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WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY1

Silver Line Phase 2 

Update

Safety and Operations Committee

April 28, 2022
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WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY2

Silver Line Phase 2 Update

Purpose

▪ Update on progress towards achieving Operational Readiness Date 

(ORD)

▪ Update on hiring activities to support Silver Line Phase

Page 10 of 27



WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY3

Silver Line Phase 2 Update

Activities leading to ORD

▪ Punch List Status:

– Package A – 85% completed (4,664 of 5,487 complete)

– Package B – 97% completed (2,469 of 2,545 complete)

▪ Operational Readiness Testing/Systems Performance Demonstration:

– Package A – 88% completed (74 of 84)

– Package B – 87% completed (53 of 61)

▪ Nine tests proposed by Airports Authority to be completed after ORD but prior

to Acceptance (Emergency Drills, Thermal Imaging)
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WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY4

Silver Line Phase 2 Update

WMATA Updates: Critical Items

▪ ORD: Orange Boots:  MWAA proceeding with corrective action

▪ ORD: Certificates of Occupancy:  Mainline is complete, awaiting conditional occupancy permits

for some Yard facilities

▪ ORD: ATC Safety Documentation for the Yard:  MWAA made first submission and WMATA

provided comments that require resolution

▪ ORD: Completion of Phase 1 of Safety Certification process for the Mainline and Yard:  Seven

Open Items for the Mainline and 13 Open Items for the Yard

▪ Heat Tape:  Airports Authority developing remediation plan for the Mainline, probable that

WMATA will need to implement operational mitigation

▪ 36 Additional Open Items:  16 Open Items for the Mainline and 20 Open Items for the Yard,

won’t impact ORD, some required prior to acceptance
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WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY5

Schedule: Operational Readiness Testing

WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY

▪ Metro is now undertaking testing 

and related Operational Readiness 

activities towards declaring ORD

▪ Until Metro declares ORD, Airports 

Authority/Contractor retain project 

custody

▪ No fixed duration for Metro to 

declare ORD, as it depends on 

testing not completed prior to 

Substantial Completion

Silver Line Phase 2 Update
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WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY6

Preparation for Passenger Service and Update on 

Hiring

Silver Line Phase 2 Update
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WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY7

Silver Line Phase 2 Update

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr

Required 60 76 118 201 220 250 280 325 400 429 468

Onboard 48 147 154 199 215 263 279 352 420 433

28 In background for 

Rail Transportation
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WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY8

Silver Line Phase 2 Update
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