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Key Highlights: 

There are currently four areas of focus in SBPO: goal attainment, the disparity 
study, outreach to small and minority businesses, and replacement of the 
SBLPP. 

For FFY17 through FFY19, WMAT�s established DBE goal was 22 percent. 
WMATA achieved 21.9 percent DBE participation in FFY17 and 21.4 percent 
DBE participation in FYY18. WMATA exceeded the 22 percent goal in FFY19 
achieving 25.8 percent. For FFY20, WMATA re-established its DBE goal at 25 
percent, and WMATA achieved 20.45 percent DBE participation primarily due 
to the impact of the pandemic crisis. Based on first quarter results of 
FFY2021, WMATA is currently achieving 24.92 percent of the 25 percent goal 
for this fiscal year. 

The Disparity Study contract was recently awarded. Its findings will be a major 
source in finalizing the implementation of the proposed WBE/MBE program 
criteria. The study will help focus on the economic issues impacting minority 
businesses when competing for WMATA contracts. 

PRMT and SBPO successfully closed-out 2020 by hosting two major outreach 
events in September and November. Participant registrations ranged between 
300 and 400 businesses per event. Survey responses will assist in formulating 
the topics of discussion for 2021 outreach events. 
Replacing the SBLPP with the proposed WBE/MBE Program will allow for the 
following: 

• Incorporation of race-neutral component, similar to the federal SBE 
program. Meet objectives more quickly and with greater visibility, by 
allowing more small businesses while under contracts to learn the 
business process and establish relationships and performance. 

• Creating economic stability in the small business community, which is 
directly related to WMATAs Equity Initiatives. 

• Custom program design of the set aside could result in an influx of new 
women and minority/small businesses in the certification program, which 
allows for a measurable increase in job creation, business expansion, tax 
revenues, etc. 

• Per 49 CFR Part 26, this will satisfy the narrowly tailored program 
requirements. 

Background and History: 

The Board approved the Small Business Local Preference Program 
("Program") starting with a pilot in May 2003 for a two-year trial period; and the 
Program was for non-federally funded procurement actions less than 
$100,000. To participate in the program, participants had to be 1) a small 
business as defined by Department of Transportation (DOT) and Small 
Business Administration and 2) Local, which is defined as: 
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• located within the District of Columbia, the State of Maryland or the 
Commonwealth of Virginia. 

• over the past two years, the Program represented 38% and 41 % 
respectively, of simplified acquisitions; 

• over the past two years, $21.1 M and $27.4M, respectively, in simplified 
acquisitions were awarded to small and local businesses. 

The DBE regulations require state and local transportation agencies that 
receive DOT financial assistance, to establish goals for the participation of 
DBEs in federally-assisted contracts. Each DOT-assisted state and local 
transportation agency is required to establish annual DBE goals and review the 
scope of contracts to establish contract-specific DBE subcontracting goals. 

Discussion: 

Small Business and Local Preference Program (SBLPP): 

The Small Business Local Preference Program (SBLPP) is the smallest 
program of those presently administered by the SBPO. The SBLPP, in place 
since 2003, is meant to provide small businesses with a competitive advantage 
during the bidding process. It is based on the premise that the price preference 
would create more instances of direct contracting with WMATA and would 
therefore help small businesses to simultaneously, establish a successful 
performance history with WMATA, gain a better understanding of the 
procurement and contracting process, and increase economic strength and 
business visibility. 

Proposed Women and Minority Business Enterprise (WBE/MBE): 

The purpose of the proposed WBE/MBE program is to maximize prime and 
subcontracting activity, increase the pool of certified businesses, and create 
new contracting relationships between small businesses of similar sizes. The 
WBE/MBE's race/gender specific provisions will model the existing federal 
DBE and SBE programs. The existing DBE criteria and SBA business size 
criteria shall be used to determine overall eligibility for the proposed WBE/MBE 
program. All certified WBE/MBEs may bid directly to WMATA as a prime 
contractor and/or be considered for subcontracting when WBE/MBE goals are 
established. Staff will provide the Board of Directors annual reports of the 
utilization of the proposed WBE/MBE program. 

Disadvantaged Business Enterprise (DBE) 

On December 29, 2020, WMATA submitted its end-of-year analysis to FTA 
explaining the shortfall of the DBE Goal for the federal fiscal year. The letter 
outlines the corrective actions that are underway to meet the established DBE 
goal. 

The Covid-19 pandemic was a major factor in WMAT�s inability to attain the 
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WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY2

Purpose
Provide an overview of the Small Business Programs:

• Replace the Small Business and Local Preference Program 
(SBLPP) with broader Women and Minority Business Enterprise 
(WMBE) Program

• Disadvantaged Business Enterprise (DBE)

WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY

Small Business Programs Office (SBPO) Update

Page 11 of 32



WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY3

Small Business Local Preference Program (SBLPP)
 The Board approved the SBLPP program starting with a pilot in May 

2003 for a (2) year trial period for non-federally funded procurements 
less than $100,000.00.

 The SBLPP was designed to provide small businesses with a 
competitive advantage during the bidding process, based on the 
premise that the price preference would create more instances of direct 
contracting.

WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY

Small Business Programs Office (SBPO) Update
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WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY4

Proposed WMBE Program
Develop Marketing Strategies

• 60-90 days
Disparity Study Contract 

• Awarded December 2020; 9-month Period of Performance
• Study underway

Hire Two Small Business Auditors 
• Completed

Develop WMBE eligibility criteria
• 30 days

WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY

Small Business Programs Office (SBPO) Update
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WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY5

Oversight Tools
Procurement Review Committee

District of Columbia Unified Certification Program

Socioeconomic Outreach Program 

WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY

Small Business Programs Office (SBPO) Update
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WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY6

DBE Goal Attainment

WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY

Small Business Programs Office (SBPO) Update

 FFY 2018 21.4%   (Goal: 22%)

 FFY 2019 25.8%   (Goal: 22%)

 FFY 2020 20.45% (Goal: 25%)

 FFY 2021         24.92%* (Goal: 25%)

Federal Fiscal Year is Oct 1 through Sept 30
*Based on 1st QTR Results of FFY’21
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WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY7

COVID-19 Related Procurements

At the end of FFY20 DBE Goal Attainment was at 20.45%
• Procurement contracts in the pipeline were slowed down to focus on COVID-19 

Personal Protective Equipment and cleaning supplies and services

• 12 to 15 additional formal Covid-19 related procurements

• 283 purchase orders for Personal Protective Equipment (PPE) and disinfectant 
supplies; and

• Information Technology (IT) equipment procurements of hardware to support 
telework requirements for non-essential administrative employees.

WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY

Small Business Programs Office (SBPO) Update
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WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY8

COVID-19 Small Business Awards

Resulted in $3.6M in small business purchases
• DBE goals were not established; however, the value is significant in providing 

revenue to the small business community

Strong relationships and supply chains established

WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY

Small Business Programs Office (SBPO) Update
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WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY9

DBE Goal Attainment Recovery 
Goal attainment has reached 24.92%

• $293M in contracts have been awarded from October-January
—New Escalator Replacement Project
—Next Generation Bus Farebox System
—Surface Parking Pavement Rehabilitation
—AC Switchgear Room Rehabilitation

• This trend indicates WMATA will meet the 25% DBE Goal for FFY21

WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY

Small Business Programs Office (SBPO) Update
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WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY10

Ongoing Initiatives
Equity Initiatives Strategies

• Partnerships with DC Mayor’s Office and Conference of Minority 
Transportation Officials

• SBPO Newsletter
Expand Outreach program 

• “Meet the Primes”
• “Pitch Your Niche”
• External Surveys 

Disparity Study Review
• Kickoff-January 2021

WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY

Small Business Programs Office (SBPO) Update
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WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY11

Small Business Programs Office (SBPO) Update
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SUBJECT: RESCINDING THE SMALL BUSINESS & LOCAL PREFERENCE PROGRAM 
AND AUTHORIZING THE WOMEN AND MINORITY BUSINESS ENTERPRISE 
PROGRAM 

RESOLUTION 
OF THE 

BOARD OF DIRECTORS 
OF THE 

WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY 

WHEREAS, Compact § 73 requires the Board of Directors to adopt policies and 
procedures regarding contracting and purchasing; and 

WHEREAS, On October 20, 2005, the Board incorporated the Small Business & Local 
Preference Program (SBLPP) into the Office of Procurement and Materials’ standard 
procurement practices (Resolution 2005-45); and 

WHEREAS, As amended, the SBLPP provides small businesses located within the District 
of Columbia, the State of Maryland, and the Commonwealth of Virginia an opportunity to 
compete for non-federally funded procurements and contracting opportunities that are 
less than the simplified acquisition threshold in the Federal Acquisition Regulations; and 

WHEREAS, The SBLPP has been underutilized; and 

WHEREAS, Replacing the SBLPP with a broader Women and Minority Business Enterprise 
(WMBE) Program for all non-federally funded procurement activities will maximize prime 
and subcontracting activity, increase the pool of certified businesses, and create new 
contracting relationships for small businesses; and 

WHEREAS, The WMBE Program will include a race-neutral small and micro business 
set-aside component to designate certain procurements for local business enterprises 
that have their principal place of business physically located in the District of Columbia, 
the State of Maryland, or the Commonwealth of Virginia;  

NOW, THEREFORE, be it 

RESOLVED, That the Small Business & Local Preference Program and all resolutions that 
established or amended it are rescinded in their entirety; and be it further 
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RESOLVED, That the Board of Directors authorizes the General Manager and Chief 
Executive Officer to implement the Women and Minority Business Enterprise Program to 
apply to non-federally funded procurement actions; and be it further 
 
RESOLVED, That staff is directed to provide the Board of Directors annual reports of the 
utilization of the Women and Minority Business Enterprise Program; and be it finally 
 
RESOLVED, That this Resolution shall become effective 30 days after adoption in 
accordance with § 8(b) of the Compact. 
 
      Reviewed as to form and legal sufficiency, 
 
 
 
      _/s/ Patricia Y. Lee__________________ ____ 
      Patricia Y. Lee 

Executive Vice President and General Counsel 
 
 
WMATA File Structure No.: 
17.8.0 Small and Local Business Programs 
 

Page 22 of 32




