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WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY1

Silver Line Phase 2 

Update

Safety and Operations Committee
March 10, 2022
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WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY2

Silver Line Phase 2 Update

Purpose

▪ Status of Operational Readiness Activities

▪ Activities between Operational Readiness Date (ORD) and

Acceptance

▪ Preparation for Passenger Service and Update on Hiring
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WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY3

Silver Line Phase 2 Update

Activities leading to Operational Readiness Date 

▪ Punch List Status:

– Package A – 73% completed (11% awaiting verification)

– Package B – 95% completed (62% awaiting verification)

▪ Operational Readiness Testing/Systems Performance Demonstration :

– Package A – 81% completed (68 of 84)

– Package B – 78% completed (50 of 64)

▪ Post-ORD punch list work requires coordination with Metro activities / Metro

Roadway Protection rules in effect

▪ Nine tests proposed by Airports Authority to be completed after ORD but prior

to Acceptance (Emergency Drills, Thermal Imaging)
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WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY4

Silver Line Phase 2 Update

Examples of Critical Items that must be 

completed prior to ORD

▪ Contractor Safety Certification for Package A (mainline, stations) and

Package B (Dulles Yard)

▪ Certificates of Occupancy for Packages A and B

▪ ATC Room Safety Documentation at Dulles Yard

▪ Select punch list items required to operate the facilities
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WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY5

Schedule: Operational Readiness Testing

WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY

▪ Metro is now undertaking testing

and related Operational Readiness

activities towards declaring

Operational Readiness Date

▪ Until Metro declares Operational

Readiness Date, Airports

Authority/Contractor retain project

custody

▪ No fixed duration for Metro to

declare ORD, as it depends on

testing not completed prior to

Substantial Completion

Silver Line Phase 2 Update
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WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY6

Preparation for Passenger Service and Update on 

Hiring

Silver Line Phase 2 Update
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WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY7

Silver Line Phase 2 Update

Key Activities between ORD and Acceptance

▪ Hiring, Training, and Familiarization Activities

▪ Mobile Command, Manage Track Access, Emergency Drills, Secure Facilities

▪ Commence Preventative Maintenance Activities and establish Baseline Conditions

▪ Align Union picks and other labor arrangements with estimated Passenger Service Date

▪ Final Safety Certification, including WMSC

▪ Airports Authority to Satisfy Conditions of Metro Acceptance in the Cooperative Agreement (CA)

▪ Pre-revenue full simulated service

▪ Metro Board Acceptance
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WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY8

Silver Line Phase 2 Update

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr

Required 60 76 118 201 220 250 280 325 400 429 468

Onboard 48 147 154 199 215 263 279 352 420
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WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY9

Silver Line Phase 2 Update
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