usuarios y las opciones
de tarifas, y gestionar los costos.

Es importante que revise estas propuestas
y envie sus comentarios para que la Junta
Directiva y la Administracion de Metro

los tenga en cuenta antes de aprobar un
presupuesto final esta primavera.

2
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CAMBIOS DE TARIFA PROPUESTOS

Los siguientes cambios de tarifas propuestos
incluyen reducciones y aumentos de tarifas para
simplificar las tarifas e incentivar el uso de los pases.

METRORAIL

Aumentar a las tarifas de hora pico

Ajustar las tarifas de la hora pico (dias entre
semana, de 5-9:30 a.m. y de 3-7 p.m.) en:

e Aumentar la tarifa base hasta 25¢,
de $2.25 a $2.50

e Aumentar la tarifa maxima hasta $1,
de $6a$7*

Los precios en todos los pases ilimitados
actuales de Tren + Autobls no cambiaran y
seguiran siendo validos para el mismo viaje.

*No hay aumentos de tarifas maximas para MetroAccess

Ajustar a la mitad las tarifas
para adultos de la tercera edad/
personas con discapacidades
de las horas pico y horas de
minimo trafico

Las personas con tarjetas SmarTrip® para
adultos de la tercera edad y las personas

con discapacidades que tengan una tarjeta
SmarTrip® de tarifa reducida con foto de
identificacion pagaran la mitad de la tarifa de
las horas pico y las horas de minimo trafico en
Metrorail. Esto dependera de la hora del dia en
lugar de solamente las horas pico.

Cobrar una tarifa de hora pico
después de la medianoche

LLos usuarios que viajen a altas horas de la
noche, entre la medianoche y la hora de cierre
los viernes y sabados por la noche, pagaran
tarifas de hora pico.
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Cobrar una tarifa fija los
sabados y domingos solamente

Simpilificar la estructura de tarifas de los
sabados y domingos y cobrar una tarifa fija,
hasta $2.75 ($1.35 para adultos de la tercera
edad/personas con discapacidades).

Simplificar los
“niveles de millaje”

Dado que las tarifas de Metrorail se determinan
segun la distancia recorrida, los usuarios
actualmente pagan la tarifa base mas una
cantidad por milla después de las primeras tres
millas, luego, una cantidad diferente por milla
después de seis millas hasta la tarifa maxima.
En lugar de estas dos tarifas diferentes por
milla, solo habra una tarifa por milla de 33¢

por milla durante las horas pico y 22¢ por milla
durante las horas de minimo tréafico.

Agregar un recargo en la estacion
de Metrorail de Dulles Airport

Los usuarios pagaran un recargo ferroviario
de $1 por entrar y salir de la nueva estaciéon de
Metrorail de Dulles Airport, que es parte de
fase 2 de la linea plateada. El recargo no se
aplicara a quienes utilicen pases.
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Bajar el precio del pase de autobis
regional de 7 dias

Disminuir el precio del pase de autobus regional
de 7 dias de $15 a $12 ($6 para adultos del la
tercera edad/personas con discapacidades).

Agregar un recargo de
25¢ por uso de efectivo

Pagar con efectivo o usar efectivo para agregar
saldo a una tarjeta SmarTrip® en el autobus
tendra un costo adicional de 25¢, ademas de
la tarifa regular, con el fin de incentivar a los
usuarios a precargar las tarjetas SmarTrip® y
acelerar el proceso de abordaje de todos los
pasajeros.

Aumentar la tarifa en las rutas
de MetroExtra

Ajustar la tarifa regular en las rutas de paradas
de autobus especfficas de MetroExtra de $2.00
a $3.00 ($1.50 para adultos de la tercera edad/
personas con discapacidades).
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Aumentar el descuento de
transbordo entre Metrorail y
Metrobus

Ajustar el descuento de transbordo de la tarjeta
SmarTrip® entre Metrorail y Metrobus de 50¢ a
$2, con el fin de incentivar las transbordos entre
tren y autobus.

Agregar nuevos pases para viajes
cortos y viajes los sabados y
domingos solamente

Aumentar la variedad de pases ilimitados de
Metrorail + Metrobus para incentivar el aumento
en el numero de pasajeros turistas, asi como el
de sabados y domingos solamente.

Nuevos pases de viaje corto

De 1 dia $8
De 3 dias $18

Los pases de viaje corto cubren todos los servicios

de la ruta que se realizan durante las horas de minimo
tréfico y las tarifas de hasta $3.85 durante los periodos
de horas pico. Silos usuarios realizan un viaje con una
tarifa superior a $3.85, la diferencia se paga utilizando
el valor almacenado en la tarjeta SmarTrip®.

Nuevos pases de sabado y domingo
solamente

De 1 dia Hasta $6
De 2 dias Hasta $10

Los nuevos pases de sabado y domingo solamente
aplican tnicamente si la Junta Directiva de Metro
aprueba una tarifa fija de sabado y domingo
solamente. El precio sugerido estara determinado
por la tarifa plana aprobada.

¢ Estas propuestas de tarifas
afectaran el costo de su viaje?

Descubralo utilizando la calculadora de tarifas
propuestas en wmata.com/budget. Simplemente
ingrese el viaje que desea calcular en Metrorail,
Metrobus 0 ambos y descubra cual sera su tarifa.
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CAMBIOS DE SERVICIOS PROPUESTOS

Los siguientes cambios de servicio propuestos
mejoran la experiencia del usuario y aumentar la
eficiencia al combinar un mejor el servicio con el
numero de pasajeros.

METRORAIL

Restablecer el servicio ( k )
a altas horas de la noche .

N
Extender las horas de funcionamiento de
Metrorail para proporcionar cuatro horas mas
de servicio por semana, sin poner en peligro las
horas necesarias de mantenimiento.

Delunes ajueves De 5 a.m. hastala
medianoche

Viernes De 5:00 a.m. a2:00 a.m.
Sabados De 7:00 a.m. a2 2:00 a.m.
Domingos De 8:00 a.m. a 11:00 p.m.

Mejorar la frecuencia de los trenes
de los domingos para que coincida
con el servicio de los sabados

El servicio dominical programado habitualmente
sera mas frecuente para igualar los niveles

de servicio de los sabados programados
habitualmente:

@.‘@ YL Lineas de tren: Los

trenes que pasan cada 15 minutos pasaran
cada 12 minutos y, en estaciones centrales,
los de cada 5-8 minutos pasaran cada 4-6
minutos.
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° @ Linea de tren: Los trenes que pasan
cada 8 minutos pasaran cada 6 minutos

Ajustar el servicio de la manana
de los dias entre semana

El servicio de los dias entre semana, desde la
apertura hasta las 6 a.m., cambiara de trenes
de cada 8 minutos a cada 12 minutos y, en
estaciones centrales, de trenes de cada 3-4
minutos a trenes de cada 4-6 minutos, debido
a un menor numero de pasajeros durante
este tiempo. El servicio regular de hora pico
comenzara alas 6 a.m.
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METROBUS

Las siguientes son breves descripciones de
los cambios propuestos en el servicio de
autobuses.

Para obtener informacion detallada sobre
las propuestas individuales, incluidos
mapas y alternativas de viaje, visite
wmata.com/budget.

N

Mejorar el servicio de sabados y
domingos solamente en rutas de
alto numero de pasajeros

Aumentar la frecuencia del sabado y domingo
solamente en los corredores de alto niumero
de pasajeros que se conectan a Metrorall, y
mejorar algunas frecuencias de los domingos,
para que coincidan con el servicio de los
sabados.

Rutas: 7A, 7F, 23B, 23T, 28A, 80, 83, 86, A12,
C29, E4, F4, P6, P12, S2, S9, Y2, Y8

Mejorar el servicio de Metro%

Extender las horas en cuatro rutas de
MetroExtra con paradas especificas y mejorar
la frecuencia en una ruta.

SOLSANdOdd SOIDIAFAS 5d SOIFAVO

Rutas: 16Y, 79, K9, X9

Ajustar la frecuencia y
las horas de servicio

Reducir las horas de servicio, generalmente,
eliminando el primer o el Ultimo viaje temprano
en la manana y/o tarde en la noche, que tiene
bajo nimero de pasajeros.

Rutas afectadas: 7A, 92, 96, C4, D4, D6, E2,
J2, K6, L8, T2, W1, Y2
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METROBUS

Eliminar el servicio “salvavidas” a
altas horas de la noche y temprano
en la manana si el horario de
Metrorail cambia

Si se aprueba la propuesta de restablecer
cuatro horas adicionales de servicio nocturno
de Metrorail, los viajes nocturnos y temprano en
la manana que se agregaron en junio de 2017
se eliminarian debido al acortamiento de la
horas nocturnas de Metrorail.

Rutas afectadas: 2A, 10A, 10N, 16E, 30N,
308, 80, 96, G8, H4, P6, W4

Reestructurar y eliminar el servicio

Agilizar y combinar rutas para facilitar

la comprension del servicio y reducir la
redundancia del servicio. Eliminar rutas donde
haya otro servicio de transito disponible o rutas
con bajo numero de pasajeros.

Servicio de Washington DC

30N, 30S Friendship Heights-Southeast
31, 33 Wisconsin Avenue

32, 34, 36 Pennsylvania Ave

37 Wisconsin Ave Limited

Agregar servicio a las rutas 31, 32, 33y 36.
Eliminar las rutas 30N, 30S, 34 y 37.

54 14th Street
59 14th Street Limited

Agregar servicio a la ruta 59 y eliminar la ruta
54, Cambiar la ruta 59 para dar servicio a
todas las paradas entre Colorado Avenue NW
y la estacién de Metrorail de Takoma, a la que
anteriormente prestaba servicio la ruta 54. La
ruta 52 no cambiara.
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Servicio de Washington DC continuo

D2 Glover Park-Dupont Circle
G2 P Street-LeDroit Park

Combinar las rutas D2 y G2 para que una ruta
funcione entre Glover Park y LeDroit Park a
través de Dupont Circle.

E6 Chevy Chase

M4 Nebraska Ave

Combinar las rutas E6 y M4 para que funcionen
como una ruta entre Sibley Hospital y Chevy
Chase/Knollwood.

