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WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY1

Status of Safety 
Corrective Action Plans

Safety & Operations Committee
December 12, 2019
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WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY2

Purpose

Provide an update on the status of safety corrective action plans

WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY

Status of Safety Corrective Action Plans

https://www.wmata.com/initiatives/transparency/Corrective-Action-Plans.cfm
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WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY3

Status of Safety Corrective Action Plans

CAP Defined
 What is a Corrective Action Plan (CAP)?

• A plan developed by Metro, in response to a Washington Metrorail Safety 
Commission (WMSC) /National Transportation Safety Board (NTSB) 
recommendation or finding, that describes the actions we will take to 
minimize, control, correct, or eliminate risks and hazards, as well as the 
schedule for taking those actions

• CAPs are submitted to the WMSC for review and approval, prior to full 
implementation

• Metro routinely meets with the WMSC on CAP progress 

https://www.wmata.com/initiatives/transparency/Corrective-Action-Plans.cfm
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WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY4

Status of Safety Corrective Action Plans

CAP Status Defined

https://www.wmata.com/initiatives/transparency/Corrective-Action-Plans.cfm

Open
Implementing

Mitigation strategy developed; in the process of 
being implemented

Open
Submitted for Closure

Fully implemented, supporting documentation 
submitted to the WMSC/NTSB for review

Closed Plan implemented, approved, and closed by 
WMSC/NTSB
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WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY5

Status of Safety Corrective Action Plans

CAPs by Status
 320 CAPs assigned to Metro

• All WMSC CAP plans have been approved

• NTSB does not pre-approve CAP actionable items

 255 of 320 have been closed in the past four years

• 97 CAPs closed since last Board report in October 2018

 Of remaining 65 CAPS open:

• 22 have been completed; submitted for closure

• 43 are currently being implemented 

 WMSC and NTSB corrective action plans are posted online 

https://www.wmata.com/initiatives/transparency/Corrective-Action-Plans.cfm

Closed
255

Implementing
43

Submitted 
for Closure

22
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WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY6
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WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY7

Status of Safety Corrective Action Plans

Hazard Ranking*
Open CAPs currently being implemented

Unacceptable Hazards

 FTA TSR-18-001
• Ensuring employees are sent for post-

accident drug/alcohol testing 

 NTSB-R-08-004 (2x, adopted by TOC)

• Bi-directional technology for roadway 
worker protection

*as of 11/29/19

3

18

11 11

0

2

4

6

8

10

12

14

16

18

20

I - Unacceptable II - Undesirable III - Acceptable w/
Review

IV - Acceptable w/o
Review
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WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY8

Status of Safety Corrective Action Plans

Actionable Items Progress*

 Under 320 CAPs, there are 1366 actionable items

 1129 of 1366 have been closed in the past four years

 Actionable Item Status
 Open – (17%)

• Implementing (8%)
• Completed / under review for closure (9%)

 Closed – (83%)

*as of 11/29/19

Closed
1129

Submitted for 
Closure

131

Implementing
106

Closed Submitted for Closure Implementing
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WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY9

Recent WMSC Findings Requiring CAPs
Description Date of 

Issue

Improve safety-related data acquisition and analysis via telemetry sources 11/6/2019

Review ROCC staffing 11/6/2019

Implement an Hours of Service (HOS) Policy 11/6/2019

Eliminate inward facing camera obstruction 11/6/2019

Reduce station overrun incidents 11/25/2019

Enact controls to prevent unauthorized movement after losing speed commands 11/25/2019

Review electronic device policy to enact controls to prevent unauthorized use of 
personal  devices

11/25/2019

Status of Safety Corrective Action Plans
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WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY10

Status of Safety Corrective Action Plans

WMSC CAP Status

CAP Source Description Issue Date Closed Submitted Implementing Total

Safety Directive 15-1 Safety Management Inspection June 2015 82 2 7 91

Safety Directive 16-2 Tri-State Oversight Committee December 
2015

111 4 16 131

Safety Directive 16-4 Track Integrity Investigation August 2016 10 1 1 12

Safety Directive 16-5 Stop Signal Overrun Investigation August 2016 9 0 2 11

Safety Directive 16-6 Rail Vehicle Securement Investigation August 2016 6 0 0 6

Special Directive 17-1 Traction Power Electrification 
Investigation

December 
2016

11 2 4 17

Special Directive 18-2 TOC Triennial Safety Findings April 2018 18 0 3 21

TOTAL 247 9 33 289
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WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY11

Status of Safety Corrective Action Plans

NTSB CAP Status
 CAPs result from variety of incidents

 Oldest CAP is R-08-004 
• Bi-directional technology for 

roadway worker protection

• Many CAPs require long lead times
• Significant capital investment
• Complexity of design
• Availability of technology
• Production scheduling

Closed -
Acceptable 

Action
8

Submitted for 
Closure

13

Implementing
10
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WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY12

Status of Safety Corrective Action Plans

https://www.wmata.com/initiatives/transparency/Corrective-Action-Plans.cfm

Next Steps
 Awaiting response from WMSC 

and NTSB on submitted action 
items

 Continue working with WMSC to 
close out CAPs

 Continue working to close 
actionable items by scheduled 
dates
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• Enabling Legislation

• Commissioners

• Organizational Structure

• Oversight of WMATA

Authority & Independence
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• Investigations

• Inspections

• Audits

• Safety Certification

• Emergency Management

• Corrective Action Plans (CAPs)

Core Functions
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• Require, review, approve, oversee and enforce Corrective  
Action Plans (CAPs) developed by WMATA

• Sources of CAPs

• Current open CAPs

• Recent WMSC findings requiring WMATA to develop CAPs

Corrective Action Plans
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DISCUSSION
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WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY13

Questions

Status of Safety Corrective Action Plans
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