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WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY1

Silver Line Phase 2 

Update

Safety & Operations Committee
November 18, 2021
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WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY2

Silver Line Phase 2 Update

Purpose

• Status of Open Issues

• Review Activities Leading to Operational Readiness Date (ORD)

• Update on Safety Certification

• Review Hiring Status 
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WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY3

Silver Line Phase 2 Update

Status of Open Issues:

Unresolved:

• UPS Fans in Yard

Underway:

• Rail Car Hoists

• Tight Gauge at Switches in Yard

• Cracked Impedance Bonds

• Station Platform Pavers

• Non-Compliant Clearance in Elevator Machine Room

• Turntable Deficiencies
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WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY4

Silver Line Phase 2 Update

Activities leading to Operational Readiness Date 

(ORD)

• Airports Authority declared Substantial Completion for Package A (Line & Stations) 

on October 25, 2021; Substantial Completion for Package B (Yard) is expected 

shortly

• After date of Substantial Completion, Metro begins Operational Readiness Activities 

(e.g., operational tests, simulated service, etc.) to prepare for ORD

• Metro will declare ORD when it . . . “determines that [the] Project is sufficiently 

complete for WMATA to commence simulated rail service and prepare for revenue 

operations”
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WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY5

Silver Line Phase 2 Update

Activities leading to Operational Readiness Date 

(continued)

• Punch List

• Punch List for Packages A and B are being finalized by Airports Authority 

and contractors

• Metro Operational Readiness Testing To be Completed:

• Package A - 86 items; 37% completed

• Package B - 69 items; 40% completed
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WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY6

Schedule: Operational Readiness Testing

WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY

▪ Metro is now undertaking testing 

and related activities towards 

determining Operational 

Readiness

▪ Until Metro determines 

Operational Readiness Date, 

Airports Authority/Contractor retain 

project custody

▪ No fixed duration for ORT, as it 

depends on testing not completed 

prior to Substantial Completion.

Silver Line Phase 2 Update
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WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY7

Schedule: Significant Metro Work after ORD

▪ On boarding Assets

▪ Staff & First Responder Familiarization

▪ Final Documents

▪ Policy & Procedure Updates

▪ Final Station Mobilization

Silver Line Phase 2 Update
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WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY8

Silver Line Phase 2 Update

Safety Certification 
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WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY9

Safety and Security Certification (SSC)  

Silver Line Phase 2 Update

Functional Period

Revenue 
Service

Construction / 

Procurement / Install  

/ Testing

Engineering / DesignProject Development

20-yrs ………. 3-yrs 1-3-yrs 2-3-yrs

Start-up
Pre-Revenue
Service

Handbook for Transit 

Safety & Security 

Certification
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WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY10

SSC Responsibilities
WMSC Oversight

Project Completion

Airports Authority Metro

Operational Readiness

Metro

Silver Line Phase 2 Update

▪ Provide SSC final documentation for:
➢ Metrorail Main Line

➢ Stations

➢ Dulles Yard

▪ Develop and Implement:
➢ Safety & Security Management Plan 

(SSMP) 

➢ Safety & Security Certification Plan

(SSCP)

➢ Certifiable Elements Lists (CELs) and

Certifiable Items Lists (CILs)

➢ Preliminary Hazard Analyses

▪ Provide SSC final

documentation:
➢ Automatic Fare Collection

➢ Tie-In Activities

➢ Arts-In-Transit

➢ Signage and Graphics

➢ Non-revenue Vehicles,

Equipment and Furniture

▪ Technical oversight of

Airports Authority’s SSC

activities

▪ Provide Operational

Readiness verification:
➢ Operational Hazard Analysis

➢ Pre-Revenue SSC
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WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY11

Update on Hiring 

Silver Line Phase 2 Update
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WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY12

Silver Line Phase 2 Update

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr

Required 60 76 118 201 220 250 280 325 400 429 468

Onboard 48 147 154 199 215
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WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY13

Silver Line Phase 2 Update
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