Reestructuracion de Anacostia,
Congress Heights y Fort Drum

A4, W5 Anacostia-Fort Drum

w1 Shipley Terrace-Fort Drum

W2, W3 United Medical Center-
Anacostia

W4 Alabama Avenue-Deanwood

Extender la ruta W4 a Fort Drumy DC

Village para reemplazar las rutas A4, W5 y el
servicio de medio dia en la ruta W1. Eliminar

el segmento de la ruta W4 entre M.L. King &
Alabama Avenue SE y la estacion de Metrorail
de Anacostia. Cambiar la ruta W2 y W3 hacia
South Capitol Street y Malcolm X Avenue
(Washington Overlook) y reemplazar el servicio
hacia St Elizabeth Campus Gate 4 con una
extension de la ruta A8.

X1 Benning Road
X8 Maryland Avenue

Eliminar la ruta X1 y extender uno de cada dos
servicios de la ruta de la hora pico de la ruta X8
para que preste servicio en las paradas entre
la estacion de Metrorail de Union Station y la
estacion de Metrorail de Foggy Bottom, a las
que anteriormente prestaba servicio la ruta X1.

Rutas adicionales que se eliminaran:
37, B8, B9, D1, D5, V1, X3

11 82 of 1723

@)
3
<
9
@)
%)
O
m
o
m
By
<
o
O
7
5
By
©)
Q
C
0
_|
©)
%




3
c|7)
LLI
>
o
@)
i
o
0
O
o
>
i
m
7
LLI
@
%
O
D
=
O

METROBUS

Servicio de Maryland

NH2 National Harbor-Alexandria

Eliminar la parada en la estacion de Metrorail de
Huntington. La ruta seguira funcionando entre
las estaciones de Metrorail de National Harbor y
King Street-Old Town.

Q1, Q2, Q5, Q6 Veirs Mill Road

Eliminar el servicio entre las estaciones de
Metrorail de Rockville y Shady Grove. Las rutas
continuaran funcionando entre las estaciones
de Metrorail de Rockville y Silver Spring.

Z2 Ashton-Colesville
Z6 Calverton-Westfarm

Z8 Fairland
Z11 Greencastle-
Briggs Chaney Express

Cuando el autobus para transporte rapido
(BRT) US-29 del Condado de Montgomery
comience a prestar servicio, el servicio se
agregara a la ruta Z6, incluso los domingos, y
se eliminaran las rutas Z2, Z8 y Z11. La ruta Z6
se redirigira para prestar servicio a Greencastle
Park & Ride a través de Lockwood Drive y
Castle Boulevard y ya no prestara servicio a
Burtonsville.

Rutas adicionales que se eliminaran:
B29, B30, C11, C13, C28, F12, W14
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METROBUS

Servicio de Virginia

7Y Lincolnia-North Fairlington

Eliminar el servicio entre el centro de DC y el
Pentagono. La ruta continuara funcionando
entre Southern Towers y el Pentagono.

16C Columbia Pike

Eliminar el servicio entre el centro de DC y el
Pentagono. La ruta continuara funcionando
entre Culmore y el Pentagono.

16G, 16H Columbia Pike-Pentagon City

Agregar servicio a la ruta 16H y eliminar la ruta
16G. El servicio en Arlington Mill esta disponible
en Arlington Transit (ART).

22A, 22C, 22F Barcroft-South Fairlington

Agregar el servicio de hora pico a la ruta 22F y
eliminar las rutas 22A y 22C. El servicio de dias
entre semana entre Shirlington y Ballston esta
disponible en Arlington Transit (ART).

NH2 National Harbor-Alexandria

Eliminar la parada en la estacion de Metrorail de
Huntington. La ruta seguiré funcionando entre
las estaciones de Metrorail de National Harbor y
King Street-Old Town.

Rutas adicionales que se eliminaran:
3A, 3T, 5A, 15K, 29W, S80, S91

Metro@Access

El drea de servicio de MetroAccess no se
vera afectada por ninguno de los cambios
propuestos en el servicio de Metrobus o la
eliminacion de rutas como parte del proceso
del presupuesto del afio fiscal 2021.
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Cuéntenos cuales son sus prioridades
antes del lunes, 2 de marzo de 2020,
alas 5:00 p.m.

Asista a una reunion abierta
al publico y una audiencia
publica.

Hable con el personal de Metro sobre
las propuestas en la reunion abierta al
publico y presente su testimonio en uno
de los siguientes eventos:

Lunes, 24 de febrero de 2020

Reunién abierta al publico: 6 p.m., Audiencia publica: 6:30 p.m.
Hilton Arlington

950 N. Stafford Street, Arlington, VA 22203

@R & Ballston-MU

Metrobus rutas 1A, 1B, 2A, 10B, 22A, 22C, 23A, 23B, 23T, 25B, 38B,
ART rutas 41, 42, 51, 52, 53, 62, 72, 75

Martes, 25 de febrero de 2020

Reunién abierta al publico: 6 p.m., Audiencia publica: 6:30 p.m.
Metro Points Hotel

8500 Annapolis Road, New Carroliton, MD 20784

@ New Carroliton
Metrobus rutas B24, B27, F13, G12, G14, TheBus ruta 16

Miércoles, 26 de febrero de 2020

Reunién abierta al publico: 4 p.m., Audiencia publica: 4:30 p.m.
Metro Headquarters Building

600 5th St NW, Washington, DC 20001

@@ v Gallery Place @ Judiciary Sq
Metrobus rutas 70, 74, 79, 80, D6, P6, X2

La opinién del publico se hara llegar a la Junta Directiva
de Metro en abril de 2020, como parte del proceso de
la decision final. Toda modificacion de tarifas o servicios
aprobada por la Junta Directiva comenzara el 1 de julio
de 2020 o en una fecha cercana.

Se solicita la participacion publica independientemente de la raza, color,
nacionalidad, edad, género, religion, discapacidad o estatus familiar. Si necesita
adaptaciones especiales en virtud de la Ley sobre Estadounidenses con
Discapacidades o servicios de traduccion (de forma gratuita), debe ponerse en
contacto con el equipo del proyecto n el 202-962-2511 (TTY: 202-962-2033), tan
pronto como sea posible antes de la fecha de la audiencia publica.
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FARE PROPOSAL CALCULATOR TOOL - ENGLISH
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FARE PROPOSAL CALCULATOR TOOL - SPANISH
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Appendix D: FY2021 Budget —
Customer Feedback on Proposed
Service Changes and Fare Options

Summary Results of Survey Responses
Collected from Metrorail and Metrobus Riders
through Public Outreach Efforts

Office of Customer Research
Document Date: 3/16/2020
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Background

FY2021 Budget Feedback: PPP Outreach

» WMATA's Office of Customer Research worked with the Budget Project Team and External Relations to collect feedback from Metrorail and
Metrobus customers on the following:

Proposed Service Changes

Restore some late night Metrorail hours

Improve Sunday train frequency to match Saturday service

Adjust weekday early morning Metrorail service from eight-minute headways to every 12 minutes
Improve weekend Metrobus service on high-ridership routes

Improve MetroExtra service

Various Metrobus proposals seeking to improve efficiency, adjust frequency and hours of service, eliminate low-ridership lines, and
restructure routes to reduce service redundancy

Fare Changes

Metrorail

Increase peak fares by increasing the base fare up to 25¢ to $2.50 and increasing the maximum fare up to $1 to $7
Adjust Senior/Disabled fares to half of peak and off-peak fares

Charge peak fares after midnight

Charge a flat fare on weekends up to $2.75

Simplify “mileage tiers” to charge 33¢ per mile during peak hours and 22¢ per mile during off-peak hours.

Add a $1 surcharge at Dulles Airport Metrorail Station

1578 of 1723
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FY2021 Budget Feedback: PPP Outreach

Fare Changes Continued

Metrobus

* Lower the price of the 7-Day Regional Bus Pass from $15 to $12

 Add a 25¢ surcharge for cash fare payments and cash SmarTrip reloads on Metrobus
* Increase fares on MetroExtra limited-stop routes from $2 to $3

Metrorail and Metrobus

* Increase the transfer discount between Metrorail and Metrobus from 50¢ to $2
 Add new one and three day Short-Trip passes and one and two day Weekend passes

* The survey was in field from February 8t to March 9t. During this time 15,959 online surveys were completed.
= Caveats:

» This online questionnaire was a tool for collecting public input, not an survey instrument for a controlled scientific study. Since the
survey link was an anonymous link, we could not prevent individuals from answering the survey multiple times (i.e., ballot-stuffing),
thereby skewing results.

» Public sentiment shifted against the bus proposals in the final week of the Public Comment period. Of the 49 proposals to change
Metrobus service, 41 saw a decrease in support between February 25th and March 9th. The most pronounced shift occurred with
respect to the G2 proposal. On February 25th, 255 responses had been collected with 50% of respondents against. However, on March
9th, 1,210 responses had been collected with 83% of respondents being against the proposal. This strong shift after a sizable sample of
255 completes is highly unusual — the change must have been caused by factors introduced to the political environment after the first
week.
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Executive Summary of Public Feedback

Fare Proposals

Most Popular
. $2 Metrobus to Metrorail transfer discount — 85% of respondents in favor (65% strongly in favor, 20% moderately in favor).

Least Popular
. Raising the max fare to $7 — 66% of respondents were against the proposal (45% strongly against, 22% moderately against).
. $0.25 Surcharge for reloading SmarTrip Cards on Metrobus — 60% (45% strongly against, 15% moderately against).
. $0.25 surcharge for paying fare with cash on Metrobus — 57% (43% strongly against, 14% moderately against).

Service Proposals

Metrorail
Most Popular
— Restoring some late-night Metrorail hours — 83% of respondents in favor (64% strongly in favor, 20% moderately in favor).
— Matching Sunday Metrorail service to Saturday service frequency — 82% of respondents in favor (60% strongly in favor, 22% moderately in favor).
Least Popular
— Right-sizing of early morning Metorail service — 44% of respondents were in favor and 28% against.

Metrobus
Most popular
— Additional service on Route X2 — 68% of respondents in favor (42% strongly in favor, 26% moderately in favor)
— Improve weekend service on high-ridership routes — 57% of respondents in favor (33% strongly in favor, 24% moderately in favor)
— Improve MetroExtra service — 55% of respondents in favor (32% strongly in favor, 23% moderately in favor)
Remaining proposals
— For routes 32, 34, 36, 92, C4, K6, 16G, 16H, less than 50% of respondents were against the proposal and around 30% of respondents “neutral.”

— For the 43 other route specific bus proposals, between 50% and 95% of respondents were against the proposal.
4 WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY
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Contents of Following Slides

= Responses to the various budget proposals are provided in more detailed tables on:
« Slide 6 — General Service Changes

o Slides 7-9 — Fare proposals

o Slides 10-12 — Metrobus Service Proposals, grouped into the four categories used
to describe the type of proposed change in the Docket: Efficiency,
Frequency/Span, Low Ridership, and Redundancy.

= Reasons for being against specific bus proposals are summarized on Slides 15-37

= Demographics for Survey Respondents are reported on Slide 38.
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Response

Strongly in(Moderately Neutral Moderately| Strongly Don't know

In favor Against ) : :
favor in favor against against

count

Restore Some Late

(0) (0) 0 0 0 0 0, 0,
Night Metrorail Hours 12,738 83% 5% 64% 20% 11% 3% 2% 0%
Improve Weekend
Metrorail Service on 12,771 82% 6% 60% 22% 11% 4% 3% 1%

Sunday

Improve Weekend
Metrobus Service on 12,247 57% 5% 33% 24% 33% 2% 2% 5%
Some Routes

Improve MetroExtra

0 0) 0, 0, [0) [0) [0) 0)
Service 12,149 55% 4% 32% 23% 34% 2% 3% 7%
Adjust Weekday Early
Morning Metroralil 12,653 44% 28% 19% 25% 26% 13% 15% 2%

Service
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Response In favor Against Strongly in M_oderately Neutral Mode_rately Stro_ngly Don't know
count favor in favor against against

$2 Transfer Discount 12,243 85% 5% 65% 20% 9% 3% 204 1%
Between Bus and Rail

ﬁzs i Day Weekend 11,813 78% 5% 54% 2506 15% 3% 204 204

f)is i Day Weekend 11,776 77% 6% 53% 24% 15% 3% 3% 204

f);i’s?’ Day Short Trip Ry 68% 6% 41% 28% 23% 3% 3% 4%

ﬁig i Day Short Trip 11,904 68% 6% 39% 20% 23% 3% 304 A%
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Response In favor Against Strongly in M_oderately Neutral Mode_rately Stro_ngly Don't know
count favor in favor against against

Adjust Senior/Disabled
Fares to Half of Peak and 12,315 78% 7% 58% 20% 14% 3% 3% 2%
Off-peak Fares
$2 Flat Weekend Fare 9,669 75% 13% 57% 19% 11% 7% 6% 1%
$2.50 Flat Weekend Fare [E¥AE 71% 16% 46% 24% 12% 9% 7% 2%
$2.75 Flat Weekend Fare [ 69% 17% 50% 20% 12% 9% 8% 2%
i.l S“'{C&a:ge a.tl gf"fs 12,204 42% 39% 21% 22% 17% 13% 26% 206
irport Metrorail Station
ifhtglrrgl\ji;ﬁgﬁtl:are Prices 12,195 36% 48% 15% 21% 15% 16% 31% 1%
S|mp||fy "|\/|i|eage Tiers" 11,870 36% 18% 12% 23% 32% 8% 10% 14%
gzc;esase EREE [FEIE 11,952 349% 46% 11% 23% 20% 17% 29% 1%
Increase Max Fare to 0 0 . ; ; . . ;
$6.50 11,951 27% 53% 9% 18% 19% 20% 33% 1%
TGIEED EERS SR 12,203 25% 57% 8% 18% 17% 20% 37% 0%

$2.50
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Response In favor Against Strongly in Mpderately Neutral I\/Iode_rately Stropgly Don't Know
count favor in favor against against

Lower Regional Bus

B 10 610 12,199 61% 9% 43% 18% 27% 506 4% 3%
éi r‘;?]r:rgjsohn':agmbus 12,085 33% 57% 17% 15% 10% 14% 43% 1%
éi r‘;ir:rg:‘zrr‘] ?Aﬂgigus 12,084 29% 60% 15% 14% 10% 15% 45% 1%
TIETEEEE =S O 12,109 20% 45% 8% 13% 28% 16% 29% 6%

MetroExtra to $3
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Proposal |Response In favor Against Strongly in Moderately Neutral I\/Ioderately Strongly Don’t kKnow
Route(s) Count favor in favor against against

[ER

0

W1, W2,
W3, W4

<
>

@
N

m
o

395

352

1,277

424

1,233

1,210

535

135

21% 48% 7% 13%
19% 56% 7% 12%
19% 60% 6% 12%
13% 61% 5% 8%
13% 74% 4% 9%
9% 83% 2% 6%
8% 85% 3% 5%
6% 80% 1% 4%
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27%

22%

19%

21%

13%

8%

6%

12%

9%

12%

18%

11%

14%

10%

8%

7%

39%

44%

43%

50%

60%

73%

77%

72%

5%

3%
2%
5%
1%
0%
0%

2%

1586 of 1723 M
metro |



Proposal | Response In favor Against Strongly in | Moderately Neutral Moderately Strongly Don’t Know
Route(s) Count favor in favor against against

- 21% 52% 8% 13% 26% 18% 34% 1%
217 19% 47% 7% 12% 31% 19% 28% 2%
115 16% 48% 6% 10% 35% 16% 32% 1%
112 16% 59% 10% 6% 26% 23% 36% 0%
- 139 15% 56% 5% 10% 29% 16% 40% 1%
167 13% 58% 5% 8% 26% 16% 42% 3%
193 12% 54% 4% 8% 30% 18% 36% 4%
m 1243 12% 53% 4% 8% 34% 21% 32% 1%
385 9% S57% 2% 7% 31% 20% 38% 2%
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S90, S91

C28

15K

B29

F12

3A

C11, C13

3T

153

143

153

94

312

226

323

438

134

6%

6%

6%

5%

4%

4%

3%

2%

2%

1%

59%

87%

88%

84%

/3%

88%

93%

93%

95%

90%
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1%

4%

3%

4%

2%

1%

1%

1%

1%

1%

5%

2%

2%

1%

2%

3%

2%

1%

0%

1%

30%

7%

5%

11%

18%

7%

3%

4%

3%

6%

3%

5%

7%

12%

9%

6%

3%

11%

2%

1%

Proposal Response In favor Against Strongly in |Moderately in Neutral Moderately Strongly Don't know
Route(s) Count favor favor against against

56%

82%

81%

12%

64%

81%

90%

83%

94%

90%

5%
0%
1%
1%
4%
2%
0%
1%
0%

2%
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1,047
313
158
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251
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433
646
546
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375
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232
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8% 4%
27% 36%
24% 43%
22% 52%
21% 60%
21% 45%
18% 64%
18% 59%
17% 59%
15% 73%
14% 71%
14% 79%
13% 75%
13% 76%
13% 70%
12% 79%
10% 79%

7% 88%
6% 84%
5% 89%
4% 90%
4% 85%
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Strongly in favor MOUEEIRY 1T Moderately Strongly against
favor against know

42%
7%
9%
9%

11%
8%
6%

10%
9%

11%
4%
7%
6%
6%
7%
5%
3%
3%
1%
2%
2%
2%

26%
19%
15%
13%
10%
12%
13%
9%
9%
4%
9%
6%
7%
7%
6%
7%
7%
4%
5%
2%
3%
2%

16%
34%
31%
23%
18%
29%
15%
19%
20%
11%
13%
7%
11%
11%
14%
9%
10%
4%
9%
6%
6%
10%

5%
10%
15%
13%
13%
17%
17%

9%
20%

9%
17%
16%
12%
14%
10%
12%
13%
12%
11%

9%

8%

9%

9%
26%
27%
39%
47%
29%
47%
50%
39%
63%
54%
63%
63%
62%
60%
67%
66%
76%
73%
80%
82%
77%

2%
4%
2%
3%
0%
4%
2%
4%
4%
2%
2%
1%
1%
0%
3%
0%
1%
1%
0%
1%
0%
1%
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Metrobus Proposal Follow-up Question Introduction

* For some bus proposals that were not simple eliminations,
respondents were asked the follow up question, “Below are some
possible reasons you may not support the proposal on the previous
page. Please select the reason or reasons that best describe why you
are against the proposal.” These responses are summarized by
proposal on the following slides.

» Across all 23 proposals,“lI’m concerned that my new trip will take
longer” was the most popular or second most popular response.
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Metrobus Proposal Follow-up Question

Routes 32, 34, 36: Reasons Against Proposal
(n = 388)

I'm concerned that my new trip will take longer. 56%

The alternate buses won't take me to where | need to

go. 44%
| don’t want to transfer to another bus. 43%
| would have to walk more. 33%
Other, please specify: 23%
| don't know where to board the alternate buses. 12%
| don’t understand the proposal. 7%

1591 of 1723
15 WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY M



Metrobus Proposal Follow-up Question

Route 37: Reasons Against Proposal
(n = 465)

I'm concerned that my new trip will take longer.

The alternate buses won't take me to where | need to go. 40%
| don’t want to transfer to another bus. 39%
| would have to walk more. 31%
Other, please specify: 22%
| don't know where to board the alternate buses. 4%
| don’t understand the proposal. 3%
16 WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY
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Metrobus Proposal Follow-up Question

Routes 54, 59: Reasons Against Proposal

(n = 765)
I'm concerned that my new trip will take longer. 69%
Other, please specify: 42%
| would have to walk more. 33%
The alternate buses won't take me to where | need to go. 22%
| don’t want to transfer to another bus. 13%

| don’t understand the proposal. 7%

| don't know where to board the alternate buses. 5%
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Metrobus Proposal Follow-up Question

Route 10N: Reasons Against Proposal:

(n =27)
| would have to walk more. 63%
I'm concerned that my new trip will take longer. 63%
| don’t want to use Metrorail. 30%
Other, please specify: 19%

| don’t understand the proposal. 7%
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Metrobus Proposal Follow-up Question

Route 16C: Reasons Against Proposal:

(n = 331)
I'm concerned that my new trip will take longer. 66%
| don’t want to use Metrorail. 50%
Other, please specify: 37%
| would have to walk more. 32%

| don’t understand the proposal. 2%
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Metrobus Proposal Follow-up Question

Routes 16G, 16H: Reasons Against Proposal
(n =132)

I'm concerned that my new trip will take longer. 68%
| don’t want to transfer to another bus. 46%
The alternate buses won't take me to where | need to go. 42%
| would have to walk more. 38%
Other, please specify: 27%
| don't know where to board the alternate buses. 11%

| don’t understand the proposal. 7%
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Metrobus Proposal Follow-up Question

Routes 22A, 22C, 22F: Reasons Against Proposal
(n = 498)

I'm concerned that my new trip will take longer. 67%
The alternate buses won't take me to where | need to go. 47%
| would have to walk more. 41%
| don’t want to transfer to another bus. 30%
Other, please specify: 30%
| don't know where to board the alternate buses. 9%

| don’t understand the proposal. 3%
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Metrobus Proposal Follow-up Question

Routes 30N, 30S: Reasons Against Proposal
(n =1,471)

I'm concerned that my new trip will take longer. 74%
| don’t want to transfer to another bus. 53%
The alternate buses won't take me to where | need to go. 40%
| would have to walk more. 33%
Other, please specify: 21%
| don't know where to board the alternate buses.  10%

| don’t understand the proposal. 6%
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Metrobus Proposal Follow-up Question

Route 3A: Reasons Against Proposal

(n =259)
The alternate buses won't take me to where | need to go. 63%
I'm concerned that my new trip will take longer. 61%
| would have to walk more. 41%
Other, please specify: 26%
| don’t want to transfer to another bus. 24%
| don't know where to board the alternate buses. 11%

| don’t understand the proposal. 3%
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Metrobus Proposal Follow-up Question

Route 7Y: Reasons Against Proposal

(n = 395)
I'm concerned that my new trip will take longer. 69%
| would have to walk more. 50%
| don’t want to use Metrorail. 44%
Other, please specify: 33%

| don’t understand the proposal. 5%
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Metrobus Proposal Follow-up Question

Routes A4, W5: Reasons Against Proposal

(n = 272)
I'm concerned that my new trip will take longer. 66%
The alternate buses won't take me to where | need to go. 51%
| would have to walk more. 39%
| don’t want to transfer to another bus. 34%

| don't know where to board the alternate buses. 18%

Other, please specify: 18%
| don’t want to use Metrorail. 15%
| don’t understand the proposal. 15%
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Metrobus Proposal Follow-up Question

W1, W2, W3, W4: Reasons Against Proposal
(n = 205)

I'm concerned that my new trip will take longer. 57%
The alternate buses won't take me to where | need to go. 47%
| would have to walk more. 39%
| don’t want to transfer to another bus. 30%
Other, please specify: 20%
| don't know where to board the alternate buses. 16%
| don’t want to use Metrorail. 14%

| don’t understand the proposal. 14%
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Metrobus Proposal Follow-up Question

Route D1: Reasons Against Proposal

(n =518)
I'm concerned that my new trip will take longer. 80%
The alternate buses won't take me to where | need to go. 57%
| would have to walk more. 47%
| don’t want to transfer to another bus. 45%
Other, please specify: 24%
| don’t want to use Metrorail. 15%

| don't know where to board the alternate buses. 8%

| don’'t understand the proposal. 4%
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Metrobus Proposal Follow-up Question

Route D5: Reasons Against Proposal
(n=326)

I'm concerned that my new trip will take longer. 79%
The alternate buses won't take me to where | need to go. 57%
| would have to walk more. 43%
| don’t want to transfer to another bus. 42%
Other, please specify: 25%
| don't know where to board the alternate buses. 6%

| don’t understand the proposal. 5%
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Metrobus Proposal Follow-up Question

Route E6: Reasons Against Proposal
(n = 448)

The alternate buses won't take me to where | need to go. 67%
I'm concerned that my new trip will take longer. 60%
| would have to walk more. 53%
| don’t want to transfer to another bus. 24%
Other, please specify: 22%
| don’t want to use Metrorail. 6%
| don't know where to board the alternate buses. 3%

| don’t understand the proposal. 3%
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Metrobus Proposal Follow-up Question

Route F12: Reasons Against Proposal

(n=72)
The alternate buses won't take me to where | need to go. 67%
I'm concerned that my new trip will take longer. 60%
| would have to walk more. 54%
| don’t want to transfer to another bus. 24%
| don’t want to use Metrorail. 17%
Other, please specify: 15%

| don't know where to board the alternate buses. 10%

| don’t understand the proposal. = 7%
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Metrobus Proposal Follow-up Question

Route G2: Reasons Against Proposal
(n = 988)

| would have to walk more. 77%
I'm concerned that my new trip will take longer. 74%
The alternate buses won't take me to where | need to go. 65%
| don’t want to transfer to another bus. 24%
Other, please specify: 14%
| don't know where to board the alternate buses. 8%

| don’t understand the proposal. 4%
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Metrobus Proposal Follow-up Question

Route M4: Reasons Against Proposal
(n =197)

I'm concerned that my new trip will take longer. 57%
The alternate buses won't take me to where | need to go. 56%
| would have to walk more. 47%
| don’t want to transfer to another bus. 27%
Other, please specify: 20%
| don’t want to use Metrorail. 8%
| don't know where to board the alternate buses. 6%

| don’t understand the proposal. 3%
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Metrobus Proposal Follow-up Question

Route NH2: Reasons Against Proposal

(n = 80)
I'm concerned that my new trip will take longer. 68%
The alternate buses won't take me to where | need to go. 41%
Other, please specify: 33%
| would have to walk more. 23%
| don’t want to use Metrorail. 23%
| don’t want to transfer to another bus. 20%

| don't know where to board the alternate buses. 14%

| don’t understand the proposal. 8%
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Metrobus Proposal Follow-up Question

Routes Q1, Q2, Q5, Q6: Reasons Against Proposal
(n = 200)

I'm concerned that my new trip will take longer. 58%
| don’t want to transfer to another bus. 51%
The alternate buses won't take me to where | need to go. 46%
| would have to walk more. 33%
| don’t want to use Metrorail. 25%
Other, please specify: 19%
| don't know where to board the alternate buses. 12%

| don’t understand the proposal. 4%
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Metrobus Proposal Follow-up Question

Route S90, S91: Reasons Against Proposal
(n =84)

I'm concerned that my new trip will take longer. 57%
| would have to walk more. 52%
The alternate buses won't take me to where | need to go. 46%
Other, please specify: 42%
| don’t want to transfer to another bus. 21%
| don't know where to board the alternate buses. 10%

| don’t understand the proposal. 4%
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Metrobus Proposal Follow-up Question

Route V1. Reasons Against Proposal
(n=72)

I'm concerned that my new trip will take longer. 79%
| would have to walk more. 65%
| don’t want to transfer to another bus. 58%
The alternate buses won't take me to where | need to go. 54%
| don’t want to use Metrorail. 39%
Other, please specify: 28%
| don't know where to board the alternate buses. 8%

| don’t understand the proposal. 3%
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Metrobus Proposal Follow-up Question

Routes X1, X3, X8: Reasons Against Proposal
(n = 348)

I'm concerned that my new trip will take longer. 75%
The alternate buses won't take me to where | need to go. 51%
| don’t want to transfer to another bus. 47%
| would have to walk more. 43%
Other, please specify: 24%
| don’t want to use Metroralil. 15%
| don't know where to board the alternate buses. 11%

| don’t understand the proposal. 8%
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Overall Survey Demographics

| Responses 9%

Household income
Less than $30,000 1,250 9%
More than $30,000 12,395 91%

Latino or Hispanic Origin

Yes 1,171 8%
No 13,837 92%
Race
African American or Black 2,537 17%
American Indian or Alaska Native 189 1%
Asian 1,375 9%
Native Hawaiian or other Pacific Islander 105 1%
White 10,414 72%
Other 641 4%

Note: Our approach was to include the count of responses excluding nonresponses.
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ATTACHMENT B

SUBJECT: Title VI Equity Analysis: Service and DATE: March 30, 2020

Fare Changes, FY 2021 Budget

Franklin Jones Digitally signed by Franklin
FROM: FAIR — Franklin JONES  Eqos538 WIMATA Do 20200530 163020

-04'00"

Digitally signed by John Kuo E023756
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TH RU N | BO P JOh n T KUO JOhn Kuo DN: ¢=US, o=Washington Metropolitan
: : E023756 WMATA o o eoaars wath-—
Date: 2020.03.30 18:03:05 -04'00"

TO: GM/CEO - Paul J. Wiedefeld

This memorandum describes the methodology and findings of the Title VI equity
analysis required for the fare changes and major service changes associated
with the Fiscal Year 2021 Operating Budget.

Staff is seeking acceptance of the Title VI equity analysis required in order to
change fares and service. This action item will be reviewed by the Finance and
Capital Committee at the April 2 meeting.

I. Conclusion

Based on the Title VI equity analysis, staff has determined that the proposed fare
changes and most of the service changes do not result in a disparate impact (DI)
for minority populations or a disproportionate burden (DB) for low-income
populations. The only exception is the change in headways during early morning
hours (5:00 AM to 6:00 AM) on Metrorail, which results in a DI for minority
customers. However, this change does not violate Title VI because Metro has a
substantial legitimate justification for the proposed service change, and no less
discriminatory alternative exists. It has support among minority customers, as 43
percent of minority customers surveyed during public outreach are in favor of the
proposal compared to 33 percent against. Additionally, service during late-night
periods and on Sundays acts as a mitigation to minority customers using Metro.

II. Fare and Service Change Proposals

In November 2019, the GM/CEQO put forward a proposed FY2021 Operating
Budget. Overall, the goals of the budget are to improve service and ridership
through safe and on-time bus and rail services while ensuring that subsidies do
not grow by more than three percent annually. Based on input from the public
outreach process and consultations with the jurisdictions, the GM/CEQ’s revised
budget proposal includes the following fare and service changes:
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Title VI Equity Analysis: Service and Fare Changes, FY 2021 Budget

Page 2 of 9

Table One: Major Policy Direction, Fares

Rail Distanced-Based Fares

$0.10 Increase Peak Base,
$6.50 Max Peak Fare,
Change in Mileage Tiers,
Senior-Disabled Off-Peak

Reduction
Rail Weekend $2.00 Flat Fare
Rail Passes No Fare Change for Pass

Customers

Bus To/From Rail Transfers

Raise Discount from $0.50 to

$1.00
Bus Fares No Increase to Fares.
No $0.25 Surcharge for Cash
B Reduce Cost of 7 Day Pass from
us Passes

$15to $12

The budget proposal also includes a number of service changes focused on
increasing ridership and efficiency of operations. They are summarized in Table
Two.
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Title VI Equity Analysis: Service and Fare Changes, FY 2021 Budget
Page 3 of 9

Table Two: Major Service Changes

Increase Headway* on Weekdays
5 AM to 6 AM from 8 to 12
minutes,

Decrease Headways on Sundays
Rail Service to Match Saturdays,

Extend Operating Hours by 30
Mins. Mon-Thurs,
Extend Hours by 60 Mins. Friday
and Saturday Late-Nights

Add Saturday and Sunday
Service on Various Routes,

Add Weekday Service on Four
MetroExtra Routes,

Eliminate service on routes with
Bus Service low ridership or redundant service
including 5A, TAGS**, Z8,
Z11,B29, and B30
Reduce frequency and span on
certain routes including some late-
night bus trips

*A headway is the time between trains. Increasing the headway means trains come less
frequently.
**TAGS: Transportation Association of Greater Springfield circulator bus (Metrobus Routes S80
and S91).

lll. Title VI Analysis

When a transit agency proposes a fare change or a major service change, the
Federal Transit Administration (FTA), in its Title VI Circular 4702.1B, requires
that the agency conduct an equity analysis to determine whether the service or
fare change will result in a disparate impact (DI) for minority riders or a
disproportionate burden (DB) for low-income riders. In conducting this equity
analysis, Metro used the following survey and operations data to determine
which populations would be affected by the proposed fare and service changes:

2016 Travel Trends Rail Passenger Survey (Spring 2016)
Supplemental Survey of Sunday Rail Ridership (Fall 2016)
2018 Metrobus Passenger Survey (Fall 2018)

Metrorail and Metrobus ridership and revenue data (Fall 2019)
Public Outreach Survey for FY 2021 Budget (Early 2020)

a. Fare Equity Analysis

In Resolution 2013-27, the Board approved Metro’s DI/DB thresholds. For fare
changes, the DI/DB threshold is five percent, meaning that the average fare
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Title VI Equity Analysis: Service and Fare Changes, FY 2021 Budget
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increase or decrease for minority/low-income riders cannot exceed the average
fare increase or decrease for non-minority/non-low-income riders by more than
five percent.

To assess fare impacts, staff first calculated the average fare paid for bus and
rail customers by demographic group on a typical weekday. To accomplish this,
staff calculated the fare paid by each rail customer for each trip on rail by time of
day (peak vs. off-peak) and by fare categories (regular fare, senior/disabled fare,
passes) and divided that by the number of customers in each category to create
an average fare paid per trip. The data is then merged with survey data for the
same trips and/or fare categories to create an average fare paid by demographic
group (minority vs. non-minority, low income vs. non-low income). On bus, the
process is simpler, in that fares do not vary by time of day, only by the type of
service (regular, express and airport) and by fare category (regular fare,
senior/disabled fares, passes).

Future fares are calculated in the same way, except that the proposed fare policy
changes are used in place of the current fares. The current average fare is then
compared to the proposed average fare to determine the percentage change in
fare by demographic group. The following tables summarize the results for each
proposal currently under consideration:

Table Three: DI/DB Test, Fare Proposal

Non- Low- Non-Low-
Minority Minority Income Income
Fare Change, Bus -7.1% -6.1% -6.4% -7.2%
Fare Change, Rail -1.6% 0.7% -7.5% 0.5%
System Average -3.1% 0.2% -7.0% -0.3%
Difference -3.3% -6.7%
DI/ DB No No

As shown on Table Three, the fare proposal under consideration would reduce
the average fare paid by minority and low-income customers more than the
proposal would reduce the average fare for their non-minority and non-low-
income counterparts. This is due in large part to the increase of the bus/rail
transfer discount. Therefore, the proposal does not result in a DI for minority
customers or in a DB for low-income customers.

b. Service Equity Analysis

When Metro proposes a major service change, the FTA requires that Metro
conduct a Title VI equity analysis. This includes additions to service, like the
current proposals to increase the operating hours and the train frequency
increase on Sundays. When adding service, the equity analysis assesses
whether the added service benefits minority and low-income customers in the
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Title VI Equity Analysis: Service and Fare Changes, FY 2021 Budget
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same way as all other customers, testing to see if there is a DI or DB.

To determine whether the proposed service changes would result in a DI for
minority populations or a DB for low-income populations, staff used Metro’s
Board-approved DI/DB thresholds adopted in Resolution 2013-27 (see Table
Four).

Table Four: DI/DB Service Thresholds

Total Daily Riders Impacted Threshold for Significant Disparity
Up to 10,000 8%
10,001 to 20,000 7%
20,001 to 40,000 6%
Over 40,000 5%

Metrorail Service Reductions

Using customer survey data, Metro staff calculated the percentage of minority
and low-income customers impacted by the proposal to increase scheduled
service headways from eight minutes to 12 minutes from 5:00 AM to 6:00 AM on
weekdays. Because the proposed service change affects rail customers, Metro
then compared that percentage to the system-wide profile for Metrorail (44.8
percent minority; 12.6 percent low-income). The number of daily riders impacted
falls between 10,000 and 20,000. Therefore, the DI/DB threshold for this action
is seven percent.

Table Five: DI/DB Test, Change in Rail Headways 5AM to 6AM

Minority Impacted Low-Income
Trips Impacted Trips
Impacted Ratio 53.3% 10.1%
System Average 44.8% 12.6%
Difference 8.5% -2.5%
Threshold 7.0% 7.0%
Dl or DB Yes No

As shown in Table Five, the proposal impacts a higher proportion of minority
customers than the system average. This difference exceeds the seven percent
threshold; therefore, there is a DI. See the Title VI Discussion later in the
document for additional details.

The proposal impacts a lower proportion of low-income customers than the
system average. Therefore, there is not a DB for low-income customers.
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Metrorail Service Increases

The proposal includes an increase in late-night service hours on weekdays,
Fridays and Saturdays. The proposal also includes more frequent Sunday
service. Since this proposal affects an entire service day, Sunday, the daily
ridership impacted is over 40,000. Therefore, the DI/DB threshold is five percent.

Using survey data, Metro staff calculated the percentage of minority and low-
income customers benefiting from the proposal. Because the proposed service
change affects rail customers, Metro then compared that percentage to the
system-wide profile for Metrorail (44.8 percent minority; 12.6 percent low-
income).

Table Six: DI/DB Test, Late-Night and Sunday Metrorail Service Increases

Minority Impacted Low-Income
Trips Impacted Trips
Impacted Ratio 61.4% 30.7%
System Average 44.8% 12.6%
Difference 16.6% 18.1%
Threshold -5.0% -5.0%
DIl or DB No No

As shown in Table Six, the service proposal benefits a higher proportion of
minority and low-income customers than the system average. Therefore, the
proposal does not result in a DI for minority customers and does not result in a
DB for low-income customers.

Metrobus Service Reductions

The proposal includes the elimination of some bus service to improve service
efficiency. The proposal includes eliminations of service on some routes with low
ridership or on routes that duplicate other service. The current proposal includes
the following routes in this category: 5A, TAGS, Z11, Z8, B29, and the B30. Most
customers affected by the changes on these routes have other travel options on
transit.

The proposal also includes reductions in frequency or span on a select number
of other routes. Overall, the proposal impacts approximately 3,000 customers
each weekday. Therefore, the DI/DB threshold is eight percent.

Using Metrobus survey data, Metro staff calculated the percentage of minority
and low-income customers impacted by the proposal. Because the proposed
service change affects bus customers, Metro then compared that percentage to
the system-wide profile for Metrobus (80.7 percent minority; 46.4 percent low-
income).
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Table Seven: DI/DB Test, Bus Service Reductions

Minority Low-Income
Impacted Trips Impacted Trips
Impacted Ratio 80.9% 40.3%
System Average 80.7% 46.4%
Difference 0.2% -6.1%
Threshold 8.0% 8.0%
DI or DB No No

As shown in Table Seven, the proposal impacts a slightly higher proportion of
minority customers than the system average. However, this difference (of 0.2
percent) is below the 8.0 percent threshold. Therefore, there is not a DI for
minority customers. The proposal impacts a lower proportion of low-income
customers than the system average. Therefore, there is not a DB for low-income
customers.

Metrobus Service Increases

The proposal includes additional weekend service on certain routes with high
ridership, and additional weekday service on four MetroExtra routes. On any
given service day, the number of benefiting customer trips is below 10,000;
therefore, the DI/DB threshold is eight percent.

Using Metrobus survey data, Metro staff calculated the percentage of minority
and low-income customers benefiting from the proposal. Because the proposed
service change affects bus customers, Metro then compared that percentage to
the system-wide profile for Metrobus (80.7 percent minority; 46.4 percent low-
income).

Table Eight: DI/DB Test, Metrobus Service Increases

Minority Impacted Low-Income
Trips Impacted Trips
Impacted Ratio 90.6% 57.6%
System Average 80.7% 46.4%
Difference 9.9% 11.2%
Threshold -8.0% -8.0%
DI or DB No No

As shown in Table Eight above, the service proposal benefits a higher proportion
of minority and low-income customers than the system average. Therefore, the
proposal does not result in a DI for minority customers and does not result in a
DB for low-income customers.
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Title VI Discussion — Disparate Impact

Pursuant to FTA Title VI Circular, Metro may implement a proposed service
change that will result in a DI for minority populations if Metro:

(1) has a substantial legitimate justification for the proposed change; and

(2) can show that there are no alternatives that would have a less disparate
impact on minority riders but would still accomplish Metro’s legitimate
program goals.

Although the proposal to reduce service levels on Metrorail between the hours of
5:00 AM and 6:00 AM results in a disparate impact, implementing this service
change would not violate Title VI because: (1) Metro has a substantial legitimate
justification for the proposed service change; and (2) no less discriminatory
alternative exists. Furthermore, minority customers support the proposal, and
additional service during late-night periods and on Sundays acts as a mitigation
to minority customers using Metro.

Substantial Legitimate Justification: There is a substantial legitimate
justification for this action as it helps Metro improve operations, offer more
service, and achieve more reliable service while resulting in a minimal impact to
the customer. Specifically:

e The 12-minute headway helps Metro “ramp up” service over a full hour
rather than immediately at system opening as under the current 8-minute
headway, making it easier to clear overnight track work. This contributes
to Metro’s ability to offer more service hours and reduces disruptions that
could occur with late track clearance, improving service reliability.

e The three percent cap mandates that Metro look for ways to ensure that
service is as efficient as possible to control operating costs, such as
reducing service in low ridership periods.

e No one will be denied service by this action. Trains will still operate during
this time period.

e At worst, the average change in wait time would only increase by two
minutes (from four to six minutes). At stations served by multiple lines, the
change in wait time would be even less.

e The proposal would not result in significant changes in crowding levels, as
trains would continue to operate below guidelines for passenger load, with
load factors below the 100 passengers per car guideline.

No Less Discriminatory Alternative: Metro has examined alternatives to
reducing early morning service levels, including cutting service during peak
periods or cutting service during mid-day. Cutting service during peak periods
would impact too many customers. During mid-days, the Metrorail system
already operates at a 12-minute headway. Thus, cutting service during this time
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period would result in a significant loss of service to customers that already have
longer wait times than early morning customers and is not practical.

Metro could elect to not modify the early morning service. However, the
operational benefits contribute to Metro’s ability to offer more service hours and
resources saved by reducing service levels early in the morning are being used
to provide more service during time periods that minority (and low-income)
customers are far more likely to use Metro: late-nights and on Sundays. As
discussed below, this is a far greater benefit to these customers overall.

Support among Minority Customers. Minority and other customers support
the reduction in early morning service levels. According to customer survey data
collected as part of FY2021 Budget Outreach, approximately 43 percent of all
minority customers who responded on this topic are either strongly or moderately
in favor of this service reduction. This is compared to 33 percent who are
strongly or moderately against the service reduction. This trend is true for the
general population as well as low-income customers.

Mitigation. The addition of late-night and Sunday service acts as a mitigation.
As discussed in the prior section, 61 percent of those benefiting from the
additional service are minority and 31 percent are low-income. This is well
above the percentage of minority and low-income customers that are adversely
impacted by reduction in service (53 percent minority and 10 percent low-
income). In total, staff estimates that over 10 million customers will benefit from
this new service, compared to the less than 3 million adversely impacted by the
early morning reduction in service.

Public Outreach

In accordance with the Title VI Circular 4702.1B, staff conducted public outreach
and considered public feedback on the proposed fare change. The full Public
Outreach Report is attached to the Board Action Information Summary. Staff
considered the results of the public outreach when conducting this analysis.
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FY2021 OPERATING BUDGET

Attachment C

Total Subsidized

(Dollars in Thousands) with Reimb Total uUs RAIL ACCESS REIMB
REVENUES
Passenger $677,755 $677,755 $117,812 $551,275 $8,668 $0
Parking $44,509 $44,509 $0 $44,509 $0 $0
Advertising $35,800 $35,800 $8,940 $26,860 $0 $0
Joint Development $17,750 $14,644 $0 $14,644 $0 $3,106
Fiber Optics $19,460 $18,777 $0 $18,777 $0 $684
Other $36,197 $32,220 $3,124 $29,096 $0 $3,977

Total Revenues $831,472 $823,706 $129,876 $685,162 $8,668 $7,766
EXPENSES
Personnel $1,393,590 $1,387,919 $536,470 $837,546 $13,904 $5,671
Services $388,915 $387,245 $66,975 $150,909 $169,361 $1,671
Materials & Supplies $107,742 $107,317 $27,663 $78,892 $762 $425
Fuel (Gas/Diesel/CNG) $31,939 $31,939 $22,553 $3,684 $5,702 $0
Utilities & Propulsion $105,793 $105,793 $11,645 $93,378 $770 $0
Casualty & Liability $32,260 $32,260 $8,786 $22,890 $584 $0
Leases & Rentals $11,036 $11,036 $2,657 $7,394 $985 $0
Miscellaneous $6,505 $6,505 $780 $5,589 $136 $0

Total Expenses $2,077,781 $2,070,015 $677,529 $1,200,282 $192,204 $7,766
NetSubsidy $1,246,310 $1,246,310 $547,654 $515,120 $183,536 $0
Cost Recovery Ratio’ 39.8% 19.2% 57.1% 4.5%

'"Total Revenues/ Total Expenses

1624 of 1723



ATTACHMENT D: FY2021 Summary of State/Local Operating Requirements

District of Columbia

Montgomery County

Prince George's
County

Maryland Subtotal
City of Alexandria
Arlington County
City of Fairfax
Fairfax County

City of Falls Church
Loudoun County

Virginia Subtotal

Total Contribution $1,125,476,101 51,159,240,334 $8,622.,9 - $78,446,181 $1,246,309,519 10.7% $72,156,000

FY2020 Base
$407,765,902

$189,124,318
$242,610,897
$431,735,215
$45 835,235
$78,160,432
$2 486,758
$156,043,184
$3,449,375
$0

$285,974,984

FY2021

Capped Change %

$419,998,879
$190,358,776
$254,328 496
$444,687,272
$47 885 869
$79,025,489
$2,728,923
$158,429 291
$3,314,749
$3,169,912

$294,554,233

3.0%
0.7%
4.8%
3.0%
4.5%
1.1%
9.7%
1.5%

(3.9%)

100.0%

3.0%

Legislative Change
Exclusions Y

$2,079,419  0.5%
$1,622723  09%
$3,476,973  1.4%
$5,099,696  1.2%
$112,636  0.2%
$150,169  0.2%
$26,195  1.1%
$1,123321  07%
$11,266  0.3%
100.0%

$20,252

$1,443,839 0.5%

Silver Line
Phase 2

$25,892,842
$13,748,799
$12,340,775
$26,089,573
$3,657,319
$7,321,818
$238,364
$12,732,683
$196,824
$2.316,758

$26,463,765

FY2021

Total

Total Subsidy Change %

$447,971,141

$205,730,298
$270,146,243
$475,876,541
$51,655,824
$86,497 475
$2,993 482
$172,285,295
$3,522,838
35,506,022

$322,461,837

1. The base subsidy model was adjusted to prorate Loudoun County for one quarter of Silver Line Operations
2. Applicable costs for Metrobus Routes 16E, B29, and B30 that are funded by management actions are not included in calculation of the Subsidy Allocation

9.9%

8.8%

11.3%

10.2%

12.7%

10.7%

20.4%

10.4%

21%

100.0%

12.8%

Debt
Service

$33,267,125
$15,406,871
$15,806,488
$31,213,359
$1,774,830
$0

$111,451
$5,613,058
$176,178
$0

$7,675,516

Jurisdictional
Contribution

$481,238,266
$221,137,169
$285,952,731
$507,089,900
$53,430,654
$86,497,475
$3,104.932
$177,898,353
$3,699,016
$5,506.922

$330,137,353
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ATTACHMENT E: SERVICE CHANGES

Metrorail Service Changes

1 Better Weekend Metrorail Service: Operate Saturday Headways on Sundays

Reduce Orange/Silver/Yellow/Green/Blue Line Sunday daytime headway from 15 minutes to 12
minutes. Reduce Red Line Sunday daytime headways from 8 minutes to 6 minutes.

2 Restore Rail Late Night Hours: Add Four Hours of Service Per Week

Trains would operate an additional four hours per week; staying open 30 additional
minutes Monday through Thursday (until midnight) and

one additional hour on Fridays and Saturdays (until 2:00 a.m.).

3 Weekday Early Morning Right-sizing: Widen Weekday Headway before 6 a.m.

Increase weekday headways on all lines before 6:00 a.m. from 8 minutes to 12 minutes.

1626 of 1723



Metrobus Service Changes

Weekend Service Improvements

Route Name Day(s) Proposed Service Change(s) Jurisdictions
Served
80 North Capitol Street Sat/ Increase frequency from 30 minutes to 20 minutes DC
Sun
83,86 College Park Sat/ Increase frequency from 60 minutes to 30 minutes (15 minutes in combined | DC, PG
Sun section)
Al2 Martin Luther King Jr. Sun Increase frequency to match Saturday (every 45 minutes) PG
Highway
C29 Central Avenue Sat/ Increase frequency from 60 minutes to 30 minutes PG
Sun
E4 Military Road- Sat/ Increase frequency from every 24 minutes on Saturday and every 30 DC
Crosstown Sun minutes on Sunday to every 20 minutes
F4 New Carrollton-Silver Sat/ Increase frequency from every 24 minutes on Saturday and every 30 MG, PG
Spring Sun minutes on Sunday to every 20 minutes
P6 Anacostia-Eckington Sat/ Increase frequency from every 35 minutes to every 20 minutes DC
Sun
P12 Eastover-Addison Road | Sun Increase frequency to match Saturday (every 20 minutes) DC, PG
S2 16t Street Sun Increase frequency to match Saturday (every 20 minutes) DC, MG
S9 16t Street Limited Sun Increase frequency to match Saturday (every 20 minutes) DC, MG
Y2, Y8 | Georgia Avenue-MD Sat/ Increase frequency from every 24 minutes to every 20 minutes MG
Sun
TA,TF Lincolnia-North Sun Increase frequency to match Saturday (every 30 minutes) AR, AX
Fairlington
23B, McLean-Crystal City Sun Increase frequency from 60 minutes to 30 minutes (15 minutes in combined | AR, AX, FX
23T section)
28A Leesburg Pike Sun Increase frequency to match Saturday (every 20 minutes) AX, FX
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MetroExtra Improvements

Route | Name Day(s) Proposed Service Change(s) Jurisdictions
Served

79 Georgia Avenue Limited Mon-Fri | Extend PM service 3 hours to 10 PM DC, MG

X9 Benning Road-H Street Mon-Fri | Add additional peak period trips. Extend PM peak period 1 hour to 7:45 DC, PG
Limited PM

K9 New Hampshire Avenue Mon-Fri | Add midday service DC, MG, PG
Limited

16Y Columbia Pike-Farragut Mon-Fri | Extend AM peak period 1 hour to 10:00 AM. Extend PM peak period 1 DC, AR

Square

hour to 8:15 PM
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Efficiencies and Restructuring

Route Name Category Proposed Service Change(s) Jurisdictions
Served
92 U Street - Garfield Redundancy Eliminate short trips ending at Eastern Market. DC
D4 Ivy City — Franklin Frequency / Eliminate service after 10 PM DC
Square Span
D6 Sibley Hospital — Frequency / Eliminate certain late-night trips on weekdays and Saturday DC
Stadium Armory Span
E2 Ivy City — Fort Totten Frequency / Eliminate service after 10 PM DC
Span
=orees
C4 Greenbelt-Twinbrook Frequency / Reduce late-night span on weekdays MG, PG
Span
J2 Bethesda-Silver Spring | Frequency / Reduce late-night span on weekdays MG
Span
K6 New Hampshire Ave.- Frequency / Reduce late-night span on weekdays DC, MG, PG
MD Span
L8 Connecticut Ave.-MD Frequency / Reduce early morning and evening span on weekdays DC, MG
Span
NH2 National Harbor- Redundancy Eliminate route segment from King St.-Old Town to Huntington. PG, AX, FX
Alexandria Reduce frequency.
T2 River Road Frequency / Reduce early morning and evening span on weekdays DC, MG
Span
Y2 Georgia Ave.-MD Frequency/Span | Reduce late-night span on weekdays MG
Z6 Calverton-Westfarm Redundancy Extend service to Greencastle to replace part of the Z8 line. Add MG
additional frequency to replace Z8 trips. Eliminate service to
Burtonsville.
Z8 Fairland Redundancy Eliminate entire line MG
Z11 Burtonsville- Redundancy Eliminate entire line MG
Greencastle Express
3T Pimmit Hills Low Ridership Eliminate segment between West Falls Church and East Falls FC, FX
Church when current grant funding expires in December 2020
5A DC-Dulles Redundancy Eliminate entire line when Silver Line Extension opens for revenue | DC, AR, FX
service
S80, S91 | Sprindfield Circulator- Low Ridership Eliminate entire line in December 2020 FX

Metro Park Shuttle
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Bus Lifeline Service Adjustment

Route Name Day(s) Proposed Service Change(s) Jurisdiction
Served
30N, Friendship Heights- | Weekday | Eliminate the last trip each direction on Route 30N weekday, Saturday and DC, PG
30S Southeast Sat/ Sun | Sunday and the last trip each direction on Route 30S on weekdays and
Saturdays
80 North Capitol Street | Fri/ Sat/ | Eliminate the last 2 trips each direction DC
Sun
96 East Capitol Street- Fri/ Sat Eliminate the last westbound trip on Fridays and the last eastbound trip on DC, PG
Cardoza Fridays and Saturdays. The remaining last trip on Saturdays will terminate at U
& 14 Sts. NW
G8 Rhode Island Fri/ Sat Eliminate all trips operating to/from Rhode Island Avenue Station DC, PG
Avenue
H4 Crosstown Fri/ Sat/ | Eliminate the last trip each direction DC
Sun
P6 Anacostia- Weekday | Eliminate service between 2 am and 4 am DC
Eckington Sat/ Sun
w4 Deanwood — Weekday | Eliminate the last northbound trip on weekdays, Saturday and Sunday. Eliminate | DC
Alabama Avenue Sat/ Sun | the last southbound trip on Saturday and Sunday.
2A Washington Blvd.- Fri/ Sat Eliminate the last trip each direction AR, FC, FX
Dunn Loring
10A, Alexandria- Fri/ Sat/ | Eliminate the last 10A trip each direction. Eliminate the entire Route 10N. AR, AX
10N Pentagon Sun
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ATTACHMENT F: FARE CHANGES

CURRENT FY2021 Proposed
Metrorail Fares Fares/Fees Fare Options
Peak Fares?
1 - Boarding charge (up to 3 miles) $2.25 $2.35
2 - Composite miles between 3 and 6 miles $0.326 no change
3 - Composite miles over 6 miles $0.288 $0.326
4 . Maximum peak fare $6.00 $6.50
5 - Charge for senior/disabled is one-half peak fare $1.10 - $3.00 $1.15- $3.25
Off-Peak Fares?
6 - Boarding charge (up to 3 miles) $2.00 no change
7 - Composite miles between 3 and 6 miles $0.244 $0.216
8 - Composite miles over 6 miles $0.216 no change
9 . Maximum off-peak fare $3.85 no change
10 - Weekend Flat Fare3 $2.00 - $3.85 $2.00
11 - Charge for senior/disabled is one-half the fare during off-peak $1.10 - $3.00 $1.00 - $1.90
Unlimited Combo Passes
12 . Monthly unlimited passes* varies no change
13 - 1-day unlimited pass $13.00 no change
14 - 3-day unlimited pass $28.00 no change
15 - 7-day short-trip unlimited pass $38.00 no change
16 - 7-day unlimited pass $58.00 no change

Other Rail Fares

17 - Bus-to-rail transfer utilizing SmarTrip® card $0.50 discount $1.00 discount
18 - Monthly TransitLink Card on MARC and VRE® $114.00 no change
19 . Monthly TransitLink Card on MTAS $176.00 no change
20 - Surcharge on Entry/Exit for station improvements, two $0.05 no change
stations per Compact jurisdiction®
Metrobus Fares
Regular Fares
21 - Cash boarding charge for local bus $2.00 no change
22 - Cash boarding charge for express bus $4.25 no change
23 - Cash boarding charge for designated airport routes $7.50 no change
24 - SmarTrip® boarding charge for local bus $2.00 no change
25 - SmarTrip® boarding charge for express bus $4.25 no change
26 - SmarTrip® boarding charge for designated airport routes $7.50 no change
Senior/Disabled: One-Half Regular Fares
27 - Cash boarding charge for local bus $1.00 no change
28 . Cash boarding charge for express bus $2.10 no change
29 . Cash boarding charge for designated airport routes $3.75 no change
30 - SmarTrip® boarding charge for local bus $1.00 no change
31 - SmarTrip® boarding charge for express bus $2.10 no change
32 - SmarTrip® boarding charge for designated airport routes $3.75 no change
Cash Upload to SmarTrip®
33 - Surcharge for cash upload to SmarTrip® on board bus $0.00 no change
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Bus Transfers utilizing SmarTrip® card

34 - Local to local bus free no change
35 . Local to express bus $2.00 discount no change
36 - Local to designated airport routes $2.00 discount no change
37 - Rail-to-bus transfer $0.50 discount $1.00 discount
38 . Transfer from MARC, VRE, & MTA with weekly/monthly pass free no change
39 . Transfer from regional bus partners varies varies

Bus Passes

40 - 7-Day Regional Bus Pass $15.00 $12.00

41 - 7-Day Regional Senior/Disabled Bus Pass $7.50 $6.00
Other Fare Media

42 - Package of 10 tokens, available to organizations $20.00 no change
43 - DC student tokens - 10 trips per pack $10.00 no change
MetroAccess Fares’

44 - MetroAccess fare (within ADA 3/4 mile service corridor) varies varies

45 - Maximum fare $6.50 no change
Parking Fees®

46 - District of Columbia $4.45 - $4.95 no change
47 - Montgomery County $4.45 - $5.20 no change
48 - Prince George's County $3.00 - $5.20 no change
49 - Virginia $3.00 - $4.95 no change
50 - Monthly reserved parking fee $45.00 - $65.00 no change
51 - Parking meters $1.00/60 minutes $1.00 no change
52 . Prince George's parking garage at New Carrollton (monthly) $85.00 no change
53 - Non-Metro rider parking fees $7.50 - $15.00 no change
54 . Special event parking fees up to $25.00 no change
Other Fees

55 . Bicycle locker rental $120.00 (annual) no change

1 Peak fares are in effect from opening through 9:30 a.m. and from 3:00 p.m. to 7:00 p.m. weekdays, except on national
holidays.

2 Off-peak fares are in effect during all other hours on weekdays and all national holidays.
3Weekend flat fares are in effect from Saturday opening until Sunday closing.

4 The Monthly Unlimited Pass, as originally approved in Resolution 2015-67 and updated to include both rail and bus for
FY2020, charges customers a monthly rate equal to 36 times a customers self-selected price point for a one-way peak-
period rail trip. Customers purchasing the Monthly Unlimited Pass will continue to pay a monthly rate equal to 36 times the
self-selected one-way peak rail trip, but this trip cost shall be based on FY2020 peak period rail trip pricing. For trips that
exceed the distance included in the self-selected monthly rate, the difference in fare shall be charged at the FY2021
approved fare rates. Said promotional pricing shall remain in effect until otherwise stated.

5 Metro's portion of the TransitLink Cards on MARC, VRE, and MTA.

6 A $0.05 surcharge on entry and exit at up to two stations in each jurisdiction in the Compact Transit Zone to fund station-
specific capital improvements to Metro facilities at the station(s) where the surcharge is levied may be imposed with further
Board approval.

7 MetroAccess fare is twice the equivalent fixed route SmarTrip® fare based on fastest trip.
8 Parking fees consist of Metro's base fee plus jurisdiction surcharge, if any.
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Attachment G

Financial Plan by Investment Category

Capital Investment FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 6 Year
Categories ($M) Budget Plan Plan Plan Plan Plan Total
Railcar $280 $257 $333 $347 $454 $565 $2,236
Rail Systems $165 $131 $163 $153 $147 $132 $891
Track and Structure $148  $176  $166  $193  $161  $170  $1,014

Rehabilitation

Stations and Passenger $546  $526  $391  $252  $192  $179  $2.085

Facilities

Bus and Paratransit $208 $225 $293 $313 $284 $216 $1,539
Business Support $475 $550 $218 $236 $243 $227 $1,949
Total Capital Investments $1,821 $1,865 $1,563 $1,493 $1,481 $1,490  $9,714

Revenue Loss from Capital $23 $24 $25 $25 $26 $27 $149

Projects

Debt Service - Dedicated

Funding $31 $52 $84 $104 $121 $140 $533
Total Capital Program Cost $1,875 $1,941 $1,672 $1,623 $1,628 $1,657 $10,396
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Financial Plan - Allocation of State & Local Contributions

Federal Funding
Federal Formula Programs

FY2021
Budget

$321,106,774

FY2022
Plan

$321,106,774

FY2023
Plan

$321,106,774

FY2024
Plan

$321,106,774

FY2025
Plan

$321,106,774

FY2026
Plan

$321,106,774

6 Year
Total

$1,926,640,644

Federal PRIIA $148,500,000 $0 $0 $0 $0 $0 $148,500,000
Other Federal Grants $19,964,914 $4,428,532 $2,800,000 $2,960,000 $2,840,000 $2,840,000 $35,833,446
Total - Federal Grants $489,571,688 $325,535,306 $323,906,774 $324,066,774 $323,946,774 $323,946,774 $2,110,974,090
State & Local Funding Contributions

District of Columbia

Formula Match & System Performance $95,116,884 $99,240,193  $101,357,944  $105,205,060 $107,436,033 $108,760,022 $617,116,136
PRIIA $49,500,000 $49,500,000 $49,500,000 $49,500,000 $49,500,000 $49,500,000 $297,000,000
Dedicated Funding $178,500,000 $178,500,000 $178,500,000 $178,500,000 $178,500,000 $178,500,000 $1,071,000,000
Subtotal - District of Columbia $323,116,884 $327,240,193 $329,357,944 $333,205,060 $335,436,033 $336,760,022 $1,985,116,136
State of Maryland

Montgomery County $45,005,174 $45,864,257 $47,564,988 $48,676,827 $50,496,360 $52,746,682 $290,354,288
Prince George's County $45,181,684 $46,915,584 $48,154,482 $49,877,126 $51,081,137 $52,036,091 $293,246,104
MD PRIIA $49,500,000 $49,500,000 $49,500,000 $49,500,000 $49,500,000 $49,500,000 $297,000,000
MD Dedicated Funding $167,000,000 $167,000,000 $167,000,000 $167,000,000 $167,000,000 $167,000,000 $1,002,000,000
Subtotal - Maryland $306,686,858 $309,279,841 $312,219,470 $315,053,953 $318,077,497 $321,282,773 $1,882,600,392
Commonwealth of Virginia

City of Alexandria $12,401,646 $12,773,528 $13,146,057 $13,535,690 $13,943,924 $14,363,906 $80,164,751
Arlington County $22,641,546 $23,012,708 $23,880,758 $24,388,260 $25,350,214 $26,575,529 $145,849,016
City of Fairfax $715,612 $717,184 $751,711 $761,431 $798,856 $852,639 $4,597,433
Fairfax County $40,760,743 $41,487,654 $43,046,454 $44,013,681 $45,699,476 $47,814,951 $262,822,959
City of Falls Church $757,037 $792,724 $807,605 $840,022 $855,791 $862,074 $4,915,253
Loudoun County (1) $5,797,066 $5,624,882 $6,011,578 $5,965,127 $6,399,330 $7,111,061 $36,909,044
VA PRIIA $49,500,000 $49,500,000 $49,500,000 $49,500,000 $49,500,000 $49,500,000 $297,000,000
VA Dedicated Funding $154,500,000 $154,500,000 $154,500,000 $154,500,000 $154,500,000 $154,500,000 $927,000,000
CMAQ $877,153 $903,467 $930,571 $958,488 $987,243 $1,016,860 $5,673,783
Subtotal - Virginia $287,950,804  $289,312,148 $292,574,734 $294,462,699 $298,034,834 $302,597,020 $1,764,932,238
Jurisdiction Planning Projects $3,000,000 $3,000,000 $3,000,000 $3,000,000 $3,000,000 $3,000,000 $18,000,000
Silver Line (MWAA) $26,556,000 $17,747,000 $0 $0 $0 $0 $44,303,000
Potomac Yard (Alexandria) $59,050,000 $88,900,000 $33,870,000 $38,580,000 $0 $0 $220,400,000
Purple Line (MDOT) $89,000 $194,000 $0 $0 $0 $0 $283,000
Subtotal - Jurisdictional Reimbursable $88,695,000 $109,841,000 $36,870,000 $41,580,000 $3,000,000 $3,000,000 $282,986,000
Total - State & Local $1,006,449,546 $1,035,673,182 $971,022,148 $984,301,712 $954,548,364 $963,639,814 $5,915,634,766

Debt

$379,346,720 $580,141,220

$376,817,384

$314,501,415

$349,140,047

$368,938,324

$2,368,885,110

Grand Total Funding (2)

(1)  The jurisdictional shares of Formula Match and System Performance contributions are calculated using the original
methodology which fully includes Loudoun County, rather than the prorated method used for the FY2021 Operating

Subsidy calculation

2) Total funding requirement includes capital program expenditures, debt service, and estimated revenue loss from major

shutdowns Note: Does not assume reauthorization of Federal PRIIA.
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U.S. Department REGION Il 181_35 Market Street
of Transportation Delaware, District of Suite 1910

. Columbia, Maryland, Philadelphia, PA 19103-2932
Fede.ra_l Trargsﬁ Pennsylvania, Virginia, 215-656-7100
Administration West Virginia 215-656-7260 (fax)

November 27, 2019

Mr. Paul J. Wiedefeld

General Manager and CEO

Washington Metropolitan Area Transit Authority
600 5th Street, NW

Washington, DC 20001

Re: FY 2020 Indirect Cost Rate Proposal
Dear Mr. Wiedefeld:

The Federal Transit Administration (FTA) has reviewed the Washington Metropolitan Area Transit
Authority’s (WMATA) most recent indirect cost proposal, as requested. As the Cognizant Agency
for Indirect Costs, FTA concurs with WMATA’s use of a final average departmental rate of 59.10%
for the period of July 1, 2019 to June 30, 2020. This concurrence supersedes FTA’s authorization of
June 7, 2019 for WMATA to apply the FY2019 indirect cost rate of 43.54% provisionally for
FY2020, pending submission of WMATA’s FY2020 ICRP for FTA review.

This fixed rate should be applied according to proposed departmental rates, with carryforward, as
specified in Attachment A (enclosed). Review of future rates is based on the policies outlined in
FTA’s Circular 5010.1E. Please consult Circular 5010.1E for specific thresholds and guidance,
including changes in accounting systems, methodologies, and increases of 20% from the most
recently FTA approved indirect cost rate.

FTA’s review and approval of WMATA’s FY2019 ICRP on April 8, 2019 included an expectation
that WMATA’s use of carryforward costs would lead to an increase of its Indirect Cost Rate for
several subsequent years.

FTA review of WMATA’s FY2020 ICRP found that it was consistent with the methodology
applied in FY2019. Although the FY2020 rate does exceed the FY2019 approved rate in excess of
the 20% threshold, FTA did not conduct a formal review of the FY2020 ICRP, which would
generate an official approval with accompanying approval report. Therefore, the most recent rate
that should be considered “approved” shall remain the FY2019 approved rate of 43.54%. The
FY2019 approved rate of 43.54% will be used as the baseline for calculating whether subsequent
ICRPs exceed the 20% increase threshold.

FTA expects that WMATA will submit its FY2021 ICRP by the end of the calendar year.

Attachment A to this agreement is the indirect cost rate plan or proposal, formally concurred and
incorporated herein. FTA has completed and signed the attached agreement forms. WMATA must
sign both agreement forms and return one countersigned original to our office. The countersigned
document serves as your organization’s indirect costs concurrence and should be provided to FTA
and other federal agencies to reflect the concurred rate, terms, and effective dates.
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If you have any questions, please contact Andre Anderson at (202) 366-1953 or email at
andre.anderson@dot.gov.

Sincerely,

\Z./U{Zﬁ\ s Q-

Terry Garcia Crews
Regional Administrator

cc: Dennis Anosike
Yetunde Olumide

Lawrence Flint

Enclosure
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INDIRECT COST NEGOTIATION AGREEMENT
BETWEEN THE
WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY
AND THE
FEDERAL TRANSIT ADMINISTRATION

This agreement is made and entered into between Washington Metropolitan Area Transit
Authority (WMATA) and the United States Department of Transportation, Federal Transit
Administration (FTA), the cognizant Federal agency for indirect costs under government-
wide Uniform Administrative Requirements and Cost Principles, 2 CFR 200.

The indirect cost rates concurred and contained herein are for use and may be charged to
grant awards, cooperative agreements and contracts with the Federal Government, to which
2 CFR 200 Subpart E and Appendix VII applies, subject to the limitations contained in
Section II.A of this agreement, as wells the grants management guidelines included FTA’s
Circular 5010.1E.

The indirect cost rates were concurred by FTA in accordance with the authority contained
in Appendix G of FTA Circular 5010.1E.

Section I: Rate
Type: Fixed Rate with Carry Forward
Effective Period: July 1, 2019 to June 30, 2020

Rate: As reflected below:

s o

Access Services, Mode 10 — Paratransit (ACCESS) 415.66%
Bus Services — Transportation, Mode 01 (BTRA) 31.39%
Bus Services — Vehicle Maintenance, Mode 01 (BMNT) 66.76%
Rail Transportation Administration, Mode 02 (RTRA) 51.24%
Railcar Maintenance, Mode 02 (CMNT) 52.40%
Rail Infrastructure and Facilities, Mode 02 (INFR) 62.04%
Metro Transit Police Department (MTPD) 0.00%
Customer Service, Communications, and Marketing 46.33%
(CSCM)

Total 59.10%
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Base: Approved direct cost base

Applicable To: All programs not specifically exempted, or limited by law, or otherwise
not applicable because special operating factors necessitate special indirect cost rates.

Section II: General
A. Limitations

The rates contained in this agreement may be subject to statutory or administrative
limitations and are reimbursable through grant, contract, or other agreement only to the
extent that funds are available. Acceptance of these rates is predicated on these
conditions: (1) Only costs incurred by WMATA were included in its indirect cost pool
as finally accepted and are allowable under the governing cost principles; (2) The same
costs that have been treated as indirect costs are not claimed as direct costs; (3) Similar
types of costs have been accorded consistent accounting treatment, and (4) The
information provided by WMATA which was used to establish the rates are not later
found to be materially incomplete or inaccurate by the Federal Government. In such
situations, the agreement will be subject to reopening, and the rates may be adjusted and
refunds made if the proposal included unallowable costs.

B. Accounting Changes

This agreement is based on the accounting system to be in effect during the agreement
period. Changes in the method of accounting for costs that affect the amount of
reimbursement resulting from the use of these rates require prior concurrence of FTA.
Such changes include, but are not limited to, changes in the charging of a particular type
of cost from indirect to direct. Failure to obtain concurrence may result in cost
disallowances.

C. Fixed Rate with Carry Forward

This agreement and concurrence is for fixed rate with carry forward indirect cost rates
and is based on an estimate of the costs for the period covered by the rates. When the
actual costs for this period are determined, an adjustment will be made to the rates for
the subsequent Fiscal Years to compensate for the difference between the costs used to
establish the fixed rates and actual costs as required under 2 CFR 200 Appendix VII.

D. Use by Other Federal Agencies

The rates in this Agreement were concurred in accordance with the authority in 2 CFR
200 Subpart E and Appendix (insert applicable Appendix from for entity type and
approved plan), and should be applied to grants, contracts, and other agreements
covered by this regulation, subject to any limitations in Section I or I A above. Copies
of this document may be provided to other Federal Agencies as a means of notifying
them of this agreement.
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E. Other

If any Federal contract, grant, or other agreement is reimbursing indirect costs by means
other than the concurred rates in this agreement, WMATA shall notify FTA.

Washington Metropolitan Area U. S. Department of Transportation

Transit Authority Federal Transit Administration
\J/\_}/u U 7%(( /‘Uﬁ//

Dennis Anosike Terry Garcia Crews

Chief Financial Officer Regional Adm1n1strator

ey ¢ M
17 -37-1%

Date Date
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